
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 
January 15, 2015 

7:00 PM 
Library, Saranac Jr/Sr High School 

 
1. Call to Order________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Treasurer's Report-December 7 

5. Additions and Deletions to the Agenda  

6. Comments from Guests-Agenda Items  

7. Consent Action Items 11 

a. Investment of Funds 12 

b. Depository of Funds 13 

c. Appoint School Attorney 14 

d. Pay Bills 15 

e. Accept Gifts 34 

f. Appoint JV Baseball Coach  

g. Approve Medical Leave of Absence  

h. Approve District Strategic Planning Agreement 35 

8. Comments from Guests-Non Agenda Items  

9. Superintendent's Report  

10. Board Requests/Reports  

11. Communications  

12. Closed Session for Superintendent Evaluation  

13. Closed Session for Negotiations Planning  

14. Other  

15. Adjournment_____________  

 



Saranac Community Schools 

Board of Education 

Meeting #13 

 

The Organizational/Workshop meeting of the Saranac Community Schools Board of 

Education was held on Thursday, January 8, 2015 in the Library, Saranac Jr/Sr High 

School, 150 Pleasant Street, Saranac, MI. 

 

The meeting was called to order at 7:03 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price and VanKuiken. 

 

Chris Coulson led in the Pledge of Allegiance. 

 

Present Board President, Steve LaWarre introduced new board members, David Price and 

Ted VanKuiken, and both took the oath of office for the Saranac Community Schools 

Board of Education. 

 

ELECTION OF ACTING CHAIRPERSON:  Motion by Coulson, supported by Denny 

and unanimously approved that the Saranac Board of Education appoint Steve LaWarre 

as acting Chairperson until the election of the President is decided.   

 

Acting Chairperson, Steve LaWarre appointed Roy Hawkins as temporary Secretary until 

such time as the Secretary of the Board of Education has been elected. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add School Board 

Recognition Month to the agenda under Reports/Presentations. 

 

COMMENTS FROM GUESTS:  None 

 

We will now move to the Annual Organizational Meeting and begin with the Nomination 

and Election of the President. 

 

Motion was brought by Coulson, supported by Hawkins that Brent Denny be nominated 

for President of Saranac Board of Education for calendar year 2015 and move that the 

nominations be closed and a unanimous ballot be cast for Brent Denny for President. 

 

Motion was brought by Coulson, supported by VanKuiken that Roy Hawkins be 

nominated for Vice-President of Saranac Board of Education for calendar year 2015 and 

move that the nominations be closed and a unanimous ballot be cast for Roy Hawkins for 

Vice-President. 

 

Motion was brought by Coulson, supported by LaWarre that Sarah Doll be nominated for 

Treasurer of Saranac Board of Education for calendar year 2015 and move that the 

nominations be closed and a unanimous ballot be cast for Sarah Doll for Treasurer. 

 

Motion was brought by Coulson, supported by Hawkins that Steve LaWarrre be 

nominated for Secretary of Saranac Board of Education for calendar year 2015 and move 
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that the nominations be closed and a unanimous ballot be cast for Steve LaWarre for 

Secretary. 

 

INVESTMENT OF FUNDS:   Superintendent, Maury Geiger reported that the school 

board needs to annually pass a resolution authorizing the superintendent to invest surplus 

funds of the district.   

 

This will be brought back for action at the January 15 meeting. 

 

DEPOSITORY OF FUNDS:  Superintendent, Maury Geiger reported that the board 

needs to annually designate the bank(s) or trust companies in which the funds of the 

district shall be deposited and the proportion of funds to be deposited in each.   

 

This will be brought back for action at the January 15 meeting. 

 

BOARD MEMBER COMPENSATION:  Superintendent, Maury Geiger reported that 

the Board may authorize compensation for its members for attendance at any regular, 

special or subcommittee meetings of the board, or authorized duty if the duty is related 

directly to the member’s responsibility and is authorized in advance by the board.  This 

will include negotiating sessions, meeting compensation shall be $20 per meeting. 

 

The board decided not to change the amount per meeting. 

 

APPOINT SCHOOL ATTORNEY:  Superintendent Geiger reported we have used Thrun 

Law Firm for many years as our legal counsel and wish to continue with their service.   

 

This will be brought back for action at the January 15 meeting. 

