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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted: 4-15.20

Name of District: Marion Public Schools

Address of District: 510 West Main Street, Marion, M| 49665
District Code Number: 67050

Email Address of the District: carrington@marion.k12.mi.us
Name of Intermediate School District: Wexford-Missaukee
Name of Authorizing Body (if applicable):

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.

Date Submitted: 4.15.20

Address of District: 510 West Main Street, Marion, Ml 49665

District Code Number: 67050
Email Address of the District Superintendent: carrington@marion.k12.mi.us
Name of Intermediate School District: Wexford-Missaukee ISD

Name of Authorizing Body (if applicable):

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:

Marion Public Schools will be providing alternative forms of instruction in accordance with Executive
Order 2020-35. The district will provide electronic instruction for all K-12 students. Every student
has been given the opportunity to take their school-issued electronic device home. Our Board of
Education asked administration and the staff to contact each parent by virtue of personal phone
calls. This has been completed. Staff asked each parent if internet access was available at home.
We learned that 74% of our student households have access to the internet that can accommodate
streaminn videns



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:
0 make sure our district places students and their safety the center of our educational activities. This
begins with our district sending out free breakfast and lunch to all students through age eighteen.
Our kitchen staff prepares meals five days per week. The meals are then delivered by buses daily to
one of five strategically placed drop off sites around the district boundaries. The meals are available
for pick-up Monday-Friday from 11:30 a.m. - 1:00 p.m.

District teachers have been and will continue to meet with student groups and individually over
Google Hangouts, Google Classroom, texting apps, student achievement recognition on Facebook,
phone calls, and even traditional mail.

To ensure social-emotional learning is supported, our school social worker will continue working
virtually with individual families. Likewise, our district utilizes an electronic platform (Suite 360),
which is an accredited platform with student and parent lessons embedded. Students will be

assigned “ 360 lessons” every two weeks.

Teachers will have assigned "Office Hours" consisting of at least two hours per week available to the
public either virtually, or if essential, on campus.

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:

Marion Public Schools will be providing alternative forms of instruction in accordance with Executive
Order 2020-35. The district will provide electronic instruction for all K-12 students. Every student
has been given the opportunity to take their school-issued electronic device home. Our Board of
Education asked administration and the staff to contact each parent by virtue of personal phone
calls. This has been completed. Staff asked each parent if internet access was available at home.
We learned that 74% of our student households have access to the internet that can accommodate
streaming videos.

To accommodate the 25% of student households who have a lack of connectivity, our district is
exploring purchasing high-end flash-drives to send home. Teachers could video their individual
instruction, record screencasts, and place documents on the drives and send them hold periodically.
Likewise, students without the internet could type documents and finish work on the drive. The drive
could go back and forth from home to school via our bus drivers who provide daily food distribution
to five sites daily. These have not been purchased yet, as administration is vetting the type of drives
that work with our district devices.

At the K-5 level, students will receive both electronic as well as traditional (paper) learning packets.
The electronic platforms include, but are not limited to:

Reading Street Website

iRead

System 44

Suite 360

IXL Math, Science, and Social Studies
RocketMath

CriitA 22N



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

Marion Public schools will push out instruction and learning opportunities every two weeks, unless it
is deemed a different timetable serves our students better. Students can submit work anytime
electronically. For those with only traditional material access, Folders for each student go back and
forth daily via our previously described bus food delivery system. Parents will be encouraged to
return traditional materials anytime during lunch pick-up, or by individual accommodations. Should
the district invest in flash drive technology, this would only add another viable mode of sending work
back and forth to all student homes.

Many district utilized electronic platforms are computer-adaptive. These platforms also contain
progress monitoring data warehouses built in. Teachers can monitor student participation and
growth anytime by logging into their classroom accounts. Teachers have been alerted that students
shall not be penalized for lack of participation or content mastery.

