
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 
January 21, 2016 

7:00 PM 
Library, Saranac Jr/Sr High School 

 
1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Treasurer's Report-December 6 

5. Additions & Deletions  

6. Comments from Guests - Agenda Items  

7. Instructional Highlight - Sara Serne - Spanish Class  

8. Consent Action Item 13 

a. Appoint School Attorney  

b. Pay Bills 14 

c. Accept Gifts 40 

9. Reports/Presentations  

a. 5 Dimensions of Teaching & Learning 41 

b. NEOLA Policy Review Section 6000 (Finances) and 7000 (Property) 42 

c. Letter of Understanding - Sick Leave Bank 43 

d. Mascot Usage Guidelines 45 

10. Comments from Guests - Non Agenda Items  

11. Superintendent's Report  

a. Student Enrollment Update  

12. Board Requests/Reports  

a. Finance Committee Update  

13. Communications  

14. Other  

15. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #11 

 

The Organizational/Workshop meeting of the Saranac Community Schools Board of 

Education was held on Thursday, January 7, 2016 in the Library, Saranac Jr/Sr High 

School, 150 Pleasant Street, Saranac, MI. 

 

The meeting was called to order at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, LaWarre, Price and VanKuiken. 

Absent:  Hawkins 

 

Allison Willis led in the Pledge of Allegiance. 

 

ELECTION OF ACTING CHAIRPERSON:  Motion by Coulson, supported by Denny 

and unanimously approved that the Saranac Board of Education appoint Sarah Doll as 

acting Chairperson until the election of the President is decided.   

 

Acting Chairperson, Sarah Doll appointed Steve LaWarre as temporary Secretary until 

such time as the Secretary of the Board of Education has been elected. 

 

We will now move to the Annual Organizational Meeting and begin with the Nomination 

and Election of the President. 

 

Motion was brought by Coulson, supported by Price that Brent Denny be nominated for 

President of Saranac Board of Education for calendar year 2016. Motion by LaWarre, 

supported by VanKuiken that the nominations be closed and a ballot be cast Brent Denny 

for President. Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, LaWarre, 

Price & VanKuiken.  Motion Carried. 

 

Motion was brought by Coulson, supported by VanKuiken that Roy Hawkins be 

nominated for Vice-President of Saranac Board of Education for calendar year 2016.  

Motion by VanKuiken, supported by LaWarre that the nominations be closed and a ballot 

be cast for Roy Hawkins for Vice-President.  Roll call vote was taken:  Voting Yes:  

Coulson, Denny, Doll, LaWarre, Price & VanKuiken.  Motion Carried.  

 

Motion was brought by LaWarre, supported by VanKuiken that Sarah Doll be nominated 

for Treasurer of Saranac Board of Education for calendar year 2016.  Motion by 

LaWarre, supported by Coulson that the nominations be closed and a ballot be cast for 

Sarah Doll for Treasurer.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, 

LaWarre, Price & VanKuiken.  Motion Carried. 

 

Motion was brought by VanKuiken, supported by Doll that Steve LaWarrre be nominated 

for Secretary of Saranac Board of Education for calendar year 2016.  Motion by 

Coulson, supported by LaWarre that the nominations be closed and a ballot be cast for 

Steve LaWarre for Secretary.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, 

Doll, LaWarre, Price & VanKuiken.  Motion Carried. 
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APPROVAL OF MINUTES:  Minutes from regular meeting dated December 17, 2015 

were approved as written. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS:  The Board heard public comment. 

 

BOARD COMMITTEES:  The Saranac Board of Education established committees as 

listed below: 

 

 Saranac Education Association – Brent Denny, Steve LaWarre & David Price 

(Alternate – Sarah Doll) 

 Saranac Education Support Association – Sarah Doll, Roy Hawkins, Ted 

VanKuiken (Alternate – Chris Coulson) 

 Administrative & Support Staff – Chris Coulson, Roy Hawkins, Ted VanKuiken 

(Alternate – David Price) 

 Finance Committee – Sarah Doll, Brent Denny & Steve LaWarre 

 

BOARD MEMBER COMPENSATION:  Board President, Brent Denny reported that 

the Board may authorize compensation for its members for attendance at any regular, 

special or subcommittee meetings of the board, or authorized duty if the duty is related 

directly to the member’s responsibility and is authorized in advance by the board.  This 

will include negotiating sessions, meeting compensation shall be $20 per meeting. 

