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MAPLE RUN UNIFIED SCHOOL DISTRICT 1 

BOARD OF DIRECTORS MEETING MINUTES 2 

July 6, 2016 3 

Collins Perley Sports Complex 4 

Board Members Present: Steven LaRosa, Nina Hunsicker, Al Corey, James Farr, Mike L’Esperance (Left 5 

prior to policies), Jack McCarthy, Denise Smith, Michael Malone. 6 

Not Present: Martha Casavant-Ries, Nilda Gonnella-French. 7 

Others: Kevin Dirth, Superintendent; Julie Regimbal, Special Education Director; Martha Gagner, Business 8 

Manager; Kathy Finck, Human Resource Director; Sean O’Dell, Curriculum Director; Dave Kimel, Collins 9 

Perley Director; Leeann Wright, NWTC Director; Susan Magnan, Visitor; Brenda Comstock, Minute Taker.  10 

 11 

1. Call to Order - Jim Farr called the meeting to order at 6:05 p.m. He thanked Dave Kimel for 12 

hosting the meeting.  13 

2. Pledge of Allegiance 14 

3. Approval of Agenda – 15 

 Mike L’Esperance made a motion to approve the agenda; second by Michael Malone. The motion 16 

carried unanimously. 17 

4. Visitors  18 

A. Introductions – Kevin Dirth introduced the new Curriculum Director Sean O’Dell.  19 

B. Collins Perley Tour & Information – Dave Kimel offered snacks, and offered a hand 20 

sanitizer and a shirt for everyone. He then provided the Board with some history 21 

and background of the Sports Complex, and spoke to how sports adds to education.  22 

A full history was provided in writing. It was asked if there was an opportunity for a 23 

representative from Fairfield to be appointed. Mr. Kimel responded that it would 24 

require a bylaws change which may be difficult because it is a 501C3. Mr. Kimel 25 

reported that all employees and Board members received free membership, they 26 

just need to stop in the front desk to be signed up. Jim Farr asked Mr. Kimel to 27 

expand on his thought of having the K – 8 kids here more. Dave responded that, for 28 

example, he would like to see it used as a reward. For instance, for a job well done, 29 

bring the class for a volley ball game, etc. If there is no more cost to the Complex, 30 

the school won’t be charged. For instance, if a school wants them to do a cook out, 31 

they would have to charge for the food. If a school wants a Tai Chi instructor to lead 32 

a class, there would be no charge. It could be a great place for joint activities. Mr. 33 

Kimel stated that the biggest take away for them was that it is a fantastic 34 

community gym, truly unique place with the relationships with both the school and 35 

the community. A tour of the facilities was provided. 36 

5. Old Business  37 

C. Approval of Minutes of June 15, 2016  38 

Al Corey made a motion to approve the minutes of June 15th; second by Nina Hunsicker. The motion 39 

carried unanimously. 40 

D. Retreat/Training – Jim Farr reviewed the poll for dates and the group selected 7/18 41 

5 to 10 p.m. for the date of the training. It will be held at Central Office Conference 42 

Room.  43 

6. New Business 44 
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E. Implementation of a Consent Agenda – Jim Farr reviewed the concept of a Consent 45 

Agenda.  Through discussion it was reiterated that if an item needs discussion or a 46 

vote, any Board member can request an item to be removed from the consent 47 

agenda for these reasons. 48 

 49 

Al Corey made a motion to approve using the Consent Agenda and authorize the Chair and 50 

Superintendent to determine what items go on it; second by Michael Malone. The motion carried 51 