 

SET MEETING DATES FOR 2015:  Superintendent, Maury Geiger presented the 2015 

school board calendar making a couple of changes.  There will be only one meeting in 

July. 

 

First meeting of the month is workshop, second meeting is action. 

   1/8/15 1/15/15 
 2/5/15 2/19/15 
 3/5/15 3/19/15 
 4/2/15 4/16/15 
 5/7/15 5/21/15 
 6/4/15 6/18/15 
 7/9/15   
 8/6/15 8/20/15 
 9/3/15 9/17/15 
 10/1/15 10/15/15 
 11/5/15 11/19/15 
 12/3/15 12/17/15 
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Motion by Hawkins, supported by LaWarre that the Saranac Board of Education adopt 

the 2015 Board of Education meeting schedule as listed above. 

 

STUDENT REPORT:  None 

 

ADMINISTRATOR’S UPDATE:  Jr/Sr High Co-Principal/Special Education Director, 

Beth Simpson introduced Elise Jorgensen who is the foreign exchange student 

ambassador for the school.  Elise introduced three of our exchange students that attended 

the meeting.  They were Cecilie Feld-Bonde from Denmark staying with host family 

Steve & Abbigail Hale; Theresia Datu from Indonesia, staying with host family Glenn & 

Karla Fountain, and Meerim Aitieva from Kyrgyzstan, staying with host family Curt & 

Millie Ritter.  There are 9 exchange students attending the school this year. 

 

Mrs. Simpson also reported that Student Council had a successful blood drive today. 

 

Jr/Sr High Co-Principal/Athletic Director, Josh Leader reported the girls won their 

basketball game last night.  The next few weeks are going to be busy with games. 

 

Elementary Co-Principal/Transportation Director, Jason Smith reported he finished a 

safety grant today for camera’s and other safety equipment for the district.  New bus 

radios were purchased and will be installed on January 19. 

 

Elementary Co-Principal/Curriculum Director, Connie Hamilton reported 15 grants have 

been completed and submitted to the Ionia County Community Foundation totaling 

$34,800.  Mrs. Hamilton went through the Math textbook selection process. 

 

Mike Beach, Auditorium & Technical Support Specialist gave an overview of where to 

find the district calendar and website staff directory.   

 

SCHOOL BOARD RECOGNITION MONTH:  Superintendent, Maury Geiger 

presented certificates of appreciation to all the board members and thanked them for the 

job they are doing for Saranac Community Schools. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for November & 

December totaling $77,230.00.  This will be brought back for action at the January 15 

meeting. 

 

JV BASEBALL COACH:  Superintendent, Maury Geiger reported that on Tuesday, 

January 6
th

, interviews were held to fill the vacant JV baseball coaching position.  

Athletic Director, Josh Leader, Varsity Baseball Coach, Jason Smith, parent, Kurt Rush, 

and student-athlete, Kyle Hill interviewed two candidates.  Three candidates had applied 

and were granted interviews, but the third candidate withdrew from the process shortly 

before the interviews were conducted.  The team is excited to recommend Saranac 

alumnus, Keaton Moyer for the position.  Keaton has accepted the position. 

 

Mr. Geiger had a chance to meet with Keaton on Wednesday afternoon and supports the 

committee’s recommendation of hiring Keaton Moyer to the JV Baseball Coaching 

position.  
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This will be brought back at the January 15 meeting for action. 

 

MEDICAL LEAVE OF ABSENCE:  Superintendent, Maury Geiger reported that Beth 

Kelly, elementary secretary, has requested a medical leave of absence for care of her 

husband, she has submitted the appropriate documentation with a doctor’s 

recommendation for medical leave for her to provide for the care of her husband at least 

6-9 months, or until July 2015. 

 

Mr. Geiger supports Beth’s request for medical leave up to July 1
st
, 2015, and will be 

asking for your approval at our January 15 meeting. 

 

SARANAC PROMISE UPDATE:  Board member, David Price, gave a power point 

presentation on the Saranac Promise. 

 

BOARD SELF-EVALUATION RESULTS:  Scott Morrell from the Michigan 

Association of School Boards (MASB) presented results of the online board self-

evaluation that was completed last fall. 

 

DISTRICT STRATEGIC PLANNING:  Scott Morrell from the Michigan Association of 

School Boards (MASB) had a power point presentation regarding data driven strategic 

planning.  Mr. Morrell said it’s about a 14-16 week process.  The board is very interested 

in getting started on this for Saranac Community Schools. 

