
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

November 5, 2015 
7:00 PM 

Library, Saranac Jr/ Sr High School 
 

6:30 p.m. Meet & Greet with the new Athletic Director, Kevin Sankey  

1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests - Agenda Items  

6. Student Report  

7. Administrators Update  

8. Instructional Highlight - Beth Kelly - Jr/Sr High Art Teacher  

9. Reports/Presentations  

a. Out-of-State Field Trip Request  (DSP - Student Achievement & Community 
Relations) 

7 

b. Accept Gifts - (DSP - Community Relations) 8 

c. NEOLA Policy Section 0000 (Bylaws) & 1000 (Administration) 9 

d. Bond Refunding - 2006 Resolution 10 

e. District Strategic Plan - Community Relations Goal 53 

f. Student Enrollment - (DSP - Community Relations) 57 

g. Budget Update - (DSP - Community Relations) 59 

10. Commments from Guests - Non Agenda Items  

11. Superintendent's Report  

12. Board Requests/Reports  

13. Communications  

14. Other  

15. Adjournment___________________  

 
The Board would like to thank everyone that participated in the workshop on Saturday, October 17th and/or sent information to the board for 
consideration in regards to our mascot.  Your input is very important, and the board appreciates all of the thoughts and ideas that have been 
shared.  The Board is still reviewing the information for presentation at a future board meeting.  Please contact our Central Office at 
616.642.1400 if you have any questions.  Thank You. 



Saranac Community Schools 

Board of Education 

Meeting #6 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

October 15, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The meeting was called to order by President, Brent Denny at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken. 

 

Chris Coulson led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated October 1, 2015 were 

approved as written with corrections under Communications – The word 

“Communications” was spelled incorrectly. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS- AGENDA ITEMS:  The Board heard public comment. 

 

The Saranac Community Schools Board of Education presented certificates of appreciation 

for Michigan Principals Month to our administrators. 

 

APPROVE CONSENT ACTION ITEMS:  Motion by Coulson, supported by LaWarre 

and unanimously approved that the Saranac Board of Education accepts the Consent 

Agenda Items as presented: 

 

 Approve updated changes to the Board Operating Procedures 

 Approve Bills Paid totaling $582,372.50 from General Fund for September/October 

 

2014-2015 ANNUAL AUDIT REVIEW:  Steve Thompson from BHTD presented the 

June 30, 2015 independent auditor’s report.  The audit was a clean opinion the best you 

can get; with the school records in good shape. He mentioned Jammie Sprank, Finance 

Director, and the business office for all of their hard work.  The audit is almost completed, 

and BHTD is waiting for the final result of GASB 68, “Accounting and Financial 

Reporting for Pensions.”  It looks like the final fund balance should be around 9.9%. 

 

NEOLA BOARD POLICY UPDATE:  Superintendent, Maury Geiger reported that as a 

follow up to the board commitment to update the school board policies as many of them 

are approximately 20 years old.  Mr. Geiger has been meeting with NEOLA representative 

over the course of the summer and fall along with members of the administrative team to 

review the new policies for board adoption.   This has also required many additional hours 

by Mr. Geiger and the administrative team.   

 

The second phase of the board adoption process scheduled for the fall is for the board to 

review all of the policies, with the understanding that there are volumes of information to 

be reviewed, and to stay within our timelines of completing phase two of the board policy 

review this fall.   

 

2



The board has chosen Option C to review two sections every two weeks, with the second 

reading and adoption to take place at the second meeting in January on the 21
st
.  Option C 

is as follows: 

 

November 5
th

 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000 (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 

December 17
th

 board meeting  Sections 6000 (Finances) and 7000 (Property) 

January 7
th

 board meeting  Sections 8000 (Operations) and 9000 (Relations) 

January 21
st
 board meeting  Second reading and adoption 

 

BUDGET UPDATE:  Superintendent, Maury Geiger reviewed the projected budget and 

first amendment options, which is attached with much discussion from board members. 

 

STUDENT ENROLLMENT UPDATE:  Superintendent Geiger reported our official 

count day was October 7 with our projected count as 1,011.  This number will need to be 

audited by the Ionia County ISD, which should be finalized sometime in November.  

