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Superintendent Report 
April 8, 2020 

COVID-19 Letter #4 Update 

Dear RSU 12 Families, Staff, and Community, 

I hope you are all doing well during this challenging time. It is nice to have some warmer weather. The 

sun brings some hope to this difficult situation we find ourselves in. 

Last night, we received a recommendation from the Maine Commissioner of Education that we should 

begin to plan to replace classroom instruction with remote/distance learning for the remainder of the 

2019-2020 school year. At this time, this is a recommendation only. RSU 12 planning teams are working 

to refine plans in order to continue our current remote/distance learning efforts until the end of the year 

should that be necessary. The RSU 12 Board of Directors will consider this recommendation from the 

Commissioner and make a decision in the next ten days about what the rest of the school year will look 

like for RSU 12 students.  

You can read the Commissioners full recommendation here, PRIORITY NOTICE: DOE Commissioner 

Recommends that Maine Schools Plan for Remote/Distance Learning for the Remainder of the School 

Year 

Continued Learning Packet 

The core of our remote/distance learning plan is our “Continuity of Learning” packets. We have been 

sending these out weekly and it has created safety concerns as too many staff members are in the 

building at once preparing these packets. For these safety reasons, we will not be delivering packets 

during this Friday’s bus run. We will put improved safety structures in place and restart the Learning 

Packets next Friday, April 17th. Educators will provide packets that approximate two weeks of practice 

work as we will start delivering learning packets every other Friday should the classroom closure 

continue until the end of the year. Once again, I want to thank all RSU 12 educators who have made 

determined efforts to reach out, support, and educate all RSU 12 students during this challenging time. 

Meals 

Our bus runs will continue and meals will continue to be delivered every Monday, Wednesday, and 

Friday. However, please note starting the week of April 20th, meals will only be delivered Tuesdays and 

Fridays.  

RSU 12 Facilities 

This is a reminder that all RSU 12 buildings will be closed to the public during this extended closure.  

Social Distancing 

Please remember that social distancing is extremely important in order to keep the pandemic from 
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overwhelming Maine. Don’t forget to follow the guidance from the Maine CDC to keep yourself and 

others safe. 

We are very grateful for our staff who continue to provide creative learning opportunities for our 

students and deliver prepared meals to our RSU 12 families.  

Sincerely, 

 

Howard Tuttle  

Superintendent, RSU 12 

 
Curriculum and Technology Report 
RSU 12 staff have gone above and beyond to support students and families during these 

challenging times.  In the area of curriculum and instruction, teachers and education technicians 

are designing weekly continuity of learning packets that include personalized strategies and 

interventions where appropriate.  Educators are using various methods to regularly connect with 

students and families as well.  The emphasis is on social-emotional needs, maintaining 

relationships and building routines for learning, and on practicing skills. 

 

As a result of COVID19, the Maine Department of Education has secured a waiver from the 

mandatory State assessments.  Students will not be taking the EmpowerME or the MEA Science 

tests this year.  In addition, the State has secured a waiver for accountability measures related to 

attendance such as chronic absenteeism and truancy. 

 

RSU 12 staff are using technology to work from home whenever possible, to connect with students 

and families, and to engage in professional development.  In addition, RSU 12 is gathering data 

about family/student access to the Internet, the nature of that access, and about access to devices 

to enable remote learning for students.  The district will continue to gather this data and explore 

opportunities to improve the level of access for all of the district’s families.  The district has shared 

with families various offers for free or reduced cost access to the Internet, but restrictions and 

other barriers continue to exist for many families.  A significant number of families in our district 

do not currently have reliable Internet access sufficient to support remote digital learning. 
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Westport Island Student Count Information 
 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay 

Hbr CSD 
          2  1 1 4 

9-12 Lincoln Academy           2 2 2  6 

9-12 RSU 01           2  1 1 4 

9-12 Waynflete School           2    2 

9-12 Wiscasset School 

Department 
          2  4 1 7 

K-8 Boothbay-Boothbay Hbr 

CSD 
    1    1      2 

K-8 Center for Teaching and 

Learning 
  1 1 1 1   2 1     7 

K-8 Chewonki Semester 

School 
    1     1     2 

K-8 Edgecomb School 

Department 
2 1   1  1 1       6 

K-8 Great Salt Bay CSD   1    1 1 1 2     6 

K-8 Juniper Hill School  3 1            4 

K-8 RSU 01       1 1 1      3 

K-8 RSU 51/MSAD 51       1        1 

K-8 Wiscasset School 

Department 
  2  1  1 1 3 1  1   10 

Grand Total 2 4 5 1 5 1 5 4 8 5 10 3 8 3 64 

 
 
Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr 

CSD 
             1 1 

9-12 Brunswick School 

Department 
          1    1 

9-12 Lincoln Academy           2 8 1 2 13 

9-12 Waynflete School           1    1 

9-12 Wiscasset School 

Department 
          4 1 2 2 9 

Chelsea Elementary School         1      1 

K-8 Boothbay-Boothbay Hbr 

CSD 
         1     1 

K-8 Brunswick School 

Department 
         1     1 
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K-8 Center for Teaching and 

Learning 
 1 1 2 4 1 2 1 2      14 

K-8 Chewonki Semester School   1     1 1 1     4 

K-8 Damariscotta Montessori 

School 
 1 1 1  1   1      5 

K-8 Edgecomb School 

Department 
3 2 2 2  1  2       12 

K-8 Great Salt Bay CSD  2 1   3 3 2 2 3     16 

K-8 Juniper Hill School  3 2 1 4 2         12 

K-8 North Yarmouth Academy          1     1 

K-8 Wiscasset School 

Department 
 2  1 1 1 3 1 2 4     15 

Spurwink            1   1 

Whitefield Elementary School   1       1     2 

Grand Total 3 11 9 7 9 9 8 7 9 12 8 10 3 5 110 

                

 
Somerville Student Count Information 
 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Augusta Public Schools           1    1 

9-12 Erskine Academy           4 7 5 2 18 

9-12 Lincoln Academy             1 1 2 

9-12 RSU 40/MSAD 40           1 1 1  3 

9-12 Wiscasset School 

Department 
             1 1 

Palermo Consolidated School         1 1     2 

Whitefield Elementary School      1         1 

Windsor Elementary School 3 6 6 7 3 6 4 6 8 2     51 

Grand Total 3 6 6 7 3 7 4 6 9 3 6 8 7 4 79 

 
 
Chelsea Elementary School Report 
 

In these times of uncertainty and fear, I have seen the greatest acts of humanity. School closure 

was dropped upon us like a lead ball, but without any preparation or acknowledgment of what we 

were supposed to do, the Chelsea Staff picked up that lead ball and kept connecting with students. 

I had more volunteers than I could possibly need willing to ride the bus to deliver meals or packets 

to families, or to help prepare meals or to help teachers prepare meaningful learning activities for 

all students. Teachers spend days in their classroom making sure each learning packet meets the 

needs of the individual child. Custodians work around teachers disinfecting and disinfecting again 

surfaces being touched. Bus and van drivers are reading and waiting for their morning deliveries. 

Administrative assistants are making sure the teachers, bus drivers, volunteers  and the kitchen 
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have  everything they need to prepare and deliver packets. Finally, paraprofessionals are just 

helping everywhere. It doesn’t matter who needs help they are jumping in without even being 

asked. Our Chelsea Staff deserves a huge round of applause or celebration for who they are. We 

are family and we will rise above all of this and keep connected. 

 

 

Staff have been having a great time connecting with students through social media. Several staff 

members record themseves reading stories. We have a daily morning and afternoon stories with 

both chapter books and young child stories. The person with the most storytelling likes right now 

is Mr. Gammon. The littles sure did like listening to him read. We have received great feedback 

with this. 

 

 

Additionally, staff are zooming with their students and 

using the activities they sent home as prompts for 

discussion. One advantage of this type of communication 

especially with those in grades five and below is because 

the staff member also gets to connect with the parent at 

that time. Below is a video of a teacher doing calendar 

time with her students. This sense of schedule helps 

students be more successful . 

https://www.facebook.com/liz.brown.18041/videos/10212444620550872/?t=11 

 

Middle school students connect and review packets for questions and some teachers are 

connecting daily with students just to let them know they are available if needed.  

 

The true heros in this saga are the parents. Some have been sending in pictures of the learning 

their children are doing at home. Some have expressed loving it (for a little while), while others 

have expressed the stress of working full time and trying to teach their children and provide 

daycare and take care of the house all at once. Please do not allow the learning packets to be what 

stresses you. Do what makes sense to you. That is the message we are trying to give parents and 

caregivers. Below are some of the comments and pictures which have been sent in. Students are 

 

Page 5 of 9 



 
 

completing scavenger hunts, learning to cook, practicing their math and reading, doing physical 

activity and even adding a little art and drama in with a puppet show. Lily and Noah Parker ever 

put miss you posters on the school doors and Calianne Jordan is painting rocks that she wanted to 

put in the school garden.  