For seniors, Marion High School will be taking student grades earned as of March 13, 2020, and
counting those towards your last semester credits. Students passing classes at the end of marking
period three, do not have to complete any more high school classwork. Students taking dual classes
through Mid Michigan Community College or high school classes through Michigan Virtual or BYU
will HAVE to complete those in order to have earned the credits needed. Students not passing one or
more classes at the end of marking period 3 will be required to complete more assignments to earn
credit. Students with a arade below 60% will be aiven assianments from the teacher to brina that

5. Please attach a budget outline estimating additional expenditures associated with the Plan and

sources of revenue to pay for those expenditures.

District/ PSA Response:
Please see Appendix A, attached.



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:
District administration updated and consulted with the board relative to the contents of Executive
Order 2020-35. The Board of Education advised administration of their concerns and questions. The
Board requested district staff make personal phone calls to each parent to personalize the
experience. The Board also requested staff poll our families relative to internet access at home.
Bargaining units have been consulted as well relative to defining “ Critical Infrastructure Workers.”
Finally, district K-12 instructional staff participated in a series of virtual meetings which outlined the
frame of our Continuity Learning Plan.

7. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.

District/ PSA Response:

Marion Public Schools has sent four official communications since April 2, 2020. This is in addition to
personal phone calls home. Our district utilizes an application that allows for real-time website
posting, facebook posting, and text messaging. Each parent with this application receives all official
notifications on all three platforms. The district will continue with this method throughout the duration
of the Continuity Learning Plan.



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:
Marion Public Schools will implement this plan on April 16, 2020. In the event our plan does not meet
approval from Wexford-Missaukee ISD, our district stakeholders will work to address any issues and
adjust the Continuity Learning Plan Until it is approved.

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:
The Wexford Missaukee I1SD will continue to offer CTE programming, in a distance learning format, to
the extent feasible to students enrolled in Career and Technical Education Programs at the Wexford
Missaukee Career Tech Center for the remainder of the school year. This will be conducted per the
WMISD Continuity of Learning and COVID-19 Response Plan.,

We will work with the ISD CTE Director as well as state level CTE directives to ensure our students
have the ability to complete these courses.

For seniors, Marion High School will be taking student grades earned as of March 13, 2020, and
counting those towards your last semester credits. Students passing classes at the end of marking
period three, do not have to complete any more high school classwork. Students taking dual classes
through Mid Michigan Community College or high school classes through Michigan Virtual or BYU

will HAVE to complete those in order to have earned the credits needed. Students not passing one or
more classes at the end of marking period 3 will be required to complete more assignments to earn
credit. Students with a grade below 60% will be given assignments from the teacher to bring that
grade to a passing level. You must meet the credit requirement in order to be done.



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

To make sure our district places students and their safety the center of our educational activities.
This begins with our district sending out free breakfast and lunch to all students through age
eighteen. Our kitchen staff prepares meals five days per week. The meals are then delivered by
buses daily to one of five strategically placed drop off sites around the district boundaries. The meals
are available for pick-up Monday-Friday from 11:30 a.m. - 1:00 p.m.

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:
Marion Public Schools hereby confirms school employees will continue to be paid for a variety of
reasons, chief among them the desire to continue receiving State Aid Payments. To this end, all staff
were sent a text message on April 3, 2020. This message asked all employees to check their email.
Administration crafted a document entitled "Critical Infrastructure Employee Guidance.” The contents
of this communication include:

April 3, 2020

Marion Public School Employees,

Please be advised this communication is meant to provide guidance on defining employee roles and

expectations in the wake of Governor Whitmer’ s Executive Order 35, which ends face-to-face
instruction for the remainder of the school year. The Governor has ordered all school employees to
continue getting paid per CBA through June 30, 2020. While this is indeed fortunate for school

employees relative to others, it certainly creates some questions regarding those considered, “
Critical Infrastructure Employees,” and those who are not.