 

As per board request to look at 1
st
 grade classrooms, Mr. Geiger has provided information 

by surveying the other school districts within our ISD and surrounding areas for first grade 

class sizes.  Mr. Geiger met with the administrative team to look at how we can restructure 

our existing resources and also reviewed the collective bargaining agreement as it pertains 

to class sizes at all grade levels. 

 

Based on a review of the information presented, and the board’s previous request to 

exercise fiduciary responsibility with a goal of achieving a minimum fund balance of 5%, 

it is Mr. Geiger’s recommendation to continue to monitor the class sizes and follow the 

collective bargaining agreement. 

 

The board also requested the approximate cost of additional resources. The approximate 

cost of para-educator support is as follows: 

 

6.5 hours per day is approximately $13,506.32 (Step 1) to $16,681.67 (Step 5). This is 

based on an hourly rate, retirement, FICA (Social Security & Medicare), and W/C 

(workers compensation). (This does not include possible Affordable Health Care Act 

obligations.)  

 

The average cost of a teacher in our district is approximately $90,000.00. This is based on 

salary, retirement, FICA (Social Security & Medicare), W/C (workers compensation), and 

insurance. 

 
MIDDLE SCHOOL EGRESS PLAN:  Superintendent Geiger reported as per board 

request he has completed the following: 

 

 Reviewed the mechanical inspections information  

 Met with the Director of Operations and maintenance staff that assisted in the 

boiler inspections 

 Met with the leaders of all of the organizations that utilize the facility 

 Met with the administrative team to look at other areas within our facilities to 

house the current programs  
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Based on the previous mechanical problems that have consistently presented challenges 

over the winter months, the board’s previous commitment to limit the use of additional 

funds for mechanical improvements, and the board’s previous request to exercise fiduciary 

responsibility with a goal of achieving a minimum fund balance of 5%, it is Mr. Geiger’s 

recommendation to implement an egress plan as soon as possible.  

 

As a reminder from our energy audit review that was completed last year, the annual cost 

of the middle school for heat and electrical is approximately $39,000.00. The annual 

revenue is approximately $17,000.00; hence, an approximate cost of $22,000.00 for the 

school district. Because a majority of the expense is over the winter months, an egress plan 

before the winter season could have the following potential benefits to our school district: 

 

 Monetary savings from heating and lighting the facility. (We would maintain 

electrical for safety and security purposes.) 

 Allow maintenance staff to focus more specifically on our other facilities 

 Utilize snow removal equipment more effectively on our other facilities 

 

Based on discussion from the board it was decided to keep the building open for now 

because of the many students who still utilize the building for athletic events.  They would 

like to see this run through the winter season and then make plans for the 2016-17 school 

year. 

 

The board would like to see what the actual expenses are for the last few years on the 

boiler system.  If something catastrophic were to happen to the boiler system then we 

would need to make other plans for events that take place there throughout the winter 

season. 

 

The district needs to communicate the possibility of an egress plan with the community for 

the 2016-17 school year. 

 

SPECIAL WORKSHOP MEETING:  The board discussed the special workshop agenda 

for Saturday, October 17 regarding the Mascot and how the workshop will be conducted. 

 

This will be brought back at the November 5 meeting regarding the feedback that was 

received at the meeting. 

COMMENTS FROM GUESTS- NON AGENDA ITEMS:   The Board heard public 

comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported the options for 1
st
 grade 

and looked at the different class sizes within the ISD.  At this time the administration has 

chosen not to restructure 1
st
 grade.  The direction of the board was not to add any 

additional support based on the schools current budget and class sizes of the other districts. 

 

BOARD REQUESTS/REPORTS:  A board member requested information on the food 

service program, and would like to see a detail food service budget. 
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COMMUNITCATION:  A board member has received letters regarding the Mascot. 

 

OTHER:  None  

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:57 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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Saranac Community Schools 

Board of Education 

Special Meeting 

 

The Saranac Community Schools Board of Education held a special meeting on Saturday, 

October 17, 2015 in the Cafeteria, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The meeting was called to order by President, Brent Denny at 9:04 a.m. 

 

Present:  Coulson, Denny, Hawkins, LaWarre, Price & VanKuiken. 

Absent:  Doll 

 

Chris Coulson led in the Pledge of Allegiance. 

 

BOARD INPUT BREAKOUT SESSION:  The board separated into 6 different groups 

with members of the audience to write down comments and have dialog. 

