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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

February 1, 2017 6:00 28 Catherine St., St. Albans 2 

Present for a Quorum:  James Farr, Steven LaRosa, Nina Hunsicker, Michael Malone, Nilda Gonnella-3 

French, Denise Smith; and Al Corey via google hangouts. 4 

Unable to Attend: Mike L'Esperance, Jack McCarthy, Martha Casavant-Ries.  5 

Administrators: Kevin Dirth, Superintendent; Jill Ballou, FFCS Principal; Julie Regimbal, Special Education 6 

Director; Joanne Wells, Assistant Special Education Director; Martha Gagner, Business Manager; Kathy 7 

Finck, Human Resources Director; Jason Therrien, Assistant Principal SATEC; Angela Stebbins, SATEC 8 

Principal; Sean O’Dell, Curriculum Director; Leeann Wright, NWTC Director, Joan Cavallo, Principal SACS, 9 

Chris Mosca, BFA Principal, David Kimel, Director Collins Perley. 10 

Guests: Jeff Morrill 11 

 12 

1. Call to Order – James Farr called the meeting to order at 6:07 p.m. 13 

2. Pledge of Allegiance 14 

3. Approval of Agenda Farr asked to add C1 - discussion on the Governor’s proposal.  15 

Nina Hunsicker made a motion to approve the amended agenda; second by Michael Malone. The 16 

motion passed unanimously. 17 

4. Visitors - None 18 

5. Consent Agenda 19 

A. Approval of Minutes of January 4, 2017 20 

The Consent agenda was adopted. 21 

6. Old Business 22 

B. Negotiations Update 23 

B1. Professional Staff - James Farr reported that the group met last night and received the 24 

Association’s response to the Board’s proposal. There is agreement on all but about four 25 

items. Year two and three salary increases; health insurance; days worked and some 26 

adjustments on the salary schedule. He asked for a finding to move the strategy discussion 27 

into executive session.  28 

Nilda Gonnella-French made a motion to move discussion on the negotiations into executive session as 29 

it would involve strategy and having the conversation in open session would put the Board at a 30 

substantial disadvantage; second by Michael Malone. The motion passed unanimously. 31 

B2. Support Staff - Michael Malone reported that they met on Monday night, where proposals 32 

were exchanged. Ground Rules were agreed to and signed by both parties. Only half of the 33 

EA proposals were provided. The next meeting is on February 13th.  34 

C. Transition Plan Update – Kevin Dirth reported that there have been several updates this 35 

month, and asked if there were any questions.  36 

C1. Governor’s School Funding proposal – Kevin Dirth reported on the proposal and stated that 37 

both Board members and teachers have responded to his letter by contacting their 38 

representatives and the Governor. Dr. Dirth reported that for MRUSD, depending on how 39 

they define budget, but on the expense budget a flat budget could be a 1.1 million dollar 40 

cut to our current proposed budget. To make up that amount through staffing it would be 41 

between 16 and 20 professional staff. If it was based on the full budget (revenues and 42 

expenses), the decrease would be about half of that amount. James Farr asked if we could 43 
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argue that MRUSD did not have a budget last year, therefore the legislation doesn’t affect 44 

us in year one. Dr. Dirth replied that this is one argument.  45 

7. New Business 46 

D. First Reading of Policies 47 

D1. C21 Search and Seizure by School Personnel 48 

Nilda Gonnella-French made a motion to hold the first reading on C21 Search and Seizure; second by 49 

Nina Hunsicker.    50 

Kathy Finck reported on the feedback, which was a typographical error. Ms. Finck also 51 

reported that the question as to whether discipline could be given if a student refused to a 52 

search, and our attorneys assure us that it is.  53 

The motion passed unanimously. 54 

D2. D04 Title I Comparability 55 

Michael Malone made a motion to hold the first reading on D04 Title I Comparability; second by Nina 56 

Hunsicker. The motion passed unanimously.   57 

D3. E01 Title I Part A Parental Involvement –  58 

Michael Malone made a motion to hold the first reading on E01 Title I Part A Parental Involvement; 59 

second by Nina Hunsicker.  60 

It was suggested that ESEA and LEA be spelled out in the policy for clarification. Sean O’Dell 61 

explained that former policies included procedures, and those have been removed from 62 

this policy. 63 

The motion passed unanimously. 64 

D4. F29 Fundraising 65 

Nina Hunsicker made a motion to hold the first reading of F29 Fundraising; second by Michael Malone. 66 

Needed changes to the policy include changing FCSU to MRUSD, and removing 67 

“Recommended”. It was asked if there is a procedure in place, and the answer is no, 68 

procedures in this case are done at the administrative level. Joanne Wells responded to the 69 

question of whether the Board would have to approve the requests, and the answer is the 70 

intent is for the Superintendent’s designee to be the responsible party. It was noted that 71 

Memorials and Tributes is currently a policy, and will be considered when procedures are 72 

written. Dave Kimel shared concerns with lines 11 and 12, which speak to student sales, as 73 

the restriction would significantly reduce sales of the green and gold cards and the like. Mr. 74 