 

After board discussion the board decided to reduce this amount. 

 

Motion by LaWarre, supported by VanKuiken and unanimously approved that the 

Saranac Board of Education change the compensation rate of $15.00 per meeting. 

 

APPOINT SCHOOL ATTORNEY:  Superintendent Geiger reported we have used Thrun 

Law Firm for many years as our legal counsel and wish to continue with their service.   

 

This will be brought back for action at the January 21 meeting. 

 

SET MEETING DATES FOR 2016:  Superintendent, Maury Geiger presented the 2016 

school board calendar.  There will be only one meeting in July. 

 

First meeting of the month is workshop, second meeting is action 

   1/7/16 1/21/16 

 2/4/16 2/18/16 

 3/3/16 3/17/16 

 4/14/16 4/21/16 

 5/5/16 5/19/16 

 6/2/16 6/23/16 

 7/7/16 

  8/4/16 8/18/16 
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9/1/16 9/15/16 

 10/6/16 10/20/16 

 11/3/16 11/17/16 

 12/1/16 12/15/16 

  

Motion by VanKuiken, supported by LaWarre that the Saranac Board of Education adopt 

the 2016 Board of Education meeting schedule as listed above. 

 

STUDENT REPORT:  None 

 

ADMINISTRATOR’S UPDATE:  Curriculum Director, Connie Hamilton reported on 

happenings at Saranac Elementary.  Students & staff raised $1,009.50 for JDRF (Juvenile 

Diabetes Research Foundation) by selling paper shoes that are displayed all around the 

building.  Special thanks to the Elementary student council and Mr. Steve Dixon. 

The Mobile Dentist will be visiting the elementary January 14th to offer free dental 

services.  The elementary will be working on our mid-year assessments for the remainder 

of the month.  The data will be used to check student growth and plan for the second 

semester.  Special thanks to Nancyann Lufkin for organizing our Holiday Happenings.  

The students and staff did a great job helping to ensure everyone had a great holiday 

season. 

 

Mrs. Hamilton reported they are planning their Technology Professional Development 

Day.  They will have many offerings and breakout sessions.  This will be held on 

February 15. 

 

On their January 18 Professional Development Day, Mr. Robert Marzano will be the 

speaker which will be held at Caledonia High School.  Mr. Marzano is a well known 

educational researcher. 

 

Grant Funds have been secured for all certified staff members to receive iPads.  These 

devices will be used to access professional development and enhance instruction in all K-

12 classrooms. 

 

M-Step scores are in the process of being shared with students and their families.  These 

scores are from the assessment given in spring of 2015.  The 2016 M-STEP will begin 

after spring break for grades 3-8 and 11. 

 

SCHOOL BOARD RECOGNITION MONTH:  Superintendent, Maury Geiger 

presented certificates of appreciation from MASB, and donated gift certificates from 

Margaret’s Delicatessen in Saranac to all the board members; he thanked them for their 

dedication & service to Saranac Community Schools. 

 

APPROVE 1
ST

 BUDGET AMENDEMENT:  Motion by Doll, supported by LaWarre 

and unanimously approved that the Saranac Board of Education approve the 1
st
 budget 

amendment for the 2015-2016 school year as presented. 
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ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for December& 

January totaling $125,365.00.  This will be brought back for action at the January 21 

meeting. 

 

COMMENTS FROM GUESTS:   None 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported we have a new 

Mechanic in place through METS and is doing very well. 

 

January 13 is the Countywide Board meeting with MASB presenting, this will be held at 

Ionia County ISD. 

 

February 26 there is a MASB workshop on Labor Relations in Lansing if anyone is 

interested in attending. 

 

BOARD REQUESTS/REPORTS:  Board member, Sarah Doll said that she has been 

working with Brad Banasik from MASB on the superintendent’s contract.  She will have 

the other committee members review it, and have it updated for Mr. Geiger.  