 

BREAKOUT SESSION REPORTS:  The board leader of each group then presented to the 

whole group what was conveyed in their breakout session. 

 

PUBLIC COMMENT SESSION:  The board received public comment. 

 

BOARD DISCUSSION:   Each board member present shared their thoughts and ideas 

regarding the mascot.  Board President, Brent Denny then asked the board committee of 

Steve LaWarre, Roy Hawkins and David Price to provide a summary as a presentation 

item at the board meeting. 

 

OTHER:  None  

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 12:15 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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37817227 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Out-Of-State Field Trip 
 
POLICY:  7490  Field Trips and Excursions 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Community Relations 

 
Jr/Sr High Art Teacher, Beth Kelly will be at the meeting to do an Instructional Highlight on 
the trip.  The funding for this trip is through a grant she received from the Compagner Grant 
Committee. 
 

 Advanced Independent  Art Students going to International Exhibition of Sculpture and 
Functional Art in Chicago, Il on November 6, 2015 

 
Would the board like to waive past practice and approve this trip at the meeting? 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the Out-of-
State Field Trips as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37817229 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

 

 
Here are the latest gifts received from various people and organizations. 
 

      

Mr. Brodie Killian, William Blair & Co. Saranac Promise "Bridge to Success" Donation  $      1,000.00  

Mr. & Mrs. Dave Pachulski Middle Schools Girls Volleyball Program  $         100.00  

Mr. & Mrs. Keith Hopkins Saranac Promise "Bridge to Success" Donation  $         500.00  

Mrs. Sandra Vanstee Donation to the Saranac Elementary School Library  $         100.00  

Mr. & Mrs. June Truswell Donation for the Band Uniform Fundraiser  $           20.00  

Mr. & Mrs. David Price Saranac Promise "Bridge to Success" Donation  $         500.00  

Mr. & Mrs. Barry Nowak Donation for the Band Fundraiser  $           30.00  

Mr. & Mrs. Richrd Bush II Donation for the Band Fundraiser  $           75.00  

Cascade Engineering - Sharon Darby Donation to the Robotics Team  $         500.00  

      

Total This Month    $      2,825.00  

Total Gifts for 2015-2016 Including This Month  $      4,348.00  
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37817776 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   NEOLA Policy Review Section 0000 (Bylaws) and 1000 (Administration) 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Technology 
o Facilities and Learning Environment 
o Community Relations 

 
As was the consensus of the Board at our last regularly scheduled board meeting, the Board 
decided to review two sections of the new NEOLA school board policies over the next five 
board meetings. The projected schedule is as follows: 
 
November 5

th
 board meeting  Sections 0000 (Bylaws) and 1000 (Administration) 

November 19
th

 board meeting  Sections 2000 (Programs) and 3000  
   (Professional Staff) 

December 3
rd

 board meeting  Sections 4000 (Support Staff) and 5000 (Students) 
December 17

th
 board meeting  Sections 6000 (Finances) and 7000 (Property) 

January 7
th

 board meeting   Sections 8000 (Operations) and 9000 (Relations) 
January 21

st
 board meeting  Second reading and adoption 

 
 
For our meeting on November 5

th
, the Board will be reviewing NEOLA Policy Section 0000 

(Bylaws) and 1000 (Administration), along with updates to these two sections. 
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37817327 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Bond Refunding 2006 Resolution 
 
 
We have the opportunity to refund bonds for the purpose of refinancing our 2006 
School Building and Site Funds. I’ve attached the September report from PFM, our 
financial advisors, and the October resolution from Thrun Law Firm for your review. 
 
Overall, we would anticipate a savings to our community of approximately $592,630.00. 
Your approval at our next board meeting will allow us to proceed with being able to 
refinance our bonds at the earliest possible date of which we are eligible, which is May 
2016. 
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3989 Research Park Drive 
Ann Arbor, MI  48108 

734-668-6688 
734-668-6723 fax 
www.pfm.com 

September 29, 2015 
 

Ms. Jammie Sprank, Finance Director 
Saranac Community Schools 
88 Pleasant St 
Saranac, MI 48881 
  

RE: Proposed Refunding Bonds (Refunds 2006 School Building and Site Bonds) 
 

Dear Jammie: 
 

