
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

February 18, 2016 
7:00 PM 

Library, Saranac Sr/Jr High School 
 

1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Treasurer's Report-January 7 

5. Additions & Deletions  

6. Comments from Guests - Agenda Items  

7. Consent Action Items 14 

a. Bills Paid 15 

b. Accept Gifts 39 

c. Disclosure Compliance Resolution 40 

8. Reports/Presentations  

a. Student Enrollment Update 52 

b. Final Mascot Usage Guidelines 54 

c. S.E.A. Letter of Understandings #3 & #4 55 

d. NEOLA Board Policy Update & Reveiw Sections 8000 (Operations) & 9000 
(Relations) 

58 

9. Comments from Guests - Non Agenda Items  

10. Superintendent's Report  

11. Approve Executive Session Minutes  

12. Board Requests/Reports  

13. Communications  

14. Closed Session for Superintendent Evaluation Calendar & Goals  

15. Other  

16. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #13 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, February 4, 2016 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

The meeting was called to order by Vice President, Roy Hawkins at 6:01 p.m. for the 

purpose of a student hearing. 

 

Present:  Coulson, Doll, Hawkins, LaWarre, Price & VanKuiken. 

Absent:  Denny 

 

Chris Coulson led in the Pledge of Allegiance. 

 

STUDENT HEARING:   The parent and student requested a closed hearing.  Motion by 

Coulson, supported by Doll that the Saranac Board of Education go into Closed Session 

for the purpose of a student hearing at 6:02 p.m. returning to open session at 6:32 p.m.  

Yes Votes:  Coulson, Doll, Hawkins, LaWarre, Price & VanKuiken.  Motion Carried. 

 

Motion by LaWarre, supported by VanKuiken that the Saranac Board of Education not 

expel the student, and that the student be allowed to return to school immediately.  

 

Yes Votes:  Coulson, Doll, Hawkins, LaWarre, Price & VanKuiken.  Motion Carried. 

 

Board member Brent Denny joined the meeting at 6:59 p.m. 

 

Maury Geiger led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated January 21, 2016 

were approved as written. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  The Board heard public 

comment. 

 

STUDENT REPORT:  Elissa Mutschler from Student Council reported they held a blood 

drive on January 22.  The District FFA competition was held at Saranac. The Ag Issues 

team of Laensa Dibaba, Emma Hale, Gabby Lauer, Nicole Knapp & Ashley Albert 

received a gold award and are moving on to regionals in Lowell.  Elissa Mutschler 

competed in the job interview and will also be moving on to regionals as well. Next week 

is the Winter Homecoming and the Snowcoming Dance is next Saturday. 

 

ADMINISTRATOR’S UPDATE:  Elementary School Principal, Jason Smith reported 

that their building is participating on “Souper Bowl of Caring”.  Students are bringing in 

non-perishable food items and placing them next to the team they want to win the big 

game.  Items will be sent to the Saranac Food Pantry.  The classrooms will be celebrating 

2



Valentines next Friday.  Junior Achievement will be presenting JA in a day.  Students 

will get a great taste of economics. 

 

Jr/Sr High Principal, Josh Leader reported that report cards will be sent out next week.  

They have a Robotics Assembly tomorrow. 

 

Technology Director, John Milewski reported they will be doing a practice test on the 

ELA learners next week. 

 

INSTRUCTIONAL HIGHLIGHT:  Elementary School teacher, June Truswell reported 

on Thinking Maps for Writing.  Mrs. Truswell walked through all the stages of the 

personal writing narrative and used the circle map and “flee” map, which is a 

combination of Flow and Tree map.  Mrs. Truswell interacted with the board members 

and it was very informative. 

 

5 DIMENSIONS OF TEACHING AND LEARNING:  Motion by Hawkins, supported 

by LaWarre and unanimously approved that the Saranac Board of Education approve the 

5 Dimensions of Teaching and Learning Evaluation Rubric for the 2015-2016 school 

year. 

 

WEBSITE DESIGN UPDATE:  Technology Director, John Milewski presented on the 

new web design that they hope to have in place by July 1.  Mr. Milewski and Mr. Beach 

have been working to get this ready, which will be more interactive and easier to edit and 

is also very cost effective. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for January & 

February totaling $4,840.00.  This will be brought back for action at the February 18 

meeting. 

 

CONTINUING DISCLOSURE COMPLIANCE POLICY RESOLUTION:  
Superintendent Geiger reported the purpose of this policy is to summarize the continuing 

disclosure responsibilities of the Issuer in connection with the Bonds.  This policy 

supplements, but does not replace, any other policy or continuing disclosure of the Issuer.  

