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Saranac Community Schools 

Board of Education 

Meeting #6 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

October 1, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The meeting was called to order by President, Brent Denny at 7:03 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken. 

 

Josh Leader led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated September 17, 2015 

were approved as written with corrections under Student Request; board member David 

Price was not present for the Student Request. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS- AGENDA ITEMS:  The Board heard public comment. 

 

STUDENT REPORT:  Josie Manion, Student Council Mayor, reported over the summer 

the student council members put candy in lockers welcoming students back to school.  

They are preparing for Homecoming Activities next week.  They have opened the school 

store, and their first blood drive is October 23. 

 

ADMINISTRATOR’S UPDATE:  Curriculum Director, Connie Hamilton reported for 

Elementary Principal, Jason Smith who was not able to attend the meeting.  The 

elementary had picture day for students and staff.  The 6
th

 graders took a field trip to Art 

Prize last Friday.  The kindergarteners are going to Klackle Orchard tomorrow, and 

Monday they are having Math Night (They have 120 pre-registered for this event.)  

Teacher, Karen Rohrer has organized the Fuel to Play 60 program at the elementary.  They 

kicked off the program with Jump with Jill assembly last Wednesday.  The school 

fundraiser ended this week, and the money raised will be used for field trips, assemblies, 

March is Reading Month and AR rewards. 

 

Mrs. Hamilton reported on the curriculum; reporting that all the new Math materials have 

been received, and are in the hands of the teachers.  K-12 math teachers have been through 

some math collaborations with the ISD.  There will be some curriculum changes coming 

up throughout the State regarding Science and Social Studies standards.  The science 

standards will be sufficiently different. 

 

Jr/Sr High Principal, Josh Leader reported that next week Ken Gotham from Career 

Cruising will be visiting the school to work with Spencer Terpstra, Counselor, and our 8
th

-

11
th

 grade students to develop and revise their Educational Development Plans.  This is a 

four year plan developed by each student to address their educational needs, preparing 

them for college, post-secondary training, or the work world.  

 

Mr. Terpstra has been working with colleges, universities, and military branches who 

frequently visit our building.  He will be providing visiting representatives using the 
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conference room, which will allow students the opportunity to meet either one-on-one, or 

in small groups to foster more in-depth conversations than the previous lunch-room visits. 

 

They recently held a Math Night for parents to explain the new math curriculum.  They 

had a great turnout for this event. 

 

Homecoming activities will be going on all next week and thanked teachers, Diana Smith 

and Joel Manion for helping to organize these events with the students. 

 

There will be a tailgate party after the Homecoming Parade next Friday up by the football 

field. 

 

INSTRUCTIONAL HIGHLIGHT:  High School teacher, Laurel O’Boyle presented on 

the SAT Prep Class that she teaches.  Students have been working with Khan Academy 

online that offers practice exercises, and instructional videos.  The main focus is in the area 

of math that identifies strengths and learning gaps that students might be struggling with, 

and helps them prepare to take the SAT in the spring. 

 

OUT-OF-STATE FIELD TRIP:  Mrs. Susann Young presented the Out-of-State field trip 

for the FFA National Convention to Louisville, KY from October 27-31, 2015.  FFA 

Advisor, Mrs. Susann Young, reported there is only one student going from Saranac and 

will be riding a bus with students from Ionia Pubic Schools. 

 

Motion by Coulson, supported by VanKuiken and unanimously approved that the Saranac 

Board of Education waive past practice and approve the Out-of-State Field Trip as 

presented. 

 

SARANAC PROMISE UPDATE:  Mr. Keith Hopkins, from Hopkins Fundraising 

Consulting presented an update on the Saranac Promise fundraising campaign.  The 

Saranac Promise has been working to develop a campaign leadership team, identify a 

fundraising goal, and the design of printed materials.  The planning team consists of  

Sharon Darby, David Price, Bruce Chadwick and Superintendent, Maury Geiger.  There 

will be a campaign kick-off meeting on November 4 at 6 p.m.  The campaign goal is to 

raise $2,000,000.00. 