 

 

 

Page 6 of 9 



 
 

 
Palermo Consolidated School Report 

Students are telling us that they miss school!  Truth be told, they just miss the normal day to day 
routine and the normal feeling of seeing friendly faces.  All of us at Palermo are reaching out to the 
students to try and send a message that we miss them.  The teachers have been gathering 
educational resources and activities to keep the students engaged in learning but, most importantly, 
the teachers are staying connected.  It is amazing how all of the teachers are finding creative ways 
to connect with kids.  I think the kids like the Zoom meetings the best because they get to see their 
friends and witness that everyone misses them.  

 
Whitefield Elementary School Report 
 

A month ago when the board met who could have imagined the direction our schools, state and 
nation would take.  My experience in education spans four decades but never have I experienced 
such dramatic actions that we’ve been forced to take due to the COVID-19 outbreak.  I have, in the 
brief time we’ve been out of school, witnessed genuinely heroic actions taken by our collective 
staff.  Teachers have had to completely alter the patterns and plans of their teaching and are 
finding engaging and creative ways to reach out to our learners.  They communicate weekly with 
students and parents to maintain the connection families have to the school.  Our maintenance staff 
have thoroughly cleaned and disinfected our buildings. They have left no “stone” unturned to make 
our buildings safe for everyone.  Multiple kudos go out to our kitchen staff for their unflagging 
energy and commitment to feeding the students of RSU #12.  Their creativity and planning has led 
to hundreds of meals being delivered each Monday, Wednesday and Friday and these meals are 
both nutritious and varied. At WHES alone 126 children receive breakfasts and lunches on each 
delivery day.  Speaking of delivery days, none of the success we’ve had in feeding so many 
children could have been realized without the supreme efforts of our paraprofessional staff and our 
bus drivers.  They are devoted to this cause and carry it out each delivery day with energy and 
good humor.  These are serious, frightening times we are passing through for everyone and to have 
our children seeing their school buses and support staff members coming out to supply them great 
meals has proven to to provide a modicum of normalcy within the most abnormal time we could 
imagine.  It is important to recognize all of these dedicated staff members for the contributions 
they are making. 

We are all looking forward to the resumption of standard routines both in our profession as well 
as our lives.  Until that time, we continue to innovate and build new structures and protocols to 
serve our learners and our families 
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Windsor Elementary School Report 
 Right now it seems hard to remember what was happening 

at school before March 13.  At the beginning of the month, 
Windsor celebrated Read Across America Day, with students 
and staff dressing like characters from our favorite books. 
That same week, Pre-k hosted an art show for their families, 
with 12 out of 13 families attending!  

Just as we were beginning to 
realize how serious the virus 
was, we were also planning 
strategies for continued growth 
on the MEA tests with a pep 
rally and spirit week.  In true 
Windsor fashion, we held a 
virtual spirit week instead, and 
had a great deal of participation.  

Once the school 
closure was announced, we 
came together quickly and 
efficiently, and found ways 
to reach out to all of 
our students.  Teachers 
made phone calls to all 
of their students and 
found other means of 
connection via 
Facebook, Zoom, 
Google Classroom, 
and email.  Several 
teachers are hosting 
enriching Facebook 
groups, offering read 
aloud, science experiments, and other engaging activities 
to keep students’ minds active.  I truly feel like the best in 
many of our staff members is coming to light in this 
circumstance, and could not be more proud of our staff. 

In the midst of uncertainty and fear, we are seeing a 
community come together.  Several families, along with 
Hussey’s, Trader Joe’s, and the Windsor Town Office, 
have donated baggies, food, and envelopes for our meal 
and learning packet program.  We are grateful to the bus 
drivers and staff members who volunteer to ride each 
week, making sure every child who needs food gets fed. 

Our meal program has been a highlight of our 
service to Windsor families.  With the guidance of Mike 
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Flynn, our kitchen has produced up to 220 meals three days a week since closing.  Sherry Owens, 
Stephanie Woodard, and Jessica Beane should be commended for their commitment to helping 
feed kids.  Likewise, Keith Jiminez, Bob Scholl, Beth Dancer, and Fred Beale should be 
commended for their endless work in keeping the facility safely sanitized.  
A silver lining that can be found in all of this is the opportunity to pursue professional 
development that is coming available.  For example, many of our staff members attended Zoom 
trainings, and others are attending a Trauma-Informed Schools training.  
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