
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

November 19, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

The Board will tour the Middle School at 5:30 p.m. 
There will be a meet & greet of new employees at 6:30 p.m. 

1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests - Agenda Items  

6. Action Items - Consent Agenda 6 

a. Pay Bills 7 

b. Accept Gifts 36 

c. Bond Refunding - 2006 Resolution 37 

7. Reports/Presentations  

a. CMC Bankruptcy & USF Reimbursements 61 

b. District Strategic Planning - Student Achievement 63 

c. M-Step Review 67 

d. Mascot Update 72 

e. Board Policy Review - 1st Reading of 2000 (Programs) & 3000 (Professional 
Staff) 

73 

8. Commments from Guests - Non Agenda Items  

9. Superintendent's Report  

10. Board Requests/Reports  

11. Communications  

12. Closed Session for Superintendent's Evaluation  

13. Other  

14. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #7 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

November 5, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The board was able to have a “Meet and Greet” with our new Athletic Director, Kevin 

Sankey at 6:30 p.m. before the regular meeting began. 

 

The meeting was called to order by President, Brent Denny at 7:01 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken. 

 

Kevin Sankey led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated October 15 and special 

workshop meeting dated October 17, 2015 were approved as written with corrections to 

the workshop meeting.  The Pledge of Allegiance was led by Jason Mellema, and the 

BOARD INPUT BREAKOUT SESSION should say:  The board separated into 6 

different groups with members of the audience to write down comments. and have 

dialog. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS- AGENDA ITEMS:  None 

 

STUDENT REPORT:  Josie Manion from Student Council reported they recently held a 

blood drive.  They had 47 people who were able to donate.  They are planning an activity 

night for the Jr/Sr High and Mock Rock will be coming up in December. 

 

ADMINISTRATOR’S UPDATE:  Jr/Sr High Principal, Josh Leader reported they held 

parent-teacher conferences this week with great attendance by parents.  Mr. Leader 

thanked the group of parents who provided meals to the staff.  Band Director, Matt 

Stauffer is conducting a Choir Concert tonight in the auditorium.  They recently held a 6-

8
th

 grade band concert.  Numbers are very strong in the band and choir program. 

 

Last Friday they had their first early release day for students, and professional development 

for teachers in the afternoon.  Monday was a staff professional development day with great 

presenters.  Curriculum Director, Connie Hamilton did an excellent job organizing the 

professional development.. 

 

ATHLETIC UPDATE:  Athletic Director, Kevin Sankey gave an update on fall sports 

with the athletic participation and the upcoming winter sports.  They will be offering boys 

and girls basketball from 7
th

 grade through varsity.  They will also have basketball sideline 

cheer.   
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Mr. Sankey has secured the services of Michael Magee for the purpose of conducting an 

athletic culture audit. Mr. Magee recently presented our athletic department with findings 

that will be useful in improving our district’s athletic programs.  Mr. Sankey is working 

with Mr. Magee to implement two-week and one-month goals to help improve our athletic 

department. 

 

Mr. Sankey is working to update some of the varsity sports banners that will include 

conference, district, and regional championships. 

 

The athletic department will be implementing Arbiter Pay this winter.  The district will no 

longer write individual checks to officials.  Instead, we will use Arbiter Pay to pay all 

officials. 

 

INSTRUCTIONAL HIGHLIGHT:  Jr/Sr High School Art Teacher, Beth Kelly presented 

information on the International Exhibition of Sculpture and Functional Art.  The art 

exhibit is in Chicago and is called SOFA (Sculpture Objects Functional Art and Design).  

Ms. Kelly received a grant from the Compagner Grant Committee to be able to take some 

of her advanced art students.  The art fair is held at Navy Pier with nearly 70 galleries 

including 17 first-time exhibitors, as well as innovative special exhibits, compelling 

lectures, artist demonstrations and more.  The galleries and exhibitors come from all over 

the United States and around the globe.  The date of the event is November 6.  They will 

leave early in the morning returning back home around 9 p.m. 

 

OUT-OF-STATE FIELD TRIP:  Jr/Sr High School Teacher, Beth Kelly has requested to 

take her Advanced Independent Art Students to the International Exhibition of Sculpture 

and Functional Art in Chicago on November 6, 2015. 