 

BOARD OPERATING PROCEDURES:  Superintendent Geiger followed up from a 

board request to review the operating procedures.  The District Mission Vision Belief 

Statement needs to be updated and the board would like the automated email response 

updated to make sure that when someone sends an email to the board group, the person 

sending the email knows that it has been sent and received.  This will be brought back to 

the next board meeting with revisions. 

 

STUDENT COUNT UPDATE:  Superintendent Geiger provided the latest student count 

numbers showing 1,012 students.  We had budgeted for 969 students, so this is good that 

enrollment is up.  The official student count date is October 7. Mr. Leader provided class 

size information as well for the Jr/Sr High. 

 

The board would like to see a breakdown of 1
st
 grade specials, resource room times, and 

possible support for this grade level.  They would like to see some options for this grade 

level, and what the cost would be; and brought back at the next meeting for discussion. 
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COMMENTS FROM GUESTS- NON AGENDA ITEMS:   The Board heard public 

comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported the Homecoming 

Parade is next Friday at 5:30 p.m.  Saturday, October 3 is Adopt-A-Highway if anyone is 

interested in helping from 9-12 pm.  William & Blair donated $1,000 to the Saranac 

Promise.  There is a chance we could refinance our 2006 bonds next spring for a 

significant savings to the district.  Mr. Geiger will be having another school finance & 

budget meeting with staff on October 8 at 3:15 p.m.  The 2014-2015 audit will be 

presented at our October 15 meeting.  Our next professional development day is October 

12 and the topic will be the new teacher evaluation tool, 5+Dimensions of teaching & 

learning. 

 

APPROVE EXECUTIVE SESSION MINUTES:  The Executive minutes dated 

September 17 were approved as written. 

 

BOARD REQUESTS/REPORTS:  There will be a special workshop meeting scheduled 

for Saturday, October 17 regarding the Saranac Community Schools Mascot.  A workshop 

agenda was presented.  There will be some updates to the agenda before it is finalized with 

how the meeting will be presented. 

 

A board member requested an update on an egress plan for the Middle School. 

 

A board member made a second request for a line item of the budget. 

 

A board member likes the board/superintendent meetings and encouraged board members 

to make time to meet with Mr. Geiger. 

 

COMMUNITCATION:  A thank you card was received from the Block Party Coordinator. 

 

OTHER:  None  

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:34 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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37726241 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Approve Updated Changes to the Board Operating Procedures (Community 
Relations, Facilities & Learning Environment) 
 

 Bills Paid:  $582,372.50 from General Fund for September/October 
 

 
 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37726367 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   2014-2015 Annual Audit Review (Community Relations) 
 
 
Our annual audit is almost completed and Steve Thompson from BHT&D (Biggs, 
Hausserman, Thompson & Dickenson) will be presenting the findings by his staff. We have 
received a “clean audit” once again for our efforts, and this is the highest mark that can be 
achieved for auditing purposes.  I want to thank Jammie Sprank, Finance Director, and the 
business office personnel for all of their hard work and continual efforts in providing 
exceptional service for our staff. 
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37726521 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  NEOLA Board Policy Update   
 
DSP - (Student Achievement, Technology, Facilities & Learning Environment, Community 
Relations) 
 
 
As a follow up to the board commitment to update the school board policies as many of them 
are approximately 20 years old, I met with our NEOLA representative over the course of the 
summer and fall along with members of the administrative team to review the new policies for 
board adoption. This process was completed as follows: 
 
Utilizing the administrative team consisting of the finance director, curriculum director, 
technology director, and junior senior high school principal to participate in the board policy 
review of materials directly related to their areas of expertise. 
 
This was accomplished by scheduling five separate meetings for the ten sections, an 
additional meeting last week to review recently released updated information, and totaled 
approximately 36 hours of meetings to review all of the documents. 
 
This also required many additional hours by me and the administrative team before and/or 
after the meetings for preparation and/or research.  
 
Overall, I am very pleased with the results and thank the administrative team for their 
involvement in the process. The administrative review of the board policies was completed by 
the end of the summer as scheduled, the documents were sent out to be processed prior to 
the start of the school, and therefore completes the first phase of the board policy adoption 
process. 
 
