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UNIFIED BOARD OF DIRECTORS MEETING MINUTES 1 

June 15, 2016 2 

Board Members Present: Steven LaRosa, Nina Hunsicker, Nilda Gonnella-French, Al Corey, James Farr, 3 

Mike L’Esperance, Jack McCarthy, Denise Smith (arrived at 6:08), 4 

Not Present: Martha Casavant-Ries, Michael Malone. 5 

Others: Kevin Dirth, Julie Regimbal, Martha Gagner, Joanne Wells, Jesse Byers, Jeff Morrill, Dave Kimel.  6 

1. Call to Order - Jim Farr called the meeting to order at 6:04 p.m. 7 

2. Pledge of Allegiance 8 

3. Approval of Agenda – It was requested to add L.1 under New Business; a Personnel Matter 9 

w/possible litigation that will likely meet qualifications for Executive Session. 10 

Al Corey made a motion to approve the amended agenda; second by Nilda Gonnella-French. The 11 

motion carried unanimously. 12 

4. Visitors  13 

5. Old Business  14 

A. Approval of Minutes of May 31, 2016 15 

Al Corey made a motion to approve the minutes of May 31, 2016; second by Mike L’Esperance. The 16 

motion carried unanimously. 17 

B. Franklin Northeast Supervisory Union – Kevin Dirth reported that their unification 18 

vote went down, so we will table the discussions we were having about sharing 19 

students. 20 

6. New Business 21 

C. Introduction of Administrators – Kevin Dirth had the administrators present 22 

introduce themselves. 23 

D. Tour of Central Office – Martha Gagner led the members on a tour of Central Office. 24 

E. Sign the Sign - Kevin Dirth asked all Board members to sign the Act 46 Unification 25 

sign to commemorate the sign for archiving.  26 

F. Plan/Prioritize/Timeline – Kevin Dirth reported that Julie Regimbal had done a nice 27 

visual to help plan for the year. Ms. Regimbal handed them out. Items that must be 28 

completed include: (a) collective bargaining responsibilities; (b) policy development; 29 

(c) budget development for the 2017-18 fiscal year; and (d) organizing the Unified 30 

School District’s 2017 Annual Meeting. Jim Farr stated that we need to focus on 31 

what needs to be done for transportation and the budget, and that we should look 32 

at the process earlier rather than later. Nina Hunsicker suggested adding to the 33 

timeline by drilling down to the details. Martha Gagner reported that we have a 34 

contract for a transportation study but she needs parameters from the board. Nilda 35 

Gonnella-French said we need to know what is done at each school now. The 36 

consultant has done some preliminary work, but it only included St. Albans City and 37 

Town. It was suggested that we begin with what we have now. A second phase 38 

should look at a more comprehensive plan as well. Budget conversations should 39 

begin in August. 40 

G. Committee Appointments – James Farr stated that we need to appoint the 41 

Negotiations Team, and we need to start that process no later than August 31st. Mr. 42 

Farr asked for volunteers and Nilda Gonnella-French, Nina Hunsicker, and Michael 43 

Malone (by Proxy) showed interest. Steven LaRosa asked for some information 44 

about what it entails. Nina Hunsicker, either Michael Malone or Mike L’Esperance 45 
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from Fairfield, Nilda Gonnella-French, and James Farr were appointed. Jack 46 

McCarthy asked if some of the state funds could be used for this. It was believed 47 

that it could be. James Farr said he was approached to have a discussion about 48 

process with an Association member, but he was uncomfortable meeting with him 49 

before he spoke with this Board. He asked the Board if he could sit down and have 50 

discussions – no negotiations would take place - just talking about the process, etc. 51 

The Board felt comfortable with that. 52 

G1. Request to open negotiations 53 

Al Corey made a motion to authorize a letter be sent to the Associations requesting negotiations be 54 

opened; second by Mike L’Esperance. The motion carried unanimously.  55 

H. Policies – Joanne Wells reported that Central Office staff has begun comparing the 56 

new VSBA policies with currently active policies. There are about ten that need no 57 

more than minor changes. They would like to make those minor changes and 58 

prepare the first of the policies for the Board at its next meeting.  There was 59 

approval from the Board members on that approach. James Farr suggested this 60 

Board also consider adopting the Visitors policy that City School adopted last year. 61 

Mr. McCarthy suggested that administration should be writing the policies and the 62 

Board should approve them. Mike L’Esperance stated that the Policy Committee 63 

has done a great deal of work over the past three years and that will make this task 64 

much easier.  65 

I. Retreat/Training – James Farr reported that he feels a whole Board training would 66 

be a good idea. He would like to have VSBA do a one day retreat, maybe on a 67 

weekend day. A doodle calendar will be sent mid-July to mid-August from 5 – 10 for 68 

the evening or Sat and Sunday, and Harry Frank of VSBA will be included.  69 

J. Criteria for inter-district student transfers – Kevin Dirth said that this is just starting 70 

the conversation about the issue of when and how students may be allowed to go 71 

to a different school than the one where they live. There are many criteria that will 72 

come up. We don’t want to open the flood gates on this, it should be well thought 73 

out and specific at least to start. This would be a new policy. We would make 74 

criteria and the Superintendent would make decisions based on that criteria. Early 75 

education has parents selecting the school by the bus that goes by their house. 76 