 Attached is the revised analysis for the refunding of the District’s 2006 School Building and 
Site Bonds.  Principal maturing 2017 and beyond of the 2006 Bonds are callable beginning May 1, 2016.  
The refunding bonds could be delivered next year with Bank Qualified Rates since the 2006 Bonds 
were originally issued as Bank Qualified. We have concluded that if the refunding bonds were priced 
and delivered next year and interest rates remain in a similar range as current rates then the projected 
savings may be summarized as follows: 
 

Call 

Date 

Principal 

Called 

Net 

Savings   

Present 

Value 

Savings 

PV as % of 

Refunded 

Principal 

Estimated Cost Avoidance due 

to Borrowing less from the 

School Bond Loan Fund and 

Repaying the SBLF Loan at a 

faster pace* 

5/1/16 $6,900,000  $616,531  $513,823  7.45% $592,630  

*The estimated SBLF interest cost avoidance shown is based on the statutory Taxable Value projection 
and 5% interest rate on the SBLF loan as required by the Dept. of Treasury for filing purposes. 
  

 The present value savings is more than the preferred 3% minimum savings when the call date 
is more than 90 days of the refunding.  Please refer to page number 11 of the analysis for the estimated 
millage savings and the estimated cost avoidance due to borrowing less from the School Bond Loan 
Fund and Repaying the SBLF Loan at a faster pace.  
 
  

The Bonds could be issued as Bank Qualified with a pricing and delivery next year, perhaps 
with a pricing this year with a forward pricing or extended delivery approach. Please contact us if you 
want to proceed with the refunding steps or need additional information. 
 

Sincerely, 
 

  
Paul R. Stauder Robert J. Naughton 
Managing Director Director 
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Public Financial Management, Inc.

Fiscal

Year

Tax Ended

Year 6-30,

2015 2016

2016 2017

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

2022 2023

2023 2024

2024 2025

2025 2026

2026 2027

2027 2028

2028 2029

2029 2030

2030 2031

2031 2032

2032 2033

2033 2034

SARANAC COMMUNITY SCHOOLS

BONDS TO BE REFUNDED

2006 SCHOOL BUILDING AND SITE BONDS - UTQ 2006 SCHOOL BUILDING AND SITE BONDS - UTQ

Maturities >=2017 Callable 5/1/16 @ 100 Maturities >=2017 Callable 5/1/16 @ 100

Princ. Defeased

Call Date First Called Last Called Before Call Principal Called Call Price Call Premium

5/1/16 5/1/17 5/1/31 $0 $6,900,000 100.0 $0

 

 

Principal Interest Interest

Due Interest Due Due Principal Call Debt Service

May 1 Rate May 1 Nov 1 To Escrow Premium To Escrow

$0 5.000% $144,772 $144,772 $6,900,000 $0 7,044,772

400,000 5.000% 144,772 134,772 0 0 0

425,000 4.000% 134,772 126,272 0 0 0

425,000 4.000% 126,272 117,772 0 0 0

425,000 4.000% 117,772 109,272 0 0 0

450,000 4.000% 109,272 100,272 0 0 0

450,000 4.000% 100,272 91,272 0 0 0

450,000 4.000% 91,272 82,272 0 0 0

475,000 4.125% 82,272 72,475 0 0 0

475,000 4.125% 72,475 62,678 0 0 0

475,000 4.125% 62,678 52,881 0 0 0

475,000 4.200% 52,881 42,906 0 0 0

475,000 4.250% 42,906 32,813 0 0 0

500,000 4.375% 32,813 21,875 0 0 0

500,000 4.375% 21,875 10,938 0 0 0

500,000 4.375% 10,938 0 0 0 0

0 0.000% 0 0 0 0 0

0 0.000% 0 0 0 0 0

0 0.000% 0 0 0 0 0

$6,900,000 $1,348,013 $1,203,241 $6,900,000 $0 $7,044,772

Refund06 Sept 29 15 Saranac.xls

9:31 AM

9/29/15
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Refunding 2006

Sources of Funds

Par Amount of Bonds $6,600,000.00

Production 544,962.75

Accrued Interest 0.00

Other 0.00

Contribution from Debt Fund 0.00

Total Sources $7,144,962.75

 

Uses of Funds  

Deposit to Escrow Account $7,044,605.00 *

Deposit to Debt Fund 0.00

Underwriter's Discount @ 0.500% Estimate 33,000.00

Bond Insurance    0.000% of total Debt Service 0.00

Costs of Issuance Estimate 67,280.19

Excess Contingency 77.56

Total Uses $7,144,962.75

 

