
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 

May 19, 2016 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Treasurer's Report - April 5 

5. Additions & Deletions  

6. Comments from Guests - Agenda Items  

7. Action Items - Consent Agenda 12 

a. Pay Bills 13 

b. Accept Gifts 32 

c. Approve Retirement Resolutions 33 

d. ISD 2016-2017 Budget Resolution 34 

e. Teacher's Partial Leave of Absence 41 

f. Approve the 3rd Amendment of the 2015-16 Budget 44 

g. Approve Updated Policy 5502 - Reduction and Recall of Teachers 48 

8. Reports/Presentations  

a. 2nd Reading of NEOLA Policy 4000 (Support Staff) & 5000 (Students)  53 

9. Comments from Guests - Non Agenda Items  

10. Superintendent's Report  

11. Board Requests/Reports  

12. Communications  

13. Closed Session for Negotiations Purposes  

14. Closed Session for Personnel Complaint  

15. Other  

16. Adjournment___________________  

 
Please note the June 23rd board meeting has been changed to June 16, 2016 

 
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School 
District's business and is not to be considered a public community meeting.  There is a time for public 

participation during the meeting as indicated on the agenda." 



Saranac Community Schools 

Board of Education 

Meeting #18 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, May 5, 2016 in the Activities Room, Saranac Elementary School, 250 Pleasant 

Street, Saranac, MI. 

 

The meeting was called to order by Brent Denny, President at 7:00 p.m.  

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken 

 

John Milewski led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated April 21, 2016 were 

approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent, Maury Geiger would like to add Closed 

Session for negotiations purposes. 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  The Board heard public 

comment. 

 

ADMINISTRATOR’S UPDATE:  Connie Hamilton, Curriculum Director reported she is 

planning some summer professional development for teachers.  Mrs. Hamilton has 

submitted information for two grants and should know very soon if they were approved. 

 

Josh Leader, Jr/Sr High Principal reported that testing is almost completed for students.  

The National Honor Society held their induction ceremony last week.  The top academic 

students have been announced.  Sally Moon is this year’s Valedictorian and Andrew 

Priest is this year’s Salutatorian. Graduation is scheduled for June 5, and Bruce Chadwick 

is this year’s graduation speaker. The last band concert of the year will be next Friday 

where all the bands will perform.  Prom is Saturday. 

 

INSTRUCTIONAL HIGHLIGHT:  Stacy Sanders, Elementary School Technology 

teacher lead the board members through an Educational Breakout game in her computer 

lab. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for April totaling 

$19,900.00.  This will be brought back for action at the May 19 meeting. 

 

RETIREMENT RESOLUTIONS:  Superintendent, Maury Geiger reported there are six 

retirements this year.  Resolutions to honor them were presented to the board and will be 

brought back for action at the May 19 meeting. 

 

IONIA COUNTY ISD 2016-2017 BUDGET:  Superintendent, Maury Geiger introduced 

Jason Mellema, Ionia County ISD Superintendent, and Jamie Carnes, Director of Fiscal 

Services.  Mr. Mellema presented the ISD’s general fund budget for 2016-17, which 

constituent districts are to review each year no later than June 1, and shall adopt a board 

resolution expressing its support for or disapproval of the proposed ISD budget.  This 

will be brought back at the May 19 meeting for action. 
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2015-16 TECHNOLOGY DEPARTMENT UPDATE:  John Milewski, Technology 

Director, updated the board on the work that has been done, and continues to be done this 

school year.  Some of the highlights include: 

 

 They have been fortunate to have retained technical support provided by having 

one of the Ionia County ISD tech support personnel, Dave Erbes on-site full-time 

as the part-time position was not filled.   

 The Technology Department has deployed over 60 new iPad Air mobile 

computing devices for use by instructional staff in both buildings.  Title funds 

were used to purchase these devices.   

