
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

March 3, 2016 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests - Agenda Items  

6. Student Report  

7. Administrator's Update  

8. Instructional Highlight - Archery Club  

9. Reports/Presentations  

a. 2006 Bond Refinancing 4 

b. Transportation Update - Greg Smith 10 

c. Accept Gifts 13 

d. 2nd 2015-2016 Budget Amendment 14 

e. Projected 1st Draft 2016-2017 Budget Update 15 

10. Comments from Guests - Non Agenda Items  

11. Superintendent's Report  

12. Approve Executive Session Minutes  

13. Board Requests/Reports  

14. Communications  

15. Closed Session for Superintendent Evaluation Calendar & Goals  

16. Other  

17. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #14 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, February 18, 2016 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

The meeting was called to order by Vice President, Roy Hawkins at 7:00 p.m.  

 

Present:  Coulson, Doll, Hawkins, LaWarre & VanKuiken. 

Absent:  Denny & Price 

 

Sarah Doll led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated February 4, and 

Finance Committee minutes dated February 2, 2016 were approved as written. 

 

TREASURER’S REPORT:  The Treasurer’s Report for January was accepted as 

presented. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  None 

 

APPROVE CONSENT ACTION ITEMS:  Motion by VanKuiken, supported by 

Coulson and unanimously approved that the Saranac Board of Education accept the 

Consent Agenda Items as presented: 

 

 Approve Bills Paid totaling $791,796.49 from General Fund for January/February 

 Accept Gifts totaling $4,840.00 

 Continuing Disclosure Compliance Policy Resolution 

 

STUDENT ENROLLMENT:  Superintendent Geiger reported the student enrollment 

seems to be leveling off.  We are at approximately the same number of students that we 

were a year ago.  This is encouraging news in that the state is still projecting a loss in 

student enrollment statewide due to low birth rates.  February student count day was 

Wednesday, February 10.  The student unaudited enrollment count is 1,003.  

 

MASCOT USAGE GUIDELINES:  It was the consensus of the board that we move 

forward with the mascot guidelines as they were presented. 

 

S.E.A. LETTER OF UNDERSTANDINGS #3 & #4: Superintendent Geiger reported he 

has been involved in ongoing discussions with the administrative team and Carrie Smith, 

SEA President and Mike McGee, SEA UBC in regards to a professional development 

opportunity for all of our teaching staff on Thursday, August 25
th

, 2016.   

 

In order for this to be possible for the 2016-2017 school year, our current collective 

bargaining agreement would need to be completed prior to the start of this professional 

development activity. 

 

2



The attached Letter of Understanding #3 as it relates to the end of the current collective 

bargaining agreement, and Letter of Understanding #4 as it relates to the tentative 

professional development scheduled for Thursday, August 25
th

, 2016. 

 

Motion by LaWarre, supported by VanKuiken and unanimously approved that the 

Saranac Board of Education waive past practice and approve the Letters of 

Understanding as presented. 

 

NEOLA POLICY REVIEW SECTION 8000 (OPERATIONS) AND 9000 

(RELATIONS):  This is the first reading of these two sections.  Any changes or concerns 

to these two sections should be given to Central Office to compile the information from 

board members.  The second reading will come back at a later date. 

 

The second reading of Policy Sections 0000 (Bylaws) and 1000 (Administration) will be 

at the March 3 board meeting. 

 

COMMENTS FROM GUESTS-NON AGENDA ITEMS:   None 

 

SUPERINTENDENT REPORT:  Mr. Geiger reported that the Technology Professional 

Development day went very well. 

 

The board is planning to have a District Strategic Planning update this year on Thursday, 

March 17.  The idea is to have a dinner and progress reports at 5:45 pm, followed by the 

regularly scheduled meeting at 7:30 pm. 

 

The Community Appreciation Dinner is scheduled for Tuesday, April 19. 

 

Mr. Geiger and four board members will be attending a MASB workshop next Friday, 

February 26 in Lansing. 

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNICATIONS:  None 

 

CLOSED SESSION FOR SUPERINTENDENT EVALUATION CALENDAR & 

SUPERINTENDENT/BOARD GOALS:  Motion by VanKuiken, supported by Doll that 

the Saranac Board of Education go into closed session at 7:26 p.m. returning to open 

session at 7:49 p.m. Yes Votes:  Coulson, Doll, Hawkins, LaWarre, & VanKuiken.  

Motion Carried. 

 

OTHER:  A board member mentioned that as part of the board goals they would 

recognize staff.  There is a staff member the board would like to recognize and will 

present a certificate of appreciation at the March 17 board meeting. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 7:56 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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38346248 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   2006 Bond Refinancing Resolution 
 
 
Jeff Soles, from the Thrun Law Firm will be present for our board meeting to review and 
discuss the 2006 Bond Refinancing Resolution as presented. 
 