unanimously. 52 

 53 

(Mike L’Esperance left making 6.5 votes) 54 

F. Policies First Reading and Possible Adoption – The following policies have been 55 

warned for a first reading and possible adoption: 56 

F1. A1 Board Member Conflict of Interest (formally B3) this policy looks 57 

good as is. 58 

F2. B1 Substitute Teachers (formally D6) this policy looks good as is.  59 

F3. B2 Volunteers and Work Study Students (formally D7) it is suggested to 60 

add “A volunteer, work study student or substitute may be removed by 61 

the discretion of the Superintendent/designee.” 62 

F4. B3 Alcohol and Drug Free Workplace (formally D8) this needs to have 63 

consistency with unauthorized language.  64 

F5. B5 Employee/Non-Employee Harassment (formally D12) this needs 65 

pregnancy to stand on its own. Also remove age 40 or older.  66 

F6. B6 Health Insurance Portability and Accountability Act Compliance 67 

(formally D13) this policy is good as is. 68 

F7. B7 Tobacco Prohibition (formally E8) this policy is good as is.  69 

F8. C1 Education Records (formally F5) this policy is good as is.  70 

F9. C3 Transportation (formally F9) this policy should now read Pre K – 12. 71 

Also need to fix Superintendent/Administrator for consistency.  72 

F10. C4 English Language Learners (formally F19) this policy is good as is. 73 

F11. A2 Public Participation at Board Meetings (formally City School Policy) 74 

this should be number 21. This should be as widely distributed as 75 

possible. This policy looks good as is. 76 

It was discussed how this Board wanted to approve policies. The law says that 77 

policies must be warned 10 days prior to adoption. It was decided that it is good 78 

practice to introduce them at one meeting and approve at the next.  79 

Al Corey made a motion to warn the policies listed, with the changes, for adoption at the next Board 80 

meeting; second Michael Malone. The motion carried unanimously.  81 

 It was requested to also warn another half dozen policies to review at the next 82 

Board meeting.  83 

G. Sept 21 Meeting Date - Conflict with Negotiations – Jim Farr suggested changing the 84 

meeting date to be held at Fairfield because of a conflict with negotiations. Kevin 85 

added that the third Wednesday is an FCSU meeting. September 20 is available. 86 

Al Corey made a motion to move the meeting from 9/21 to 9/20; second by Michael Malone. The 87 

motion carried unanimously. 88 

H. Logo – Kevin Dirth reported that Germaine Cross drafted some logos and asked if 89 

the Board wanted to select one. There was discussion about making them cleaner, 90 
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with solid colors so that they translate better to black and white. It was asked that 91 

administration have the upper right logo tweaked (including using a sugar maple 92 

leaf) and brought back to the next meeting.  93 

7. Other Business 94 

I. Administrator Reports – Dave Kimel gave his report earlier. Martha Gagner 95 

reported that the business office is closing the books for FY16. They are also 96 

preparing for FY17. The business office is fielding questions from the auditors. They 97 

have an RFP out for busing services, and are closing up the food service programs 98 

for the year. Sean O’Dell reported that he is learning, and working with Jesse Byers. 99 

He noted that we have just received the Consolidated Grant approval which was 100 

$876,000, a substantial increase from last year. Kathy Finck reported that she is 101 

working on policies, the guidelines for non-union are now complete, and all schools 102 

are on one set of guidelines. Ms. Finck reported she has met with more than half of 103 

the non-union employees to go over changes. Her department is still doing some 104 

hiring and tracking down some contracts. Julie Regimbal reported that she 105 

submitted the IDEA Grant, which is still pending, but should be available quickly. 106 

She has been organizing summer program staff, as well as preparing for the next 107 

school year. In the next weeks she and Joanne Wells will be reviewing their work 108 

plan.  109 

J. Superintendent’s Report – Kevin Dirth reported that a well-respected educator in 110 

the state contacted him to tell him how impressed he was with Central Office staff, 111 

and he felt they were among the best in the state. Dr. Dirth agreed, and said it was 112 

nice to hear. Summer is when we spend time getting caught up and preparing to 113 

move forward. August 2-4 is the VPA Leadership Academy in Killington, and on the 114 

last day, August 4, will be a retreat of all FCSU administrators. All 22 administrators 115 

will be there and the theme is unification. The focus will be preparing for what 116 

things will look like. Administrator reports and how to handle them with this new 117 

Board is a work in progress. They will be discussing the best approach at the retreat, 118 

and will come back to the Board with their recommendation. The Board also needs 119 

to discuss which administrators they would like to have attend which meetings.  120 

The written reports from the school administrators can be attached to these 121 

agendas. Nina Hunsicker noted that VSBA is offering negotiations trainings. Kevin 122 

noted that the Regional Bargaining trainings will begin in Franklin County for the 123 

Superintendent, Human Resources and Board Chair.  124 

8. Agenda Items for Future Meeting 125 

K. Policies, to adopt above listed and review a half dozen new ones. Discussions with 126 

Enosburgh. Negotiations. Municipal retirement, non-union for FY18.  127 

9. Potential Executive Session 128 

10. Adjourned at 9:03 p.m.  129 

 130 

Respectfully Submitted 131 

Brenda Comstock 132 