 Work continues on upgrading and modernizing the existing network 

infrastructure.  They replaced 40% of the network switches in the 2014-15 school 

year, and are looking to complete the remainder this year.  The additional 

switches will be purchased in coordination with our E-Rate eligibility where the 

district receives 70% reimbursement on eligible and approved through the federal 

program purchases.  We are slated to receive over $11,000 worth of equipment at 

a cost of $3,500 to the district.  The funding is from the board set aside funds for 

technology. 

 They are working at revamping the website, and plan to launch the new website 

this summer.   

 Central Office will be moving their offices up to the Technology Building this 

summer. 

 

TEACHERS PARTIAL LEAVE OF ABSENCE: Superintendent, Maury Geiger 

reported that per the SEA collective Bargaining Agreement any tenured bargaining unit 

member (teacher) who was at one time a full-time employee and is currently less than 

full-time is considered to be on a partial leave of absence.  An employee on a partial 

leave of absence is entitled to return to a comparable position for which he/she is certified 

and qualified, even if such a return necessitates displacement of a bargaining unit 

member.  Those employees on a partial leave of absence must notify the Board of 

Education in writing by April 15th if they wish to return to full time employment for the 

following year or request a continued partial leave of absence.   

 

We have notified both teachers and have received their responses, Tina Catrell & Tara 

Rasmus for the 2016-2017 school year.  This request can be handled in one of two ways.   

 

1. Agree to the request as submitted.  This will allow the teacher to continue to work 

half time but have the right to request to return to full time at the end of the year. 

 

2. Deny the request.  This will require the teacher to either return to full time 

employment next year or resign half of their position and become a half time 

teacher.  This would only entitle them to half time employment in future years.    

 

This will be brought back at the May 19 meeting for action. 

 

3RD AMENDMENT OF THE 2015-2016 BUDGET:  Superintendent, Maury Geiger 

presented the 3rd budget amendment showing a fund balance of 3.5%.  This will be 

brought back at the May 19 meeting for action. 
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3RD DRAFT OF THE 2016-17 BUDGET:  Superintendent, Maury Geiger presented the 

3rd draft of the 2016-17 budget with several assumptions and showing a fund balance of 

2.4%. 

 

2ND READING ON POLICY 5502 – REDUCTION AND RECALL OF TEACHERS:  
Superintendent Geiger reported this is an updated policy that has been developed by the 

Thrun Law Firm.  This is the 2nd reading of this policy and will be brought back at the 

May 19 meeting for action. 

 

COMMENTS FROM GUESTS-NON AGENDA ITEMS:   The Board heard public 

comment. 

 

NEOLA POLICY 2000(PROGRAMS) AND 3000 (PROFESSIONAL STAFF) 2ND 

READING:  The board reviewed the 2nd reading of these two sections of policy, and 

these will be brought back at a later date for a 3rd review and approval. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported he had the opportunity 

to hand out apples and thank staff for all of their hard work during Staff Appreciation 

Week.  The Consumers Energy participation agreement continues to be reviewed by legal 

counsel.  There are 40 Promise Scholars from the Class of 2016. 

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated 

April 21, 2016 were approved as written. 

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNICATIONS:  None 

 

CLOSED SESSION FOR NEGOTIATIONS  PURPOSES:  Motion by Hawkins, 

supported by VanKuiken that the Saranac Board of Education go into closed session at 

11:37 p.m. for the purpose of negotiations returning to open session at11:50 p.m.  Roll 

Call Vote was taken:  Yes Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price and 

VanKuiken.  Motion Carried. 

 

CLOSED SESSION FOR SUPERINTENDENT EVALUATION UPDATE:  This was 

withdrawn from the agenda; there wasn’t any new information to present. 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 11:51 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary     
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rel4jvb3.jej.doc 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $674,122.14 from General Fund for April/May 
 Accept Gifts totaling $19,900.00 
 Approve Retirement Resolutions 
 ISD 2016-2017 Budget Resolution 
 Teacher’s Partial Leave of Absence 
 Approve the 3rd Amendment of the 2015-16 Budget 
 Approve Updated Policy 5502 – Reduction and Recall of Teachers 

 
 

 
 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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x5ocbmv4.mbq.doc 

 
 
 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

Here are the latest gifts received from various people and organizations. 
 