Given the conjecture that will be applied to this concept across the state, the remainder of this
communication shall be considered a fluid document that can be amended in the event government
edict or organizational needs change as we navigate these unprecedented times. Those deemed

Critical Infrastructure Employees will be expected to honor the Center of Disease Control’ s protocol
for social distancing.

All Fmnlovees:



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

Marion Public schools will push out instruction and learning opportunities every two weeks, unless it is
deemed a different timetable serves our students better. Students can submit work anytime
electronically. For those with only traditional material access, Folders for each student go back and
forth daily via our previously described bus food delivery system. Parents will be encouraged to
return traditional materials anytime during lunch pick-up, or by individual accommodations. Should
the district invest in flash drive technology, this would only add another viable mode of sending work
back and forth to all student homes.

Many district utilized electronic platforms are computer-adaptive. These platforms also contain
progress monitoring data warehouses built in. Teachers can monitor student participation and growth
anytime by logging into their classroom accounts. Teachers have been alerted that students shall not
be penalized for lack of participation or content mastery.

For seniors, Marion High School will be taking student grades earned as of March 13, 2020, and
counting those towards your last semester credits. Students passing classes at the end of marking
period three, do not have to complete any more high school classwork. Students taking dual classes
through Mid Michigan Community College or high school classes through Michigan Virtual or BYU
will HAVE to complete those in order to have earned the credits needed. Students not passing one or
13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:
For resources and distribution related to providing mental health support for the school aged students
the district will continue to plan with the Cadillac-Crawford Physicians Health Organization to continue
working under the 31N dollars to gather, support, and disseminate information in whatever format that
is needed. Currently they are researching and organizing websites; handouts; articles; etc to have
available for our district and individual building websites, Facebook pages or another format. The
district will also be connecting social work relationships with the PHO to see how they may be directly
reaching out to students. The district will also work with Community Mental Health to see what
services they are able to offer. And the district will work with Cadillac Primary Care as they have
behavioral health that will start doing video telehealth visits. The district will also be working to
collaborate with any community services that have direct contact with students and need mental
health resources, such as the YMCA.

To ensure social-emotional learning is supported, our school social worker will continue working
virtually with individual families. Likewise, our district utilizes an electronic platform (Suite 360), which
is an accredited platform with student and parent lessons embedded. Students will be assigned “360
lessons” every two weeks.

High School Seniors will be invited to join in virtual meetings with staff to discuss milestone events
with staff. It is important we give our students a voice regarding how important missed events like
graduation will be shaped.



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order 2020-16 or any executive order that follow it.

District/ PSA Response:
The district will continue to support the 1ISD's compliance with the Executive Order to connect the

essential workforce to local emergency child care options in the following capacities.

The district will continue to support accurate and reliable information/resources to parents and family
support agencies supporting the essential workforce. The current process is an online referral to the
state website www.helpmegrow-mi.org/essential, and for families, without internet access, direct
contact to ECSN/ Northwest Resource is recommended. Toll free- 877-614-7328.

The district will continue to work closely with ISD staff, specifically the Superintendent and the GSRP
Early Childhood Contact as identified as the points of contact for the ISD and their districts. The ISD
has established the necessary relationship with our local Northwest Resource Center staff to identify
existing licensed child care programs that will remain open to provide emergency care to essential
workers.

The district will continue to work closely with the ISD and remain involved in the process to identify
Optional question: ' '

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:
No



Name of District Leader Submitting Application: Chris Arrington

Date Approved:
Name of ISD Superintendent/Authorizer Designee: Mr. Dave Cox
Date Submitted to Superintendent and State Treasurer:

Confirmation approved Plan is posted on District/PSA website:
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Marion Public Schools will be providing alternative forms of instruction in accordance with Executive Order 2020-35.   The district will provide electronic instruction for all K-12 students.   Every student has been given the opportunity to take their school-issued electronic device home.  Our Board of Education asked administration and the staff to contact each parent� by virtue of personal phone calls.  This has been completed.  Staff asked each parent if internet access was available at home.  We learned that 74% of our student households have access to the internet that can accommodate streaming videos.  