This policy is something all districts needs to pass.  This will be brought back for action 

at the February 18 meeting. 

 

STUDENT ENROLLMENT:  Superintendent Geiger reported the student enrollment 

seems to be leveling off.  We are at approximately the same number of students that we 

were a year ago.  This is encouraging news in that the state is still projecting a loss in 

student enrollment statewide due to low birth rates.  Our next official count day is 

Wednesday, February 10. 

 

BUDGET UPDATE:  Superintendent Geiger reviewed the projected 2
nd

 amendment of 

the budget. With a few adjustments to revenues and expenditures of approximately 

$100,000, our estimated fund balance is at 4.9% of expenditures, and 5.16% of revenues.  

This does meet the new state requirement of a minimum of 5% for revenues.  However, 

the board has directed Mr. Geiger to also have a minimum of 5% of expenditures by June 

30
th

, 2016. 
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MASCOT USAGE GUIDELINES:  The board mascot guidelines continue to be 

reviewed and will be brought back to the next meeting for more discussion. 

 

COMMENTS FROM GUESTS-NON AGENDA ITEMS:   The Board heard public 

comment. 

 

SUPERINTENDENT REPORT:  Mr. Geiger reported that The Promise Committee met 

this week and continue to meet with members/groups in the community. 

 

The district is currently going through a Title 1 audit. 

 

The Better Together for Saranac “BT4S” group met this week and are looking at events 

and activities for our community over the next 6 months. 

 

Mr. Geiger held a community budget meeting and many school and community members 

attended. 

 

Saranac Community Schools will be hosting a drop off site for “Water for Flint” on 

Saturday, February 20 from 9 am – 3 pm in the Jr/Sr High School front parking lot. 

 

The Transportation Department had their annual bus inspection this week.  They received 

11 green tags, 2 yellow tags, and 2 red tags.  We are still able to drive the busses with the 

2 yellow tags due to minor repairs, and have 60 days to have them re-inspected.  We have 

1 of the red tag busses that will need to be fixed before it can be on the road, and we 

needed to “retire” the other bus that had a red tag.  We still have enough busses for all of 

our routes, and appreciate all of the hard work of our new bus mechanic, Chuck Prins, 

Rob Richter, Greg Smith and our bus drivers for maintaining our busses and safely 

transporting our students. 

 

The board is considering the annual District Strategic Planning update this year on 

Thursday, March 17.  The idea discussed is to have a dinner and progress reports at 6 pm, 

followed by the regularly scheduled meeting at 7 pm. 

 

BOARD REQUESTS/REPORTS:  There was a board member who received an email 

advocating for the Native Americans. 

 

Board member, Steve LaWarre reviewed the Finance Committee Meeting minutes.  

These will be approved at the February 18 meeting. 

 

The board has been invited to the Technology Professional Development Day on 

Monday, February 15. 

 

COMMUNICATIONS:  None 

 

CLOSED SESSION FOR SUPERINTENDENT EVALUATION CALENDAR & 

SUPERINTENDENT/BOARD GOALS:  Motion by Hawkins, supported by LaWarre 

that the Saranac Board of Education go into closed session at 9:36 p.m. returning to open 

session at 10:00 p.m. Yes Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & 

VanKuiken.  Motion Carried. 
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OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:00 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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Saranac Community Schools 

Finance Committee Meeting 

February 2, 2016 

The meeting began at 6 pm at Central Office, 88 Pleasant Street, Saranac, MI. 

Present:  Brent Denny, Sarah Doll, Steve LaWarre and Maury Geiger 

Items discussed: 

 The Committee reviewed revenues and expenditures as they relate to the 2nd budget 

amendment and the direction needed for to meet the board expectation of a 5% fund 

balance. 

 The committee requested a calendar of future budget presentations. 

 The committee reviewed the district organizational chart and changes that have occurred 

over the past several years. It was requested that the superintendent update the chart for 

the first board meeting in March. 

 The committee reviewed Middle School usage.  As this usage wraps up for the winter 

sports season, time and resources for this building will be limited as we continue an 

egress plan for this summer. 

 The committee recommended that any individuals or groups, representing the interests of 

Saranac community Schools,  get prior approval from the superintendent prior to setting 

up a PayPal account (or similar) for solicitation of monetary or in-kind donations. 

Next Meetings:  Tentatively scheduled for Tuesday, February 16th, and March 1st, @ 6:00 in the 

district administrative office. 

Respectfully submitted, 

 

Steve LaWarre  
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38285564 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $791,796.49 from General Fund for December/January 
 Accept Gifts totaling $4,840.00 
 Continuing Disclosure Compliance Policy Resolution 

 
 

 
 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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38285624 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

Here are the latest gifts received from various people and organizations. 
 
