
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 
January 8, 2015 

6:30 PM 
Library, Saranac Jr/Sr High School 

 
We would like to invite everyone for treats and refreshments at 6:30 pm in the library to 

meet all of the foreign exchange students to our district this school year. 

1. Call to Order________________  

2. Pledge of Allegiance  

3. Introduction of New Board Members and Oath of Office  

4. Election of Acting Chairperson  

5. Appointment of Temporary Secretary  

6. Approval of Minutes 3 

7. Additions and Deletions to the Agenda  

8. Comments from Guests-Agenda Items  

9. Annual Organizational Meeting 
    Nomination and Election of Officers: 

 

a. President  

b. Vice-President  

c. Secretary  

d. Treasurer  

10. Investment of Funds 5 

11. Depository of Funds 10 

12. Board Compensation 12 

13. Appoint School Attorney 14 

14. Meeting Schedule for Calendar Year - 2015 21 

15. Adjournment of Organizational Meeting______________  

16. Continue Regular Meeting:______________  

17. Student Report  

18. Administrator's Update - Introduction of Foreign Exchange Students and Families  

19. Reports/Presentations  

a. Accept Gifts 24 

b. JV Baseball Coach 29 

c. Medical Leave of Absence 30 



d. Saranac Promise Update 31 

e. Board Self-Evaluation Results 32 

f. District Strategic Planning 33 

20. Comments from Guests-Non Agenda Items  

21. Superintendent's Report  

22. Board Requests/Reports  

23. Communications  

24. Closed Session for Superintendent Evaluation  

25. Closed Session for Negotiations Planning  

26. Other  

27. Adjournment_____________  

  



Saranac Community Schools 

Board of Education 

Meeting #12 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, December 18, 2014 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

President, Steve LaWarre called the meeting to order at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, Tutak-Hill, Lauer, and LaWarre. 

 

Judy Tutak-Hill led in the Pledge of Allegiance. 

 

Minutes from regular meeting #11, dated December 4 & Special Meeting dated, 

December 11, 2014 were approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add Action Item; 

Approve School Board Retirement Resolutions. 

 

COMMENTS FROM GUESTS:  None 

 

APPROVE CONSENT AGENDA:  Motion by Lauer, supported by Coulson and 

unanimously approved that the Saranac Board of Education approve the Consent Agenda 

items as listed: 

 Approve Bills Paid totaling $552,683.20 from General Fund for 

November/December 

 Approve Organizational Meeting Date – Thursday, January 8, 2015 at 7 pm 

 

APPROVE SUPERINTENDENT’S EVALUATION:  Motion by Tutak-Hill, supported 

by Lauer and unanimously approved that the Saranac Board of Education approve the 

Superintendent’s evaluation as effective for the 2014-2015 school year. 

 

APPROVE SCHOOL BOARD RETIREMENT RESOLUTIONS:  Motion by Denny, 

supported by Coulson and unanimously approved that the Saranac Board of Education 

approve the retirement resolutions of Judy Tutak-Hill and Dan Lauer from the Board of 

Education as presented. 

 

COMMENTS FROM GUESTS:  The board received public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported at the next meeting we 

will be introducing our exchange students and their host families.   

 

The transportation department has secured two quotes for new and updated bus radios.  

The current system is failing and has become harder to repair.  Crouch Communications 

is our current provider and could do the updates for us.  The cost would be around 

$17,000.   
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We will need to have a student hearing and a request for a student re-admission.  The 

board has scheduled January 13 for this meeting at 6:30 p.m.   

 

BOARD REQUESTS/REPORTS:  Mr. Beach has been working on the staff directory 

for the website, and also will be at our next meeting to get an updated board picture for 

the website. 

 

COMMUNICATIONS:  None   

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated 

December 11, 2014 were approved as written. 

 

OTHER:  Board President, Steve LaWarre asked board members to start thinking about 

positions that will be voted on at the organizational meeting. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 7:50 p.m. 