 

Motion by LaWarre, supported by Doll and unanimously approved that the Saranac Board 

of Education waive past practice and approve the Out-of-State Field Trip as presented. 

  

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for September & 

October totaling $14,025.00. This will be brought back for action at the November 19 

meeting. 

 

NEOLA BOARD POLICY SECTION 0000 (BYLAWS) & 1000 (ADMINISTRATION):   
Superintendent, Maury Geiger went through Sections 0000 & 1000.  There are questions 

from board members, and Mr. Geiger asked that they be emailed to Central Office so that 

we can review, and have clarifications that will be brought back at the next meeting.   

 

The board will be reviewing Sections 2000 (Programs) and 3000 (Professional Staff) at the 

November 19 meeting.  Any updates to these two sections will be emailed to the board for 

review by Friday, November 6. 

 

Below is the schedule to get through the new board policies. 

 

November 5
th

 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000 (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 

December 17
th

 board meeting  Sections 6000 (Finances) and 7000 (Property) 
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January 7
th

 board meeting  Sections 8000 (Operations) and 9000 (Relations) 

January 21
st
 board meeting  Second reading and adoption 

 

2006 BOND REFUNDING  RESOLUTION:  Superintendent, Maury Geiger reported the 

district has the opportunity to refund bonds for the purpose of refinancing our 2006 School 

Building and Site Funds.  The anticipated savings to our community is approximately 

$592,630.00. This will be brought back for action at the November 19 meeting. 

 

DISTRICT STRATEGIC PLAN – COMMUNITY RELATIONS GOAL:  Jr/Sr High 

Principal, Josh Leader led a team of Sara Serne, George Johnson, Phaedra Desjarden, and 

Cathy & Phil Hesche with the Community Relations Focus Area of the District’s Strategic 

Plan.  They came up with three goals which are Promotion, Communication, and 

Involvement, and then each of these goals had 1 to 3 objectives on what the strategy/plan 

would be, the person/team responsible, a timeline and evidence of success with a cost 

analysis.  Some of the areas discussed were updating the Website, promoting through our 

local media, additional signage around the district and community. Revise the Focal Point, 

more alumni highlights, update district flyers, implement Skyward Notification System, 

weekly superintendent articles, encourage staff participation, and many more ideas.  This is 

a five year plan, but some of these areas can be implemented this year. 

 

STUDENT ENROLLMENT UPDATE:  Superintendent Geiger reported we continue to 

monitor our student count, with the official count day of October 7 with our projected 

count as 1,011.  This number will be audited by the Ionia County ISD, and should be 

finalized by the next meeting.  

 

BUDGET UPDATE:  Superintendent, Maury Geiger reviewed the projected budget and 

first amendment options, which is attached with much discussion from board members. 

 

COMMENTS FROM GUESTS- NON AGENDA ITEMS:   The Board heard public 

comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported they held there Saranac 

Promise fundraising kick-off meeting this week and the Sentinel had a very nice article 

regarding the creation of the Saranac Promise Program.  Saturday is the Saranac 

Firefighters Pancake Supper and there will be a booth set up with information on the 

Saranac Promise and Saranac Schools.  Mr. Geiger will be holding another budget meeting 

next Thursday in the auditorium for staff and will be presenting audit information.  The 

group BT4S (Better Together for Saranac) is planning a Christmas dinner at the Saranac 

Housing Commission.  

 

BOARD REQUESTS/REPORTS:  A board member reported they are still putting 

together a summary from the workshop meeting and will be presenting it at an upcoming 

meeting.   

 

COMMUNITCATION:  Superintendent, Maury Geiger attended the Ionia County 

Economic Alliance meeting today in Portland.  We have two local businesses that are part 

of this which are ADAC Plastics and Herbrucks Poultry.   

 

OTHER:  We will be posting for a Mechanic and will be looking at other options. Greg 
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Smith has been done an exemplary job with directing our transportation services. 

 

A board member requested an update on our bus fleet to include years and mileage. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:00 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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37898449 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $668,661.65 from General Fund for October/November 
 Accept Gifts Totaling $14,025.00 
 Bond Refunding 2006 Resolution 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37898456 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

 

 
Here are the latest gifts received from various people and organizations. 
 

