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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

December 7, 2016 6:00 Central Office Board Room 28 Catherine St., St. Albans 2 

Present for a Quorum:  James Farr, Denise Smith, Steven LaRosa, Nina Hunsicker, Michael Malone, Jack 3 

McCarthy, Mike L'Esperance 4 

Unable to Attend: Nilda Gonnella-French, Al Corey, Martha Casavant-Ries 5 

Administrators: Kevin Dirth, Superintendent; Jill Ballou, FFCS Principal; Julie Regimbal, Special Education 6 

Director; Joanne Wells, Assistant Special Education Director; Martha Gagner, Business Manager; Kathy 7 

Finck, Human Resources Director; Jason Therrien, Assistant Principal SATEC; Chris Mosca, Principal BFA; 8 

Angela Stebbins, SATEC Principal; Andrea Racek, Early Childhood Ed 9 

 10 

1. Call to Order – James Farr called the meeting to order at 6:04 p.m. 11 

2. Pledge of Allegiance 12 

3. Approval of Agenda  13 

Michael Malone made a motion to approve the agenda; second by Steven LaRosa. The motion passed 14 

unanimously.  15 

4. Visitors none 16 

5. Consent Agenda 17 

A. Approval of Minutes of November 16, 2016 18 

The Consent Agenda was approved. 19 

6. Old Business 20 

B. Professional Staff Negotiations Update - James Farr reported they continue to meet 21 

and are doing so in open session. The concentration is really on salary schedule and 22 

health insurance. He feels that the two proposals presented by the Association at 23 

the last meeting had potential and feels like we may be able to meet our deadline. 24 

They meet for strategy next week. The Association has been told that we are 25 

looking at total new money. 26 

C. Education Support Staff Negotiations - Michael Malone reported that they have not 27 

met with the Association since the last Board meeting but had a planning session. 28 

They did set the agenda.  29 

Michael Malone made a motion to move further discussion about ESP negotiations to executive session 30 

because they need some strategy guidance from the Board and premature public knowledge would put 31 

the Board at a substantial disadvantage; second by Denise Smith. The motion carried unanimously.  32 

D. Transition Plan - Items in Red indicate changes since last month. 33 

E. Policies 34 

The policies below are the last of the required policies that cover all schools and have been 35 

posted for input. 36 

E1. D02 Grade Advancement – Kathy Finck reported that there was were no 37 

comments received.  38 

E2. D03 Responsible Computer, Network & Internet Use – Kathy Finck 39 

reported that there were no comments received. This goes back and 40 

forth between staff and students and it was questioned whether it 41 

should all apply to everyone. Angela Stebbins and Kathy Finck responded 42 

that they believe it does but refers specific areas to the adult or student. 43 
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It was suggested that the area trying to cover both could be bulleted. It 44 

was asked whether line 35 should say students of both students and 45 

staff? Jason Therrien stated that staff signs off that they have read and 46 

understand it.   47 

E3. D05 Animal Dissection – Kathy Finck reported that there was were no 48 

comments received.  49 

E4. D06 Class Size – Kathy Finck reported that there was a comment around 50 

how do we track class size and that is a procedure issue, not policy.     51 

Michael Malone made a motion to warn policies D06 Class Size, D05 Animal Dissection, D03 52 

Responsible Computer, Network & Internet Use, and D02 Grade Advancement for adoption at a future 53 

meeting; second by Mike L’Esperance. The motion passed unanimously. 54 

7. New Business 55 

F. Adoption of Secretary of State’s Uniform Fee Schedule for Public Records requests - 56 

Kathy Finck reported that this needs to have a motion that the Board adopts this 57 

fee schedule. This will be added to a future meeting.  58 

G. Technology – Kevin said that technology was an area that people wanted to have 59 

more discussion on. Discussion included where the past technology study stands, 60 

and are there areas that are usable. Kevin Dirth said that that study needs to be 61 

reviewed and a report generated to speak to relevancy and how to move it forward. 62 

It was asked if we’re just hiring someone to do a study (or review of the study) can’t 63 

we do that in the first year. A Board member asked if we could just compare where 64 

we are now with the study. Julie Regimbal reported that the study was more about 65 

personnel, levels of expertise than about systems. Board members said that 66 

hardware also needs to be part of technology. Joan Cavallo added that the 67 

administrators asked that we go slow on this because some of the schools rely so 68 

heavily on technology and we need to be thoughtful as we move forward. Jason 69 

Therrien clarified that this doesn’t push all technology down the road. Currently we 70 

are looking at phones, and how best to cover each other during a power outages, 71 

and we are looking at the website and domain changeover. Joan Cavallo added that 72 

instead of moving everything forward, we are doing the “how are we starting this 73 

and moving forward?” – we are all working very closely on all new moves. Jill Ballou 74 

stated that Fairfield has limited access to IT and would benefit from having 75 

someone in house at least part time. Kevin Dirth gave an example of the phone 76 

system. We have been meeting with all of the school IT people working towards a 77 

system that will meet everyone’s needs. We are close to being able to give a 78 

proposal to the Board. He stated that the problem is that he and Martha Gagner are 79 

doing all of the work because we don’t have a technology director that has the 80 

overall vision and knowledge of all the buildings. Nina Hunsicker said that we should 81 

be able to come up with what we have and decide what we need. Then we could do 82 

an incremental approach. Jack McCarthy added that where he works IT is done 83 

remotely. It was asked whether we should look at bringing in an IT director now. 84 