 

Margaret's Delicatessen Gift Certificate Donations for School Board Month  $           70.00  

Mr. & Mrs. James Darby Scholarship Donation for EMS/Firefighting/Police Officer  $         500.00  

Impact Operations Robotics Program  $      1,500.00  

Relay for Life Donations  $      1,520.00  

The Saranac Promise Donations  $      1,250.00  

      

      

Total This Month    $      4,840.00  

Total Gifts for 2015-2016 Including This Month  $  145,753.00  
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CONTINUING DISCLOSURE COMPLIANCE CHECKLIST 
TO BE COMPLETED ANNUALLY BY DECEMBER 1 AND PLACED IN COMPLIANCE FILE 

I. CONTRACTING WITH OUTSIDE ENTITY FOR COMPLIANCE 

Do you have a written contract with that entity and have you reviewed it?   Have you 
or your auditor provided the financial and operating information, audit and events, 
as described below, to the contracting entity and reviewed the information that the 
contracting entity plans to post on the Electronic Municipal Market Access 
(“EMMA”) System on your behalf?  __________  

If a contracting entity performs continuing disclosure services for you, complete the 
checklist below: 

☐ Has the contracting entity provided us with copies of the audit and operating data 
submissions to EMMA along with a cover sheet showing the filing date? 

☐ Have we contacted the contracting entity to verify that all material event notices 
filings are up to date? This includes both changes to the Issuer’s underlying rating 
and changes to the rating for bond insurers and the State of Michigan. 

☐ If we received notices of any material events listed in Section V, have we provided 
those to the contracting entity? 

☐ Have we received from the contracting entity a copy of the filing of a known 
material event? 

If you have contracted with an outside compliance entity to post required information 
to EMMA on your behalf, you do not need to complete sections II, IV & V of this 
checklist in detail.  However, it is important to (a) familiarize yourself with the 
requirements listed below and (b) post Material Event Notices as they occur.  Forward 
these to your contracting entity immediately upon receipt.  

II. OUTSTANDING BONDS & AGREEMENTS: 

Determine outstanding securities and review related Continuing Disclosure 
Agreements (“CDAs”): 

Name of Bond Year CUSIP #s 
Final Maturity 
or Refunded 

Subject to 
CDA? 

____________________ ________ ________________ _______________ __________ 
____________________ ________ ________________ _______________ __________ 
____________________ ________ ________________ _______________ __________ 
____________________ ________ ________________ _______________ __________ 
____________________ ________ ________________ _______________ __________ 
____________________ ________ ________________ _______________ __________ 
____________________ ________ ________________ _______________ __________ 
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III. AUDITS 

☐ Have we received our Audit Report from our auditor and has the Board of Education 
approved it?  

☐ Have we checked our Continuing Disclosure Agreement(s) to determine the 
deadline for filing the audit? 

o Filing Deadline Confirmed:  ________/________/________ (generally 12/27 
of every year) 

 
☐ Have we marked our calendars for the date by which we expect to receive and file 

the audit report and have we determined who is responsible for posting to EMMA? 

o Anticipated Filing Date:  ________/________/________ 

IV. OPERATING DATA 

☐ Have we checked our Continuing Disclosure Agreement(s) to determine the earliest 
deadline for filing Operating Data? 

o Filing Deadline Confirmed: ________/________/________ (generally 12/27 of 
every year) 

☐ Have we marked our calendars for the date by which we will file the Operating Data 
and have we determined who is responsible for posting to EMMA? 

o Anticipated Filing Date:  ________/________/________ 
 

☐ Have we drafted a written list of Operating Data categories as provided in the 
section captioned “CONTINUING DISCLOSURE” in the official statement or offering 
document for each outstanding bond issue? 

o Operating Data Categories (e.g., taxable value, tax delinquencies, 
budget, enrollment data/history, debt statement): 

1)                       
2)                       
3)                       
4)                       
5)                       
6)                       
7)                       
8)                       
9)                       
10)                       
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☐ Do we have procedures in place to obtain and update the Operating Data? 

o Responsible party/parties  
for updating Operating Data: ___________________________________________________ 

o Method of verifying whether update is required: __________________________ 

☐ Have we contacted any other entities on whom we may have to rely in order to 
obtain any Operating Data [e.g., county(ies), tax collecting units, Michigan 
Department of Education, etc.]? 

V. MATERIAL EVENTS 

Ask yourself and your staff the following questions on a periodic basis, at least quarterly 
(note that under SEC Rule 15c2-12 you should report these events within 10 business days of 
occurrence): 

☐ Are we in danger of missing a bond payment? 

