
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

December 18, 2014 
7:00 PM 

Library, Jr/Sr High School 
 

1. Call to Order_______________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests - For Items Related to the Agenda  

6. Approve Consent Agenda Items 6 

a. Bills Paid 7 

b. Approve Organizational Meeting Date  

7. Superintendent's Evaluation 25 

8. Comments from Guests - For Non Agenda Items  

9. Superintendents Report  

10. Board Requests/Reports  

11. Communications  

12. Approve Executive Session Minutes  

13. Other  

14. Adjournment______________  

 



Saranac Community Schools 

Board of Education 

Meeting #11 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, December 4, 2014 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

President, Steve LaWarre called the meeting to order at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, Tutak-Hill, Lauer, and LaWarre. 

 

Steve LaWarre led in the Pledge of Allegiance. 

 

Minutes from regular meeting #10, dated November 20, 2014 were approved as written. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS:  None 

 

STUDENT REPORT:  Brendan Klynstra from Student Council reported there next blood 

drive will be January 8, 2015.  They are collecting Toys for Tots, Mock Rock is 

scheduled for December 19 with 20-30 acts signed up 

 

ADMINISTRATOR’S UPDATE:  Elementary School Co-Principal, Connie Hamilton, 

introduced new staff to her building as did Jr/Sr High Co-Principal, Josh Leader, and 

introduced new staff to their building.  

 

Elementary Co-Principal, Connie Hamilton, reported they held their “Turkey Trot” last 

week.  Their holiday musical is Monday evening in the Jr/Sr High auditorium.  They are 

collecting for Toys for Tots.  They had training for the administrative staff on Thinking 

Maps at the Ionia County ISD this week. 

 

Jr/Sr High Co-Principal, Beth Simpson, reported that teacher Susann Young has put up 

new lights out by the auditorium doors.  They will be having a Purple Game in February 

with both boys’ and girls’ basketball games playing and money raised will be for all 

cancers. 

 

Jr/Sri High Co-Principal, Josh Leader, reported they have been working on Core Support.  

There is a 7/8
th

 grade dance tomorrow from 3-5 pm.  Home basketball games start next 

week. 

 

INSTRUCTIONAL HIGHLIGHT:  6
th

 grade teacher, Sue Chipman and Title I teacher, 

Stephanie Smith were here to explain a concept they are using for students who are 

struggling in math.  They have set up remediation instructional math stations to modify in 

the upper elementary 6
th

 classrooms.  Students are working in stations on different 

strategies that seem to be working and helping solve some of their math problems. 
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VARSITY BASEBALL COACH:  Mr. Leader reported that three applications were 

received for the varsity baseball position and all three were granted interviews.  The 

interview team would like to recommend Mr. Jason Smith (current JV coach) for this 

position.  We would like to ask the board to waive past practice and approve this tonight 

so that we can post for the JV position. 

 

Motion by Denny, supported by Lauer and unanimously approved that the Saranac Board 

of Education waive past practice and hire Jason Smith as the Varsity Baseball Coach as 

presented. 

 

SET MEETING DATES:  The board reviewed the meeting dates for the 2015 calendar 

year. 

 

Policy 1300 in part states, “The organizational meeting of the board shall be held within 

the first two weeks of January.” 

 
First meeting of the month is workshop, second meeting is 
action 

   1/8/15 1/22/15 
 2/5/15 2/19/15 
 3/5/15 3/19/15 
 4/2/15 4/16/15 
 5/7/15 5/21/15 
 6/4/15 6/18/15 
 7/2/15 7/16/15 
 8/6/15 8/20/15 
 9/3/15 9/17/15 
 10/1/15 10/15/15 
 11/5/15 11/19/15 
 12/3/15 12/17/15 
  

FOOD SERVICE & TRANSPORTATION COMPENSATION:  Board President, Steve 

LaWarre asked board members for their consideration for compensation for the staff in 

the food service and transportation departments.  The staff has continued to serve our 

district without additional compensation, and provide a much needed service for our 

school district.  The additional compensation would consist of an amount of $100.00 for 

each employee that currently serves our district in one or more of the following 

capacities: 

 

 Food service department -- Kitchen aide/Transporter, Cook’s assistant, Cook,  

Head cook, cashier 

 

 Transportation department – Bus driver, Bus aide 

 

Motion by Lauer, supported by Doll and unanimously approved that the Saranac Board of 
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Education waive past practice and approve additional compensation that would consist of 

an amount of $100.00 for each employee that currently serves our district in one or more 

of the following capacities: 

 

 Food service department -- Kitchen aide/Transporter, Cook’s assistant, Cook,  

Head cook, cashier 

 

 Transportation department – Bus driver, Bus aide 

 

COMMENTS FROM GUESTS:  None. 

 

SUPERINTENDENT REPORT:  None 

 

BOARD REQUESTS/REPORTS:  Board President, Steve LaWarre requests a special 

meeting for next Thursday, December 11 at 6:30 pm for the Superintendent’s Evaluation. 

 

Mr. LaWarre asked if anyone was willing to host the Board’s Christmas get together. 

 

COMMUNICATIONS:  None   

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated 

November 20, 2014 were approved as written. 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 7:43 p.m. 

 

     Respectfully submitted, 

 

 

 

     Roy Hawkins 

     Secretary        
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Saranac Community Schools 

Board of Education 

Special Meeting 

 

The special meeting of the Saranac Community Schools Board of Education was held on 

Thursday, December 11, 2014 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

President, Steve LaWarre called the meeting to order at 6:31 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, Tutak-Hill, Lauer, and LaWarre. 

 

Roy Hawkins led in the Pledge of Allegiance. 

 

COMMENTS FROM GUESTS:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVAULATION:  Motion by Lauer, 

supported by Hawkins that the Saranac Board of Education go into closed session for the 

purpose of the superintendent’s evaluation, returning to open session at 10:06 p.m.  

Voting Yes:  Coulson, Denny, Doll, Hawkins, Tutak-Hill, Lauer, and LaWarre, Motion 

Carried. 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:07 p.m. 

 

     Respectfully submitted, 

 

 

 

     Roy Hawkins 

     Secretary        
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36338699 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $552,683.20 from General Fund for November/December 
 Approve Organizational Meeting Date – Thursday, January 8, 2015 at 7 pm 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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TO: Board of Education 

FROM: Steve LaWarre, Board President 

SUBJECT: Superintendent’s Evaluation 

On Thursday, December 11th, 2014, the board held a special meeting for the purposes 
of conducting the Superintendent evaluation. The board and superintendent worked 
very closely with the Michigan Association of School Boards (MASB) facilitator Scott 
Morrell in reviewing the MASB Superintendents Evaluation Form. Michigan state law, 
Section 1249 of the Revised school Code, currently requires school boards to evaluate 
their superintendent’s job performance using multiple rating categories that take into 
account data on student growth as a significant factor.  

The superintendent’s evaluation identified areas of strong performance as well as areas 
that can be improved upon. Moving forward, this information will be utilized for 
superintendent and district goal setting.  

Considering all of the information received and reviewed for the superintendent’s 
evaluation, the board has determined through consensus that our superintendent 
receive an effective rating for the 2014-2015 school year.  

 

Suggested Resolution 

I move that the Saranac Board of Education approve the superintendent’s evaluation as 
effective for the 2014-2015 school year. 

 

Motion by _____________________ Supported by _______________________ 

Discussion: Yes______________________ No________________________ 

Approved/Denied: Yes _________________________ No ________________ 
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