
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

February 19, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Treasurer's Report-January 5 

5. Additions and Deletions to the Agenda  

6. Comments from Guests-Agenda Items  

7. Consent Action Items 9 

a. Pay Bills 10 

b. Accept Gifts 39 

c. Approve to go out for an RFP on the Energy Audit 41 

d. Approve 2nd Budget Amendment 42 

e. Approve S.E.A. Letter of Understanding 43 

8. Band Uniform Action Resolution 44 

9. Comments from Guests-Non Agenda Items  

10. Superintendent's Report  

11. Board Requests/Reports  

12. Communications  

13. Approve Executive Session Minutes  

14. Closed Session for Superintendent's Evaluation Process  

15. Other  

16. Adjournment_____________  

 



Saranac Community Schools 

Board of Education 

Meeting #15 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, February 5, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

The meeting was called to order at 7:00 p.m. 

 

Present:  Denny, Doll, Hawkins, LaWarre, Price and VanKuiken. 

Absent:  Coulson 

 

Jason Smith led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from January 15 and Special Meeting dated 

January 29, 2015 were approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add Presentation 

Item 9., g., S.E.A. Letter of Understanding to the agenda. 

 

COMMENTS FROM GUESTS:  None 

 

STUDENT REPORT:  None 

 

ADMINISTRATOR’S UPDATE:  Jr/Sr High Co-Principal/Special Education Director, 

Beth Simpson reported that student council members were in Traverse City today 

assisting with Special Olympics activities.  There is a Snow Coming Dance on February 

14.  The Purple-Out Game is February 13, and they will be having spirit week leading up 

to Friday’s basketball game next week. 

 

Jr/Sr High Co-Principal/Athletic Director, Josh Leader reported teachers had a two hour 

professional development on January 26 regarding classroom questioning.  Tomorrow the 

7
th

 & 8
th

 graders will be going to Pando for a fun day of sledding/tubing & snowboarding.  

There is a middle school dance scheduled for February 20.   

 

There are three students who signed letters of intent to play at the collegiate level. Kaylee 

Hardy will play basketball at Purdue Calumet University. Hunter Videan will play 

football at Saginaw Valley State University, and Benji Leader will play football at Olivet 

College.  

 

Elementary Co-Principal/Curriculum Director, Connie Hamilton reported they have a 

committee of teachers who have been reviewing math textbooks.  Teachers and 

administrators are working on the school improvement goals for next year. There next 

professional day is February 16 and is geared towards technology.  They have been 

having a twitter challenge with about 20 teachers participating.   

 

Elementary Co-Principal/Transportation Director, Jason Smith reported the elementary 

school has been participating in “Souper Bowl of Caring” collecting food items for the 
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Saranac Food Pantry.  The Lowell Arts Council presented “The Three Little Pigs” play in 

the auditorium for elementary students last Friday.  We are gearing up for “March is 

Reading Month”.  

 

Board President, Brent Denny presented certificates of appreciation to the administrative 

staff for February’s Administrative Month, and thanked them for all the work they do. 

 

INSTRUCTIONAL HIGHLIGHT – TUTORING PROGRAM:  Elementary teacher/ICT 

Coordinator, Roxie Gullikson gave an update on the Elementary School tutoring program 

which has been very successful.  She reported this program wouldn’t be possible without 

the help of the Saranac Education Foundation.  This program has helped many, many 

students. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for December & 

January totaling $6,274.00.  This will be brought back for action at the February 19 

meeting. 

 

ENERGY AUDIT PRESENTATION:  Superintendent Geiger reported that the district 

has been through an Energy Audit Feasibility Study from Honeywell.  Greg Mackey from 

Honeywell reviewed the results of the audit with a PowerPoint presentation sharing ideas 

of what our school district may want to consider in proceeding with a performance based 

contracting partnership Request for Proposal.   

 

The board agreed to bring this back for action at the next meeting to go out for an RfP. 

