
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

September 18, 2014 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order_______________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests  

6. Action Items (Consent Agenda) 6 

a. Pay Bills 7 

b. Accept Gifts 27 

c. Approve Board Policy Changes 29 

d. Approve Out-of-State Field Trips 89 

7. Reports/Presentations  

a. Staffing 94 

8. Comments from Guests  

9. Superintendents Report  

a. MASB Fall Conference  

b. Track Update  

c. Enrollment Update  

10. Board Requests/Reports  

11. Communications  

12. Approve Executive Session Minutes  

13. Closed Session for Negotiations Planning  

14. Closed Session for Superintendent's Evaluation  

15. Other  

16. Adjournment______________  

 



Saranac Community Schools 

Board of Education 

Meeting #5 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, September 4, 2014 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

Board President, Steve LaWarre called the meeting to order at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, Lauer, and LaWarre. 

Absent:  Tutak-Hill 

 

Steve LaWarre led in the Pledge of Allegiance. 

 

Minutes from regular meeting #4, dated August 21, 2014 were approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent, Maury Geiger would like to delete 

Closed Session for Negotiations Planning, and add Closed Session for Superintendent’s 

Evaluation, and also delete Presentation Item – Technology Update from the agenda. 

 

COMMENTS FROM GUESTS:  The board received public comment. 

 

STUDENT REPORT:  Brendan Klynstra from Student Council reported they held 

meetings throughout the summer.  They are preparing for Homecoming activities and 

some of the student council members painted the school store this summer. 

 

ADMINISTRATOR’S UPDATE:  Jr/Sr High Co-Principal, Josh Leader reported it’s 

been a busy first week of school with students schedule changes and getting them 

updated.  They held class meetings this week and are planning Homecoming events.  

Portland Federal Credit Union will be here two times a month for students to open up 

accounts or use their services.  The 7
th

 grade will be voting on class officers next week.  

 

Jr/Sr High Co-Principal, Beth Simpson, reported Friday will be the kick-off of their 

school wide fundraiser selling Entertainment Books.  They will be having a Cyber Safety 

Assembly on September 22 & 23 sponsored through the State of Michigan. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received totaling 

$22,855.00.  This will be brought back for action at the September 18 meeting. 

 

HIRE JR/SR HIGH MATH TEACHER:  Superintendent Geiger reported that Beth 

Simpson led an interview team of the junior senior high school Math department 

consisting of Steve Tompkins, Brien Simpson, and Nancy Helminski who interviewed 

two candidates. The team recommends Kathryn (Katie) Rottier for the Mathematics 

position. Katie has prior experience in Saranac in a pre-teaching math assignment with 

Mrs. Helminski, and has two years of teaching experience at the secondary level. 
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Motion by Coulson, supported by Denny and unanimously approved that the Saranac 

Board of Education hire Kathryn (Katie) Rottier as the Jr/Sr High School Math teacher 

upon a clear criminal history check as presented. 

 

HIRE JR/SR HIGH SOCIAL STUDIES TEACHER:  Superintendent Geiger reported 

that Josh Leader led an interview team of the junior senior high school Social Studies 

department consisting of Glenn Fountain and Steve Miles.  They interviewed three 

candidates, and recommends James McRae for the Social Studies position.  

 

Motion by Coulson, supported by Hawkins and unanimously approved that the Saranac 

Board of Education hire James McRae as the Jr/Sr High School Social Studies teacher 

upon a clear criminal history check as presented. 

 

HIRE MUSIC TEACHER:  Superintendent Geiger reported that an interview team 

consisting of Connie Hamilton, Jason Smith & Matt Stauffer interviewed five candidates 

on Tuesday, September 2, for the elementary music position.  The team recommends 

Dawn Peterson for this position. 

 

Motion by Denny, supported by Doll and unanimously approved that the Saranac Board 

of Education hire Dawn Peterson as the Elementary School Music Teacher upon a clear 

criminal history check as presented. 

 

OUT-OF-STATE FIELD TRIPS:  Superintendent Geiger reported there are three Out-

of-State field trips planned this school year.  This will be brought back for action at the 

September 18 meeting. 

 

TRACK UPDATE:  Superintendent Geiger gave an update on the track resurfacing 

project.  Two bids were received for the track and both companies were interviewed with 

a committee consisting of Karl Klynstra, community member, Josh Leader, Athletic 

Director, Roy Hawkins, Board Member and Mr. Geiger.   

 

Both contractors interviewed well and have experience and expertise in track resurfacing 

projects.  Both contractors submitted documents that met the resurfacing specifications of 

the RFB.   

 

AG Sports, LLC out of Jackson, Michigan submitted a quote of $75,855.00 for materials, 

labor and lining the track.  This also includes the legal requirement of a contractor’s bond 

for Public Buildings or Works (PA 213 of 1963). 

 

Current Surfaces, out of Hanover Michigan submitted a quote of $67,402.00 for 

materials, labor and lining the track.  This does not include the legal requirement of a 

contractor’s bond for Public Buildings or Works (PA 213 of 1963). 

 

The “Back the Track” community group has raised approximately $52,000.000 in 

donations and pledges and continues to grow on a daily. 
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There was much discussion from the Board regarding the bids. 