The second phase of the board adoption process scheduled for the fall is for the board to 
review all of the policies. Understanding that there are volumes of information to be reviewed, 
and to stay with our timelines of completing phase two of the board policy review this fall, I 
have listed a few options for consideration of the board for reviewing all of the policies within 
the timelines established. 
 
Option A: Review all of the policies over the next two months and have the first reading of 
any expected changes at the second meeting in December on the 17

th
. The second reading 

and adoption would be at the second meeting in January on the 21
st
. 

 
Option B: Review and have the first reading of volume one (sections 0000 to 4000) by the 
second meeting in November on the 19

th
, review and have the first reading of volume two 

(sections 5000 to 9000) by the second meeting in December on the 17
th

, and have the 
second reading and adoption of volumes I and II on the second meeting in January on the 
21

st
. 
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37726521 

Option C: Review two sections every two weeks, with the second reading and adoption to 
take place on the second meeting in January on the 21

st
. Option C could be as follows: 

 
November 5

th
 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000 (Professional 
Staff) 
December 3

rd
 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 

December 17
th

 board meeting  Sections 6000 (Finances) and 7000 (Property) 
January 7

th
 board meeting   Sections 8000 (Operations) and 9000 (Relations) 

January 21
st
 board meeting  second reading and adoption 

 
As you may recall, Option C is similar to the process I used with NEOLA and the 
administrative team of having a meeting to review two sections at a time over the course of 
the summer.  
 
The third phase consists of reviewing and completing the administrative guidelines with 
NEOLA and the administrative team in the spring. Please note the administrative guidelines 
are drafted by NEOLA according to the board policies adopted, reviewed by me and the 
administrative team for implementation, and do not require board adoption. 
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37726607 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Budget Update – DSP (Community Relations) 
 
 
A review of the projected budget and first amendment options are attached for your 
consideration. 
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10/12/20159:29 AM

37726612.xls 10/12/2015

Saranac Community Schools
General Fund 2014-15 and Adopted 2015-2016 Budget 06/19/14 11/20/14 02/19/15 06/18/15 FY 16 Change

Original
Adopted

Budget 2014-
2015

1st Amended
Budget

2nd
Amended
Budget

3rd Amended
FINAL Budget for

consideration

Original
Adopted Budget
for consideration

2014-2015 2014-2015 2014-2015 2014-2015 2015-2016 2015-16
100 Local Revenue 873,821 943,002 969,829 934,828 856,918 (77,910)
300 State Revenue 7,354,647 7,671,323 7,653,321 7,610,059 7,134,237 (475,822)
400 Federal Revenue 217,144 216,080 221,671 193,222 220,354 27,132
500 Incoming Trans & Other 259,814 259,814 259,814 211,261 211,261 -

Total Revenue- General Fund 8,705,426 9,090,219 9,104,635 8,949,370 8,422,770 (526,600)
1110 Basic Programs 4,754,984 4,821,648 4,793,510 4,770,914 5,151,566 380,652
1120 Added Needs 901,580 826,411 831,964 861,528 832,876 (28,652)
1210 Pupil Support Services 317,846 318,481 318,481 287,212 282,152 (5,060)
1220 Inst Staff Support Services 111,415 119,279 120,405 117,935 130,905 12,970
1230 General Administration 291,751 309,044 308,912 286,196 305,727 19,531
1240 School Administration 706,396 697,742 716,132 787,321 718,701 (68,620)
1250 Basic Support Service 246,973 218,525 220,180 184,128 207,313 23,185
1260 Operations & Maintenance 765,554 741,493 747,771 756,403 750,063 (6,340)
1270 Transportation 542,197 541,301 574,324 607,309 575,667 (31,642)
1280 Support Services 197,325 204,922 205,573 232,924 206,099 (26,825)
1290 Other Support Service 161,266 162,163 162,163 158,570 161,891 3,321
1320 Com Service, Recreation - - - - - -
1350 Custody and Care of Children - - - - - -

1130/1390 Continuing Ed 34,535 34,535 34,535 17,594 691 (16,903)
1410 Transfers to Govt Units - Voc. Ed. Ag. 31,500 31,500 31,500 26,767 23,900 (2,867)
1450 Facilities Acquisition, Construction and Improvements - 87,000 88,449 89,005 - (89,005)