      

Mr. Brodie Killian, William Blair & Co. Saranac Promise "Bridge to Success" Donation  $      1,000.00  

Mr. & Mrs. Chris Coulson Saranac Promise "Bridge to Success" Donation  $      1,000.00  

Larry Curtiss Saranac Promise "Bridge to Success" Donation  $    10,000.00  

Mr. & Mrs. Steve LaWarre Saranac Promise "Bridge to Success" Donation  $         200.00  

Mr. & Mrs. Dave Pachulski Middle Schools Girls Volleyball Program  $         100.00  

Mr. & Mrs. Keith Hopkins Saranac Promise "Bridge to Success" Donation  $         500.00  

Mrs. Sandra Vanstee Donation to the Saranac Elementary School Library  $         100.00  

Mr. & Mrs. June Truswell Donation for the Band Uniform Fundraiser  $           20.00  

Mr. & Mrs. David Price Saranac Promise "Bridge to Success" Donation  $         500.00  

Mr. & Mrs. Barry Nowak Donation for the Band Fundraiser  $           30.00  

Mr. & Mrs. Richard Bush II Donation for the Band Fundraiser  $           75.00  

Cascade Engineering - Sharon Darby Donation to the Robotics Team  $         500.00  

      

Total This Month    $    14,025.00  

Total Gifts for 2015-2016 Including This Month  $    15,548.00  
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37898624 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Board Resolution for CMC Telecom  
 
 
I’ve attached a resolution from Thrun Law Firm, in reference to acting on our behalf for 
collections from CMC Telecom, Inc. for reimbursements that should have been made to 
us for “e-rate services” as part of a federal government program. CMC has recently filed 
for bankruptcy, and Thrun Law Firm is representing six school districts to secure the 
appropriate funds.  
 
The amount of funds projected to be owed to us is approximately $17,370.72.  
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve/deny the 
attached resolution as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37898473 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  District Strategic Plan – Student Achievement Goal 
 
Our District Strategic Plan continues to be developed and I have met with all of the 
chairs and co-chairs to further develop strategies, responsibilities, timelines, 
measurements of success, and projected costs. 
 
Upon review of the four goals, I have decided to have each group update the board 
over the next four board meetings on the specifics of each goal. I believe this will allow 
us time to thoroughly review and discuss the plans and progress in each of these areas. 
 
The projected board meeting review of the four District Strategic Planning goals is as 
follows: 
 

November 5
th

, 2015  Community Relations – Josh Leader 
November 19

th
, 2015 Student Achievement – Connie Hamilton 

December 3
rd

, 2015  Technology 
December 17

th
, 2015 Facilities & Learning Environment 

 
Many thanks to our chairs and co-chairs for their leadership in each of these areas.  
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Strategy/Plan Person/Team Responsible Timeline What evidence of Success Cost Analysis

Student Achievement

Goal: Curriculum The delivered curriculum will be based on current research that leads to student
achievement

Object #1 A process for curriculum review and revisions will be
established

Establish criteria for course offerings
District Improvement
Team 2015-16

Document outlining
criteria Costs for time

Curriculum documents for courses will be housed
in a central location for easy access Curriculum Director 2016-18 Documents are saved

Horizontal and vertical alignment will be in place
ES and JSH School
Improvement Teams 2017-18 Alignment documents Costs for Time

Curriculum Teams will be established to review K-
12 curriculum in all areas. Curriculum Teams 2015-16 Agendas and Minutes $500/department

Object #2 Curriculum resources will be aligned to state standards
and support best practices

A timeline will be created to ensure materials for
all areas of the curriculum are reviewed for
accuracy, relevancy, and current best practices Curriculum Director 2015-16 Timeline

Curriculum materials will be provided for all core
areas that align with Michigan standards Curriculum Teams 2015-2020

Materials in place for
science, SS, Reading,
Writing, and math $75,000 per year/Cost for time

Curriculum materials will provided for teachers of
elective/exploratory courses that align with
Michigan standards, support our strategic plan,
and include best practices Curriculum Teams 2018-20

Materials in place for art,
technology, world
language, music, PE, and
all other non-core classes Costs for time

Curriculum Teams will be established to review
horizontal and vertical alignment of standards Curriculum Teams 2015-16 Agendas and Minutes Costs for time

Object #3 A variety of core and non-core courses will be available
for students at all levels

An analysis of course offerings will be conducted
K-12.

District Improvement
Team 2015-17 Analysis Document

Advanced placement options will continue be
offered at the JSH.

