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MAPLE RUN UNIFIED SCHOOL DISTRICT 

BOARD OF DIRECTORS MEETING 
September 20, 2016  

6:00 Fairfield Gym 

Present for a Quorum:  James Farr, Michael Malone, Nina Hunsicker, Steven LaRosa, Nilda Gonnella-
French, Denise Smith, Jack McCarthy 

Unable to Attend: Martha Casavant-Ries, Al Corey, Mike L'Esperance  
Administrators: Kevin Dirth, Superintendent; Jill Ballou, Principal of Fairfield Center School; Sean O’Dell, 
Curriculum Director; Julie Regimbal, Special Education Director; Martha Gagner, Business Manager; Kathy 
Finck, Human Resources Director; Michelle Spence, Early Childhood Programs Director 

Visitors: Bet Howrigan, Teacher at FCS; Amanda Forbes, Fairfield Town Clerk; Sarah Montgomery, Bent 
Northrup Memorial Library Librarian; John Baxter, Buildings and Grounds at FCS; Susan Casavant Magnan, 
Treasurer of the Bent Northrup Memorial Library; Rachel Huff, Northwest Regional Farm to School; Jamie 
Tibbits; Julie Wolcott; Joanna Jerose; Joanne Scott, Teacher at FCS. 

1.  Call to Order - James Farr called the meeting to order at 6:12pm. 
2.  Pledge of Allegiance 

3.  Approval of Agenda 

Michael Malone made a motion to approve the agenda, Steven LaRosa seconded the motion.  The 
motion passed unanimously.  

4.  Visitors 

A. Introductions  – Kevin Dirth introduced the Directors and Administrators. 
B.  Fairfield Center School Information – Jill Ballou introduced herself as the new principal 
of Fairfield Center School (FCS)and provided information on her background.  She showed a 
clip from WCAX news that featured FCS students.  Ms. Ballou handed out a folder 
containing information on the school and described its demographics (students and staff).  
She then shared some celebrations and the academic priorities for the year.  Ms. Ballou 
spoke about the research-based practices she is implementing to improve core instruction. 
C. Julie Wolcott introduced visitors who spoke to the relationships that exist in the Fairfield 
community. Joanna Jerose described the outdoor classroom programs at FCS.  Ms. Ballou 
invited the board to the Harvest Dinner on October 30.  Bet Howrigan spoke about the 
community walking trails including the Chester Arthur Presidential Nature Trail, which was 
created in 2002 by the children of FCS and is maintained by 4th and 5th graders today.  John 
Baxter spoke about the maple sugaring program (grades 4-8; currently 20 land-owner 
partners and 350 taps).  Joanna Jerose spoke about Project Sweet Talk, where 6th graders 
research the maple sugaring history, industry, and sustainability in our area by interviewing 
community members.  All video interviews are archived. The maple syrup made at FCS was 
entered into the Maple Festival and won a blue ribbon.  Jamie Tibbets spoke about the 
Black Creek watershed unit (grades 5-8) which is important given the current water quality 
issues in our area.  Rachel Huff spoke about Healthy Roots and farm-to-school grants and 
programming. Susan Casavant Magnan spoke about the municipal library, its programming, 
and introduced the librarian Sarah Montgomery.  The library is used consistently 
throughout the school year after school. Rachel Huff spoke about the Fairfield Community 
Center located in East Fairfield, its programs and vacation camps. Amanda Forbes spoke of 
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the connection between the town government and FCS.  Bet Howrigan spoke about the 
success of the FCS Fuel Up to Play 60 program, which encourages children’s health and 
wellness.   
D. Fairfield Center School tour – Jill Ballou took the board on a tour of the school. 

5.  Consent Agenda 

C.  Approval of Minutes of September 7, 2016 

The Consent Agenda was adopted unanimously.  
6.  Old Business 

D. Negotiations Update (James Farr) – Salary schedule and health care are the first two 
items being tackled in collaborative sessions.  Michael Malone clarified that we are looking 
for common language for the entire district. 

7.  New Business 

E.  Policy/Procedures Process – Kevin Dirth discussed policy writing. There will no longer be 
a policy committee, but the Maple Run board is a committee of the whole.  We have 
already worked on many policies as a board.  Administrators are giving input on the policies 
before they come to the board.  Administrators and the board will be in the same room as 
we work on the details for policies.  James Farr clarified that the online input will still be 
available.  Administrators are only required to come to board meetings when their 
collaboration is important for the work to be done at the meeting.  Kevin clarified that 
input leads to discussion, but that not everyone’s input will eventually make it into policy.  
Kathy Finck mentioned that she will always show all forms of input to the board so that 
they can deliberate regarding final wording.  James Farr explained that it is important to 
give input earlier rather than later; giving input on the night of a meeting creates a backlog 
of work to be completed.  The administrators will be at the first October business meeting 
as we discuss the next set of policies.  Denise Smith appreciates having the administrators 
at the table when these discussions occur. 
F.  Discussion – Transition areas the Board is wondering about – Kevin Dirth stated that if 
there are issues or questions the board would like to work on or have answered, we can 
add them to the agenda for the next meeting.  School and Central Office administrators 
met to work on a five-year plan last week.  Kevin asked if any board members had any 
items they would like to see on the plan.  There were none. 

8.  Other Business 

Kevin Dirth clarified that the first meeting of each month will now be at Central Office and 
the second meeting will be in the schools according to the schedule provided by Brenda. 

9.   Agenda Items for Future Meeting – Policies: Wellness, Firearms, Weapons, Student Conduct, 
Negotiations 

10.  Potential Executive Session 

 There was no request for executive session. 
11.  Adjourn - The meeting adjourned at 8:43 p.m.  

Respectfully Submitted 

Sean O’Dell 