0 Non-affiliated - - - - - -
1620 Fund Modifications: School Serv - - - - - -
1630 Fund Modifications:  Debt Fund - - - - - -

Total Expenditures- General Fund 9,063,322 9,114,044 9,153,899 9,183,806 9,347,551 163,745

Excess Rev/(Exp) (357,896) (23,825) (49,264) (234,436) (924,781)  

Fund Balance Forward 1,044,109 1,239,811 1,239,811 1,239,811 914,961
Audited Total Fund Balance 1,239,811
Estimated Total Fund Balance 1,005,375
*Business Office Adjust to Actual Known (90,414)
Estimated Total Fund Balance 686,213 1,215,986 1,190,547 914,961 (9,820)

Total Fund Balance as a % of Expenditures 7.6% 13.3% 13.0% 9.9% -0.1%

Not included above but still of significant impact on the budget:
Assigned Fund Balance remaining balance amounts: Allocated Available

Track 17,100 19,589 2,489
Technology 9,797
Curriculum 117,000 75,000 52,739
Facilities 100,000
Total Assigned Fund Balance remaining 243,897

Projected Energy Performance Project 0 (This is the result of accruing the final costs for the 2014-2015 school year.)
*Business Office Adjust to Actual Known $ (90,414)

SUBTOTAL 243,897 Revenues $ (47,600)
Expenditures $ 42,900

Additional Budget Considerations
Retirement and fill the position from within 90,000
Less separation agreement approx. (7,500)
Overages (1.5 year) 20,000
Administrative realignment 50,000
Student Projections (20 students @ $7,391.00) 147,820 Budget adopted with 63 student projected decline
Student Projections (20 students @ $7,391.00) 147,820 Current enrollment is down 10 students 
Audit versus Projected (In process) - Official Student Count date is October 7th, 2015
Priority IV Special Ed reimbursement from ICISD ???

448,140

TOTAL considerations 204,243
(9,820) Current Estimated Fund Balance FB

194,423 Projected Estimated FB after above listed additional budget considerations
2.1% Estimated FB as a % of Expenditures 

194423/(9347551+243897-90000+7500-20000-50000)
2.2% Estimated FB as a % of Revenues 

194423/(8422770+147820+147820)
 Early warning system legislation is in effect due to estimated FB below 5%
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37728901 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Student Enrollment Update – DSP (Community Relations) 
 
 
Our official student count day was Wednesday, October 7

th
, 2015. Our projected count for 

the day was 1011, and the breakdown by grade levels is provided in the attached chart. 
 
As per board request to look at specific options for our First grade classrooms, I have 
completed the following: 
 

 surveyed other school districts within our ISD and surrounding areas for first grade 

class sizes  

 met with the administrative team to look at how we can restructure our existing 

resources 

 reviewed the collective bargaining agreement as it pertains to class sizes at all grade 

levels 

Based on a review of the information presented, and the board’s previous request to exercise 
fiduciary responsibility with a goal of achieving a minimum fund balance of 5 %, it is my 
recommendation to continue to monitor the class sizes and follow the collective bargaining 
agreement. 
 
The board also requested the approximate cost of additional resources. The approximate 
cost of para-educator support is as follows: 
 
6.5 hours per day is approximately $13,506.32 (Step 1) to $16,681.67 (Step 5). This is based 
on an hourly rate, retirement, FICA (Social Security & Medicare), and W/C (workers 

compensation). (This does not include possible Affordable Health Care Act obligations.)  
 