 

COMMUNICATIONS:  None 

 

OTHER:  Board member, Sarah Doll had a draft of written mascot usage guidelines to be 

presented at the next board meeting.. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 8:42 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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38148290 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Appoint School Attorney – Thrun Law Firm 
 Bills Paid:  $522,208.71 from General Fund for December/January 
 Accept Gifts totaling $125,365.00 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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38148303 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

Here are the latest gifts received from various people and organizations. 
 

YourCause, LLC Stacy Sachen (U of M Scholarship)  $         500.00  

The Horace Mann Companies (Carol Pyka) Donation of Halloween Costumes/School Supplies  $                  -    

Mr. & Mrs. Fredric Laskowski Steven Simpson Scholarship Fund  $         100.00  

Jason & Stephanie Smith Saranac Promise "Bridge to Success" Donation  $         100.00  

Michigan One Donation for Saranac families in need  $         500.00  

Riverside Radio Amateurs - Tim Jurmo Saranac Promise "Bridge to Success" Donation  $         100.00  

Mrs. Connie Hamilton Saranac Promise "Bridge to Success" Donation  $           20.00  

Mr. Gary Hubbard Donation to the Elementary School for families in need  $         500.00  

Mr. & Mrs. Ron Goff Donation for the Purple-Out Game - Relay for Life  $           20.00  

Mr. & Mrs. John Hardy Donation for the Purple-Out Game - Relay for Life  $         250.00  

Michigan Pallet Inc. - Mr. Darrin Hyde Donation for the Purple-Out Game - Relay for Life  $         250.00  

Mr. & Mrs. Edward Wood McGee Memorial Scholarship  $           50.00  

Belden Brick & Supply - Jason Fulton Donation to the FFA Club  $         500.00  

Kim Cahoon Saranac Promise "Bridge to Success" Donation  $         100.00  

Helene Alfano Saranac Promise "Bridge to Success" Donation  $         100.00  

Roy Hawkins Saranac Promise "Bridge to Success" Donation  $           20.00  

Stacy Schen U of M Scholarship  $         250.00  

Mr. & Mrs. Donald Page Saranac Promise "Bridge to Success" Donation  $    50,000.00  

Mrs. Sandra Brown Jr/Sr High Library in Memory of Joe Brown  $         200.00  

Paul's Barber Shop Purple Game/Relay for Life  $           10.00  

Saranac Lions Club Purple Game/Relay for Life  $         100.00  

NAPA Auto & Truck Parts Purple Game/Relay for Life  $         100.00  

Carhart Products Purple Game/Relay for Life  $         100.00  

Jones Farm Market Purple Game/Relay for Life  $         100.00  

Mr. & Mrs. Dorrell Priest Purple Game/Relay for Life  $           50.00  

Village Floral & Gifts Purple Game/Relay for Life  $           25.00  

Joe's Place Purple Game/Relay for Life  $           20.00  

Saranac Chiropractic Ctr Purple Game/Relay for Life  $           20.00  

Shear Styles Salon Purple Game/Relay for Life  $           20.00  

Eric & Maureen Jorgensen Saranac Promise "Bridge to Success" Donation  $         100.00  

Jim & Teresa McCarty Saranac Promise "Bridge to Success" Donation  $         610.00  

Ryan Simmons Saranac Promise "Bridge to Success" Donation  $         500.00  

Doug & Doris McPherson Saranac Promise "Bridge to Success" Donation  $           50.00  

Saranac Education Foundation Tutoring Program Grant  $    70,000.00  

      

Total This Month    $  125,365.00  

Total Gifts for 2015-2016 Including This Month  $  140,913.00  
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38148305 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   5 Dimensions of Teaching & Learning 
 
 
Josh Leader and Sara Serne will be presenting a PowerPoint on the 5 Dimensions of 
Teaching & Learning. 
 
 
 
 
 
 

41



38148311 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   NEOLA Policy Review Section 6000 (Finances) and 7000 (Property) 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Technology 
o Facilities and Learning Environment 
o Community Relations 

 
As was the consensus of the Board at our last regularly scheduled board meeting, the Board 
decided to review two sections of the new NEOLA school board policies over the next five 
board meetings. The projected schedule is as follows: 
 
The timelines dates have been changed to give the board more time to review the policies. 
 
