
2016.09.14 APPROVED 

 

Maple Run Unified School District: Bellows Free Academy 

UHSD#48/NWTC, St. Albans Town Educational Center, St. Albans City 

School, Fairfield School 

 1 
Maple Run Unified School District Negotiations 2 
August 30, 2016 3 
6:00 p.m. – Central Office Board Room 4 
 5 
 6 
Minutes 7 
 8 
Board Members Present: James Farr, Nilda Gonnella-French, Nina Hunsicker, 9 
Michael L’Esperance. 10 
 11 
Bargaining Unit Members Present: Mike Campbell, Rusty Brannon, Jenn Hill 12 
Eileen Nickel, Katie Lovejoy,  13 
 14 

1. Call to Order – James Farr called the meeting to order at 6:04 p.m. 15 

 16 

2. Agenda Review – No changes were needed. 17 

 18 

3. Introductions – Introductions were made.  19 

 20 

4. Discussion of timeline and possible ways to collaborate (4 and 5) were discussed 21 

together. James Farr said that we need to have a contract by July 1, 2017. In order 22 

to do that he believes that we need to find another way to work together to get 23 

that done. He believes we can find a way to come up with a contract that is fair 24 

both to the staff and to the community. He opened the floor to that discussion. 25 

Conversation included: Maybe if we get some contracts from around the state and 26 

start fresh and build a new contract from the ground up. We are reminded that 27 

we are all well intended individuals that can work together. We can keep an open 28 

mind in a collaborative model. Two equal parties is not quite accurate, 29 

management/the Board controls the purse strings, making one side have a 30 

different dynamic than the other. A bit of a worry about how we get past in a very 31 

short amount of time something that we have worked many years to combine the 32 

current contracts. Maybe starting from scratch is too much. Where we have 33 

already agreed on common language, just go with that. Two big items are health 34 

care and salary schedule. Maybe we should narrow our focus down to that.  The 35 

Board doesn’t control the purse strings, really the community does. We need to 36 

come up with a budget that the community will pass, and we need to do that 37 

together. The salary schedule may not be what we currently have at any school, 38 

but we need to look at some options, we need to see some examples. Instead of 39 

each side coming up with proposals, maybe we can work together to come up 40 

with what we want. “Easy things first, or “difficult” things first. Salary, health 41 

insurance and working conditions are all very difficult and may be the three to 42 

start with. We have common language on about 17 articles. It was noted that the 43 
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last two cycles have been very difficult, but prior to that things went pretty well, 44 

so it can be done. If we miss the July 1, 2017 deadline, there are significant 45 

penalties. We need a list of what is identical at all schools; a list of common but 46 

different, and a list of everything else. We need to address the issues that are 47 

coming up right now, but we don’t need to address ten years down the road. We 48 

need to find a balance between passing the buck and solving all of the world’s 49 

problems. We do need to keep an eye out for things that would adversely affect 50 

us in twenty years, but yes we need to find a balance.  51 

 52 

5. Scheduling future meetings - Second and fourth Tuesdays at 6:00 – 8:30 at Central 53 

Office. The 27th of September is changed to Wed the 28th. (After the meeting, the 54 

Sept 13 date was changed to Sept 14.) It will be a working dinner, rotating 55 

between administration and associations buying. Administration will buy the first 56 

time. This is for professional staff only and it was noted that the support staff will 57 

still need to be done.  58 

 59 

6. Action items - what is identical at all schools; a list of common but different, and a 60 

list of everything else. We need to firm up what our timeline is and consider what 61 

if there is an issue that must go to fact finding. Agenda will be ground rules, FTEs, 62 

the three buckets. There needs to be discussion about open session versus 63 

executive session. It is easier to be honest and forthright on camera. Without 64 

context for the public it could be very misleading. James Farr said that the law 65 

states that the Board must make a finding that one party or the other is put at a 66 

substantial disadvantage in order to go into executive session. It was said that it 67 

could become a detriment to the education process if negotiation talk enters the 68 

classroom. The Board does not have an option other than following the laws. The 69 

association believes that this will slow the process down and they do not want it 70 

to look like they are causing the slowdown. If the association has an issue that 71 

they feel needs to be in executive session, they can’t call it, the board must, and 72 

they felt that was unfair. Mr. Farr said, yes, the Board is responsible to follow the 73 

law and you will need to trust that we will understand your concerns. There must 74 

be some trust both ways if we are to meet our deadlines.  75 

 76 

7. Potential Executive Session – none needed 77 

 78 

8. Adjourn adjourned at 6:55 79 

 80 