Farr asked where the language in the policy came from. Joanne Wells said that it came 75 

from a variety of sources including colleges and federal policies. This language is specifically 76 

intended to protect the students. Al Corey said that the policy is more procedural than 77 

policy, and the age levels between high school and elementary should have separate 78 

procedures. If you keep this as policy, you will need to explain the discipline if the policy is 79 

not followed. Mr. Corey feels this policy should be revised. James Farr asked whether a 80 

policy for fund raising is needed at all, and Kathy Finck said that crowd funding has 81 

increased and needs some parameters. Angela Stebbins stated that she does agree with 82 

the safety of our students and their safety should not be put in that situation regardless of 83 

age. Chris Mosca said that they have clear procedures that put the coaches and advisors as 84 

the responsible party. James Farr said that he agrees with Al Corey and that this should be 85 

a procedure. Steven LaRosa provided his input that student safety is important. Julie 86 
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Regimbal suggested removing the procedural parts and keeping the policy. Joanne Wells 87 

reported that the Go Fund Me, Crowd Funding and sites like that are increasing quickly and 88 

it is important that we provide parameters for their use. There are potential ramifications 89 

from those sites, like fees and control of where the money is actually spent. This needs 90 

more work, separate the procedures, and have the leadership team work on those and 91 

bring a policy back to the Board next month.  92 

Nina Hunsicker withdrew her motion, Michael Malone withdrew his second.   93 

Michael Malone made a motion to move policies D21, C04 and E01 forward for adoption next month; 94 

second by Nina Hunsicker. The motion passed unanimously. 95 

E. Act 46 Update – Kevin Dirth reported on the updated map for Act 46 throughout the state. 96 

Over 50% of the school populations are now under merged districts. Dr. Dirth added that he 97 

and Joanne Wells attended a Community Partnership meeting where he presented 98 

information on the new district. Several thoughtful questions were asked and answered. It was 99 

a very positive meeting. Kevin Dirth also had a team conference call with Nate Levenson who is 100 

helping with consolidation issues.  101 

F. *Administrative Salaries FY18 102 

Michael Malone made a motion to move this item into executive session as there will be discussion of 103 

administrator evaluation; second by Nilda Gonnella-French. The motion passed unanimously. 104 

     105 

8. Other Business 106 

G. Superintendent’s Report - Kevin Dirth reported that there will be a special meeting date on 107 

June 5 hosted by SATEC for the final Board meeting for the Boards that will be going away. The 108 

first hour will be a dinner, the second hour will be local Board meetings, and the third hour will 109 

be the Maple Run Board meeting. We want to recognize all the Boards that are ending. Dr. 110 

Dirth is suggesting that this replace all the local Board meetings in June. 111 

H. Board & Administrator – Kevin Dirth provided Handouts 112 

I. Administrator’s Reports - Central Office staff provided updates on their work. Julie Regimbal 113 

reported that the teacher leader monthly meetings are going well. There is an increased focus 114 

on providing a smooth transition into high school. There is an opportunity coming to our 115 

region, job training and job shadowing to train students for real jobs. Ms. Regimbal is talking 116 

about looking at some of our students that need a fifth or sixth year, and partnering with us is 117 

being considered. Sean O’Dell reported that the Homeless and Consolidated Federal Grants 118 

monitoring was held in January and it went very well. The four visitors from Agency of 119 

Education were impressed with the high caliber of teachers working in our district. He is 120 

working on the districtwide Professional Development Day and it looks like a half day LGBT 121 

community that will be attended by teachers and students alike. He has met with all Social 122 

Studies teachers in the district to facilitate working together. They are starting to work on next 123 

years Consolidated Grant. Michelle Spence reported that they have been in all their classrooms 124 

looking at instructional and content, among other things. The preschool development grant is 125 

coming up for renewal. She handed out a page titled Building Bright Futures Regional Council 126 

Profiles. They are working with City School on a sensory playground. Joanne Wells reported 127 

that regarding Act 264, the state interagency team has unanimously put her name forward to 128 

the Governor. The Justice System has invited her to attend a meeting on truancy where the 129 
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justice system will be involved, which had been a missing piece in the past. Kathy Finck 130 

reported that she has been very busy with the two negotiation teams who are meeting every 131 

two weeks, Professional Staff and Educational Support Staff. She explained some of the 132 

internal work that is being done to get us transitioned, like the ban the box, where applications 133 

can no longer ask criminal questions, but you still can ask those questions at the interview. All 134 

I9s will need to redone as we become a new employer. She has been working with the 135 

Business Office on data cleaning before the move into the new database. Martha Gagner 136 

reported that the Business Office and Human Resources are working in tandem as Kathy Finck 137 

reported, and will for the next several months. Recently they have completed the W4’s and 138 

1099s and sent them out. She asked what the Board wants to see in a budget presentations. 139 

Nina Hunsicker thanked Kathy and Martha for all their work, and that the hard work does 140 

show.  141 

J. Principals’ Voices - This section is for Principals to make announcements, provide additional 142 

input, or generally speak to issues/happenings at their school, if they want to. Leeann Wright 143 

reported that NWTC hosts career exploration day where all 8th graders are invited on February 144 

17th. Dave Kimel offered hard copies of his newsletter. Chris Mosca reported that Anthony 145 

Sorrentino, NWTC designed a TV news broadcast Between the Bells and distributed it to the 146 

teachers today. It was well done and he thanked them. Mr. Mosca also reported that Poetry 147 

Out Loud will be held on February 9, and BFA Students worked with a local poet. Angela 148 

Stebbins reported that her students will take the NEAP test next week. SATEC works with the 149 

community partners, and have trained teachers around trauma. Jason Therrien, reported the 150 

Band concert did take place after the water main was fixed. They captured it on video, and 151 

they had a concert as well. The videos will be on the website.  152 

 153 

9. Agenda Items for Future Meeting – Next meeting is at Fairfield. Negotiations 154 

10. Potential Executive Session 155 

Nilda made a motion negotiation strategies and administration salaries at 7:40 p.m. and invited 156 

Kevin Dirth, and Kathy Finck and Martha Gagner for the first half; second by Michael Malone. The 157 

motion passed unanimously.  158 

Executive Session ended at 9:10 p.m. 159 

11. Adjourn 160 

The meeting adjourned at  9:10 p.m. 161 

Respectfully Submitted 162 

Brenda Comstock 163 


