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MAPLE RUN UNIFIED SCHOOL DISTRICT 1 

BOARD OF DIRECTORS MEETING 2 

October 5, 2016  3 

6:00 Central Office 4 

Present for a Quorum:  James Farr, Michael Malone, Nina Hunsicker, Martha Casavant-Ries, Al Corey, 5 

Steven LaRosa, Jack McCarthy, Mike L'Esperance 6 

Unable to Attend: Nilda Gonnella-French, Denise Smith  7 

Administrators: Kevin Dirth, Superintendent; Jill Ballou, FFCS Principal; Sean O’Dell, Curriculum Director; 8 

Julie Regimbal, Special Education Director; Martha Gagner, Business Manager; Kathy Finck, Human 9 

Resources Director; Michelle Spence, Early Childhood Programs Director, Amanda Forbes, Clerk; Angela 10 

Stebbins, SATEC Principal; Joan Cavallo, SACS Principal; Andrea Racek, Early Childhood Ed; LeeAnn Wright, 11 

NWTC Director; Chris Mosca, Principal BFA.   12 

Visitors: Jeff Morrill, Rep. Lynn Dickinson 13 

1. Call to Order – James Farr called the meeting to order at 6:03 p.m.  14 

2. Pledge of Allegiance  15 

3. Approval of Agenda  16 

Al Corey made a motion to approve the agenda; second by Michael Malone. The motion passed 17 

unanimously. 18 

Mike L’Esperance arrived.   19 

4. Visitors  20 

A. Rep. Lynn Dickinson, Representative of St. Albans Town, addressed the Board. She 21 

gave a brief history of her involvement with the schools. She reported that she 22 

expects modifications to Act 46 such as cost containment, would likely come up 23 

again in the next legislative session. She also shared that our district may feel the 24 

tightening of the BFA tuition students that may no longer be able to attend BFA, 25 

depending on what course their home schools took. She asked the Board members 26 

what they felt would be the biggest hurdles from their vantage point. Kevin Dirth 27 

said that he wanted to remind our legislators that there have been areas that are 28 

having success with unification, like our district. Board members stated that the 29 

legislature could lose some credibility if they push the date out longer because 30 

many districts worked off from those guidelines. The bill that came up last year 31 

concerning removing the right for teachers to strike and Boards to impose, also 32 

spoke of binding arbitration, which is concerning to the Board. To bring in an 33 

unelected party with no fiduciary relationship to the taxpayers to determine what 34 

the agreement would be is very concerning. It was also brought up that those 35 

concerned with local control need to understand that it really isn’t local control 36 

because education has a statewide property tax. Is it fair that the towns that have 37 

made an effort to reduce costs by unifying should pay the same cost as those 38 

schools that remain tiny at a higher expense?   39 

Kevin Dirth introduced Amanda Forbes who is the Board District Clerk, and was in 40 

attendance to attest to some document signatures later in the agenda.    41 

5. Consent Agenda 42 

B. Minutes of September 20, 2016 43 
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The consent agenda was approved.  44 

 45 

6. Old Business 46 

C. Negotiations Update - James Farr updated the Board on current negotiations. He 47 

reported that they are moving forward with a new approach, and time will tell how 48 

it works out. Currently salary schedules are being discussed, the Union wants to see 49 

a percentage increase, the Board wants a dollar increment schedule.  50 

D. Transition Plan – Kevin Dirth referred to the transition plan, which was started 51 

during our training with VSBA and has everything this Board needs to do by July 1. 52 

You will get this at each of the business meetings (the first meeting of the month) 53 

and noted that items in red indicate changes since last month. He stated that the 54 

administration feels good about the progress to date. 55 

E. New Name Finalized – Kevin Dirth shared that we have finally received certification 56 

of our new name  57 

F. Mission/Core Values – Kevin Dirth reported that four Board members: Steven, 58 

Denise, Nilda and Nina have expressed interest in working on this. . The 59 

administrators have started some drafts and research and want to bring the Board 60 

members in now. A meeting will be scheduled. 61 

7. New Business 62 

G. Assumption of Debt Service – Seeking approval and signatures on two document to 63 

assume debt services. 64 

Michael Malone made a motion to authorize the Board members to sign the assumption of debt 65 

documents that will go into effect July 1, 2017; second by Martha Casavant-Ries. The motion carried 66 

unanimously.  67 

H. Policies 68 

H1. C05 Firearms 69 

H2. C20 Student Conduct and Discipline 70 

H3. C51 Weapons 71 

Kathy Finck explained the changes that have been made to the policies. 72 

The length of time for expulsion is different by law for weapons violation 73 

and firearms violations. The firearms VSBA model policy does not have 74 

the references at the bottom, which makes it shorter. Some Board 75 

members have a problem with the federal definition of firearms 76 

including permitting “firearms in lawfully locked car” and whether it 77 

should be acceptable. This needs more research on what lawfully locked 78 

car means. This should also be addressed in the Weapons policy as well. 79 

The policy should be strengthened to allow the schools to take action if 80 

firearms are brought on school property. There was concern about 81 

having two definitions in the Weapons and Student Conduct and 82 

Discipline, and suggested having the definition in one and referring to 83 

the other.  84 
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Al Corey made a motion to warn policies C05 Firearms, C20 Student Conduct and Discipline and C51 85 

