
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

November 6, 2014 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order_______________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests  

6. Student Report  

7. Administrators Update - Instructional Highlight - Jr/Sr High  

8. Reports/Presentations  

a. Energy Audit presentation from Honeywell 4 

b. Board Operating Procedures 5 

c. Board Self-Evaluation 24 

d. Accept Gifts 25 

e. Policy 9370 - Free Materials Distributuion in Schools - 3rd Reading 26 

f. Leave of Absence Request 33 

g. Back the Track 34 

h. Student Enrollment 35 

i. 1st Budget Amendment for 2014-15 37 

9. Comments from Guests  

10. Superintendent's Report  

11. Board Requests/Reports  

12. Communications  

13. Approve Executive Session Minutes  

14. Closed Session for Negotiations Planning  

15. Closed Session for Superintendent's Evaluation  

16. Other  

17. Adjournment______________  

 



Saranac Community Schools 

Board of Education 

Meeting #8 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, October 16, 2014 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

Vice-President, Brent Denny called the meeting to order at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, Tutak-Hill, Lauer, and LaWarre. 

Absent:  Lauer & LaWarre 

 

 Brent Denny led in the Pledge of Allegiance  

 

Minutes from regular meeting #7, dated October 9, 2014 were approved with one change 

under Superintendent Report: It was stated, “Superintendent Geiger reported he and the 

administrative team will be meeting with different groups within the community 

regarding the Headlee Override Millage.” 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to delete from the 

agenda 6.c., Board Operating Procedures; 12., Approved Executive Minutes; 13., Closed 

Session for Negotiations Planning; 14., Closed Session for Superintendent’s Evaluation. 

 

COMMENTS FROM GUESTS:  The board heard public comment. 

 

APPROVE CONSENT AGENDA:  Motion by Coulson, supported by Tutak-Hill and 

unanimously approved that the Saranac Board of Education approve the Consent Agenda 

items as listed: 

 Approve Bills Paid totaling $714,820.20 from General Fund for 

September/October 

 Approve RFP for Transportation 

 

2013-2014 ANNUAL AUDIT REVIEW:  Steve Thompson from BHTD presented the 

June 30, 2014 independent auditor’s report stating, “The general fund balance ended up 

around 13.6%.  The audit was a clean opinion the best you can get; with the school 

records in good shape.” 

 

BOARD POLICY-FREE DISTRIBUTUION OF MATERIALS:  Superintendent Geiger 

reported this policy is in need of an update and review.  Policy 9370 – Free Materials 

Distribution in Schools was discussed, and will be brought back for another reading 

before it is approved. 

 

COMMENTS FROM GUESTS:  The board heard public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger gave an update on the “Back 

the Track” Fundraiser and the progress they are making to finish up everything.  Mr. 

Geiger updated the board on student count, and the school will be having a garage sale at 
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the middle school to get rid of some old equipment.  Mr. Geiger updated the board on the 

used buses that were purchased this year and selling of the old buses that have been 

replaced. 

 

BOARD REQUESTS/REPORTS:  Board member Brent Denny thanked Mr. Terpstra for 

organizing the “Celebrate my Drive Event” with 8
th

 grade students. 

 

The Board discussed whether they wanted to continue using Boardbook. 

 

COMMUNICATIONS:  None   

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:00 p.m. 

 

     Respectfully submitted, 

 

 

 

     Roy Hawkins 

     Secretary        
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36133495 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Energy Audit 
 
 
An energy audit was previously done in the district in the late 1990’s to assist us with 
evaluating and assessing the mechanical and physical capabilities of our facilities.  The audit 
was conducted by Honeywell, Inc., and resulted in energy upgrades and savings as a result 
of more efficient use of our facilities. Gregory Mackey from Honeywell will be presenting 
information at the meeting to discuss the benefits of having another audit done for the 
district.  Please note that here is no cost to the district to have the audit completed. 
 
This will also assist us in identifying needs of our facilities as was shared previously in our 
annual facilities report. 
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36133464 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Final Review of the Board Operating Procedures 
 
 
The board will review of the Board Operating Procedures one last time before being 
approved. 
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36133609 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Board Self-Evaluation 
 
The board has had a chance to take the Board Self-Evaluation on-line through the Michigan 
Association of School Boards.  The board will determine the next steps in reviewing the 
information to discuss the results and set goals for the board for the upcoming year. 
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36133400 

 
 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 

These are the gifts received in late September/October.   
 

      

Mr. & Mrs. Colin Hill Donation for "Back the Track"  $           50.00  

Biggs, Dickinson & Roberts Donation for "Back the Track"  $         500.00  

Mr. Howard Courtnay Donation for "Back the Track"  $      1,000.00  

Mr. & Mrs. Larry Tiejema Donation for "Back the Track"  $         250.00  

Mr. & Mrs. Dan O'Brien Donation for "Back the Track"  $         100.00  

Saranac Area Women's Club Donation for "Back the Track"  $         500.00  

Saranac Area Women's Club Donation for the "Saranac Promise"  $      1,000.00  

Mr. & Mrs. Dennis Houtteman Donation for "Back the Track"  $           50.00  

Doug & Maria DeVos Foundation Donation for "Back the Track"  $      8,000.00  

Mr. & Mrs. Richard Neumann Donation for "Back the Track"  $         200.00  

Football Concessions Donation for "Back the Track"  $           67.55  

Mr. Jim Sturrus Jr. 4 Yds of S-2 Limestone Mx-Back the Track   

Mrs. Joyce Ballard Donation for the Band Department  $         500.00  

Mr. & Mrs. Richard Cahoon Donation for the Band Department  $         500.00  

Dan Vos Construction Co. Donation for "Back the Track"  $         500.00  

Mrs. Pat Raimer Donation for "Back the Track"  $           20.00  

Mrs. Pat Raimer Donation for the Robotics Team  $           20.00  

Mr. & Mrs. Steve LaWarre Donation for "Back the Track"  $         200.00  

Risner Sand & Gravel - Chris Risner Donation for "Back the Track"-labor/equip   

Superior Asphalt Donation of only charging half "Back the Track"   