 

The Saranac Promise Donation  $         100.00  

Relay for Life Donation  $         250.00  

Community Appreciation Dinner Donation - Product  $                 -    

Steven Brown Scholarship Fund Donation  $    10,000.00  

The Saranac Promise Donation  $      1,000.00  

The Saranac Promise Donation  $      1,000.00  

The Saranac Promise Donation  $           50.00  

The Saranac Promise Donation  $      1,000.00  

The Saranac Promise Donation  $      1,000.00  

The Saranac Promise Donation  $         500.00  

The Saranac Promise Donation  $      5,000.00  

Total This Month    $    19,900.00  

Total Gifts for 2015-2016 Including This Month    $  171,264.75  
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Retirement Resolutions 
 
 
We have six retirements this year.  To honor them we will be preparing retirement 
resolutions to honor all of them. The resolutions for Carol Webb, June Truswell, Lori 
Visser, Terrie Abel, Kris Norris and Gary Golombisky will be shared at the meeting. 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Teachers Partial Leave of Absence  
 
 
Per the SEA collective Bargaining Agreement any tenured bargaining unit member 
(teacher) who was at one time a full-time employee and is currently less than full-time is 
considered to be on a partial leave of absence.  An employee on a partial leave of 
absence is entitled to return to a comparable position for which he/she is certified and 
qualified, even if such a return necessitates displacement of a bargaining unit member.  
Those employees on a partial leave of absence must notify the Board of Education in 
writing by April 15th if they wish to return to full time employment for the following year or 
request a continued partial leave of absence.   

 
We have notified both teachers and have received their responses, Tina Catrell & Tara 
Rasmus for the 2016-2017 school year.  This request can be handled in one of two 
ways.   
 

1. Agree to the request as submitted.  This will allow the teacher to continue to work 
half time but have the right to request to return to full time at the end of the year. 

 
2. Deny the request.  This will require the teacher to either return to full time 

employment next year or resign half of their position and become a half time 
teacher.  This would only entitle them to half time employment in future years.    
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SARANAC COMMUNITY SCHOOLS Policy No. 5502 

DISTRICT POLICY 

REDUCTION AND RECALL OF TEACHERS 

In making program and staffing decisions, the Board of Education shall retain the most 

effective teachers who are certified and qualified to instruct the courses within the 

established curriculum, academic levels and departments.  The Board of Education shall 

determine the size of the teaching staff in response to curricular, fiscal, and other operating 

conditions and retains the exclusive right to do so. To the extent that such determinations involve 

the requirements of Section 1248 of the Revised School Code, MCL 380.1248, this policy shall 

guide the implementation of that statute.  

To the extent that such determinations involve the adoption and implementation of a reform plan 

under Section 1280c of the Revised School Code (Priority Schools), MCL 380.1280c, and 

corresponding regulations and guidance, this policy and the District’s reform plan shall control. 

A. General Provisions 

1. This policy applies to “teachers”, which term refers to those District employees 

whose employment is regulated by the Teachers’ Tenure Act, MCL 38.71, et seq.  

2. The Superintendent shall be responsible, acting within budgetary approval and 

consistent with any applicable school redesign plan approved by the Michigan 

Department of Education, for establishing the number and type of teaching 

assignments to implement the approved curriculum. If the Superintendent determines 

that insufficient funds are budgeted for the existing complement of faculty or that a 

reduction in teaching staff is necessary due to programmatic or curricular 

considerations (including, but not limited to, implementation of a school redesign 

plan), he/she shall recommend to the Board the number of teaching positions and the 

academic levels or departments to be reduced.   

3. Similarly, if after a reduction of teachers, the Superintendent determines that the 

District’s programs and curriculum cannot be delivered through the existing 

complement of faculty and that sufficient funds are budgeted to support an increase in 

the number of teachers, he/she shall recommend to the Board the number of teachers 

to be added and the affected academic level(s) or department(s). If a school is 

operating under a redesign plan which authorizes a reduction in existing staff, recall 

of teachers is contingent upon compliance with the redesign plan. 