Weapons for a second reading at a future meeting after changes are made; second by Michael Malone. 86 

The motion passed unanimously. 87 

– 88 

H4. C09 Wellness 89 

8. Al Corey made a motion to adopt policy C09; second by Michael Malone.  90 

9. The motion was withdrawn.  91 

 Kathy Finck asked for clarification on whether the Board wanted lines 31 92 

– 34 or lines 35 – 38. The principals wanted the 31 – 34. It was agreed to 93 

go with lines 31 – 34. Conversation continued about what the Education 94 

Quality Standards are. Item D needs to be corrected to reflect Education 95 

Quality Standards instead of School Quality Standards. Also, change 96 

sports to interscholastic athletics.  97 

It was asked that on M to change all income to profit. Martha Gagner 98 

reported that the State is following the Federal guidelines very closely 99 

and give us no leeway. This should not be changed to profit as income 100 

comes from the VSBA Model policy.  There was discussion about 101 

whether the Boosters could sell M&Ms, or other products during school 102 

hours. The answer is no, not during school hours.  103 

 104 

Michael Malone made a motion to warn the policy with changes, for next month for adoption; second 105 

by Mike L’Esperance. The motion passed unanimously.  106 

 107 

10. Other Business  108 

I. Board & Administrator – Kevin Dirth handed out Board and Administrator and 109 

newspaper articles. 110 

J. Superintendent’s Report – Kevin Dirth reported that there is more building 111 

information in his newsletters, and once we become Maple Run there will be more. 112 

He showed the two framed items, the leaf picture from convocation and the signed 113 

Act 46 sign. Martha, Jim and Kevin are going to Berlin on a workshop on merging 114 

budgets.  115 

K. CO Admin Reports – Kathy Finck reported that she spends a great deal of time 116 

creating lists: FTE lists, staff lists; etc. Support Staff negotiations are about to begin 117 

in addition to current Professional Staff negotiations. A great deal of her time is also 118 

spent on research. Julie Regimbal reported that there is a great deal of information 119 

on her department’s work in the newsletter this month. They spend much of their 120 

time training staff and ensuring everyone has what they need to support the 121 

students. Next up for her is the service plan and budget as they will be reformatting 122 

the budget again, and she believes it will be much easier for the Principals. She also 123 

gave a Truancy report in Joanne’s absence. A truancy specialist has been hired as a 124 

result of our partnerships which will be an asset for our districts. Martha Gagner 125 

reported that the auditors were here for two weeks, and are now back to their 126 

office, where the work and requests for information continue. Also, an auditor from 127 
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the retirement office was in the office yesterday all day auditing SATEC’s teacher 128 

and municipal retirement for 2015. She is also working with Kathy on negotiations, 129 

with the state on the child nutrition program. Michelle Spence left, so Andrea Racek 130 

reported that there are 270 preschoolers this year. Two classrooms are under the 131 

expansion grant so they are full day at SACS. 82 are at partner sites. They are 132 

implementing early Multi-tiered System of Support (MTSS). The state notified them 133 

that they will be recognized as the first to do that district wide. Ms. Racek also 134 

reported that the Early Childhood Programs collaborative agreement between 135 

Franklin Central and Franklin Northwest will need to be renewed. Sean  136 

O’Dell reported that he just finished the BEST grant for professional development 137 

for PBiS. He is also working on other grants, and speaking with principals about 138 

where some of the additional money will be best spent. Analyzing SBAC data from 139 

last year that he would like to present at the next Board meeting.  140 

 141 

Jim Farr acknowledged that all of our Principals were in attendance and he 142 

appreciated that. He asked Chris Mosca to report on the BFA athletic event that 143 

happened. Chris reported that at Hartford for the football game, there was a long 144 

ceremony for the Hartford team families for their military service after the game. 145 

Our team members stayed for the entire presentation. Later Mr. Mosca received 146 

word form a few of the Hartland residents (a parent and a military member that 147 

was recognized) sharing how respectful the BFA students were and how much it 148 

meant to those present.   149 

11. Agenda Items for Future Meeting – Policies, Commingled Voting, SBAC data, and appointment 150 

of committee for negotiations for support staff. 151 

12. Potential Executive Session 152 

13. Adjourn – The meeting adjourned at 7:52 p.m.  153 

Respectfully Submitted 154 

Brenda Comstock 155 