 

     Respectfully submitted, 

 

 

 

     Roy Hawkins 

     Secretary        
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36362817 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Investment of Funds 
 
POLICY:  3300   Investment of Funds 
 
 
Board Policy 3300 reads:  “Annually, the board shall pass a resolution authorizing the 
superintendent to invest surplus funds of the district.” 
 
We typically invest the proceeds from the operating loan and surplus funds in the Trust, 
Scholarship, and Debt Funds.   
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36362905 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Depository of Funds 
 
POLICY:  3400 Depository of Funds 

 
Background 
 
Policy 3400, Depository of Funds, states that:  "At the annual organizational meeting, 
the board shall designate the bank(s) or trust companies in which the funds of the 
district shall be deposited and the proportion of funds to be deposited in each."  The 
banking institutions that we would like approved for our deposits are as follows: 

 

Fund/Bank Note 

Proratio

n 

Building and Site Funds     

Currently not used     

American Express Financial Advisors, Inc.     

Bank One   0% 

Citizens Commercial Savings, Flint     

Commonwealth Financial Network 2006 Bldg & Site Fund 0% 

Fifth Third, Grand Rapids   0% 

Huntington Bank, Lowell     

Franklin Bank, Southfield     

Ionia County National Bank, Ionia     

J.P. Morgan Trust Co.   0% 

Michigan National Bank   0% 

Michigan School District Liquid Asset Fund Plus 
(MILAF)   0% 

Multi-Bank, Southfield     

Debt Fund     

U.S. Bank Payment Only (from Ind. Bank) 0% 

The Bank of New York Payment Only (from Ind. Bank) 0% 

General Fund     

Independent Bank, Saranac   100% 

Scholarship Funds     

Independent Bank, Saranac   5% 

Grand Rapids Community Foundation    95% 

School Service Fund (Ath/FS/Trust)     

Independent Bank, Saranac   100% 
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36362977 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Board Member Compensation 
 
POLICY:     1167   Board Member Compensation 
 
 
Board Policy 1167 states: 
 

The Board may authorize compensation for its members for attendance at any 

regular, special or subcommittee meeting of the board, or authorized duty if the 

duty is related directly to the member's responsibility and is authorized in advance 

by the board.  This will include negotiating sessions.  Meeting compensation shall 

be $20 per meeting. 

 
In 2000, the rate was changed from $20 to $25.  The rate of $20 per meeting 
was changed for the 2009-10 school year.  $20 will remain in effect for regular 
and special meetings of the Board, including meetings of the Board's Teacher 
Negotiations and the Support Staff Negotiations Committees unless and until 
such time as the Board chooses to revise the above policy.  
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36363108 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Appoint School Attorney 
 
POLICY:   1191   Designation of School Attorney 
 
 
Policy 1191 deals with legal counsel:   
 

The board shall retain a qualified attorney and/or legal firm to handle all legal matters 

referred by the board and to receive such compensation as the board may provide.... 

 

Compensation for duties and services shall be agreed to by the attorney and the board in 

the retention agreement which shall set forth the annual retainer and supplemental 

charges....Only the president and superintendent are authorized to contact the attorney 

on legal matters concerning the district. 

 
I recommend we use the firm of Thrun Law Firm, P.C., of Lansing, Michigan and 
approve the annual retainer and supplemental charges as detailed in their letter dated 
December 18, 2014.  This will be brought back at the second meeting in January for 
action. 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Set Meeting Dates 
 
POLICY:   1300  (Board)  Meetings 
 
 
Here is a schedule of Thursday board meeting dates for calendar year - 2015. 
I will be gone on January 22 to the Superintendent’s Conference in Kalamazoo 
and would like the board to decide on either January 15 or 29 for the second 
meeting for January. 
 