To accommodate the 25% of student households who have a lack of connectivity, our district is exploring purchasing high-end flash-drives to send home.  Teachers could video their individual instruction, record screencasts, and place documents on the drives and send them hold periodically.  Likewise, students without the internet could type documents and finish work on the drive.  The drive could go back and forth from home to school via our bus drivers who provide daily food distribution to five sites daily.  These have not been purchased yet, as administration is vetting the type of drives that work with our district devices.



At the K-5 level, students will receive both electronic as well as traditional (paper) learning packets.  The electronic platforms include, but are not limited to:



Reading Street Website

iRead

System 44

Suite 360

IXL Math, Science, and Social Studies

RocketMath

Suite 360

Google Classroom

Google Hangouts

Gonoodle 



At the K-5 level, the traditional materials sent home include, but are not limited to:



Reading Street Series

Math Expressions Series 

Various Teacher Created Ancillary Resources

MAISA Writing Units

District Adopted Science and Social Studies Resources

OpenPhysEd.org paper resources



At the grades 6-12 level, students will receive electronic resources, or traditional materials depending on parent request.  The electronic platforms include

EdReady Math

EdReady English

Michigan Virtual Courses

Edgenuity Courses

Dual Enrollment Courses

Suite 360

Google Classroom

Google Hangouts

Khan Academy



At the grades 6-12 level, requested traditional instruction will be sent home.  This consists of individual teacher-adapted conversions of the same electronic instruction being sent home to all students.
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	Text16: o make sure our district places students and their safety the center of our educational activities.  This begins with our district sending out free breakfast and lunch to all students through age eighteen.  Our kitchen staff prepares meals five days per week.  The meals are then delivered by buses daily to one of five strategically placed drop off sites around the district boundaries.  The meals are available for pick-up Monday-Friday from 11:30 a.m. - 1:00 p.m.



District teachers have been and will continue to meet with student groups and individually over Google Hangouts, Google Classroom, texting apps, student achievement recognition on Facebook, phone calls, and even traditional mail.



To ensure social-emotional learning is supported, our school social worker will continue working virtually with individual families.  Likewise, our district utilizes an electronic platform (Suite 360), which is an accredited platform with student and parent lessons embedded.  Students will be assigned “360 lessons” every two weeks.



Teachers will have assigned "Office Hours" consisting of at least two hours per week available to the public either virtually, or if essential, on campus.



High School Seniors will be invited to join in virtual meetings with staff to discuss milestone events with staff.  It is important we give our students a voice regarding how important missed events like graduation will be shaped.


	Text17: Marion Public Schools will be providing alternative forms of instruction in accordance with Executive Order 2020-35.   The district will provide electronic instruction for all K-12 students.   Every student has been given the opportunity to take their school-issued electronic device home.  Our Board of Education asked administration and the staff to contact each parent� by virtue of personal phone calls.  This has been completed.  Staff asked each parent if internet access was available at home.  We learned that 74% of our student households have access to the internet that can accommodate streaming videos.  



To accommodate the 25% of student households who have a lack of connectivity, our district is exploring purchasing high-end flash-drives to send home.  Teachers could video their individual instruction, record screencasts, and place documents on the drives and send them hold periodically.  Likewise, students without the internet could type documents and finish work on the drive.  The drive could go back and forth from home to school via our bus drivers who provide daily food distribution to five sites daily.  These have not been purchased yet, as administration is vetting the type of drives that work with our district devices.