Kevin Dirth said he would send out the 2010 Technology Study to the Board 85 

members. Jason Therrien added that the tech folks are up to their eyeballs trying to 86 
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be sure we are all operational on July one and we may not want to take their focus 87 

away from that at this point.  88 

H. Grant Writer for MRUSD - Michael Malone said that Fairfield has a town grant 89 

writer that is under used, and wondered if the MRUSD Board would like to utilize 90 

that. He stated that this is one grant writer for several entities in the town. It was 91 

reported from Central Office that the money spent by Fairfield for the grant writer 92 

was found to not be of value to the school.  93 

I. Fairfax Possible Merger – James Farr reported that Kevin Dirth was approached by 94 

the superintendent of Franklin West after their Act 46 committees decided to do 95 

nothing. Fairfax Board asked their superintendent to contact Kevin Dirth to see if 96 

there was any interest in Fairfax joining Maple Run. There was a meeting with the 97 

Board Chairs and the Superintendents. In general it looks favorable, but there are 98 

many things that would need to be looked at, like the fact that Fairfax has a high 99 

school.  Franklin West Superintendent approached the Secretary of Education with 100 

what their options were. She replied with three options. Kevin Dirth said that the 101 

term that was used was annex – where we would just annex them. James Farr said 102 

that some of the positives were that it would help our tax base, it would add 1,000 103 

students. We can let them initiate it and sit back and see if they get it passed. Then 104 

we would look at bringing it to our voters. It will likely be a two year process if it 105 

happens.  106 

J. Special Meeting - Kevin Dirth reported that the district should have a special 107 

meeting to get everything at our annual meeting on Australian Ballot and to be able 108 

to provide notice of availability to the annual report in lieu of distributing to all 109 

residents. The meeting was set for January 18 at SATEC and the Warning was signed 110 

by the directors present.  111 

8. Other Business 112 

K. Superintendent’s Report – Kevin Dirth reported that his report highlights everything 113 

that was accomplished over the past year.  114 

L. Board & Administrator – Kevin provided handouts. 115 

M. Central Office Administrator’s Reports – Joanne Wells reported doing consultation 116 

on behaviors in all of the schools. There are a lot of high needs; this time of year is 117 

not a good time for many of our students. She just completed an in-service at 118 

NWTC. Joann has been nominated to the Act 264 Board which is appointed by the 119 

Governor; she will go to a meeting next week about this. Andrea Racek reported 120 

Early Childhood continues work on their programs. One-on-one coaching has 121 

started in all of the classrooms. Their newest employee Meg Edwards, has started. 122 

Martha Gagner is working on the budget. She is finalizing the expense side and is 123 

working on the revenue side. Allowable tuition rates were computed at the high 124 

school level. They are still fielding audit questions, but have now wrapped up the 125 

Fairfield audit. They met with the transportation consultant, who will meet with the 126 

administrative team tomorrow morning. Once workable scenarios are defined the 127 

plans will be shared with the Board. 128 
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Kathy Finck reported that much of her time has been on negotiations and 129 

evaluation issues. Another key area is seniority lists when combining all schools. She 130 

is also dealing with a great deal of procedure consistently across schools as we 131 

prepare for next year as a merged district. She is looking at recommended policies 132 

next, and some of those are not easy policies. She is urging Administrators to get 133 

their teacher evaluations in to the Central Office. FLSA has been put on hold 134 

because of an injunction by a Texas judge. Some areas are still in effect, and they 135 

are being worked on with a statewide group of business managers and 136 

superintendents. Julie Regimbal reported that they have been in all of the schools 137 

meeting with teachers, teams, parents and administrators. She has been working 138 

on the budget. She has been evaluating new teachers. There has been some data 139 

collection, and the reporting highlighted how well the staff works together 140 

especially with the Medicaid Clerk, Karen Prisco. Last week she had the opportunity 141 

to attend the winter conference – legislative session for special educators - where 142 

federal laws were presented. Afterwards Julie moderated a panel on a discussion 143 

about Vermont and our local issues, and our priorities, where mental health was at 144 

the top.  145 

Chris Mosca reported that the BFA Experience is January 10th at 6:00 at the Collins 146 

Perley Complex. All directors were invited to attend.  147 

Jill Ballou said that next Wednesday the 14th there is a Fairfield Center School 148 

winter concert. All of the middle school students are participating this year. The 149 

holiday dinner is on Thursday the 15th at lunch.  150 

9. Agenda Items for Future Meeting – Adoption of Policies, Uniform Fee Schedule 151 

10. Potential Executive Session 152 

Michael Malone made a motion to enter Executive Session at 7:41 p.m. and invited administrators 153 

to attend; second by Nina Hunsicker. The motion passed unanimously.  154 

 155 

Executive Session ended at 9:03 p.m. 156 

11. Adjourn 157 

The meeting adjourned at 9:03 p.m. 158 

Respectfully Submitted 159 

Brenda Comstock 160 