☐ Are we in danger of defaulting on any other major covenants with respect to our 
bonds? 

☐ Has the IRS (or any other federal agency) contacted us about our bond issues? 

☐ Have we approved any new documents which substantially change the rights of 
bondholders?  

☐ Have any of our outstanding bonds been refunded or otherwise called for 

redemption? 
☐ Have any properties which are mortgaged as part of bond issues been sold, 

replaced, substituted, or had any other significant changes in title? 
☐ Has a rating agency, such as Standard & Poor’s or Moody’s, contacted us about a 

rating review?  Have we received any notifications from a rating agency? Do we 
have any reason to believe the rating on our outstanding bonds is about to change? 

☐ Is our entity about to file bankruptcy or any other similar financial duress 
protection? 

☐ Is our entity about to merge, consolidate, or change in a similar fashion? 

☐ Has our trustee bank merged, consolidated, or changed its name in a similar 
fashion?  Have we appointed a new and/or additional trustee? 

☐ Are any of our outstanding bonds insured?  If so, have you checked with our 
financial advisor or underwriter about any change in rating of the bond insurer? 

☐ Are any of our outstanding bonds qualified for participation in the Michigan School 
Bond Qualification and Loan Program? If so, have you checked with our financial 
advisor or the State of Michigan about any change in the State of Michigan’s credit 
rating? 

If you answered “yes” to any of these questions, consider drafting a Material Event 
Notice to be posted onto EMMA and/or consulting with your bond counsel or 
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financial advisor as soon as possible to discuss.  The SEC requires a Material Event 
Notice to be posted within 10 business days of the occurrence of the event. 

VI. NOTICE OF FAILURE TO FILE 

Have any of your audits or operating data been posted on EMMA materially late?  If so, have 
you posted a Notice of Failure to File?  Discuss this with your financial advisor and bond 
counsel.  
 
       
COMPLIANCE OFFICER 
 
 
       
DATE COMPLETED 
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___________________________________________________ (the "District"). 

A __________ meeting of the board of education of the District was held in the 

__________________________________________, in the District, on the ________ day of 

_________________, 2015, at ____ o’clock in the __.m. 

The meeting was called to order by _____________________, President. 

Present:  Members                                  

Absent:  Members                                 

The following preamble and resolution were offered by Member ___________________ 

and supported by Member ____________________ 

WHEREAS: 
 

1. The District is authorized by certain provisions of Michigan law, including but not 

limited to Act 451, Public Acts of Michigan, 1976, as amended, and Act 34, Public Acts of 

Michigan, 2001, as amended, to issue bonds and other municipal securities for public purposes; 

and 

 

 2. Federal securities laws require that underwriters of municipal securities enter into a 

contract with issuers of municipal securities to require the issuer to annually disclose financial 

information and operating data and report certain material events related to the municipal 

securities (a “Continuing Disclosure Agreement”); and 

 

 3. The District has entered into one or more Continuing Disclosure Agreements and is 

subject the obligations contained therein; and 

 

 4. For the purpose of maximizing the likelihood that the requirements of the 

Continuing Disclosure Agreement(s) are met, the District desires to adopt the Continuing 

Disclosure Compliance Policy attached hereto as Exhibit A. 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 

 1. The District's Continuing Disclosure Compliance Policy attached hereto as Exhibit 

A is approved. 

 

 2. This resolution shall take effect immediately as of its adoption. 

 

 3. The provisions of the resolutions of the District authorizing the execution of the 

Continuing Disclosure Agreement(s) shall apply to the documents and actions approved in this 

resolution, and the provisions of such resolutions are incorporated herein by reference. 

 

 4. The District hereby delegates to the ___________________________________, in 

consultation with bond counsel, the power to adopt and implement administrative procedures 
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related to compliance with the attached Continuing Disclosure Compliance Policy on a 

case-by-case basis, as deemed necessary. 

 

 5. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this resolution are rescinded. 

 

 

Ayes:  Members                                 

Nays:  Members                                 

Motion declared adopted. 

____________________________________ 

Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of 

_____***School District Legal Name***____, certifies that the foregoing constitutes a true and 

complete copy of a resolution adopted by the Board at a _____________ meeting held on 

____________, 2015, the original of which resolution is a part of the Board's minutes, and further 

certifies that notice of the meeting was given to the public under the Open Meetings Act, 1976 PA 

267, as amended. 