At the K-5 level, students will receive both electronic as well as traditional (paper) learning packets.  The electronic platforms include, but are not limited to:



Reading Street Website

iRead

System 44

Suite 360

IXL Math, Science, and Social Studies

RocketMath

Suite 360

Google Classroom

Google Hangouts

Gonoodle 



At the K-5 level, the traditional materials sent home include, but are not limited to:



Reading Street Series

Math Expressions Series 

Various Teacher Created Ancillary Resources

MAISA Writing Units

District Adopted Science and Social Studies Resources

OpenPhysEd.org paper resources



At the grades 6-12 level, students will receive electronic resources, or traditional materials depending on parent request.  The electronic platforms include

EdReady Math

EdReady English

Michigan Virtual Courses

Edgenuity Courses

Dual Enrollment Courses

Suite 360

Google Classroom

Google Hangouts

Khan Academy



At the grades 6-12 level, requested traditional instruction will be sent home.  This consists of individual teacher-adapted conversions of the same electronic instruction being sent home to all students.


	Text18: Marion Public schools will push out instruction and learning opportunities every two weeks, unless it is deemed a different timetable serves our students better.  Students can submit work anytime electronically.  For those with only traditional material access, Folders for each student go back and forth daily via our previously described bus food delivery system.  Parents will be encouraged to return traditional materials anytime during lunch pick-up, or by individual accommodations.  Should the district invest in flash drive technology, this would only add another viable mode of sending work back and forth to all student homes.



Many district utilized electronic platforms are computer-adaptive.  These platforms also contain progress monitoring data warehouses built in.  Teachers can monitor student participation and growth anytime by logging into their classroom accounts.  Teachers have been alerted that students shall not be penalized for lack of participation or content mastery.



For seniors, Marion High School ��will be taking student grades earned as of March 13, 2020, �and counting those towards your last semester credits. Students passing �classes at the end of marking period three, �do not have to complete any more high school classwork. Students taking dual classes through Mid Michigan Community College or high school classes through Michigan Virtual or BYU � will HAVE to complete those in order to have earned the credits needed. Students�� not passing one or more classes at the end of marking period 3 will be required to complete more assignments to earn credit. � Students with a grade below 60% will be given assignments from the teacher to bring that grade to a passing level. You must meet the credit requirement in order to be done. 


	Text19: Please see Appendix A, attached.
	Text20: District administration updated and consulted with the board relative to the contents of Executive Order 2020-35.  The Board of Education advised administration of their concerns and questions.  The Board requested district staff make personal phone calls to each parent to personalize the experience.  The Board also requested staff poll our families relative to internet access at home.  Bargaining units have been consulted as well relative to defining “Critical Infrastructure Workers.”  Finally, district K-12 instructional staff participated in a series of virtual meetings which outlined the frame of our Continuity Learning Plan.
	Text21: Marion Public Schools has sent four official communications since April 2, 2020.  This is in addition to personal phone calls home.  Our district utilizes an application that allows for real-time website posting, facebook posting, and text messaging.  Each parent with this application receives all official notifications on all three platforms.  The district will continue with this method throughout the duration of the Continuity Learning Plan.
	Text22: �Marion Public Schools will implement this plan on April 16, 2020.  In the event our plan does not meet approval from Wexford-Missaukee ISD, our district stakeholders will work to address any issues and adjust the Continuity Learning Plan Until it is approved.
	Text23: The Wexford Missaukee ISD will continue to offer CTE programming, in a distance learning format, to the extent feasible to students enrolled in Career and Technical Education Programs at the Wexford Missaukee Career Tech Center for the remainder of the school year. This will be conducted per the WMISD Continuity of Learning and COVID-19 Response Plan.,

We will work with the ISD CTE Director as well as state level CTE directives to ensure our students have the ability to complete these courses.

For seniors, Marion High School  ��will be taking student grades earned as of March 13, 2020, �and counting those towards your last semester credits.  Students passing �classes at the end of marking period three, �do not have to complete any more high school classwork.  Students taking dual classes through Mid Michigan Community College or high school classes through Michigan Virtual or BYU � will HAVE to complete those in order to have earned the credits needed.  Students�� not passing one or more classes at the end of marking period 3 will be required to complete more assignments to earn credit. � Students with a grade below 60% will be given assignments from the teacher to bring that grade to a passing level.  You must meet the credit requirement in order to be done.  