  

1/8/15 1/22/15 

2/5/15 2/19/15 

3/5/15 3/19/15 

4/2/15 4/16/15 

5/7/15 5/21/15 

6/4/15 6/18/15 

7/2/15 7/16/15 

8/6/15 8/20/15 

9/3/15 9/17/15 

10/1/15 10/15/15 

11/5/15 11/19/15 

12/3/15 12/17/15 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education adopt 2015 Board of Education 
meeting schedule as listed above. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 

 

21



22



23



 
 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

These are the gifts received in late November/December.   

 

    

Mr. & Mrs. William Meyers Band Uniform Fundraiser  $           25.00  

Mrs. Shirley Weeks Band Uniform Fundraiser  $           20.00  

Mr. & Mrs. Rob Koerner Band Uniform Fundraiser  $         330.00  

Mrs. Joyce Ballard Band Uniform Fundraiser  $         100.00  

Mr. & Mrs. Matt Young Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. Richard Cahoon Band Uniform Fundraiser  $         100.00  

Meijer Inc. Offices Back the Track Fundraiser  $         500.00  

Mr. & Mrs. Michael Topp Back the Track Fundraiser  $         100.00  

Mrs. Lois Wilber Back the Track Fundraiser  $         200.00  

Mr. Laurence Biggs, Jr. Back the Track Fundraiser  $         100.00  

Anonymous Donor Athletic Program  $         100.00  

Mrs. Martha Brown Band Uniform Fundraiser  $         100.00  

Mrs. Marilyn Hotchkiss Back the Track Fundraiser  $         100.00  

Ms. Diana Brown Steven Brown Memorial Scholarship  $         300.00  

Mr. & Mrs. Jim McCarty Band Uniform Fundraiser  $           25.00  

Team Cuts Purple Basketball Game Fundraiser  $           50.00  

Mr. & Mrs. Ryan Hesche Saranac Promise from sale of home to Miles Family  $         100.00  

Mrs. Cheryl Hefron Back the Track Fundraiser  $           10.00  

Michigan One Back the Track Fundraiser  $      1,000.00  

Michigan One Donation for Saranac Families in need  $         500.00  

Mr. & Mrs. David Brown Steven Brown Memorial Scholarship  $         500.00  

Mr. Laurence Biggs, Jr. Band Uniform Fundraiser  $         100.00  

Pinkney Hill Meat Company Donation for Saranac Families in need  $         500.00  

Ladies Auxiliary VFW-Sheridan In Memory of Joyce Yaw for Track  $           10.00  

Sandra Brinkman Band Uniform Fundraiser  $           30.00  

Mr. & Mrs. Darrell Dunckel Band Uniform Fundraiser  $           30.00  

Mr. & Mrs. Raymond Hawkins Band Uniform Fundraiser  $         100.00  

Pinnacle Tool Band Uniform Fundraiser-Sponsor A. Hoag  $         450.00  

Sandra Brown Donation to the Jr/Sr High Library in Memory of Joe  $         250.00  

Jones Farm Market Band Uniform Fundraiser  $           25.00  

Mr. Greg Shaffer Back the Track Fundraiser  $           20.00  

Mr. & Mrs. Brien Simpson Back the Track Fundraiser  $         100.00  

Fred Haight Insurance Agency Band Uniform Fundraiser  $         210.00  

Mr. & Mrs. Edward Wood McGee Memorial  $           50.00  

Mr. & Mrs. Daniel Laney Band Uniform Fundraiser  $           45.00  

YourCause, LLC Stacy Sachen (U of M Scholarship)   $         500.00  

Ed Brown (Saranac Ed Foundation) Saranac Elementary Tutoring Program  $    70,000.00  

Mr & Mrs. Richard Cahoon Band Uniform Fundraiser  $         500.00  

      

Total This Month    $    77,230.00  

Total Gifts for 2014-2015 Including This Month  $  165,729.55  
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36363360 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   JV Baseball Coach 
 