____________________________________ 

Secretary, Board of Education 
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EXHIBIT A 

CONTINUING DISCLOSURE COMPLIANCE POLICY 

SARANAC COMMUNITY SCHOOLS 

 

The following policy (the "Policy") is adopted by ________________________ (the "Issuer") in connection 

with the issuance of securities subject to the requirements of Securities and Exchange Commission Rule 15c2-12 (the 

"Bonds") by the Issuer.  The Issuer has entered into certain Agreements, as defined herein, regarding the Issuer’s 

continuing obligation to disclose certain information after issuance of the Bonds under federal securities laws and 

regulations. The continuing disclosure responsibilities are described in the Agreements, which appear in the transcript 

of proceedings prepared in connection with each series of Bonds. 

The purpose of this Policy is to summarize the continuing disclosure responsibilities of the Issuer in 

connection with the Bonds.  The Superintendent or other appropriate school official ("Compliance Officer") shall 

be the Issuer’s representative responsible for establishing and coordinating compliance with this Policy. 

This Policy supplements, but does not replace, any other policy of the Issuer.  The Policy may be 

supplemented or amended at any time and from time to time by the Issuer, with the advice of nationally recognized 

bond counsel, but without any notice to or consent from any trustee, any bondholder or any other person.  

Noncompliance with the Policy is permitted, with the advice of nationally recognized bond counsel, but without any 

notice to or consent from any trustee, any bondholder or any other person, if compliance would impose unreasonable 

burdens on the Issuer. 

1. General 

a. The Compliance Officer shall be primarily responsible for monitoring and verifying compliance with the 

Agreements. 

b. The Compliance Officer shall be provided with training and educational resources necessary to ensure 

compliance with the Agreements. 

2. Issuance 

a. In preparation for the issuance of any Bonds, the Compliance Officer shall review any offering materials, 

including a Preliminary Official Statement, Final Official Statement, or other applicable offering document, 

prepared by the Issuer, its financial advisor or an underwriter, to ensure that such materials do not (A) contain 

any untrue statement of a material fact or (B) omit any material fact that would need to be included in order to 

make the statements contained therein not misleading. 
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3. Post-Issuance 

a. For any Bonds for which a Continuing Disclosure Agreement (each, an "Agreement") has been executed by 

the Issuer, the Compliance Officer shall review such Agreement and be primarily responsible for ongoing 

compliance with its continuing disclosure responsibilities and any Agreement.  The Compliance Officer 

agrees to obtain any needed training or professional assistance for himself/herself or staff, in order to fulfill 

the Issuer’s responsibilities under the Agreements.  (See each Agreement for exact requirements and 

timing.)   

b. The Compliance Officer should annually calendar a time to review a checklist to assist with compliance with 

obligations under any Agreements.  Responsibility for ensuring such ongoing compliance shall include, but 

is not limited to, reporting to proper repositories (as of the date of adoption of this Policy, the repository is the 

Electronic Municipal Market Access website of the Municipal Securities Rulemaking Board at 
http://www.emma.msrb.org) the following information, where applicable: 

i. by December 27 of each year (unless the deadline differs in an applicable Agreement):  

(a) audited financial statements for the most recently ended fiscal year prepared pursuant to State laws, 

administrative rules and guidelines and pursuant to accounting and reporting policies conforming in 

all material respects to generally accepted accounting principles as applicable to governmental units 

as such principles are prescribed, in part, by the Financial Accounting Standards Board and 

modified by the Government Accounting Standards Board and in effect from time to time;  

(b) additional annual financial information and operating data as set forth in the relevant Official 

Statement under the heading “CONTINUING DISCLOSURE.” 

ii. notice of certain reportable events, subject in some cases to a determination of materiality by the 

Issuer, within 10 business days of the occurrence. See the Agreements for an exact list of events, but 

typically includes the following: 

(a) non-payment related defaults, if material; 

(b) modifications to rights of bondholders, if material; 

(c) bond calls, if material; 

(d) release, substitution or sale of property securing repayment of the Bonds, if material; 

(e) the consummation of a merger, consolidation, or acquisition, or certain asset sales, involving the 

obligated person, or entry into or termination of a definitive agreement relating to the foregoing, if 

material; 

(f) appointment of a successor or additional trustee or  the change of name of a trustee, if material; 

(g) principal and interest payment delinquencies; 

(h) unscheduled draws on debt service reserves reflecting financial difficulties; 

(i) unscheduled draws on credit enhancements reflecting financial difficulties; 

(j) substitution of credit or liquidity providers, or their failure to perform; 

(k) defeasances; 
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(l) rating changes of the Issuer, the Issuer’s underlying credit rating or an enhanced rating on any 

Bonds due to credit enhancement; 

(m) adverse tax opinions or events affecting the status of the Bonds, the issuance by the IRS of proposed 

or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other 

material events, notices or determinations with respect to the tax status of the Bonds; 

(n) tender offers; and 

(o) bankruptcy, insolvency, receivership or similar event of the obligated person. 

c. If the Issuer enters into a contract with another person or entity to assist the Issuer in fulfilling its continuing 

disclosure responsibilities under any Agreement, the Compliance Officer should annually review such 

contract and verify that all of the Issuer's responsibilities thereunder have been fulfilled. 