	Text24: To make sure our district places students and their safety the center of our educational activities.  This begins with our district sending out free breakfast and lunch to all students through age eighteen.  Our kitchen staff prepares meals five days per week.  The meals are then delivered by buses daily to one of five strategically placed drop off sites around the district boundaries.  The meals are available for pick-up Monday-Friday from 11:30 a.m. - 1:00 p.m.
	Text25: Marion Public Schools hereby confirms school employees will continue to be paid for a variety of reasons, chief among them the desire to continue receiving State Aid Payments.  To this end, all staff were sent a text message on April 3, 2020.  This message asked all employees to check their email.  Administration crafted a document entitled "Critical Infrastructure Employee Guidance."  The contents of this communication include:



April 3, 2020





Marion Public School Employees,



Please be advised this communication is meant to provide guidance on defining employee roles and expectations in the wake of Governor Whitmer’s Executive Order 35, which ends face-to-face instruction for the remainder of the school year.  The Governor has ordered all school employees to continue getting paid per CBA through June 30, 2020.  While this is indeed fortunate for school employees relative to others, it certainly creates some questions regarding those considered, “Critical Infrastructure Employees,” and those who are not.



Given the conjecture that will be applied to this concept across the state, the remainder of this communication shall be considered a fluid document that can be amended in the event government edict or organizational needs change as we navigate these unprecedented times.  Those deemed Critical Infrastructure Employees will be expected to honor the Center of Disease Control’s protocol for social distancing.



All Employees:



Please do not bring your children to campus with the expectation they are to have access in the buildings.  I am sorry, this includes playgrounds and other similar vestiges of the district.



Teachers:



Only those who are working to facilitate distance learning are allowed on Campus.  Those attempting to do this still need to get approval from Danyel or I on a day-to-day basis.  Administration must be accountable for not allowing a breach in the Governor’s mandates of limiting personal contact and social distancing.  Meetings will be held virtually whenever possible.



ParaProfessionals:



Initially, you will not be considered Critical Infrastructure Employees.  This is highly likely to change once I conduct meetings to create our district’s state mandated “Learning Plan” for the rest of the year.  The goal will be to factor paraprofessionals in a constructive manner of serving students.  This will take some planning, but I ask this group to stay tuned.



Secretaries:



Initially, you will not be considered Critical Infrastructure Employees.  This is highly likely to change once we conduct meetings to create our district’s state mandated “Learning Plan” for the rest of the year.  Part of the district Plan will include assignment of student chromebooks to all students.  The communication and logistics to help make this transition to distance learning will be critical when the time comes.



Maintenance/Custodial:



The maintenance staff will report as normal beginning on Monday, 6th.  Regular cleaning objectives, continued deep cleaning of the premises, and enhancement projects will certainly be priorities.



Kitchen Staff:



The kitchen staff will report as normal beginning on Monday, 6th.  For the first week, we will continue getting our breakfasts and lunches from Chartwells.  During this time, our staff can order and prepare for the following week. Given the popularity of the items offered by Chartwells during this time, I will meet with kitchen staff with a goal of including these types of items as part of our upcoming menu.



Drivers:



Per agreement with Dean, the drivers have been coming in daily.  This is scheduled to continue.  At bare minimum, meals will continue to be pumped to our locations.  Drivers will also be asked to deliver contents of student lockers to the correct address, disperse instructional content, chromebooks, etc.  I encourage all employee groups to remember to utilize our transportation department when it comes to providing “customer service” to our students and parents.



If you are deemed a Critical Infrastructure Employee please report all expected absences (as normal) to Diana directly.  This will give us an opportunity to procure a substitute to make sure the work can be completed appropriately.