 
November 5

th
 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000  
   (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 
 
December 17

th
 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 

 
December 17

th
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

January 21
st
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

 
January 7

th
 board meeting   Sections 8000 (Operations) and 9000 (Relations) 

February 18 board meeting  Sections 8000 (Operations) and 9000 (Relations) 
 
January 21

st
 board meeting  Second reading and adoption 

Date to be determined   Second reading and adoption 
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38149866 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Letter of Understanding – Sick Leave Bank 
 
 
 
We have a teacher that is requesting a sick leave bank.  The attached Letter of 
Understanding #2 addresses this issue.  You have the choice to waive past practice and 
approve at tonight’s meeting, or you can wait to approve it at the February 4 meeting. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve/deny Letter of 
Understanding #2 – Sick Leave Bank as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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38149867 

Letter of Understanding #2 (2015-16) 

SARANAC EDUCATION ASSOCIATION, MEA, NEA 

AND THE SARANAC COMMUNITY SCHOOLS BOARD OF EDUCATION 

 
RE:   Donation of Days & Extend Use of Sick Time 

 
The Saranac Community Schools Board of Education and the SEA, MEA-NEA, mutually agree that any 
teacher may contribute up to ten (10) of his/her sick days (whole days only) to a temporary sick day pool for a 
designated staff member agreed upon by the SEA & the Saranac Community Schools Board of Education.  
Sick days donated during the 2015-2016 school year will be available to the designated staff person for days 
missed during the 2015-2016 school year after all of his/her sick and personal days are expended. 
 
Donated days will be recorded in the order in which the donation is received.  As the designated staff person 
needs to use days, one day per donor will be utilized in the order in which they were donated.  If additional 
days are needed after going through the list of donors the first time, one additional day will be utilized from 
those remaining on the donor list.  This process will continue until the needed number of sick days is met or no 
days remain in the sick day pool.  Any unused days will be credited back to the donor. 
 
The designated staff persons own sick days and sick days donated under this agreement may be used for  
personal/family illness as per the Saranac Community Schools Board of Education and the SEA Collective 
Bargaining Agreement. 
 
This letter of understanding binds neither the SEA nor the Board to any position in future situations or 
contracts. 
 

______________________  ______________________ 
Carrie Smith, President   Brent Denny, Board President 

______________________  ______________________ 
Jason Douma, Vice President  Maury Geiger, Superintendent 

______________________  ______________________ 
June Thomas Truswell, Secretary  Date 

______________________ 
Sally Mutschler, Treasurer 

______________________ 
Mike McGee, UBC 

 
_____________________ 
Date 
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38151608 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Mascot Usage Guidelines 
 
 
The following mascot usage guidelines are being presented for board review.  The board has 
the option of have consensus or taking action to approve the guidelines. 
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Saranac	Community	Schools	

Mascot	Usage	Guidelines	
 

Background: 

Throughout 2014 and 2015, the Board of Education of Saranac Community Schools collected feedback 
and opinions from staff, students, parents and community members regarding our mascot.  All input, 
and extensive research was carefully considered. 

On November 19, 2015, the Board of Education of Saranac Community Schools took action to retain 
the Redskins mascot.  Although we shall remain Redskins, we continue to be culturally sensitive and 
fiscally responsible.  Therefore, the following mascot name and symbol guidelines shall be followed with 
regard to general fund expenditures. 

 

SCS funds may be allocated for items that display the following previously approved Saranac 
icons/images: 

                        

Variations or complimentary versions of the above icons may be submitted for consideration, but must 
be approved by the superintendent or his designee before being ordered with general district funds and 
put into use. 

 

In regards to printing the mascot name of "Redskins" on items, it is our opinion that a future 
governmental action may limit our usage of this mascot name at a later date.  Thus, to limit potential 
unplanned replacement expenses, we will continue to follow past practice and will refrain from 
placing "Redskins" on apparel, jerseys or official signage when these items are paid with SCS's general 
funds.  We will not, however, restrict student groups, community groups, organizations, teams, clubs, 
etcetera from printing "Redskins" on items considered “self‐funded.” 
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