 

Adopted on: ____________________ 

 

 

 

  

_______________________, Secretary 

Board of Education 

 

 

 

 

  

_________________, Compliance Officer 
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CONTINUING DISCLOSURE COMPLIANCE POLICY 

SARANAC COMMUNITY SCHOOLS 

The following policy (the "Policy") is adopted by ________________________ (the 

"Issuer") in connection with the issuance of securities subject to the requirements of Securities 

and Exchange Commission Rule 15c2-12 (the "Bonds") by the Issuer.  The Issuer has entered 

into certain Agreements, as defined herein, regarding the Issuer’s continuing obligation to 

disclose certain information after issuance of the Bonds under federal securities laws and 

regulations. The continuing disclosure responsibilities are described in the Agreements, which 

appear in the transcript of proceedings prepared in connection with each series of Bonds. 

The purpose of this Policy is to summarize the continuing disclosure responsibilities of 

the Issuer in connection with the Bonds.  The Superintendent ("Compliance Officer") shall be 

the Issuer’s representative responsible for establishing and coordinating compliance with this 

Policy. 

This Policy supplements, but does not replace, any other policy of the Issuer.  The Policy 

may be supplemented or amended at any time and from time to time by the Issuer, with the 

advice of nationally recognized bond counsel, but without any notice to or consent from any 

trustee, any bondholder or any other person.  Noncompliance with the Policy is permitted, with 

the advice of nationally recognized bond counsel, but without any notice to or consent from any 

trustee, any bondholder or any other person, if compliance would impose unreasonable burdens 

on the Issuer. 

1. General 

a. The Compliance Officer shall be primarily responsible for monitoring and verifying 

compliance with the Agreements. 

b. The Compliance Officer shall be provided with training and educational resources 

necessary to ensure compliance with the Agreements. 

2. Issuance 

a. In preparation for the issuance of any Bonds, the Compliance Officer shall review any 

offering materials, including a Preliminary Official Statement, Final Official Statement, 

or other applicable offering document, prepared by the Issuer, its financial advisor or an 

underwriter, to ensure that such materials do not (A) contain any untrue statement of a 

material fact or (B) omit any material fact that would need to be included in order to 

make the statements contained therein not misleading. 
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3. Post-Issuance 

a. For any Bonds for which a Continuing Disclosure Agreement (each, an "Agreement") has 

been executed by the Issuer, the Compliance Officer shall review such Agreement and be 

primarily responsible for ongoing compliance with its continuing disclosure 

responsibilities and any Agreement.  The Compliance Officer agrees to obtain any 

needed training or professional assistance for himself/herself or staff, in order to fulfill 

the Issuer’s responsibilities under the Agreements.  (See each Agreement for exact 

requirements and timing.)   

b. The Compliance Officer should annually calendar a time to review a checklist to assist 

with compliance with obligations under any Agreements.  Responsibility for ensuring 

such ongoing compliance shall include, but is not limited to, reporting to proper 

repositories (as of the date of adoption of this Policy, the repository is the Electronic 

Municipal Market Access website of the Municipal Securities Rulemaking Board at 

http://www.emma.msrb.org) the following information, where applicable: 

i. by December 27 of each year (unless the deadline differs in an applicable 

Agreement):  

(a) audited financial statements for the most recently ended fiscal year prepared 

pursuant to State laws, administrative rules and guidelines and pursuant to 

accounting and reporting policies conforming in all material respects to generally 

accepted accounting principles as applicable to governmental units as such 

principles are prescribed, in part, by the Financial Accounting Standards Board 

and modified by the Government Accounting Standards Board and in effect from 

time to time;  

(b) additional annual financial information and operating data as set forth in the 

relevant Official Statement under the heading “CONTINUING DISCLOSURE.” 

ii. notice of certain reportable events, subject in some cases to a determination of 

materiality by the Issuer, within 10 business days of the occurrence. See the 

Agreements for an exact list of events, but typically includes the following: 

(a) non-payment related defaults, if material; 

(b) modifications to rights of bondholders, if material; 

(c) bond calls, if material; 

(d) release, substitution or sale of property securing repayment of the Bonds, if 

material; 