 
We posted for a JV baseball coach in December and Josh Leader, athletic director and 
Jason Smith, varsity baseball coach are scheduling interviews this week with the intent to 
have a recommendation to me prior to the board meeting.  
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36363389 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Medical Leave Of Absence 
 
 
Beth Kelly, elementary secretary, has requested a medical leave of absence for care of her 
husband. Brian had a CVA (stroke) in September and then sustained a broken leg in 
October. Beth has submitted the appropriate documentation with a doctor’s recommendation 
for medical leave for her to provide for the care of Brian at least 6-9 months, or until July 
2015. 
 
I have spoken with Beth and she has authorized the sharing of medical information as it 
relates to Brian’s medical condition and recovery. 
 
I support Beth’s request for medical leave up to July 1

st
, 2015, and will be asking for your 

approval at our next meeting in January. 
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36363403 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Saranac Promise Update 
 
 
New board member and Saranac Promise Committee member, David Price will be sharing a 
power point presentation on the Saranac Promise.   
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36363471 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Board Self-Evaluation Results 
 
 
Scott Morrell from the Michigan Association of School Boards (MASB) will be presenting the 
results of the online board self-evaluation that was completed last fall. 
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36363475 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   District Strategic Planning 
 
 
Scott Morrell, Senior Facilitator & Adjunct Staff from the Michigan Association of School 
Boards (MASB) will be presenting the board with a data driven strategic planning process 
that is facilitated by MASB. The PowerPoint presentation is attached for your review. 
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12/23/2014

1

Data Driven Strategic Planning 

Scott Morrell

Senior Facilitator/Adjunct Staff

Data Driven Strategic Planning 

Pre‐Planning Strategic 
Formulation

Implementation
Planning

DocumentationAnalysis Needs 
Assessment

Goal Teams 
Development 
of Vision, 

Mission, Beliefs

Gather 
Quantitative data

Identify Process 

Action Plans
Strategic 
Goal 

Development

Gather 
Qualitative data

Analysis of 

Project Scope 
MASB 
Final 
Report 

Previous Work

MASB             Continuous             Support
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12/23/2014

2

Pre‐Planning
Identify process (MASB/District)

• Time line, agenda(s)

• Communication strategies 

• Agreement on implementation process

Project scope (MASB/District)

• Input involvement/strategies

• Implementation strategies  

l b h / l• Planning team membership/roles 

• Essential trend or comprehensive comparison data audit

• Reference Districts chosen 

Analysis of previous work

Analysis Needs Assessment

Gather quantitative and qualitative data

• Stakeholder input (perceptual data)• Stakeholder input (perceptual data)

– In District Meetings

– Electronic Survey

• Educational data audit (quantitative data)

– Demographic

– Student achievement

– Financial

– Personnel

35



12/23/2014

3

Strategic Formulation

Strategic Formulation

– Review & Development of vision mission beliefs– Review & Development of vision, mission, beliefs

– Strategic priority goal development

– Consensus on district needs

Implementation

Goal Teams 

• Goals & Objectives Identified and Developed• Goals & Objectives Identified and Developed

• Vision, Mission, & Beliefs review team

• Identification of measurement

• Reporting schedule/Calendar

• Action Plans started  
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12/23/2014

4

MASB Final Report

Documentation

– MASB final report– MASB final report 

Deliverables

– Templates for Public Relations

– Templates for meeting invitations

– Data Results

– Facilitation through entire processg p

– Final documents
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12/23/2014

6

Reference Districts

• East Detroit Public Schools

• Shepherd Public Schools

• Marquette Area Public Schools

• Houghton Lake Community Schools

• River Valley Schools

Questions

Scott Morrell
MASB Senior Consultant
Scott Morrell LLC

– gscottmorrell@yahoo.com
– smorrell@masb org– smorrell@masb.org
– Cell (586) 872-9638
– Daytime (248) 336-5225
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