 

This will be brought back for approval at the January 15 meeting. 

 

COMMENTS FROM GUESTS:   None 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported that Food Service 

Director, Carmen Smith with be at the February meeting giving an update on the federal 

requirements in schools. 

 

Honeywell will have preliminary information to us on the energy audit next week. 

 

February 17 is the Countywide Board meeting with MASB presenting, this will be held at 

Ionia County ISD. 

 

February 13 & 14 there is a New Board Member Institute and Board President 

Workshops in Lansing if anyone is interested. 

 

Mr. Geiger gave an update on the Ok2Say campaign.    

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNICATIONS:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVALUATION:  Motion by 

LaWarre, supported by Hawkins that the Saranac Board of Education go into closed 

session at 9:35 p.m. for the purpose of the superintendent’s evaluation planning returning 

to open session at 9:58 p.m.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, 
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Doll, Hawkins, Price, VanKuiken, and LaWarre.  Motion Carried. 

 

CLOSED SESSION FOR NEGOTIATIONS PLANNING:  Motion by Hawkins, 

supported by LaWarre that the Saranac Board of Education go into closed session at 9:59 

p.m. for the purpose of Negotiations Planning returning to open session at 11:13 p.m.  

Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, Hawkins, Price, 

VanKuiken, and LaWarre.  Motion Carried. 

 

OTHER:  Superintendent Geiger gave a staffing update. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 11:17 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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36408924 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Investment of Funds 
 Depository of Funds 
 Appoint School Attorney 
 Bills Paid:  $540,560.82 from General Fund for December/January 
 Accept Gifts totaling $77,230.00 
 Appoint JV Baseball Coach- Keaton Moyer 
 Medical Leave of Absence – Secretary, Beth Kelly 
 Approve District Strategic Planning Agreement  

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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36407920 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Investment of Funds 
 
POLICY:  3300   Investment of Funds 
 
 
Board Policy 3300 reads:  “Annually, the board shall pass a resolution authorizing the 
superintendent to invest surplus funds of the district.” 
 
We typically invest the proceeds from the operating loan and surplus funds in the Trust, 
Scholarship, and Debt Funds.   
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36407922 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Depository of Funds 
 
POLICY:  3400 Depository of Funds 

 
Background 
 
Policy 3400, Depository of Funds, states that:  "At the annual organizational meeting, 
the board shall designate the bank(s) or trust companies in which the funds of the 
district shall be deposited and the proportion of funds to be deposited in each."  The 
banking institutions that we would like approved for our deposits are as follows: 

 

Fund/Bank Note 

Proratio

n 

Building and Site Funds     

Currently not used     

American Express Financial Advisors, Inc.     

Bank One   0% 

Citizens Commercial Savings, Flint     

Commonwealth Financial Network 2006 Bldg & Site Fund 0% 

Fifth Third, Grand Rapids   0% 

Huntington Bank, Lowell     

Franklin Bank, Southfield     

Ionia County National Bank, Ionia     

J.P. Morgan Trust Co.   0% 

Michigan National Bank   0% 

Michigan School District Liquid Asset Fund Plus 
(MILAF)   0% 

Multi-Bank, Southfield     

Debt Fund     

U.S. Bank Payment Only (from Ind. Bank) 0% 

The Bank of New York Payment Only (from Ind. Bank) 0% 

General Fund     

Independent Bank, Saranac   100% 

Scholarship Funds     

Independent Bank, Saranac   5% 

Grand Rapids Community Foundation    95% 

School Service Fund (Ath/FS/Trust)     

Independent Bank, Saranac   100% 
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36407944 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Appoint School Attorney 
 
POLICY:   1191   Designation of School Attorney 
 
 
Policy 1191 deals with legal counsel:   
 

The board shall retain a qualified attorney and/or legal firm to handle all legal matters 

referred by the board and to receive such compensation as the board may provide.... 

 

Compensation for duties and services shall be agreed to by the attorney and the board in 

the retention agreement which shall set forth the annual retainer and supplemental 

charges....Only the president and superintendent are authorized to contact the attorney 

on legal matters concerning the district. 

 
I recommend we use the firm of Thrun Law Firm, P.C., of Lansing, Michigan and 
approve the annual retainer and supplemental charges as detailed in their letter dated 
December 18, 2014.  This will be brought back at the second meeting in January for 
action. 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

These are the gifts received in late November/December.   