(e) the consummation of a merger, consolidation, or acquisition, or certain asset 

sales, involving the obligated person, or entry into or termination of a definitive 

agreement relating to the foregoing, if material; 
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(f) appointment of a successor or additional trustee or  the change of name of a 

trustee, if material; 

(g) principal and interest payment delinquencies; 

(h) unscheduled draws on debt service reserves reflecting financial difficulties; 

(i) unscheduled draws on credit enhancements reflecting financial difficulties; 

(j) substitution of credit or liquidity providers, or their failure to perform; 

(k) defeasances; 

(l) rating changes of the Issuer, the Issuer’s underlying credit rating or an enhanced 

rating on any Bonds due to credit enhancement; 

(m) adverse tax opinions or events affecting the status of the Bonds, the issuance by 

the IRS of proposed or final determinations of taxability, Notices of Proposed 

Issue (IRS Form 5701-TEB) or other material events, notices or determinations 

with respect to the tax status of the Bonds; 

(n) tender offers; and 

(o) bankruptcy, insolvency, receivership or similar event of the obligated person. 

c. If the Issuer enters into a contract with another person or entity to assist the Issuer in 

fulfilling its continuing disclosure responsibilities under any Agreement, the Compliance 

Officer should annually review such contract and verify that all of the Issuer's 

responsibilities thereunder have been fulfilled. 

 

Adopted on: ____________________ 

 

 

 

  

_______________________, Secretary 

Board of Education 

 

 

 

 

  

_________________, Compliance Officer 
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38289723 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Student Enrollment Update – DSP (Community Relations) 
 
 
Our official student count day was Wednesday, February 10

th
, 2016. The breakdown by 

grade levels is provided in the attached chart. 
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Official Official Official Official Official Official Official Official Official Official
9/29/10 10/5/11 2/8/12 10/3/12 2/13/13 10/2/13 2/12/14 10/1/14 2/11/15 10/7/15 2/10/16

Grade Count Count Count Count Count Count Count Count Count Count Count
ECC 21 16 22 16 16.8 12 14 16 18.2 19 21
KDG 96 114 115 97 96.0 96 97 69 69 90.58 90
1st 72 85 87 96 95.0 74 74 83 83 53 52
2nd 76 78 76 77 70.0 95 96 74 73 91 91
3rd 80 84 81 74 73.0 69 67 93 89 76 76
4th 83 80 81 82 81.0 73 74.84 69 68.16 89 89
5th 80 83 82 77 74.0 84 84 75 75 66 67
6th 97 75 77 83 80.0 72 72 78 78 78 78
7th 81 94 93 80 76.0 81 79 65 62 75 75
8th 86 80 78 87 87.0 75 70 76 75 66 65
9th 81 85 87 86 84.0 82 86 68 68 72.17 71
10th 107 76 75 90 92.0 81 83 96 89 66 60
11th 83 111 108 77 75.0 83 78 81 76.17 78.5 80
12th 87 98 96 106 103.7 79 74.32 89 83.67 88 88
Total 1,130 1,159 1,158 1,128 1103.47 1,056 1,049 1,032 1,007 1008.25 1003

ECC-6 605 615 621 602 585.80 575 578.84 557 553.36 562.58 564
7-8 167 174 171 167 163.00 156 149 141 137 141 140
9-12 358 370 366 359 354.67 325 321.32 334 316.84 304.67 299

Total 1,130 1,159 1,158 1,128 1,103.5 1,056 1,049 1,032 1,007 1,008.25 1,003.00

Fall 2015 Headstart - Has been cancelled due to lack of students 2015 GSRP  -  36 eligible
12th grade includes 7 Exchange Students and 3 seat Time Waiver Students
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Saranac Community Schools 

Mascot Usage Guidelines 

 

Background: 

Throughout 2014 and 2015, the Board of Education of Saranac Community Schools collected feedback 

and opinions from staff, students, parents and community members regarding our mascot.  All input, 

and extensive research was carefully considered. 

On November 19, 2015, the Board of Education of Saranac Community Schools took action to retain 

the Redskins mascot.  Although we shall remain Redskins, we continue to be culturally sensitive and 

fiscally responsible.  Therefore, the following mascot name and symbol guidelines shall be followed with 

regard to general fund expenditures. 

 

SCS funds may be allocated for items that display the following previously approved Saranac 

icons/images: 

                     

Variations or complimentary versions of the above icons may be submitted for consideration, but must 

be approved by the superintendent or his designee before being ordered with general district funds and 

put into use. 