 

Motion by Hawkins, supported by Lauer and unanimously approved that the Saranac 

Board of Education accept the RFB and enter into a contract agreement with AG Sports 

as the contractor for the track resurfacing project. 

 

Motion by Hawkins, supported by Coulson and unanimously approved that the Saranac 

Board of Education set aside an amount of up to $10,000.00 for the purposes of 

additional materials/projects associated to the track resurfacing project. 

 

Motion by Hawkins, supported by Denny and unanimously approved that the Saranac 

Board of Education set aside an amount of up to $25,000.00 as a contingency fund for 

purposes of the track RFB project. 

 

APPOINT CONSTRUCTION MANAGER & ARCHITECT FIRM:  Superintendent 

Geiger reported that we need to appoint an Architectural firm and a Construction 

Manager to oversee the track renovation project.  Kamminga & Roodvoets, Inc. have 

offered their services at no additional cost to the district. Mr. Karl Klynstra works for this 

firm and will help to oversee the project. 

 

Motion by Denny, supported by Doll and unanimously approved that the Saranac Board 

of Education appoint Kamminga & Roodvoets, Inc. as the Architect and Construction 

Manager for the Track Resurfacing Project as presented. 

 

STAFF WELCOME BACK:  Mr. Geiger presented the Back to School PowerPoint 

presentation that was shared with all staff at our opening last week regarding our goals in 

the areas of curriculum, instruction, and promoting and serving our school and 

community. 

 

DISTRICT CURRICULUM GOALS:  Superintendent Geiger shared curriculum goals 

that have been developed with the administrative team based on the board directive of 

having the Superintendent set measurable goals in the areas of reading, writing, and 

mathematics in at least two grade levels. 

 

These goals will be a part of the superintendent evaluation to be completed this fall, and 

part of the administrative evaluations that will be completed this school year. 

 

STUDENT COUNT AND POSSIBLE STAFF ADJUSTMENTS:  Superintendent 

Geiger reviewed the latest student enrollment numbers and class sizes.  The current 

projected student count across all grades levels is higher than anticipated.  As a result, we 

have recently added a full-time first grade elementary position, and a part-time 

elementary music position. 

 

We continue to review our student count across the district on a daily basis and have 

noted additional students in our Kindergarten classes.  Both classrooms have 27 students, 

and can accommodate up to 28 students according to the collective bargaining agreement.  
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The board also reviewed the class sizes at the Jr/Sr High School noting that several 

classes have large numbers of students. 

 

There was much discussion from the board.  They were in agreement that they needed to 

add more staff and it was a consensus of the board to post for a Kindergarten position and 

possible addition of staff at the Jr/Sr High School. 

 

COMMENTS FROM GUESTS:  The board received public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported that Josh Leader, 

Jason Smith, Roy Hawkins and himself did a walk-thru of the facilities and will report 

back to the board at a meeting in October. 

 

BOARD REQUESTS/REPORTS:  Board member Roy Hawkins would like to see a staff 

booklet put together with a staff picture and name. 

 

The Board Operating Procedures manual has been updated.  This will be brought back in 

October for another review before it is published.  This will be ready for new board 

members in January. 

 

COMMUNICATIONS:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVALUATION:  Motion by 

Coulson, supported by Lauer that the Saranac Board of Education go into closed session 

at 9:31 p.m. for the purpose of the superintendent’s evaluation returning to open session 

at 9:44 p.m.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, Hawkins, 

Lauer, and LaWarre.  Motion Carried. 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:46 p.m. 

 

     Respectfully submitted, 

 

 

 

     Roy Hawkins 

     Secretary        
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35911781 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $346,543.68 from General Fund for August/September 
 Accept Gifts Totaling: $22,855.00 per attached 
 Approve Board Policy Changes 
 Approve Out-of-State Field Trips 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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35911884 

 
 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 

These are the gifts received in late July & August.   
 

      

Mr. & Mrs. Eric Jorgensen Donation for "Back the Track"  $         500.00  

Mr. Aaron J. Kroemer, DDS Donation for "Back the Track"  $         500.00  

Mr. T.J. Mitchell Donation for "Back the Track"  $         100.00  

Lake Funeral Homes Donation for "Back the Track"  $      1,000.00  

Mrs. Donna Atkins Donation for "Back the Track"  $           50.00  

Dependable LP Gas Co. Donation for "Back the Track"  $         200.00  

Mr. & Mrs. Ed Truswell Donation for "Back the Track"  $           50.00  

Mr. & Mrs. Barry Jackson Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Clifford Jackson Donation for "Back the Track"  $         100.00  

Mrs. Evelyn Jackson Donation for "Back the Track"  $         100.00  

Caledonia Farmers Elevator Donation for "Back the Track"  $         200.00  

Builders Exchange of Lansing Donation for "Back the Track"  $         200.00  

Mr. & Mrs. Ojar Smits Donation for "Back the Track"  $           50.00  

Mr. & Mrs. Richard Cahoon Donation for "Back the Track"  $         500.00  

Mr. Virgil Biggs - H.D. Vest Financial Serv. Donation for "Back the Track"  $      1,000.00  