JSH School Improvement
Team Annual review of schedule Master Schedule

Exposure to the arts will continue be available to
all students K-12.

District Improvement
Team Annual review of schedule

Master Schedules in both
buildings

Technology standards will be transitioned into
gen ed. Technology Committee 2016-20 Technology Plan Technology costs

Goal: Instruction Through research-based, quality classroom instruction, a minimum of 80% of all
students will be proficient without additional interventions
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Object #1 A system will be used to provide timely and research-
based interventions for students

Research will be conducted on MTSS
School Improvement
Teams 2015-16 School Improvement Plans

Common Assessments will be used K-12 in all
content areas to measure standards Curriculum Teams 2018-19 Assessment Documents
A tiered intervention system will be developed
for K-6

Elementary School
Improvement Team 2016-17 Schedule and System

A tiered intervention system will be developed
for 7-12

JSH School Improvement
Team 2017-18 Schedule and System

Interventions for reading and math standards will
be implemented for students

School Improvement
Teams 2015-17 Schedule and System

Interventions for writing, science and SS
standards will be implemented for students

School Improvement
Teams 2016-18 Schedule and System

A behavior intervention system will be
implemented

School Improvement
Teams 2015-18 Schedule and System

Object #2
A variety of assessment data will be used to drive
instruction within the classrooms, grade levels/courses,
buildings, and district

Common assessments based on Michigan
standards will be used Curriculum Teams 2015-17 Data warehouse
Teachers will have access to assessment data in a
usable format to help them make day-to-day
instructional decisions.

District Improvement
Team 2016-17 Assessment System $8-25/student

Usable data will be available to stakeholders to
allow district/system decisions to be made.

District Improvement
Team 2016-17 Assessment System $8-25/student

Standards based learning philosophies will be
implemented K-12. Building Leaders 2015-17

Report Cards and Progress
Reports

Goal: Professional
Development A quality professional development system will support a culture of learning and

growth of all district employees

Object #1

Professional development for instructinal staff will align
with the Five Dimensions of Teaching and Learning
(classroom environment and culture student
engagement, purpose, assessment for student learning
and/or curriculum, and pedagogy, the art of teaching)

All professional development will align with
building and district improvement plans.

Building and District
Improvement Teams along
with Curriculum Director 2015-16 PD Plan PD expenses

District provided professional development will
be focused on Five Dimensions of Teaching and
Learning

Building and District
Improvement Teams along
with Curriculum Director 2015-16 PD PLan PD expenses
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Staff will be held accountable for implementing
the learning provided by the district.

Building and District
Improvement Teams along
with Building Leaders 2015-16 Teacher Evaluations PD expenses

Object #2 Professional development for all district employees will
be on-going and job-embedded

Consideration for job-embedded and on-going
professional development will be made when
developing schedules and calendars.

Building Leaders,
Negotiating Teams,
Curriculum Director 2016-17 Calendar, schedules Contract changes

Administrators and instructional leaders will be
trained in providing support to other staff
members Building Leaders 2015-17 Administrator Evaluations PD Costs

All employees will be afforded opportunities to
improve their job performance as it relates to
student safety and achievement.

School and District
Improvement Teams along
with building leaders 2015-16 PD Plan Additional hours, PD Costs
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37902772 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   M-Step Review 
 
 
Connie Hamilton, Curriculum Director will give an overview of the M-Step Data. 
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37902713 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Mascot Update 
 
 
 
The committee of Roy Hawkins, Steve LaWarre and David Price will give an update on 
Mascot. 
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37902719 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   NEOLA Policy Review Section 2000 (Programs) and 3000 (Professional Staff) 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Technology 
o Facilities and Learning Environment 
o Community Relations 

 
As was the consensus of the Board at our last regularly scheduled board meeting, the Board 
decided to review two sections of the new NEOLA school board policies over the next five 
board meetings. The projected schedule is as follows: 
 
November 5

th
 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000  
   (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 
December 17

th
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

January 7
th

 board meeting   Sections 8000 (Operations) and 9000 (Relations) 
January 21

st
 board meeting  Second reading and adoption 

 
 
For our meeting on November 19

th
, the Board will be reviewing NEOLA Policy Section 2000 

(Programs) and 3000 (Professional Staff), along with updates to these two sections. 
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