Costs of Issuance Detail Estimate

Bond Attorney $22,284.49

Financial Consultant PFM 20,345.70

Credit Rating 15,500.00

Paying Agent 500.00

Escrow Agent  850.00

Treasury Security Report Dept of Treasury 1,000.00

Verification Agent 1,200.00

Official Statement 0.00

State Qualification Dept of Treasury 5,200.00

Municipal Advisory Council Fee 400.00

Contingency 0.00

$67,280.19

AW/RJN

$6,600,000

SARANAC COMMUNITY SCHOOLS

COUNTY OF IONIA, STATE OF MICHIGAN

2016 REFUNDING BONDS

Ann Arbor, Michigan 48108

Phone: (734) 668-6688    Fax: (734) 668-6723

3989 Research Park Drive

(GENERAL OBLIGATION - UNLIMITED TAX)

Estimated Sources & Uses of Funds

Public Financial Management, Inc.

Refund06 Sept 29 15 Saranac.xls

9:31 AM

9/29/15
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Public Financial Management, Inc.

$6,600,000

SARANAC COMMUNITY SCHOOLS

COUNTY OF IONIA, STATE OF MICHIGAN

2016 REFUNDING BONDS

(GENERAL OBLIGATION - UNLIMITED TAX)

Comparison of Before vs. After Refunding 

Estimated Savings in School Bond TOTAL

Tax Payment Total Debt Service Payments Estimated Millage  * Loan Fund Interest Expense  * ESTIMATED

Year Year Before After Savings Before After Savings Before After Savings SAVINGS*

2015 2016 $4,021,219 $3,927,475 $93,744 9.00 9.00 0.00 $18,362 $17,579 $783 $94,527

2016 2017 4,061,981 4,028,637 33,344 9.00 9.00 0.00 129,890 124,856 5,033 38,377

2017 2018 3,983,331 3,947,487 35,844 9.00 9.00 0.00 249,560 242,591 6,968 42,812

2018 2019 3,848,993 3,813,750 35,244 9.00 9.00 0.00 370,422 361,319 9,103 44,347

2019 2020 3,857,501 3,822,857 34,644 9.00 9.00 0.00 492,663 481,326 11,336 45,980

2020 2021 3,838,832 3,804,789 34,044 9.00 9.00 0.00 620,208 606,579 13,629 47,673

2021 2022 1,157,044 1,123,600 33,444 9.00 9.00 0.00 730,781 714,768 16,014 49,458

2022 2023 1,128,944 1,096,100 32,844 9.00 9.00 0.00 730,941 712,466 18,474 51,318

2023 2024 1,119,947 1,083,100 36,847 9.00 9.00 0.00 729,046 707,937 21,109 57,956

2024 2025 1,085,153 1,049,700 35,453 9.00 9.00 0.00 721,948 697,958 23,989 59,443

2025 2026 1,050,359 1,016,300 34,059 9.00 9.00 0.00 710,300 683,342 26,958 61,017

2026 2027 1,015,388 978,000 37,388 9.00 9.00 0.00 692,783 662,761 30,022 67,410

2027 2028 980,119 944,800 35,319 9.00 9.00 0.00 670,927 637,496 33,431 68,750

2028 2029 968,888 936,100 32,788 9.00 9.00 0.00 641,713 604,880 36,833 69,621

2029 2030 932,763 897,950 34,813 9.00 9.00 0.00 607,409 567,069 40,340 75,153

2030 2031 897,588 860,950 36,638 9.00 9.00 0.00 565,754 521,663 44,091 80,729

2031 2032 0 0 0 9.00 9.00 0.00 510,638 462,739 47,899 47,899

2032 2033 0 0 0 9.00 9.00 0.00 410,323 360,062 50,261 50,261

2033 2034 0 0 0 9.00 9.00 0.00 301,743 248,962 52,781 52,781

2034 2035 0 0 0 9.00 9.00 0.00 183,757 128,370 55,387 55,387

2035 2036 0 0 0 5.33 1.45 3.89 65,696 17,510 48,186 48,186

2036 2037 0 0 0 0.00 0.00 0.00 0 0 0 0

2037 2038 0 0 0 (0.00) (0.00) (0.00) 0 0 0 0

2038 2039 0 0 0 0.00 0.00 0.00 0 0 0 0

2039 2040 0 0 0 0.00 0.00 0.00 0 0 0 0

$33,948,047 $33,331,594 $616,453  3.89 $10,154,862 $9,562,232 $592,630 $1,209,083