Mike L’Esperance asked about having a way to get information from the residents. 77 

There may be programming reasons, geographic reasons, etc. The Board was asked 78 

to think about what some criteria may be. 79 

K. Early School Rotation – The Board decided to have six back-to-back meetings at the 80 

schools to help get up to speed before beginning the every other meeting at Central 81 

Office, and set which dates will be where. Kevin Dirth handed out the all Board’s 82 

meeting schedule. August 3 for Maple Run is a conflict, so it was changed to August 83 

9. The first rotation was set to this: 7/6 – BFA; 7/20 – SACS; 8/9 NWTC; 8/17 Collins 84 

Perley; 9/7 – SATEC; 9/21 - Fairfield. Following this rotation the first meeting of 85 

each month will be held at Central Office, the second meeting if the month will 86 

rotate through the schools in the same order as above. 87 

L. iPads / Skype – Kevin asked how many Board members needed iPads. Dr. Dirth also 88 

explained about conference calling needs, and currently it looks like Google 89 

Hangouts will be our best bet.  Nilda Gonnella-French, Al Corey, Denise Smith need 90 

iPads, Nina Hunsicker needs a new cord.  91 
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L1. Personal Issue – It was found that discussing this issue that has possible 92 

legal implications, in open session would put the Board at a substantial 93 

disadvantage.  94 

Al Corey made a motion to move this issue into executive session because discussing it in open session 95 

would put both parties at substantial disadvantages; second by Jack McCarthy. The motion carried 96 

unanimously.  97 

7. Other Business 98 

M. Administrator Reports – Central Office Administrators brief reports at “Business 99 

Meetings”; Julie Regimbal reported that for yearend she shared some data that she 100 

had to pull together for the State. She handed out materials. She recapped the 101 

materials. Michelle Spence reported that they are moving forward with hiring a new 102 

Assistant Coordinator, Andrea Racek. We held a large meeting with almost 60 103 

employees between the two SUs, to look at how we’re doing and best ways to 104 

move forward. Joanne Wells spoke about her work on transitioning students from 105 

one grade to the next, and dealing with a high number of behavioral needs.  106 

N. Working with BFA looking at a behavioral database using a system called SWISS, 107 

which is used in all of our elementary schools. Also looking at Professional 108 

Development for staff. She thanked everyone for the support she has had on her 109 

work on truancy. It has been pretty intense work but has been good for kids. She 110 

handed out some material for the Board to read with the results of the truancy 111 

team. Martha Gagner reported that the business office is currently working with the 112 

software company looking at setting up the new databases for the Maple Run 113 

Unified School District. In doing that she is using the State’s new chart of accounts 114 

that will be required within the next few years. It will be about $25,000. They are 115 

also working to close out the fiscal year, working with human resources to get the 116 

letters of intent out to staff. Auditors will be coming in in September so they are 117 

beginning that prep while they also set up the new fiscal year. Jesse Byers gave her 118 

last report to the Board. She shared some of the work she’s been doing to prepare 119 

the next Curriculum Director to come on Board. She has been working to get 120 

Federal Grants approved by July 1, and this year there is some push back where 121 

there wasn’t in the past. The Homeless grant work for this year is completed. The 122 

last event they did together was hosting a meeting with many partners to review 123 

the work and look at what more may be needed. English Language Learners 124 

program planning for next year, SBAC assessments are complete. The results won’t 125 

be shared until the state releases theirs. Ms. Byers has been closing out the school 126 

year. She is seeing a real focus of the professional development on the goals and 127 

priorities of the schools.  128 

 129 

There was discussion on which Administrators are expected to attend which 130 

meetings. Kevin Dirth said that they would discuss it in August at the Administrators 131 

retreat. He is leaning towards the first meeting of the month would be Central 132 

Office and the other meeting would be when the administrators of the school 133 

would report.  134 

O. Superintendent’s Report – Dr. Dirth briefly reviewed his newsletter. Kevin Dirth 135 

reported that the last pages of his newsletter showed where districts are with 136 

Unification. The last page was a nice gesture by the state to recognize the five 137 
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districts that passed unification. Dr. Dirth also said that he was able this year to 138 

attend all four graduations and really enjoyed them.  139 

8. Agenda Items for Future Meeting 140 

9. Potential Executive Session  141 

 142 

Al Corey made a motion to enter Executive Session at 8:30 to discuss the personnel issue already found 143 

to quality; second by Nilda Gonnella-French. They invited the Superintendent to attend. The motion 144 

carried unanimously.  145 

Executive session ended at 9:45. 146 

10. Adjourn 147 

The meeting adjourned at 9:45 148 

 149 

Respectfully Submitted 150 

Brenda Comstock 151 