I am very impressed with the district’s ability to “be there” for the small community who supports each of us. Now that we have guidance from the State, I know we can do an even better job of providing food, resources, learning, and CARE for our students and families.  I know we can do this while keeping our employees safe and healthy.  I am fortunate to work with such genuinely decent people during this unsettling time.





Sincerely,











Chris Arrington




	Text26: Marion Public schools will push out instruction and learning opportunities every two weeks, unless it is deemed a different timetable serves our students better.  Students can submit work anytime electronically.  For those with only traditional material access, Folders for each student go back and forth daily via our previously described bus food delivery system.  Parents will be encouraged to return traditional materials anytime during lunch pick-up, or by individual accommodations.  Should the district invest in flash drive technology, this would only add another viable mode of sending work back and forth to all student homes.



Many district utilized electronic platforms are computer-adaptive.  These platforms also contain progress monitoring data warehouses built in.  Teachers can monitor student participation and growth anytime by logging into their classroom accounts.  Teachers have been alerted that students shall not be penalized for lack of participation or content mastery.



For seniors, Marion High School ��will be taking student grades earned as of March 13, 2020, �and counting those towards your last semester credits. Students passing �classes at the end of marking period three, �do not have to complete any more high school classwork. Students taking dual classes through Mid Michigan Community College or high school classes through Michigan Virtual or BYU � will HAVE to complete those in order to have earned the credits needed. Students�� not passing one or more classes at the end of marking period 3 will be required to complete more assignments to earn credit. � Students with a grade below 60% will be given assignments from the teacher to bring that grade to a passing level. You must meet the credit requirement in order to be done. 


	Text27: For resources and distribution related to providing mental health support for the school aged students the district will continue to plan with the Cadillac-Crawford Physicians Health Organization to continue working under the 31N dollars to gather, support, and disseminate information in whatever format that is needed.  Currently they are researching and organizing websites; handouts; articles; etc to have available for our district and individual building websites, Facebook pages or another format.  The district will also be connecting social work relationships with the PHO to see how they may be directly reaching out to students.  The district will also work with Community Mental Health to see what services they are able to offer.  And the district will work with Cadillac Primary Care as they have behavioral health that will start doing video telehealth visits.  The district will also be working to collaborate with any community services that have direct contact with students and need mental health resources, such as the YMCA.

 
To ensure social-emotional learning is supported, our school social worker will continue working virtually with individual families.  Likewise, our district utilizes an electronic platform (Suite 360), which is an accredited platform with student and parent lessons embedded.  Students will be assigned “360 lessons” every two weeks.

High School Seniors will be invited to join in virtual meetings with staff to discuss milestone events with staff.  It is important we give our students a voice regarding how important missed events like graduation will be shaped.

	Text28: The district will continue to support the ISD's compliance with the Executive Order to connect the essential workforce to local emergency child care options in the following capacities.    

 

The district will continue to support accurate and reliable information/resources to parents and family support agencies supporting the essential workforce. The current process is an online referral to the state website www.helpmegrow-mi.org/essential, and for families, without internet access,  direct contact to ECSN/ Northwest Resource is recommended. Toll free- 877-614-7328.

 The district will continue to work closely with ISD staff, specifically the Superintendent and the GSRP Early Childhood Contact as identified as the points of contact for the ISD and their districts. The ISD has established the necessary relationship with our local Northwest Resource Center staff to identify existing licensed child care programs that will remain open to provide emergency care to essential workers. 

The district will continue to work closely with the ISD and remain involved in the process to identify additional programs to provide emergency child care for the essential workforce as needed.  

Upon request from Wexford-Missaukee ISD or any constituent district, Marion Public Schools pledges to support our colleagues.  This includes but is not limited to: 

Utilizing buses and drivers for food or other support materials to area disaster relief centers

Utilizing kitchen staff and resources to help provide meals for those in need both within and outside the confines of the district's boundaries.

Assisting with any other reasonable request as described in Executive Order 2020-16.  
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