
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

December 17, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes  

a. December 3, 2015 Minutes 2 

b. December 10, 2015 Minutes 6 

4. Additions & Deletions  

5. Comments from Guests - Agenda Items  

6. Consent Action Items 7 

a. Pay Bills 8 

b. Approve Organizational Meeting Date  

7. Action Item - Superintendent's Evaluation 31 

8. Reports/Presentations  

a. District Strategic Planning - Facilities and Learning Environment 32 

b. Board Policy Reading - 4000 (Support Staff) - 5000 (Students) 36 

c. 1st Budget Amendment 37 

9. Commments from Guests - Non Agenda Items  

10. Superintendent's Report  

11. Board Requests/Reports  

12. Communications  

13. Approval of Executive Session Minutes  

14. Other  

15. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #9 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

December 3, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The board had a “Meet and Greet” with our Foreign Exchange students at 6:30 p.m. before 

the regular meeting began. 

 

The meeting was called to order by President, Brent Denny at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken. 

 

Roy Hawkins led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated November 19, 2015 

were approved as written. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS- AGENDA ITEMS:  None. 

 

STUDENT REPORT:  Josie Manion, Student Council Mayor reported student council 

will be donating $200 for Toys for Tots and $500 for the Purple-Out Game, which is 

January 29.  Mock Rock will on Friday, December 18 with 23 acts.  They will be holding 

another American Red Cross Blood Drive on February 2, and will be holding a Snow 

Coming Dance on February 13. 

 

ADMINISTRATOR’S UPDATE:  Josh Leader, Jr/Sr High School Principal introduced the 

exchange students and their host families.  McKenzie Barna is the Exchange Student 

Ambassador who helps the students adjust to the school life here at Saranac.  Mr. Leader 

reported that she has been a tremendous help for these students. 

 

Winter sports are underway.  There is a home event every night next week.  The 8
th

 grade 

students took a tour of Heartlands Institute of Technology and will have another tour when 

they are in 10
th

 grade.  

 

There will be a band concert on Monday, December 14
th

 at 7 p.m. with the Jr High, Sr 

High bands, and the Sr High Vocal Ensemble performing.  Spencer Terpstra, Counselor 

has arraigned a panel of recent graduates come in to speak with this year’s seniors on what 

to expect their first year of college, and life after high school.  This will be held in the 

Auditorium on December 15 at 9:45 a.m.  
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The Jr/Sr High is looking very festive, which has been all student driven.  Students can 

participate in decorating the outside of their lockers which will be judged tomorrow.  It has 

been great team building by our students and it has been fun watching all the excitement 

going on. 

 

INSTRUCTIONAL HIGHLIGHT:  Elementary School teachers, Stephanie Smith and 

Tara Rasmus presented information on the new math program called “Bridges”. 

 

SET BOARD MEETING DATES:  The board was presented with meeting dates for the 

2016 calendar year.  The board will need to take action to set the organizational meeting 

date at the December 17 meeting. 

 

DISTRICT STRATEGIC PLAN – TECHNOLOGY GOAL:  Technology Director, John 

Milewski, chaired this committee to help provide an environment conductive to a positive 

learning environment.  Goal #1 – Computing Devices – Develop & Implement a plan for 

an ongoing replacement cycle for all devices, working towards increasing quantity. 

 

Goal #2 – Infrastructure with three objectivess – Objective # 1; Develop & Implement a 

plan for the ongoing replacement of content filter, allowing for additional bandwidth and 

flexibility in responding to requests for changes.  Objective #2; Develop & Implement a 

plan to consolidate the firewall and intrusion detection systems, allowing local staff the 

capacity to make necessary changes. Objective #3; Develop & Implement a plan for the 

replacement of network switches to a managed switch capable of traffic management 

(telephones & devices). 

 

Goal #3 – Training/Professional Development – Objective #1; Develop & Implement a 

plan to offer additional training opportunities to students and staff on current devices.  

Objective #2; Develop & Implement a plan to provide on-going Student Information 

System & Electronic Gradebook training for staff.  Objective #3; Develop & Implement a 

plan to have a technology/instructional coach available.  Objective #4; Website Redesign is 

a Board of Ed Request. 

 

NEOLA BOARD POLICY SECTION 4000 (SUPPORT STAFF) & 5000 (STUDENTS):  
This is the first reading of these two sections.  Any changes or concerns to these two 

sections should be given to Central Office to compile the information from board 

members.  The second reading will come back in January. 