The average cost of a teacher in our district is approximately $90,000.00. This is based on 
salary, retirement, FICA (Social Security & Medicare), W/C (workers compensation), and 
insurance. 
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Official Official Official Official Official Official Official Official Official Projections Projections Projected
9/29/10 10/5/11 2/8/12 10/3/12 2/13/13 10/2/13 2/12/14 10/1/14 2/11/15 9/28/2015 10/7/2015 Class Sizes

Grade Count Count Count Count Count Count Count Count Count Count Count
ECC 21 16 22 16 16.8 12 14 16 18.2 19 19
KDG 96 114 115 97 96.0 96 97 69 69 90 91 19(Y5), 23, 24, 25
1st 72 85 87 96 95.0 74 74 83 83 53 53 26, 27
2nd 76 78 76 77 70.0 95 96 74 73 92 91 23, 23, 23, 22
3rd 80 84 81 74 73.0 69 67 93 89 76 76 25, 25, 26
4th 83 80 81 82 81.0 73 74.84 69 68.16 90 89 22, 22, 23, 22
5th 80 83 82 77 74.0 84 84 75 75 66 66 19, 23, 24
6th 97 75 77 83 80.0 72 72 78 78 78 78 26, 26, 26
7th 81 94 93 80 76.0 81 79 65 62 75 75
8th 86 80 78 87 87.0 75 70 76 75 65 66
9th 81 85 87 86 84.0 82 86 68 68 74 73
10th 107 76 75 90 92.0 81 83 96 89 66 66
11th 83 111 108 77 75.0 83 78 81 76.17 79 79
12th 87 98 96 106 103.7 79 74.32 89 83.67 89 89
Total 1,130 1,159 1,158 1,128 1103.47 1,056 1,049 1,032 1,007 1012 1011

ECC-6 605 615 621 602 585.80 575 578.84 557 553.36 564 563
7-8 167 174 171 167 163.00 156 149 141 137 140 141
9-12 358 370 366 359 354.67 325 321.32 334 316.84 308 307

Total 1,130 1,159 1,158 1,128 1,103.5 1,056 1,049 1,032 1,007 1,012 1,011

Official Student Count Day is 10/7/15
Fall 2015 Headstart - Has been cancelled due to lack of students Fall 2015 GSRP projections -  36 eligible
12th grade includes 7 Exchange Students and 4 seat Time Waiver Students

44



37726745 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Middle School Egress Plan - DSP (Facilities & Learning Environment, 
Community Relations) 
 
 
As per board request to look at an egress plan for the middle school, I have completed the 
following: 
 

 Reviewed the mechanical inspections information  

 Met with the Director of Operations and maintenance staff that assisted in the boiler 

inspections 

 Met with the leaders of all of the organizations that utilize the facility 

 Met with the administrative team to look at other areas within our facilities to house the 

current programs  

Based on the previous mechanical problems that have consistently presented challenges 
over the winter months, the board’s previous commitment to limit the use of additional funds 
for mechanical improvements, and the board’s previous request to exercise fiduciary 
responsibility with a goal of achieving a minimum fund balance of 5 %, it is my 
recommendation to implement an egress plan as soon as possible.  
 
As a reminder from our energy audit review that was completed last year, the annual cost of 
the middle school for heat and electrical is approximately $39,000.00. The annual revenue is 
approximately $17,000.00; hence, an approximate cost of $22,000.00 for the school district. 
Because a majority of the expense is over the winter months, an egress plan before the 
winter season could have the following potential benefits to our school district: 
 

 Monetary savings from heating and lighting the facility. (We would maintain electrical 

for safety and security purposes.) 

 Allow maintenance staff to focus more specifically on our other facilities 

 Utilize snow removal equipment more effectively on our other facilities 
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37726985 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Special Board Workshop 
 
 
The board has discussed having a special board workshop session regarding the Mascot.  
Attached is the workshop agenda for Saturday, October 17. 
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37726987 

Saranac Community School 
 

 Board of Education Agenda 

Special Board Saturday Workshop Meeting 

October 17, 2015 

9:00 A.M. 
Cafeteria, Saranac Jr/Sr High School 

 
Regarding the Mascot  

 
 

Purpose:  To hear public comment and to have a board dialogue.  No motions will be 
made today.  There can be no final decision made in a workshop.  The board has not 
had an opportunity to hear comments from the broader community and to have an open 
dialog with each other, which is the purpose of this workshop meeting. 
 

 
1      Call to Order _______________ 
2.     Pledge of Allegiance  
3.     Board Input Breakout Session  
4.     Breakout Session Reports 
5.     Public Comment Session 
6.     Board Discussion 
7.     Other 
8.     Adjournment____________ 
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