Mrs. Barb Sparks Donation for "Back the Track"  $         100.00  

Grand River Veterinary Hospital Donation for "Back the Track"  $         500.00  

MITA Donation for "Back the Track"  $         200.00  

Mr. & Mrs. Dean Hyde Donation for "Back the Track"  $         100.00  

Sons of the American Legion Donation for "Back the Track"  $      1,000.00  

Mr. & Mrs. James McCarty Donation for "Back the Track"  $           50.00  

Ms. Tamara Cantu Donation for "Back the Track"  $         200.00  

Mr. & Mrs. Peter Lambrecht Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Mike Mason Donation for "Back the Track"  $         500.00  

Mr. & Mrs. W David Moore Donation for "Back the Track"  $         250.00  

Mr. & Mrs. Karl Klynstra Donation for "Back the Track"  $      2,500.00  

Mr. & Mrs. James Wackerlin Donation for "Back the Track"  $      2,500.00  

Mr. & Mrs. Richard Geiger Donation for "Back the Track"  $         100.00  

Nimble Needles Donation for "Back the Track"  $           50.00  

Shear Styles Salon Donation for "Back the Track"  $         100.00  

MC Sports Donation for "Back the Track" - Gift Card  $           50.00  

Mr. & Mrs. Joe Rasmus Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Walt Powel Donation for "Back the Track"  $         400.00  

Mr. Kevin Cole Donation for "Back the Track"  $           50.00  

Mrs. Joyce Ballard Donation for "Back the Track"  $      1,000.00  

Mr. & Mrs. George Rust Donation for "Back the Track"  $           50.00  

Mr. & Mrs. Donald Leslie Donation for "Back the Track"  $         100.00  

Edmondson, Rouse & Schmid, PC Donation for "Back the Track"  $           50.00  
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35911884 

Raymond James Donation for "Back the Track"  $      1,000.00  

Overbeck Construction Donation for "Back the Track"  $      1,000.00  

BHT&D, P.C. Donation for "Back the Track"  $         200.00  

Adam & Sarah Doll Donation for "Back the Track"  $           50.00  

Mr. William Eckstrom Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Brett Risner Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Darold Simpson Donation for "Back the Track"  $         300.00  

Mr. & Mrs. Jason Smith Donation for "Back the Track"  $           75.00  

Saranac Community Association Donation for "Back the Track"  $      1,000.00  

Mr. & Mrs. Stephen Grody Donation for "Back the Track"  $           50.00  

Mr. Michael Wojcik Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Clarence Renwick Donation for "Back the Track"  $           50.00  

Mr. & Mrs. Kyle Tribbett Donation for "Back the Track"  $           65.00  

Mrs. Julie Miller Donation for "Back the Track"  $           50.00  

Mr. & Mrs. Doug McPherson Donation for "Back the Track"  $           30.00  

Mr. & Mrs. Dan Hale Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Glenn Fountain Donation for "Back the Track"  $           50.00  

Mr. & Mrs. Chris Coulson Donation for "Back the Track"  $         500.00  

Mr. & Mrs. R. James Wackerlin Donation for "Back the Track"  $           25.00  

Mr. & Mrs. Karl Klynstra Donation for "Back the Track"  $           50.00  

Carhart Products Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Larry Burton Donation for "Back the Track"  $           25.00  

Mr. & Mrs. Robert Talcott Donation for "Back the Track"  $      1,000.00  

Trent Buck, Bill's Barber Shop Donation for "Back the Track"  $           35.00  

Kristina & Jill Hoople Donation for "Back the Track"  $           50.00  

Quality Hardwoods - Luke Brogger Donation for "Back the Track"  $      1,000.00  

Mr. & Mrs. Chris Van Spronsen Donation for "Back the Track"  $         100.00  

Mr. & Mrs. Stephen Houtteman Donation for "Back the Track"  $           30.00  

Mr. & Mrs. Lee Jones & Families Donation for "Back the Track"  $         400.00  

Mr. & Mrs. Ed Vance Donation for "Back the Track"  $         500.00  

Deer Run Golf Club Donation for "Back the Track"- Golf Certificate  $                 -    

Dan's Bike Shop Donation for "Back the Track"-Bicycle Gift Set  $                 -    

Joe's Place Donation for "Back the Track"-Certificate  $           20.00  

Viki's Pasty Shop Donation for "Back the Track"-2 Free Pasty Certificates  $                  -    

Germaine's Donation for "Back the Track"-Buy 1 get one free meal  $                  -    

Arrowhead Golf Course Donation for "Back the Track"-Golf Certificate  $                  -    

Blundy & Hoppes Donation for "Back the Track" - Free Oil Change  $                  -    

Ionia County YMCA Donation for "Back the Track"-Free Swim Lessons  $                  -    

      

      

Total This Month    $    22,855.00  

Total Gifts for 2014-2015 Including This Month  $    34,675.00  
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35912160 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Staffing Update  
 
 
I will be updating the board on current staff postings.  Building interview teams are in process 
of evaluating applicants, and I will provide the board with the most up to date information on 
potential candidates for board consideration. 
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