4. Decisions involving the reduction and recall of teachers shall be guided by the 

following: 

a. Retaining the most effective teachers who are certified (or otherwise approved or 

authorized) and qualified to instruct the courses within the established curriculum, 

academic level(s), and department(s).  
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i. This Policy shall not require retention or recall of a probationary or tenured 

teacher whose most recent performance evaluation contains an overall rating 

of “ineffective” or “minimally effective” in preference to any probationary or 

tenured teacher rated either “effective” or “highly effective”, as reflected in 

that teacher’s most recent performance evaluation.  

ii. A probationary teacher who is rated as “effective” or “highly effective” on 

his/her most recent annual year-end performance evaluation is not subject to 

being displaced under this policy by a tenured teacher solely because the other 

teacher has attained tenure under the Teachers’ Tenure Act, MCL 38.71, et 

seq. 

b. All teachers must be properly certified, approved, or authorized for all aspects of 

their assignments. The certification, authorization, or approval status of a teacher 

shall be: 

i. Determined by applicable statutes and regulatory authority, including, but not 

limited to, the Revised School Code, the Teacher Certification Code, and the 

Michigan Department of Education’s Rules for Special Education Programs 

and Services; and  

ii. Based upon documentation on file with the Superintendent’s office. A teacher 

shall maintain current and valid certification, approval or authorization, as 

applicable, and shall be responsible for filing a copy of his/her teaching 

certificate, approval, or authorization with the Superintendent’s office in 

compliance with Section 1532 of the Revised School Code, MCL 380.1532. If 

a teacher petitions for nullification of his/her teaching certificate or any 

endorsement, he/she shall promptly provide written notice of that petition to 

the Superintendent’s office.  

c. All teachers must be qualified for all aspects of their assignments, as determined 

by the Board based upon documentation on file with the Superintendent’s office 

and considering: 

i. Compliance with applicable state or federal regulatory standards, including, 

but not limited to, those standards established as a condition to receipt of 

foundation, grant, or categorical funding; 

ii. Compliance with applicable accreditation requirements; 

iii. A teacher’s professional training and academic preparation for an instructional 

assignment that are anticipated to contribute to the teacher’s effectiveness in 

that assignment; 

iv. Formal or specialized training in the subject area(s) or grade level(s);  

v. Completed college and continuing education courses and professional 

development in the instructional subject area(s); 
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vi. A teacher’s prior teaching experience that is relevant to an instructional 

assignment and that is anticipated to contribute to the teacher’s effectiveness 

in that assignment. This may include, but is not limited to, consideration of  

the following factors: 

(1) the building and department, academic level and grade level; 

(2) instructional subjects; 

(3) recency of relevant and comparable teaching assignments; and 

(4) previous effectiveness ratings; 

d. All teachers shall supply to the District current information and documentation 

supporting the teacher’s qualifications, as provided above. Reduction and recall 

decisions shall be based on the teacher’s certification and qualifications, as 

reflected in the District’s records, at the time that such decisions are made. It is 

the laid-off teacher’s responsibility to maintain current contact information 

(address, phone and e-mail address) in the Superintendent’s office. Failure to 

maintain current contact information may negatively impact the recall of an 

eligible teacher under this policy; 

e. All teacher reductions and recalls are subject to formal action and approval by the 

Board of Education; 

f. The Superintendent shall provide written notice of Board-approved layoff or 

recall decisions to each affected teacher; and 

g. A teacher’s length of service with this District or the teacher’s attainment of 

tenure under the Teachers’ Tenure Act shall not be the primary or determining 

factor in layoff and recall decisions. 

h. If the layoff or recall decision involves two or more teachers and each has the 

same year-end evaluation score used to determine the teacher’s effectiveness 

rating under the performance evaluation system adopted by the Board to 

implement Section 1249 of the Revised School Code, a tenured teacher has 

priority over a probationary teacher and, among tenured teachers, the teacher’s 

seniority (as established by the most recent seniority list for the bargaining unit to 

which the tenured teachers belong) will determine preference for reduction and 

recall. 