 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the 2006 Bond 
Refinancing Resolution as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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38346251 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Transportation Update – Greg Smith 
 
 
Greg Smith, Transportation Director, will be presenting information in regards to the 
transportation department.  
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Saranac Community Schools 

Transportation 

Miles as of 2/23/16 

Number of students per day, per bus – 50-68 

Total miles per day - 654 

 

071 – 2008 International – 88,396 miles – field trip bus with cargo holds 

209 – 2009 International – 153,236 miles - wheelchair lift bus – 114 miles per day 

219 – 2001 International - 156,083 miles - vo – ed bus – 42 miles per day 

301 – 2003 Bluebird – 136,709 miles – route bus – 48 miles per day 

221 – 2003 Bluebird – 144,153 miles – route bus – 44 miles per day 

987 – 1998 Thomas -  104,118 miles -route bus – 36 miles per day  

                                                                -mid day run – 36 miles per day 

951 – 2005 Bluebird – 117,186 miles – route bus – 32 miles per day 

241 – 2004 Bluebird – 75,532 miles – route bus – 30 miles per day 

982 – 2002 Bluebird – 162,914 miles – route bus – 26 miles per day 

981 – 2001 International – 141,613 miles – route bus – 28 miles per day 

931 – 2002 Bluebird – 214,817 miles – route bus – 30 miles per day 

072 – 2008 International – 104,943 miles - route bus – 38 miles per day 

962 – 2001 International – 193,399 miles – route bus – 42 miles per day 

201 – 1999 Thomas – 84,611 miles – route bus – 24 miles per day 

961 – 2001 International – 114,670  miles – route bus – 44 miles per day 

960 – 1996 Thomas – 144,813 miles – mid day run/spare  – 40 miles per day 
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Saranac Community Schools 

Transportation 

School Vehicle Information 

Mileage as of 2/24/16 

 

2001 Ford F-250 Truck – snowplowing, maintenance, drivers training - 

 142,808 miles 

2001 Ford E-350 Passenger Van – Field trips, athletics, conferences, drivers  

 training – 47,150 miles 

2007 Chevrolet Uplander – Special education run, homeless student run, drivers  

 training, field trips, conferences, athletics – 121,739 miles 

1995 Pontiac Grand Am – Special education run, homeless student run, drivers  

 training – 116,915 miles 

2006 Pontiac Uplander – Special education run, homeless student run, drivers  

 training, field trips, conferences, athletics – 95,765 miles     
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38339216 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

Here are the latest gifts received from various people and organizations. 
 
 

The Jenkins Family Trust-Educational Fund Donation to fund grants  $      2,711.75  

Relay for Life Donation  $         100.00  

The Saranac Promise Donation  $         175.00  

Saranac Area Musicians & Singers Donation to the Elementary School Music Program  $         500.00  

      

      

Total This Month    $      3,486.75  

Total Gifts for 2015-2016 Including This Month  $  149,239.75  
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38346259 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   2

nd
 2015-2016 Budget Amendment 

 
 
The second budget amendment is currently being finalized and is scheduled to be reviewed 
with the Board Finance Committee on Tuesday, March 1

st
. The final second budget 

amendment will then be shared and reviewed with the board at our meeting.   
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38346262 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Projected 1

st
 Draft of 2016-2017 Budget Update 

 
March is the time of the year that we begin preliminary planning for the budget for the 2016-
2017 school year. As a reminder, a preliminary projection of the 2015-2016 2

nd
 amendment 

was presented in February, and the most current information in regards to the 2
nd

 
amendment will be reviewed at the board meeting. The first draft of the 2016-2017 budget 
will be shared with the Board Finance Committee on March 1

st
, and then presented at the 

board meeting for your review. As always, the goal is to have a balanced budget of projected 
expenditures to anticipated revenues.  
 
The budget timeline for presentation and approval is as follows: 
 
March 3

rd
  – Preliminary 2016-2017 budget projections (First draft) 

 Review 2
nd

 amendment revenue/expenditure projections 
 Review student projections 
 Update on current legislative projections 
 Set budget parameters – 5 % Fund balance of revenues  & expenditures 

 
April 14

th
  – Update 2016-2017 budget projections (Second draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 

 
May 5

th
 – Update 2016-2017 budget projections (Third draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Make staffing recommendations 

 
June 2

nd
  – Update 2016-2017 budget projections (Final draft) 

 Review 3
rd

 amendment of the 2015-2016 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 

 
June 23

rd
  – Final 2016-2017 budget projections – Budget Hearing 

 Approve 3
rd

 amendment of the 2014-2015 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Approve the 2016-2017 budget with a minimum of a 5% fund balance  
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