 

Below is the schedule to get through the new board policies. 

 

The board felt the timeline was too tight to get everything read with changes into Central 

Office.  They have decided to move the remaining dates to give them more time to get 

through the policies. 

 

November 5
th

 board meeting   Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting   Sections 2000 (Programs) and 3000 (Prof. Staff) 

December 3
rd

 - Dec 17 board meeting Sections 4000 (Support Staff) and 5000 (Students) 
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December 17
th 

– January 21 board meeting Sections 6000 (Finances) and 7000 (Property) 

January 7
th

 - February 18 board meeting Sections 8000 (Operations) and 9000 (Relations) 

January 21
st
 - Date to be determined   Second reading and adoption 

 

1
ST

 BUDGET AMENDMENT:  Superintendent, Maury Geiger presented the proposed 1
st
 

budget amendment to the board reviewing some of the budget considerations.  The board 

will receive a budget showing each line item at the next meeting with approval at the first 

meeting in January.  The fund balance as of the 1
st
 proposed budget amendment shows 4%. 

 

COMMENTS FROM GUESTS- NON AGENDA ITEMS:   The Board heard public 

comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported that Mr. Leader will be 

meeting with the Varsity Volleyball Coach as the next step in the appeal process.  Mr. 

Geiger presented staff ID badges to all board members.  The Promise Committee 

Campaign is going strong and will be holding breakfast meetings next Tuesday in each 

building. 

 

BOARD REQUESTS/REPORTS:  A board member requested a copy of the Cultural 

Audit. 

 

A board member would like to request the board hold a Saturday workshop meeting to 

decide what should happen with the Middle School. 

 

Thursday, December 10 at 7 p.m. the board will hold a special meeting to conduct the 

Superintendent’s Evaluation. 

 

Mr. Geiger reported they received one resume for the mechanic position.  Mr. Greg Smith, 

Transportation Director will have a team that will interview this person next week. 

 

COMMUNICATION:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  Minutes from executive session 

meeting dated November 19, 2015 were approved as written. 

 

CLOSED SESSION FOR THE SUPERINTENDENT’S EVALUATION:  Motion by 

Hawkins, supported by LaWarre that the Saranac Board of Education go into closed 

session at 9:19 p.m. for the purpose of the superintendent’s evaluation returning to open 

session at 9:31 p.m.  Roll Call Vote was taken:  Yes Votes:  Coulson, Denny, Doll, 

Hawkins, LaWarre, Price and VanKuiken.  Motion Carried. 

 

OTHER:  The subcommittee to review the superintendent’s contract needs to reconvene to 

review the language. 

 

The board treasurer met with Mr. Geiger to review the budget and discussed how to get the 

fund balance between 5-10%. 
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Superintendent Geiger reported that they may need to add some additional health care 

aides for a few students. 

 

A board member would like to make sure Mr. Geiger adds the loss of revenue from the 

Middle School in the 1
st
 budget amendment. 

 

Next Wednesday, December 9 there is a Christmas dinner at the Housing Commission. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:47 p.m. 

 

     Respectfully submitted, 

 

 

     Steve LaWarre 

     Secretary      
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Saranac Community Schools 

Board of Education 

Special Meeting 

 

The Saranac Community Schools Board of Education held a special meeting on Thursday, 

December 10, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, 

Saranac, MI.  

 

The meeting was called to order by President, Brent Denny at 7:02 p.m. 

 

Present:  Coulson, Denny, Doll, LaWarre, Price & VanKuiken. 

Absent:  Hawkins 

 

Steve LaWarre led in the Pledge of Allegiance. 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVALUATION:  Motion by 

LaWarre, supported by Doll that the Saranac Board of Education go into closed session at 

7:02 p.m. for the purpose of the superintendent’s evaluation returning to open session at 

10:08 p.m.  Roll Call Vote was taken:  Yes Votes:  Coulson, Denny, Doll, LaWarre, Price 

and VanKuiken.  Motion Carried. 