 

    

Mr. & Mrs. William Meyers Band Uniform Fundraiser  $           25.00  

Mrs. Shirley Weeks Band Uniform Fundraiser  $           20.00  

Mr. & Mrs. Rob Koerner Band Uniform Fundraiser  $         330.00  

Mrs. Joyce Ballard Band Uniform Fundraiser  $         100.00  

Mr. & Mrs. Matt Young Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. Richard Cahoon Band Uniform Fundraiser  $         100.00  

Meijer Inc. Offices Back the Track Fundraiser  $         500.00  

Mr. & Mrs. Michael Topp Back the Track Fundraiser  $         100.00  

Mrs. Lois Wilber Back the Track Fundraiser  $         200.00  

Mr. Laurence Biggs, Jr. Back the Track Fundraiser  $         100.00  

Anonymous Donor Athletic Program  $         100.00  

Mrs. Martha Brown Band Uniform Fundraiser  $         100.00  

Mrs. Marilyn Hotchkiss Back the Track Fundraiser  $         100.00  

Ms. Diana Brown Steven Brown Memorial Scholarship  $         300.00  

Mr. & Mrs. Jim McCarty Band Uniform Fundraiser  $           25.00  

Team Cuts Purple Basketball Game Fundraiser  $           50.00  

Mr. & Mrs. Ryan Hesche Saranac Promise from sale of home to Miles Family  $         100.00  

Mrs. Cheryl Hefron Back the Track Fundraiser  $           10.00  

Michigan One Back the Track Fundraiser  $      1,000.00  

Michigan One Donation for Saranac Families in need  $         500.00  

Mr. & Mrs. David Brown Steven Brown Memorial Scholarship  $         500.00  

Mr. Laurence Biggs, Jr. Band Uniform Fundraiser  $         100.00  

Pinkney Hill Meat Company Donation for Saranac Families in need  $         500.00  

Ladies Auxiliary VFW-Sheridan In Memory of Joyce Yaw for Track  $           10.00  

Sandra Brinkman Band Uniform Fundraiser  $           30.00  

Mr. & Mrs. Darrell Dunckel Band Uniform Fundraiser  $           30.00  

Mr. & Mrs. Raymond Hawkins Band Uniform Fundraiser  $         100.00  

Pinnacle Tool Band Uniform Fundraiser-Sponsor A. Hoag  $         450.00  

Sandra Brown Donation to the Jr/Sr High Library in Memory of Joe  $         250.00  

Jones Farm Market Band Uniform Fundraiser  $           25.00  

Mr. Greg Shaffer Back the Track Fundraiser  $           20.00  

Mr. & Mrs. Brien Simpson Back the Track Fundraiser  $         100.00  

Fred Haight Insurance Agency Band Uniform Fundraiser  $         210.00  

Mr. & Mrs. Edward Wood McGee Memorial  $           50.00  

Mr. & Mrs. Daniel Laney Band Uniform Fundraiser  $           45.00  

YourCause, LLC Stacy Sachen (U of M Scholarship)   $         500.00  

Ed Brown (Saranac Ed Foundation) Saranac Elementary Tutoring Program  $    70,000.00  

Mr & Mrs. Richard Cahoon Band Uniform Fundraiser  $         500.00  

      

Total This Month    $    77,230.00  

Total Gifts for 2014-2015 Including This Month  $  165,729.55  

 

34



 1 

 

 
Saranac Community Schools 

Agreement  
 

Data-based Strategic Planning Process 
January 8, 2015 

 
Strategic Planning Process  
Strategic Planning is the process of determining what an organization 
wants to be at some point in the future, and how it will get there.  
 
In the current environment where school districts are challenged to do 
more with scarce resources, planning for the future is more important 
than ever. Sustaining an effective strategic planning process results 
in stakeholders focusing on critical priorities that will meet the mission 
of a quality educational program for all students. 
 