B. Reduction in Staff Process:  

All teacher layoff decisions shall be implemented by the following process: 

1. If one or more teaching positions are to be reduced, the Superintendent shall first 

identify the academic level(s) or department(s) affected by the reduction. Among 

those teachers who are certified, approved, or authorized and qualified to instruct the 

remaining curriculum within the affected academic level(s) or department(s), 

selection of a teacher for layoff shall be based upon the year-end evaluation score 

used to determine each teacher’s effectiveness rating under the performance 
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evaluation system adopted by the Board to implement Section 1249 of the Revised 

School Code.  

2. Teachers within the affected academic level(s) or department(s), who are certified and 

qualified for the remaining positions and who have the highest effectiveness scores 

will be retained and the teachers within the affected  academic level(s) or 

department(s) who have the lowest effectiveness scores will be laid-off. 

3. When a teaching position has been identified for reduction and there exists a 

concurrently vacant teaching position for which the incumbent teacher in the position 

to be reduced is both certified and qualified, and if that teacher has received an 

overall rating of  at least “effective” on his/her most recent year-end performance 

evaluation, that teacher may be assigned to the vacant position unless the 

Superintendent determines that the educational interests of the District would not be 

furthered by that assignment.   

4. If more than one teacher whose position has been identified for reduction is certified 

and qualified for a concurrently vacant teaching assignment, the teacher with the 

highest year-end evaluation score used to determine the teacher’s effectiveness rating 

under the performance evaluation system adopted by the Board to implement Section 

1249 of the Revised School Code shall be afforded priority for the assignment unless 

the Superintendent determines that the educational interests of the District would not 

be furthered by that assignment.   

C. Recall Process 

1. A teacher is eligible for recall under this Policy for 24 months or 2 years following 

the month in which the layoff becomes effective.  

2. The Superintendent shall first identify the academic level(s) or department(s) where a 

teaching vacancy exists.  

3. Before or in lieu of initiating the recall of a laid-off teacher, the Superintendent may 

reassign on-staff teachers to fill vacancies in accordance with District Policy 

5501Teacher Placement. 

4. After or in lieu of any reassignment of existing teaching staff, the Superintendent may 

take the following actions to fill a vacancy: 

a. Recall the laid-off teacher with the highest effectiveness score on his/her most 

recent year-end evaluation under the performance evaluation system adopted by 

the Board to implement Section 1249 of the Revised School Code and who is 

certified and qualified for the vacancy.  

b. Post the vacancy and consider all applicants if the Superintendent determines (i) 

that the District’s educational interests would not be furthered by recalling the 

laid-off teacher with the highest effectiveness score on his/her most recent year-
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end evaluation; or (ii) that no teacher on layoff meets the certification and 

qualification requirements for the position as otherwise stated herein.  

5. The District will provide written notice of the Board’s recall decision to any recalled 

teachers and establish the time within which the teacher must accept recall, in writing, 

in order to preserve the teacher’s employment rights. 

6. A teacher who is recalled and fails to accept recall by the time designated in the recall 

notice or who does not report for work by the deadline specified in the recall notice 

after filing a written acceptance of recall with the Superintendent, shall forfeit all 

rights to recall and continued employment unless the Superintendent, in his/her sole 

discretion, has extended the time limitation, in writing. 

Legal Reference:  MCL 38.71, et seq; MCL 380.11a (K-12); MCL 380.601a (ISD); MCL 

380.1248; MCL 380.1249; MCL 380.1280c; MCL 380.1532; MCL 423.215 

Approved: ______________________ 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   2nd Reading of NEOLA Policy 4000 (Support Staff) & Policy 5000 (Students) 
 
 
We will be reviewing and discussing the 2nd reading of NEOLA Policy 4000 and 5000.  No 
action will be taken. 
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