 

COMMENTS FROM GUESTS – NON AGENDA ITEMS:  None 

 

OTHER:  The board discussed the recent decision in regards to our Native American 

Mascot.  The board will continue to be carefully sensitive and fiscally responsible as it 

relates to our mascot. The consensus in moving forward is that all items purchased with 

school funds will have the name Saranac.  Items purchased with donated funds may 

display the mascot name or the currently used logos. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:27 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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38025062 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $831,673.90 from General Fund for November/December 
 Approve Organizational Meeting Date – Thursday, January 7, 2016 at 7 pm 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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TO: Board of Education 

FROM: Brent Denny, Board President 

SUBJECT: Superintendent’s Evaluation 

On Thursday, December 10th, 2015, the board held a special meeting for the purposes 
of conducting the Superintendent evaluation. The board and superintendent worked 
very closely with the Michigan Association of School Boards (MASB) facilitator, Scott 
Morrell, in reviewing the MASB Superintendents Evaluation Form. Michigan State Law, 
Section 1249 of the Revised School Code, currently requires school boards to evaluate 
their superintendent’s job performance using multiple rating categories that take into 
account data on student growth as a significant factor.  

The superintendent’s evaluation identified areas of strong performance as well as areas 
that can be improved upon. Moving forward, this information will be utilized for 
superintendent and district goal setting.  

Considering all of the information received and reviewed for the superintendent’s 
evaluation, the board has determined through consensus that our superintendent 
receive an effective rating for the 2015-2016 school year.  

 

Suggested Resolution 

I move that the Saranac Board of Education approve the superintendent’s evaluation as 
effective for the 2015-2016 school year. 

 

Motion by _____________________ Supported by _______________________ 

Discussion: Yes______________________ No________________________ 

Approved/Denied: Yes _________________________ No ________________ 
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38025100 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  District Strategic Plan – Facilities and Learning Environment 
 
Our District Strategic Plan continues to be developed and I have met with all of the 
chairs and co-chairs to further develop strategies, responsibilities, timelines, 
measurements of success, and projected costs. 
 
Upon review of the four goals, I have decided to have each group update the board 
over the next four board meetings on the specifics of each goal. I believe this will allow 
us time to thoroughly review and discuss the plans and progress in each of these areas. 
 
The projected board meeting review of the four District Strategic Planning goals is as 
follows: 
 

November 5
th

, 2015  Community Relations – Josh Leader 
November 19

th
, 2015 Student Achievement – Connie Hamilton 

December 3
rd

, 2015  Technology 
December 17

th
, 2015 Facilities & Learning Environment 

 
Many thanks to our chairs and co-chairs for their leadership in each of these areas.  
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Strategy/Plan Person/Team Responsible Timeline What evidence of Success Cost Analysis

Facilities and Learning Environment
Goal: Facilities and
Grounds

The district will promote a positive school environment through the maintenance of
school facilities and grounds.

Object #1 Develop a process for review of needs within district
property and equipment Start 2016 Inspection notes from committee Time for district employees

i.  Have annual inspections for needs within the
district

Director of
Grounds/Maintenance Inspection information provided by outside entities Possible cost for outside entity inspection

ia.  Establish a team of people to participate in
inspections.

Director of
Grounds/Maintenance Documentation of preventative maintenance schedule

ib.  Estanblish a timeframe for inspections to take
place on an annual basis.

Director of
Grounds/Maintenance

ii.  Collaborate with outside professionals
Director of
Grounds/Maintenance

iia.  Indentify individuals who have expertise in
areas of need.

Director of
Grounds/Maintenance

iib.
iii.
iiia.
iiib.
iiic.

Object #2 Develop a systematic process for preventative measures
within district property and equipment Start 2016 Schedule for replacement Time for district employees

i.  Have an established rotation schedule to
replace and/or update school property and
equipment

Director of
Grounds/Maintenance Annual review/timeline for preventative maintenance

ia.  Identify items and/or systems within the
district that would be part of a preventative
maintenance rotation.

Director of
Grounds/Maintenance

ib.  Establish a timeline for conducting
preventative maintenance measures.

Director of
Grounds/Maintenance

ii.
iia.
iib.
iii.
iiia.
iiib.
iiic.

Object #3
Develop a positive relationship between the district and
community that fosters collaboration in regard to the
needs of the district 2016-17 Document that will be available on website for volunteers Time for district employees

i.  Use entities within the community and county
to service district needs when applicable.

Superintendent; District
Administration; Directors Accounts established with local entities/businesses

ia.  Establish a system that ensures the district is
contacting local entities for repairs within the
district as applicable.

Director of
Grounds/Maintenance

ib.  
ii.  Post volunteer opportunities within the district
on school web page for community members to
access.