 

BAND DIRECTOR UPDATE:  Band Director, Matt Stauffer presented the board on 

their efforts for a Band Uniform Fundraising Project. Mr. Stauffer said the goal is to raise 

around $36,000.  They have received in donations so far approximately $11,000.  He 

would like the board to consider helping with the cost to purchase 80 brand new 

uniforms.  The board reported they are willing to help with the cost. 

 

This will be brought back at the next meeting as an action item with the amount yet to be 

determined. 

 

FOOD SERVICE DIRECTOR UPDATE:  Food Service Director, Carmen Smith 

presented information on the many new United States Department of Education 

nutritional guidelines.  Mr. Geiger reported Mrs. Smith does a good job meeting those 

guidelines.   

 

TRANSPORTATION DIRECTOR UPDATE:  Transportation Director, Jason Smith 

reported on the current condition of our bus fleet, bus years and mileage and bus 

attendance.  The State Inspection has not occurred yet and Mr. Smith anticipates this to 

happen before spring break.  All the buses have received new radios along with each of 

the school buildings and Central Office.   

 

SECOND BUDGET AMENDMENT:  Superintendent Geiger presented the 2
nd

 budget 

amendment recapping the revenues and expenditures so far this school year.  The current 

fund balance is at 13%  This will be brought back for action at the February 19 meeting. 
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LETTER OF UNDERSTANDING:  Superintendent Geiger reported they needed to have 

a letter of understanding for the Young 5’s and Kindergarten Staff lunch times.  There is 

no added cost to the district.  This will be brought back for action at the February 19 

meeting. 

 

COMMENTS FROM GUESTS:   None 

 

SUPERINTENDENT REPORT:  Superintendent Geiger updated the board on the latest 

student count showing 1,025 students.  The next student count day is February 11.  

Headstart and GSRP student numbers are up which is exciting news. 

 

BOARD REQUESTS/REPORTS:  Board member Sarah Doll would like to have board 

members take a look at the Superintendent’s Evaluation process and possibly make some 

tweaks to the evaluation tool. They would also like to review Mr. Geiger’s contract and 

possibly make some adjustments. 

 

COMMUNICATIONS:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated 

January 15, 2015 were approve as written 

 

CLOSED SESSION FOR  NEGOTIATIONS PLANNING:  Motion by Hawkins, 

supported by VanKuiken that the Saranac Board of Education go into closed session at 

9:52 p.m. for the purpose of negotiations planning returning to open session at 10:30 p.m.  

Roll call vote was taken:  Voting Yes:  Denny, Doll, Hawkins, Price, VanKuiken, and 

LaWarre.  Motion Carried. 

 

RATIFICATION OF CONTRACTS:  Motion by Hawkins, supported by LaWarre and 

unanimously approved that the Saranac Board of Education approve the Saranac 

Education Association Contract as presented. 

 

Motion by Doll, supported by Price and unanimously approved that the Saranac Board of 

Education approve the Saranac Educational Support Association Contract as presented. 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:30 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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36558708 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $1,121,607.50 from General Fund for January/February 
 Accept Gifts totaling $6,274.00 
 Approve to go out for an RFP for Energy Audit 
 Approve 2

nd
 Budget Amendment 

 Approve S.E.A. Letter of Understanding 
 

 
 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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36536154 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

      

Grand River Veterinary Hospital Charity Basketball "Purple Game"  $         250.00  

Crystal Flash Charity Basketball "Purple Game"  $         200.00  

NAPA Auto Parts - Ionia Charity Basketball "Purple Game"  $         200.00  

Mary Free Bed Rehabilitation Hospital Charity Basketball "Purple Game"  $         100.00  