Less Debt Fund Contribution 0 0

Plus Accrued Interest 0 0

Plus Excess Contingency 78 78

NET SAVINGS $616,531 $1,209,161

AW/RJN

* Using Statutory Taxable Value Projection (for State Qualification) 9/29/15

Public Financial Management, Inc.
3989 Research Park Drive

Ann Arbor, Michigan 48108

Phone  (734) 668-6688  Fax  (734) 668-6723

Refund06 Sept 29 15 Saranac.xls

9:31 AM

9/29/15
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$6,600,000

SARANAC COMMUNITY SCHOOLS

COUNTY OF IONIA, STATE OF MICHIGAN

2016 REFUNDING BONDS

(GENERAL OBLIGATION - UNLIMITED TAX)

Bond Production Report

Sale Date: 1/6/16 First Call Date: 11/1/25

Dated Date: 2/4/16 First Call Premium: 100.00%

Delivery Date: 2/4/16

First Coupon Date: 11/1/16

Coupons and Yields provided by an Underwriter September 8, 2015 +0.10%

Cumulative

Principal Bond Bond Gross

Due Principal Type Years Coupon Yield Price Production

5/1/17 $390,000 Serial 484.25 4.000% 1.110% 103.552  $403,852.80

5/1/18 410,000 Serial 1,403.33 4.000% 1.380% 105.761  433,620.10

5/1/19 410,000 Serial 2,732.42 4.000% 1.640% 107.418  440,413.80

5/1/20 410,000 Serial 4,471.50 4.000% 1.870% 108.644  445,440.40

5/1/21 435,000 Serial 6,751.63 4.000% 2.130% 109.225  475,128.75

5/1/22 435,000 Serial 9,466.75 4.000% 2.310% 109.768  477,490.80

5/1/23 435,000 Serial 12,616.88 4.000% 2.460% 110.155  479,174.25

5/1/24 455,000 Serial 16,366.83 4.000% 2.570% 110.557  503,034.35

5/1/25 455,000 Serial 20,571.79 4.000% 2.680% 110.739  503,862.45

5/1/26 455,000 Serial 25,231.75 4.000% 2.800% 110.166 ** 501,255.30

5/1/27 450,000 Serial 30,290.50 4.000% 2.890% 109.362 ** 492,129.00

5/1/28 450,000 Serial 35,799.25 4.000% 3.010% 108.301 ** 487,354.50

5/1/29 475,000 Serial 42,089.04 4.000% 3.110% 107.426 ** 510,273.50

5/1/30 470,000 Serial 48,782.63 4.000% 3.220% 106.473 ** 500,423.10

5/1/31 465,000 Serial 55,870.00 4.000% 3.310% 105.701 ** 491,509.65

5/1/32 0 Serial 0.000% 0.000% 100.000  0.00

$6,600,000 $7,144,962.75

Par Amount: $6,600,000.00

Production (Discount)/Premium: 544,962.75 ** Callable Premium Bonds Priced to 11/1/25 Call Date @ 100.00%

Gross Production: $7,144,962.75 108.257%    Significant for Arbitrage Purposes 

(Bond Insurance): 0.00 0.000%

(Underwriter's Discount): (33,000.00) 0.500%

Bid: $7,111,962.75 107.757%

Accrued: 0.00

Net to Issuer: $7,111,962.75

Original Issue Premium $544,962.75

Gross Interest Cost: $2,234,800.00 Original Issue Discount 0.00

+ Net Discount: (511,962.75) Net OI (Discount)/Premium $544,962.75

Net Interest Cost: $1,722,837.25

Bond Years: 55,870.00

Average Life: 8.4652 Public Financial Management, Inc.