 

In regards to printing the mascot name of "Redskins" on items, it is our opinion that a future 

governmental action may limit our usage of this mascot name at a later date.  Thus, to limit potential 

unplanned replacement expenses, we will continue to follow past practice and will refrain from placing 

"Redskins" on apparel, jerseys or official signage when these items are paid with SCS's general funds.  

We will also refrain from placing “Redskins” or Native American imagery on uniforms, warm ups, etc. 

that may be part of the teams uniform in future years. We will not, however, restrict student groups, 

community groups, organizations, teams, clubs, et cetera from printing "Redskins" or Native American 

imagery on items considered “self-funded,” and/or any items that will be retained by the student 

athlete at the conclusion of the athletic season. 
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38289947 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Letters of Understanding 
 
I have been involved in ongoing discussion with the administrative team and Carrie 
Smith, SEA president and Mike McGee, SEA UBC in regards to a professional 
development opportunity for all of our teaching staff on Thursday, August 25

th
, 2016.  

 
In order for this to be possible for the 2016-2017 school year, our current collective 
bargaining agreement would need to be completed prior to the start of this professional 
development activity. 
 
I’ve attached a letter of understanding #3 as it relates to the end of the current collective 
bargaining agreement, and letter of understanding #4 as it relates to the tentative 
professional development scheduled for Thursday, August 25

th
, 2016. 

 
The board has a few options for consideration: 
 
The board can wait to approve both letters of understanding at the next board meeting 
on March 3

rd
, 2016. 

 
The board can waive past practice and approve the letters of understanding at the 
meeting tonight and allow us to proceed with scheduling the professional development 
speaker for August 25

th
, 2016. 

  
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the letters 
of understanding as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 
 

Letter of Understanding #3 (2015-2016) 

 

SARANAC EDUCATION ASSOCIATION, MEA, NEA 

AND THE SARANAC COMMUNITY SCHOOLS BOARD OF EDUCATION 
 
 
RE:   End date of the collective bargaining agreement  
 
The Saranac Community Schools Board of Education and the SEA, MEA-NEA, mutually agree: 
 
That the end of the current collective bargaining agreement will be on Wednesday, August 24th, 
2016, instead of Friday, August 26th, 2016. The final pay for the 2015-2016 school year will be 
on August 26th, 2016.   
 
This letter of understanding binds neither the SEA nor the Board to any position in future 
situations or contracts. 

 
______________________  ______________________ 
Carrie Smith, President   Brent Denny, Board President 

______________________  ______________________ 
Jason Douma, Vice President  Maury Geiger, Superintendent 

______________________  ______________________ 
June Thomas Truswell, Secretary  Date 

______________________ 
Sally Mutschler, Treasurer 

______________________ 
Mike McGee, UBC 

_____________________ 
Date 
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 
 

Letter of Understanding #4 (2016-2017) 

 

SARANAC EDUCATION ASSOCIATION, MEA, NEA 

AND THE SARANAC COMMUNITY SCHOOLS BOARD OF EDUCATION 
 
 
RE:   Professional development 
 
The Saranac Community Schools Board of Education and the SEA, MEA-NEA, mutually agree: 
 
Six (6.) hours of Professional Development for the 2016-2017 school year will be held on 
Thursday, August 25th, 2016. This will be included in the 2016-2017 school year calendar. The 
first pay for the 2016-2017 school year will be on Friday, September 9th, 2016. 
 
This letter of understanding binds neither the SEA nor the Board to any position in future 
situations or contracts. 

 
______________________  ______________________ 
Carrie Smith, President   Brent Denny, Board President 

______________________  ______________________ 
Jason Douma, Vice President  Maury Geiger, Superintendent 

______________________  ______________________ 
June Thomas Truswell, Secretary  Date 

______________________ 
Sally Mutschler, Treasurer 

______________________ 
Mike McGee, UBC 

_____________________ 
Date 
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38289718 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   NEOLA Policy Review Section 8000 (Operations) and 9000 (Relations) 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Technology 
o Facilities and Learning Environment 
o Community Relations 

 
As was the consensus of the Board at our last regularly scheduled board meeting, the Board 
decided to review two sections of the new NEOLA school board policies over the next five 
board meetings. The projected schedule is as follows: 
 
The timelines dates have been changed to give the board more time to review the policies. 
 
 
November 5

th
 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000  
   (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 
 
December 17

th
 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 

 
December 17

th
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

January 21
st
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

 
January 7

th
 board meeting   Sections 8000 (Operations) and 9000 (Relations) 

February 18 board meeting  Sections 8000 (Operations) and 9000 (Relations) 
 
January 21

st
 board meeting  Second reading and adoption 

Date to be determined   Second reading and adoption 
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