Sioux Central Board of Education
Work Session
Monday, October 29, 2012
Sioux Central Library
7:00 p.m.

The Sioux Central school board met in special session to conduct a work session to
determine the superintendent performance objectives.

President Lindquist called the meeting to order with the following members present:
Gunnerson, Krummen, and Ripke.

President Lindquist welcomed Dennis Bahr, representing McPherson & Jacobson.
Krummen moved, seconded by Gunnerson to approve the agenda. Motion carried 4-0.

Determination of Superintendent Performance Objectives - Mr. Dennis Bahr led the
board in determining the following objectives: 1) Improve Student Achievement; 2)
Successfully manage school budget and provide training to the administration on line
item budget management; and 3) Assure proper staff and leadership to prepare for
changes in education. Evaluation procedures were determined and Mr. Williamson was
asked to prepare an action plan for each performance objective.

Mr. Bahr left the meeting at 7:50 pm.

Action Item:
A. Approve varsity girls basketball trip to Byron, MN November 23 and 24 —
tabled until November 19 meeting.

Discussion Item:
A. November 12" dinner and panel discussion at Prairie Lakes AEA with
legislatures — Mr. Williamson asked who would be attending for registration
purposes.

Krummen moved, seconded by Gunnerson to adjourn the meeting at 8:15. Motion
carried 4-0.

Unapproved minutes.
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