
 
 

Sheepscot Valley Regional School Unit 12 
Distance Learning Plan 
March 16th - June 12th, 2020 
 

In an effort to keep the students of RSU 12 and our community safe during the COVID-19 
Pandemic, the RSU 12 Schools are moving from classroom learning to distance learning from 
March 16 until the end of the school year unless conditions change. Our approach to distance 
learning will continually evolve as we learn more about what works best for our students and 
families. However, we have created this central plan that envisions the best possible distance 
learning experience for ALL students in RSU 12. 
 
Vision: During these unprecedented times, RSU 12 staff will be working and available to 
students and families.  RSU 12 is fortunate to have a team of strong staff who already know the 
power of teamwork, grit, and compassion - for the wellbeing of our students, our families, and 
ourselves.  Although our work may look different than is typical, our public schools remain the 
stable institution in our communities, and educators will be doing all they can to support the 
continuity of learning for students and other supports for families.  Thank you for your continued 
support as we navigate this together. 
 
The goals of this plan are: 
 

● To reduce the spread of infectious disease through social distancing to the extent 
possible. 

● To provide for the continuity of instruction via “distance learning” for ALL students. 
● To ensure the continued health and well-being of all staff and students, including 

addressing issues that may be associated with food insecurity for our families. 
 
What is distance learning? 
 
Distance learning is when students continue their learning from home with direct support from 
teachers and educational technicians using continued learning packets as well as other 
asynchronous and/or synchronous digital methods. Distance learning does not attempt to 
replicate the classroom experience. We are, however, of the belief that it is vital to keep students 
and families connected to schools, to continue their learning, and to engage them with one 
another and with the adults in our schools as best we can. The following plan has been developed 
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with flexibility and problem-solving as a key component because the impact of the pandemic 
continues to evolve. 
 

1. SCHOOL NUTRITION 
a. Student meals are offered to ALL families. These meals are reimbursed by the 

Federal Government. 
b. Meals are transported and delivered to families in order to prevent congregating at 

school sites. 
c. Breakfast and lunches are delivered to students There are seven days worth of 

meals. 
d. Meal delivery will follow a schedule of either three times a week or twice a week. 
e. The bus schedule will typically run two hours later than a typical school day. 

 
2. FACILITIES  

a. Closed to the public. 
b. Staff may come into buildings to access resources. Staff should NOT meet with 

students in person. 
c. Custodians will be deep cleaning and sterilizing the building in an ongoing way as 

the buildings we continue to be utilized in order to plan for learning opportunities 
and prepare food. 
 

3. DISTANCE LEARNING 
a. Educators develop individualized learning materials for each student to be 

delivered on a biweekly basis. Individualized Learning Packets will be assembled 
on a biweekly basis for delivery every other Friday via bus routes. Individualized 
Learning Packets will provide practice with already learned skills. Generic 
learning packets by grade level are available on the district website if students are 
looking for extra practice. The generic packets are a supplement to the 
individualized learning packets and optional. 

b. Educators use online learning to supplement these packets as is practicable and 
equitable. RSU 12 educators will use online teaching tools whenever possible and 
dependent on whether or not students can access the learning. RSU 12 family 
surveys have shown that families find paper and pencil activities to be the easiest 
to access.  

c. Educators create a methodology for providing feedback to students. Educators 
provide narrative personalized feedback as applicable. It is strongly advised that 
students complete learning activities so that they are better prepared for 
their continued learning when classroom closure is over. Educators will follow 
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up with and offer support to students who are struggling to complete learning 
activities.  

d. Educators communicate regularly and directly with families to support student 
learning and ensure that each family has the materials they need to support 
learning while at home. 

e. Students access lessons through learning packet materials sent home to families. 
They access supplemental materials and activities through personal devices, 
and/or school devices if available. 

 
4. SPECIAL EDUCATION 

a. For students with individualized education programs (IEPs), we must ensure that 
each student is provided special education and related services sufficient to meet 
the intent of the student’s IEP developed, to the greatest extent possible, in light 
of the suspended classroom instruction impacting all our students. 

b. Specially Designed Instruction:  Special educators will also be providing learning 
packets specific to skills attained as related to IEP goals and objectives to engage 
students in opportunities to practice and maintain skills.  

c. Related Services:  Our occupational therapists, speech therapists, physical 
therapist and social workers are collaborating with teachers and providing 
families and students with services based on IEP goals. 

d. IEP Annual Meetings:  We will be holding annual IEP meetings during this 
distance learning period through online video conferencing or by phone.  The case 
manager will be in touch with you to schedule your child’s annual meeting.  

e. Re-evaluation Meetings:  We will be completing these upon return to school. 
Many of the evaluation tools that we use require face to face administration.  As 
such, they will be completed as quickly as possible once we can safely work with 
children in person.  

f. My child is in referral: If your child has been referred for special education 
services and we have not had the opportunity to meet yet, special education staff 
will be reaching out to you to schedule a meeting.  

g. My child attends a school outside of the district:  For families of students who 
attend a local high school or grade school as a tuition student, we have been in 
communication with their schools to ascertain what level of services they are 
providing students.  All local schools are providing some level of distance 
learning.  

h. Our hope and expectation is that these opportunities will allow your child to 
benefit meaningfully from the programming.  But we want to assure you that we 
will be addressing at the end of the closure process whether our children with 
disabilities have lost ground, and ways to remedy any such losses.  
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5. FEEDBACK, ASSESSMENT, AND GRADING 
a. Feedback to students is Focused on Three Key Components: 

i. FEEDBACK 
Students learn best when receiving frequent and specific feedback. 
Narrative and formative feedback is essential. Focus on words and less on 
numbers. 

ii. CONNECTION 
The purpose of grading is to communicate learning progress.  This must 
be done in the context of continuous and consistent connection between 
teacher and student.  Focus on people and less on products. 

iii. COMPLEX REASONING 
The emphasis should be on rich learning experiences requiring complex 
thinking.  Focus on quality and less on quantity; on engagement and less 
on compliance. 

b. What About High School Placement and Advancement to the Next Grade? 
We are not alone in this.  Nor are our students.  Across the State and country and 
at all levels from PreK through college, schools are closed and learning has been 
interrupted.  There will be gaps in learning.  We will prepare for this.  The key is 
communication.  We will work with each other and with area high schools to 
ensure that we are ready to support our students whatever their needs.  Current 8th 
graders WILL go on to high schools in the area.  They will join peers from other 
districts who’ve experienced similar disruptions to learning.  They will be OK. 
Our younger students will advance to the next grade.  We will meet them where 
they are and get them where they need to be.  We can and will do this - Together! 

c. DO NO HARM:  The COVID19 crisis came at the end of the second trimester for 
our students. With that in mind, the grades they received in the 2nd trimester 
should stand as normal grades. Going forward, during this time of school closure, 
we are taking a DO NO HARM approach to grading. This means that a student’s 
last summative or collective grade will be considered the year-end grade unless a 
student has provided evidence that they’ve met a standard they previously were 
working toward but had not yet met. Going forward, feedback will be narrative in 
nature. No grades will be detrimentally impacted because of the COVID-19 crisis. 
 

6. OTHER STUDENT SERVICES 
During this distance learning period, all student services may be available to students, 
families, and staff. This includes nurses, social workers, librarians, and other district staff. 
Please call the school and leave a message to access these services. 
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