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MAPLE RUN UNIFIED SCHOOL DISTRICT 1 

BOARD OF DIRECTORS MEETING MINUTES 2 

August 9, 2016 3 

6:00 Northwest Technical Center 4 

Present for a Quorum: Al Corey, James Farr, Mike L'Esperance, Steven LaRosa, Jack McCarthy, Denise 5 

Smith 6 

Unable to Attend: Nina Hunsicker, Nilda Gonnella-French, Michael Malone, Martha Casavant-Ries,  7 

Administrators: Kevin Dirth, Superintendent; Sean O’Dell, Curriculum Director; Kathy Finck, Human 8 

Resources Director; Martha Gagner, Business Manager; Julie Regimbal, Special Education Director; 9 

Michelle Spence, Early Childhood Programs Director; Leeann Wright, NWTC Director; Lisa Durocher, 10 

Assistant NWTC Director.  11 

 12 

1. Call to Order called to order at 6:15 p.m. 13 

2. Pledge of Allegiance 14 

3. Approval of Agenda – It was asked to delete item I1, discussion on the weapons policy.  15 

Denise made a motion to approve the agenda as modified; second by AL Corey. The motion passed 5-0.  16 

Mike L’Esperance arrived.  17 

4. Visitors  18 

A. Introductions – Kevin Dirth introduced Leeann Wright, Director and Lisa Durocher, 19 

Assistant Director of NWTC.  20 

B. Northwest Technical Center Tour & Information - Leeann introduced their programs 21 

at the tech center. The Tech Center answers to the Workforce Investment Board 22 

(WIB) Board as well as the BFA Board. Lisa stated that they have recently entered an 23 

agreement with UVM and they are now their preferred phlebotomy training center. 24 

Leeann introduced Naomi, the student of the year for FY15, who reported to the 25 

Board her experience at the tech center and how it influenced her decisions for her 26 

career goals. After trying culinary and determining it was not for her she moved to 27 

medicine and was able to get her LNA license in her senior year. Enrollment at 28 

NWTC this year is 266, up from 242 last year. Leeann and Lisa then gave a tour of 29 

the facility.  30 

5. Consent Agenda 31 

C. Minutes of July 18 and 20, 2016 and Aug 1, 2016. Jim Farr asked if there were any 32 

objections to the minutes being adopted. There were none and the minutes were 33 

adopted.  34 

6. Old Business  35 

D. Retreat/Training Review of August 1 – Denise Smith stated that the sessions were 36 

great, they accomplished a great deal. She feels good about the direction the Board 37 

is going. Steven LaRosa stated that they were good, but he still feels green and has 38 

a lot to learn. Jack McCarthy stated that he felt it was a good training session, good 39 

presenter. Mike L’Esperance said he liked that Board members are all on the same 40 

page, and that it appears we don’t need as many corrections as we may have 41 

thought. Al Corey thought the ship was steered very well. Jim Farr said that he 42 

thought it was great to find the Board all on the same page, and he would have 43 

liked to do more of the work that was done in the last hour when they worked on 44 

timelines and duties.   45 
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E. Logo – Final Logo choices were passed around. It was determined that the middle 46 

one – all green – with the leaf replaced with the open leaf, would be their choice. 47 

Color could be changed as appropriate.  48 

Steven LaRosa made a motion to use the middle one with an open leaf; second by Mike L’Esperance. 49 

The motion carried unanimously.  50 

F. Policies for Adoption – The following policies were reviewed last meeting and have 51 

been warned for adoption: 52 

F1. C2 Student Alcohol and Drugs 53 

F2. C6 Participation of Home Study Students 54 

F3. C7 Student Attendance 55 

F4. C8 Protection of Pupil Rights 56 

F5. C9 Wellness Policy – This policy was removed for further discussion. 57 

F6. C10 Harassment Hazing Bullying 58 

F7. D1 Proficiency-Based Graduation Requirement 59 

Denise Smith moved to approve policies C2, C6, C7, C8, C10 and D1; second by Jack McCarthy. The 60 

motion carried unanimously.  61 

Steven LaRosa asked that there be discussion on the C9 Wellness policy. He felt that 62 

stating specifically K-12 in the policy should be done because the rule it refers to 63 

has that language. There was discussion about the State Board of Education’s (BOE) 64 