 

Why Michigan Association of School Boards? 
The Michigan Association of School Board’s (MASB) mission is to 
“Provide quality educational leadership services for all Michigan 
boards of education, and to advocate for student achievement and 
public education.”  MASB has facilitated strategic planning processes 
and goal-setting processes with over 100 school districts during the 
last several years.  Our facilitators have extensive experience in 
strategic planning and are professional educators with backgrounds 
in education and/or board service.  These dual competencies 
uniquely position MASB to customize a strategic planning process 
that “fits” Saranac Community Schools. 
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There are several criteria we use when partnering with a school 
district to facilitate a strategic planning/renewal process: 
 

 The process must be customized to align with the district’s 
specific needs 

 The process must be an inclusive process  

 Quantitative data must be used with perceptive data to guide 
the district in identifying priority goals/strategies 

 Board of Education members must be an integral part of the 
process – providing input, support and commitment 

 There must be a process to ensure implementation and 
evaluation of the plan 

 There must be alignment with current plans and processes 

 The process should include development/renewal of the 
vision, mission and beliefs  

 The strategic plan should guide resource allocation 
 
Deliverables 
The strategic planning process will include: 

 Pre-planning session with Superintendent and Board of 
Education 

 Workshop session with Board of Education and 
administrators to and gain input 

 Stakeholder (Staff and Community/Parent) input  (Five 
Sessions) 

 Summary of staff and stakeholder input  

 Educational data audit – 5-year district trend data and 
comparing Saranac Schools with 5 reference districts  

 Planning and facilitation of strategic planning retreat  

 Written documentation summary of the planning process  

 One-page summary of the strategic plan 

 Recommendations for plan implementation and board 
monitoring calendar 

 Templates for a press release, input sessions and retreat 
invitations 

 One year follow up session (Optional) 
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Pre-planning Session 
A brief work session with the superintendent and Board of Education 
to review the strategic planning process and make final decisions 
about the scope of the project. 
 
Community and Staff Input 
Staff, community and parent input would be attained through face-to-
face sessions and an electronic option for all staff and community 
members for whom the district has email addresses. The Survey 
Monkey instrument would be used for electronic input – administered 
by MASB and ensuring that all responders are anonymous. 
 
Input questions would include: 

 Strengths of the district 

 Opportunities for improvement 

 Vision for the district 

 Financial Priorities 
 

The Input Summary will be prepared by MASB staff. 
 
Educational Data Audit 
Trend and comparison data will be given for: 

 Student Enrollment and Demographics 

 Student Learning 

 Financial 

 Personnel 
 

The data will be compared to 5 reference districts which will be 
chosen by the board and/or superintendent. 
 
Strategic Formulation – Vision/Mission/Beliefs/Strategic Goals 
This takes place at a facilitated Strategic Planning Team Retreat. The 
planning team varies but often consists of board members, 
superintendent, select administrators and representatives from 
teachers, staff, students and community. 
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A sample agenda for a 5-6 hour strategic planning team retreat would 
be: 

 Review current status/progress of district  

 Develop/renew/review vision/mission/values and beliefs 

 Review educational data audit summary 

 Review stakeholder input summary  

 Identify key strategic goal areas  

 Identify12-18 month priorities for each strategic goal 

 Communicate plan for implementation and process forward 

 Determine process to present the strategic plan to Board of 
Education for adoption 

 
Implementation/Evaluation 
MASB will provide recommendations for the implementation of the 
strategic plan. The implementation plan will include measurements, 
timelines, responsibility, resources for the goal areas, and a board 
monitoring calendar.  The superintendent and key staff will be 
responsible for carrying out plan implementation. Additionally, MASB 
can conduct a follow-up in one year’s time to review the 
implementation.  
 
Timelines 
A comprehensive strategic planning process can be completed in 2-3 
months. The proposed timeline for Saranac Comm. Schools to be 
determined upon signed agreement.  
 
Facilitators 
The lead strategic planning facilitator will be Scott Morrell with 
possible assistance for the input process.  
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Costs 
The total cost for the Strategic Planning Process with MASB 
facilitating the total process including the completion of the input 
process and summary, described in this agreement are:  
 

 $7200.00 plus expenses 
 
50% of the total fee due upon signing of the agreement and the remaining 50% 
plus any incurred expenses will be due at end of process or Eight weeks from 
Team Session, whichever comes first.(Expenses to not exceed $1000.00) 

 
Optional Additional Services 
 
 

 One year Strategic Plan renewal 3 hour work session with 
administration and the Board. 

 $1000 
 
 
 
 
___________________________  ___________________ 
Saranac Community Schools   Date  
 
 
 
 
___________________________  ____________________ 
Michigan Association of School Boards  Date  
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