Contract DeWatering Charity Basketball "Purple Game"  $         100.00  

Carhart Products Charity Basketball "Purple Game"  $         100.00  

Jones Meat Market Charity Basketball "Purple Game"  $         100.00  

Lake's Funeral Home Charity Basketball "Purple Game"  $         100.00  

RLH Carpentry Charity Basketball "Purple Game"  $         100.00  

Saranac Chiropractic Care Charity Basketball "Purple Game"  $           20.00  

Team Cuts Charity Basketball "Purple Game"  $           50.00  

Saranac Dental Care Charity Basketball "Purple Game"  $           75.00  

Drs. Edmondson, Rouse & Schmid Charity Basketball "Purple Game"  $           25.00  

Signature Photography Studios Charity Basketball "Purple Game"  $           50.00  

Shear Styles Salon Charity Basketball "Purple Game"  $           30.00  

Scotty's Real Pro Auto Charity Basketball "Purple Game"  $           75.00  

Paul's Barber Shop Charity Basketball "Purple Game"  $           10.00  

Viki's Pasty Shop Charity Basketball "Purple Game"  $           20.00  

Joe's Place Charity Basketball "Purple Game"  $           40.00  

Rust Family Charity Basketball "Purple Game"  $           25.00  

Priest Family Charity Basketball "Purple Game"  $           50.00  

Ms. Carmen Brown Charity Basketball "Purple Game"  $           30.00  

Speedway - Saranac Charity Basketball "Purple Game" - Gift Certificates   

Pizza Hut - Wing Street Charity Basketball "Purple Game" - Gift Certificates   

Mrs. Lois Gnuse Band Uniform Fundraiser Donation  $         250.00  

Mr. & Mrs. Scott Huff Band Uniform Fundraiser Donation  $           17.00  

Mr. & Mrs. D Philip Buchmann Band Uniform Fundraiser Donation  $           25.00  

Mr. & Mrs. James Spence Band Uniform Fundraiser Donation  $           25.00  

Mrs. Jeannine Thomas Band Uniform Fundraiser Donation  $           75.00  

Mrs. Joyce Ballard Band Uniform Fundraiser Donation  $      1,000.00  

Jenkins Family Trust Awarded Grants to teachers  $      2,130.00  

John & Frances Brown Charity Basketball "Purple Game"  $           20.00  

Mr. & Mrs. Randy Hoag Band Uniform Fundraiser Donation  $           17.00  

Mr. Steve Waldron The Saranac Promise  $         100.00  

Michael Root The Saranac Promise  $           10.00  

Ms. Kristin Cantu Back the Track Fundraiser  $         100.00  

Ms. Teresa Rutt Back the Track Fundraiser  $           75.00  

Liz Fones Back the Track Fundraiser  $           50.00  

Real Pro Auto Service Saranac Boys Youth Basketball Program  $         100.00  
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36536154 

Aaron J. Kroemer, DDS Boys Youth Basketball Program  $         100.00  

Mr. & Mrs. Allen Huffman Band Uniform Fundraiser Donation  $           25.00  

Oceana Glass & Paint Co. Band Uniform Fundraiser Donation  $           50.00  

Mrs. Regina Root Band Uniform Fundraiser Donation  $           30.00  

Mrs. Julie Lukanic Band Uniform Fundraiser Donation  $           25.00  

Mr. & Mrs. Thomas Hoebeke Band Uniform Fundraiser Donation  $         250.00  

M.J. McNeilly Band Uniform Fundraiser Donation  $           50.00  

      

      

Total This Month    $      6,274.00  

Total Gifts for 2014-2015 Including This Month  $  172,003.55  
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36542015 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Approve Energy Audit Feasibility Study 
 
 
The district energy audit team consisting of Gary Golombisky, Jason Smith, Josh Leader, 
John Milewski, Jammie Sprank, Roy Hawkins, and Maury Geiger met with the 
representatives from Honeywell to review their preliminary findings on Wednesday, January 
14

th
, and on Thursday morning, January 28

th
, to review the projected projects list. I followed 

up and met with Greg Mackey from Honeywell on Friday afternoon, January 30
th

, to review 
the PowerPoint presentation.  
 