Rule that is directly referred to in the policy, and that the next paragraph was 65 

stricter than the BOE rule. It was reported that the Principals were all comfortable 66 

with the language as is. Michelle Spence noted that it should be preK-12, and also 67 

asked about including loss of activity should not be a punishment like with the 68 

nutrition not being a reward. It was decided that this policy needed more time for 69 

folks to understand. Kathy Finck will have more discussions with the Leadership 70 

Team and bring it back for a second reading at a future meeting.  71 

7. New Business 72 

G. Meeting Norms - Kevin Dirth recommended setting uniform ground rules for all 73 

meetings. He then handed out the language from the Leadership norms as a 74 

discussion starter. Suggested addition is to call ahead if something comes up and 75 

you cannot attend, respectful communication, and having these norms pertain to 76 

everyone who may be addressing the Board, not just between Board Members. Jim 77 

asked that this be thought about and come back to it at the next meeting.  78 

H. Budget Process – Martha Gagner let the Board know the thought process on 79 

budgeting this year. This first year the process will probably be similar to previous 80 

years by working with the individual buildings. Salaries and benefit information 81 

(80% of the budget) comes available in October so that is when the budget process 82 

really begins. Martha will work with building administrators and compile everything 83 

into one composite budget. These will likely be available in November or December. 84 

Jim Farr stressed that the Board needs to see the details so that they can be sure 85 

there is equity. There will be many discussions about equity issues and how we get 86 

there in a sustainable way.  87 

I. Policies for discussion – Kathy Finck reported that there are two very closely related 88 

policies that need some discussion before drafting for first reading. They are 89 

Firearms and Student Conduct. She noted that she removed the Weapons policy 90 

from the agenda because the exact wording from that policy is in the Student 91 
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Conduct policy. Weapons are included in Student Conduct and it was asked that the 92 

weapons be separated out. Another asked that firearms and weapons be combined 93 

but retain their autonomy. It was also suggested that the definitions referred to be 94 

attached. It was asked whether there was a distinction between ages (intent, 95 

understanding). The leadership team is working on procedures that will address this 96 

issue. Separating weapons from student conduct can also be an option. It was also 97 

asked that the students be made perfectly aware that attending any school 98 

sponsored event with any weapon may be reason for expulsion. After discussion it 99 

was asked that Kathy incorporate some suggestions and then bring the policies to 100 

the Board for a first reading. 101 

J. Administrator Retreat Outcome Report - Kevin Dirth reported that nearly the entire 102 

leadership attended, and he gave an overview of the week. Thursday was a day for 103 

the local team retreat. They spent it talking about unification. The goal of the 104 

meeting was to try to figure out what the questions were and getting some 105 

clarification, and to schedule how to get the needed work done. It was a productive 106 

day. He shared some documents that showed movement from local boards to a 107 

unified board, and discussed when administrators will be required to attend the 108 

board meetings. It was acknowledged that there may be a need for adjustments as 109 

we go along. He then outlined how the group plans on moving forward. The 110 

leadership team will be updated on the negotiations process as we go along. It was 111 

remarked that the building principals have not been given the opportunity to give 112 

enough feedback on negotiations so this is positive moving forward.  113 

K. Negotiations - James Farr reported meeting with two reps, and they are planning to 114 

meet on August 30 at 6:00 p.m. for the first hour of the already planned FCSU 115 

negotiations which will now start at 7:00 p.m. He feels good that they are in 116 

agreement that we need to find a way to work better together in order to get this 117 

done within the timeframe.  118 

L. Municipal Retirement  119 

M. Non-union wages/benefits for FY18  120 

Al Corey moved to table items L and M until the next meeting; second by Denise Smith. The motion 121 

passed unanimously.  122 

8. Other Business 123 

N. Administrator Reports – Central Office Reports will be given at the next meeting. 124 

O. Superintendent’s Report - Kevin Dirth handed out media packets and Board and 125 

Administrator. He asked that they complete a quiz on one.  126 

9. Agenda Items for Future Meeting – Convocation Agenda, Municipal Retirement, Non-Union 127 

wages/benefits for FY18. Central Office Administrator reports, C9 Wellness policy, Meeting 128 

Norms.  129 

10. Potential Executive Session  130 

11. Adjourned at 9:45 131 

 132 

Respectfully Submitted 133 

Brenda Comstock 134 


