Sioux Central Board of Education
Work Session
Wednesday, December 14, 2011
Conference Room
5:00 p.m.

The Sioux Central school board met in special session to conduct a work session for
improving board leadership and relations.

Mary Jane Vens with the lowa Association of School Boards arrived at 5:45pm. She led
the following discussion points with the board:

1) Board Job Descriptions/Roles and Responsibilities: discuss the roles and
responsibilities of school board members.

2) Board Leadership Self-Evaluation: have a productive, collegial conversation
about what the board would like to improve in their leadership and focus on
student achievement.

The board adjourned at 8:45 pm.

Unapproved minutes.
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