Carbongreen Bioenergy Donation for the Robotics Program  $         100.00  

Mr. & Mrs. Thomas Jorgensen Donation for "Back the Track"  $           50.00  

Saranac Lions Club Donation for "Back the Track"  $         500.00  

Class of 2004 Senior Parents Donation for "Back the Track"  $         949.00  

Kamminga & Roodvoets Donation for "Back the Track"  $    20,000.00  

ADAC Automotive Donation for "Back the Track"  $      5,000.00  

Michigan Running Foundation Donation for "Back the Track"  $         500.00  

Doris Beukema Donation for "Back the Track"  $      9,058.00  

Portland Federal Credit Union Donation for the Robotics Program  $      1,000.00  

Impact Operations Donation for the Robotics Program  $      3,000.00  

Mr. Joe Wyman Donation for Band Uniform Fundraiser  $           10.00  

Mrs. Jenette Patrick Donation for the Saranac Promise  $         200.00  

      

Total This Month    $    53,824.55  

Total Gifts for 2014-2015 Including This Month  $    88,499.55  
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36133454 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Board Policy-Free Distribution of Materials 
 
 
Board Policy – Free Distribution of Materials, is in need of an update and review. We will 
have the most recent board policies available regarding this topic, and will be discussing 
guidelines for the free distribution of materials on school grounds.  This will be the 3

rd
 reading 

before being approved. 
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36133396 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Leave of Absence Request 
 
We have a S.E.S.A. member – Dawn Borup, who has requested an unpaid leave of absence 
from February 11

th
 through the 19

th
, six (6) days. Per the collective bargaining agreement, 

Article 10, Section C. Leave Days, Number 4 – Leave of absence, without pay, Letter c. 
General Leave, Number 1) “Upon request to the superintendent, an employee may be 
granted an unpaid leave not to exceed twelve (12) months. Such leave is subject to Board 
approval if the request is for longer than five (5) days.”  
 
Dawn has requested an unpaid leave from her classroom para-professional position from 
February 11 – February 19, 2015 totaling 6 days. (Her time off from her bus driver position 
has been approved and does not require board action.) 
 
The building administration and I support her request, and want the board to be aware of this 
so as to be able to take action at our next meeting. 
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36133475 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Back the Track 
 
Back the Track has raised funds totaling $75,566.34. As per board request, I will have an 
update on the overall costs associated with the project, and any items that may need to be 
considered for completion of the project. 
 
 
 
 

34



36133613 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Student Count Update 
 
 
October 1

st
, 2014 was our “official” count day for the beginning of the school year. We will 

finalize the student count which needs to be uploaded by Wednesday of this week.  The 
student count number attached is of November 3. 
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Official Official Official Official Official Official Official Unofficial Unofficial
9/29/10 10/5/11 2/8/12 10/3/12 2/13/13 10/2/13 2/12/14 6/16/14 8/11/14 8/14/14 8/21/14 9/4/14 9/18/14 10/1/14 11/3/14

Grade Count Count Count Count Count Count Count Count Count Count Count Count Count Count Count
ECC 21 16 22 16 16.8 12 14 16 16 16 16 16 16 16 18
KDG 96 114 115 97 96.0 96 97 97 67 69 69 70 71 70 70
1st 72 85 87 96 95.0 74 74 75 83 84 84 87 85 84 82
2nd 76 78 76 77 70.0 95 96 96 75 74 75 76 76 75 74
3rd 80 84 81 74 73.0 69 67 67 95 95 93 94 94 93 92
4th 83 80 81 82 81.0 73 74.84 75 67 69 69 69 69 69 69
5th 80 83 82 77 74.0 84 84 84 80 77 78 79 78 75 75
6th 97 75 77 83 80.0 72 72 72 80 81 79 79 78 78 78
7th 81 94 93 80 76.0 81 79 78 70 65 66 66 66 65 65
8th 86 80 78 87 87.0 75 70 70 77 78 79 77 76 76 75
9th 81 85 87 86 84.0 82 86 87 71 71 72 70 68 68 68
10th 107 76 75 90 92.0 81 83 85 89 89 92 100 97 96 96 10 Exchange Stu
11th 83 111 108 77 75.0 83 78 79 79 78 78 79 82 82 83
12th 87 98 96 106 103.7 79 74.32 79 89 87 91 86 80 77 80 11 stw
Total 1,130 1,159 1,158 1,128 1103.47 1,056 1,049 1,060 1,038 1,033 1,041 1,048 1,036 1,024 1,025

ECC-6 605 615 621 602 585.80 575 578.84 582 563 565 563 570 567 560 558
7-8 167 174 171 167 163.00 156 149 148 147 143 145 143 142 141 140
9-12 358 370 366 359 354.67 325 321.32 330 328 325 333 335 327 323 327

Actual
Total 1,130 1,159 1,158 1,128 1,103.5 1,056 1,049 1,060 1,038 1,033 1,041 1,048 1,036 1,024 1,025 1,036
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36133650 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   1

st
 Budget Amendment 

 
I will be discussing the 1

st
 budget amendment, which is attached.  This will take into account 

our recent audit as well as many adjustments to start out the school year.  Overall I am 
pleased with the results at this time and will be sharing more information at the board 
meeting on Thursday. 
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