Greg Mackey presented the results of the energy audit at the February 5 meeting. He shared 
ideas of what our school district may want to consider in proceeding with a performance 
based contracting partnership Request for Proposal (RfP). 
 
I would ask approval for a Request for Proposal (RfP) for an Energy Audit Feasibility Study at 
the February 19 meeting. 
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 

 
Letter of Understanding #1 (2014-2015) 

SARANAC EDUCATION ASSOCIATION, MEA, NEA 

AND THE SARANAC COMMUNITY SCHOOLS BOARD OF EDUCATION 

 
RE:   Young 5’s and Kindergarten Staff Lunch Times 
 
The Saranac Community Schools Board of Education and the SEA, MEA-NEA, mutually agree 
that the lunchtime for the Young 5’s teacher and Kindergarten staff be extended beyond the 
10:30 AM to 1:15 PM timeline for the 2014-2015 school year as described in the contract under 
Article 4, Letter D. Lunch Period.  
 
This letter of understanding binds neither the SEA nor the Board to any position in future 
situations or contracts. 
 

______________________  ______________________ 
Beth Kelly, President   Brent Denny, Board President 

______________________  ______________________ 
Carrie Smith, Vice President  Maury Geiger, Superintendent 

______________________  ______________________ 
June Thomas Truswell, Secretary  Date 

______________________ 
Sally Mutschler, Treasurer 

______________________ 
Mike McGee, UBC 

_____________________ 
Date 

 
 
 
 
 
 
Saranac Elementary School    Saranac Junior Senior High School 
Connie Hamilton, Co-Principal, Curriculum Director  Beth Simpson, Co-Principal, Special Educ. Director 
Jason Smith, Co-Principal, Transportation Director  Josh Leader, Co-Principal, Athletic Director 
Phone 616.642.1200     Phone  616.642.1100 
Fax      616.642.1205     Fax       616.642.1105  
  

Preparing youth today for tomorrow… 
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

TO: Saranac Community Schools Board of Education 
FROM: Maury 
DATE: February 13th, 2015 
RE: Band uniforms board designation of funds 
 
I’m writing this as a follow up to the board meeting last week and Matt Stauffer’s 
presentation to the board on the status of the band fundraiser for 80 new marching band 
uniforms. 
 
The board was interested in an update on the funds that were designated for the “Back 
the Track’ project, and if any of those funds would be available for assisting in acquiring 
new marching band uniforms. The board approved in September, 2014, the amount 
$35,000.00 towards the Request for Proposal (RfP) for the track and items related to 
the track project. As of February 9th, the “Back the Track” committee has raised 
approximately $78,000.00. The fees associated with the track as of this date is 
approximately $88,500.00. There are a few items left on the list for consideration, and I 
would suggest a set aside of $4,500.00 to complete these projects. This would leave 
approximately $20,000.00 for the new marching band uniform fundraiser.  
 
Options for the board to consider are as follows: 
 

 Designate a specific amount towards the purchase of new band uniforms. 
 Designate an amount up to $20,000.00 for the purchase of new band uniforms. 

 
Other items to be noted: 
 

 There is an additional savings by purchasing the uniforms by February 28th, 
2015. 

 
What amount does the Board want to allocate for the purchase of new marching band 
uniforms?  
 
Suggested Resolution 
 
I move that the Saranac Board of Education allocate an amount of _________________ 
for the purchase of new marching band uniforms. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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Suggested Resolution 
 
I move that the Saranac Board of Education allocate an amount up to $20,000.00 for 
the purchase of new marching band uniforms. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Saranac Elementary School    Saranac Junior Senior High School 
Connie Hamilton, Co-Principal, Curriculum Director  Beth Simpson, Co-Principal, Special Educ. Director 
Jason Smith, Co-Principal, Transportation Director  Josh Leader, Co-Principal, Athletic Director 
Phone 616.642.1200     Phone  616.642.1100 
Fax      616.642.1205     Fax       616.642.1105  
  

Preparing youth today for tomorrow… 
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