Technology Department
iia.  Create a system for reporting volunteer
opportunities to the technology department

Administration;
Technology Department

iib.  Appoint a person to update volunteer
opportunities on a regular basis Administration 
iii.
iiia.
iiib.
iiic.

Goal: Learning
Environment

The district will provide a learning environment that promotes pride and respect
toward facilities, staff, and peers

Object #1 Develop a policy of clear, consistent expectations and
consequences for staff and students 2016-17 Copies of updated staff handbook Time for district employees
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i.  Update and make available the student and
staff handbook. Administration Committee agenda & notes from handbook meetings
ia.  Ensure handbook is consistent with board
policy and state/federal guidelines. Board of Education
ib.  Inform staff of handbook policies and
procedures. Administration
ii.
iia.
iib.
iii.
iiia.
iiib.
iiic.

Object #2 Develop relationships within each building, the district,
and the community that are based on trust Start 2016 Agenda & notes from community outreach meetings Time for district employees

i.  Hold quarterly community outreach activities
which may include coffee and refreshments
where community members may be updated on
school events and ask questions.

Board of Education;
Administration; Directors Cost of refreshments

ia.  Determine method of communicating
outreach activities to the community.

Superintendent; Building
Administration

ib.  Determine meeting time and location. Superintendent
ii.
iia.
iib.
iii.
iiia.
iiib.
iiic.

Goal: Future
Development The district will continue to seek opportunity for future development and growth

Object #1 Develop a process for continued support of early
childhood programs 2017- Copies of documents that were sent to pre-school entities Time for district employees

i.  Continue to advocate and promote our facilities
for early childhood programs.

Superintendent; Building
Administration Copy and data from pre-school interest survey Possible survey cost

ia.  Contact early childhood program directors to
let them know of availability within our facilities. Superintendent
ib.
ii.  Provide resources to families through
collaboration with local entities such as the Great
Start Collaborative and Early On program at ICISD.

Superintendent; Building
Administration

iia.  Collect information from families within the
community in regard to early childhood
opportunities.

Superintendent; Building
Administration

iib.
iii.
iiia.
iiib.
iiic.

Object #2 Develop a process to research the needs of the
community that could be provided through the use of
school facilities

2016-17 Copy of community interest survey for facility use Time for district employees
i.  Conduct an interest survey within the
community to identify opportunities for the
community that could be held within district
facilities.

Superintendent Copy of document sent to businesses to partner with facility data Possible survey cost
ia.  Partnership with local community agencies
including businesses. Superintendent
ib.
ii.
iia.
iib.
iii.
iiia.
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iiib.
iiic.

Object #3
Develop partnerships with community members and
other entities that foster additional academic and extra-
curricular opportunities for students 2017- Copy of survey to students/community Time for district employees

i.  Provide community education services. Superintendent Possible survey cost
ia.  Conduct a student interest survey to identify
academic and/or extra-curricular topics that could
be offered to students outside the regular school
day. Building Administration Agenda & notes from meeting with businesses and community experts.Possible cost of after-school activity
ib. Conduct a community interest survey to
identify areas in which the district could partner
with the members of the community to offer
sessions to meet interests. Superintendent
ic.  Partner with community members and
businesses who have the expertise to offer
services to meet student and community
interests.

Superintendent; Building
Administration; Staff

ii.
iia.
iib.
iii.
iiia.
iiib.
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38025228 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   NEOLA Policy Review Section 4000 (Support Staff) and 5000 (Students) 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Technology 
o Facilities and Learning Environment 
o Community Relations 

 
As was the consensus of the Board at our last regularly scheduled board meeting, the Board 
decided to review two sections of the new NEOLA school board policies over the next five 
board meetings. The projected schedule is as follows: 
 
The timelines dates have been changed to give the board more time to review the policies. 
 
 
November 5

th
 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000  
   (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 
 
December 17

th
 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 

 
December 17

th
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

January 21
st
 board meeting  Sections 6000 (Finances) and 7000 (property) 

 
January 7

th
 board meeting   Sections 8000 (Operations) and 9000 (Relations) 

February 18 board meeting  Sections 8000 (Operations) and 9000 (Relations) 
 
January 21

st
 board meeting  Second reading and adoption 

Date to be determined   Second reading and adoption 
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38036389 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   1

st
 Budget Amendment 

 
 
The first budget amendment was presented at our previous meeting. I will be working with 
Jammie Sprank, our Finance Director, to finalize the changes in revenues and expenditures 
for your review at our board meeting.  
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