WAM: 8.4732 3989 Research Park Drive

Average Coupon: 4.00000% @ 100.000% Ann Arbor, Michigan 48108

Net Interest Rate: 3.08365% @ 107.757% Phone  (734) 668-6688  Fax  (734) 668-6723

True Interest Rate: 2.92734% @ 107.757%

Arbitrage Yield: 2.70919% @ 108.257% Run Date: 9/29/15 9:17
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$6,600,000 Bond Attorney: Thrun Law Firm, P.C. ISSUANCE COST BREAKDOWN

SARANAC COMMUNITY SCHOOLS Purchaser:  

COUNTY OF IONIA, STATE OF MICHIGAN Paying Agent:  

2016 REFUNDING BONDS Sale Date: 1/6/16

(GENERAL OBLIGATION - UNLIMITED TAX) Dated Date: 2/4/16

Delivery Date: 2/4/16

Debt Service and Yield Calculation Schedule Capitalized Interest: None

Insuror: None

Par Value of Bonds: $6,600,000.00 Bond Yields

Plus: OI(Discount)/Premium: 544,962.75 Internal Rate of Return Target: $6,600,000.00 3.99797% = IRR

Gross Production: $7,144,962.75 Plus: OI(Discount)/Premium: 544,962.75

Plus: (Bond Insurance): 0.00 (Bond Insurance): 0.00

Plus: (Underwriter Discount): (33,000.00) Accrued Interest: 0.00

Bid: $7,111,962.75 Arbitrage Yield Target: $7,144,962.75 2.70919% = ARB*

Plus: Accrued Interest: 0.00 (Underwriter Discount): (33,000.00) * Adjusted for SCPB's

Net to Issuer: $7,111,962.75 True Interest Cost Target: $7,111,962.75 2.92734% = TIC

Issuance Costs: (67,280.19)

Bond Years: 55,870.00 Effective Interest Cost Target: $7,044,682.56 3.06165% = EIC

Average Life: 8.465

Gross Interest Cost: $2,234,800.00 Avg Coup: 4.00000%

Less Net (Discount)/Premium: 511,962.75

Net Interest Cost: 1,722,837.25 N.I.C. % 3.08365%

Net Present Value: $5,912,476.53

Payment Principal Interest Interest Total Fiscal Year

Date Due Rate Due Payment Total

11/1/16 $0.00 0.000% $195,800.00 $195,800.00

5/1/17 $390,000.00 4.000% 132,000.00 522,000.00 $717,800.00

11/1/17 0.00 0.000% 124,200.00 124,200.00

5/1/18 410,000.00 4.000% 124,200.00 534,200.00 658,400.00

11/1/18 0.00 0.000% 116,000.00 116,000.00

5/1/19 410,000.00 4.000% 116,000.00 526,000.00 642,000.00

11/1/19 0.00 0.000% 107,800.00 107,800.00

5/1/20 410,000.00 4.000% 107,800.00 517,800.00 625,600.00

11/1/20 0.00 0.000% 99,600.00 99,600.00

5/1/21 435,000.00 4.000% 99,600.00 534,600.00 634,200.00

11/1/21 0.00 0.000% 90,900.00 90,900.00

5/1/22 435,000.00 4.000% 90,900.00 525,900.00 616,800.00

11/1/22 0.00 0.000% 82,200.00 82,200.00

5/1/23 435,000.00 4.000% 82,200.00 517,200.00 599,400.00

11/1/23 0.00 0.000% 73,500.00 73,500.00

5/1/24 455,000.00 4.000% 73,500.00 528,500.00 602,000.00

11/1/24 0.00 0.000% 64,400.00 64,400.00

5/1/25 455,000.00 4.000% 64,400.00 519,400.00 583,800.00

11/1/25 0.00 0.000% 55,300.00 55,300.00

5/1/26 455,000.00 4.000% 55,300.00 510,300.00 565,600.00

11/1/26 0.00 0.000% 46,200.00 46,200.00

5/1/27 450,000.00 4.000% 46,200.00 496,200.00 542,400.00

11/1/27 0.00 0.000% 37,200.00 37,200.00

5/1/28 450,000.00 4.000% 37,200.00 487,200.00 524,400.00

11/1/28 0.00 0.000% 28,200.00 28,200.00

5/1/29 475,000.00 4.000% 28,200.00 503,200.00 531,400.00

11/1/29 0.00 0.000% 18,700.00 18,700.00

5/1/30 470,000.00 4.000% 18,700.00 488,700.00 507,400.00

11/1/30 0.00 0.000% 9,300.00 9,300.00

5/1/31 465,000.00 4.000% 9,300.00 474,300.00 483,600.00

11/1/31 0.00 0.000% 0.00 0.00

5/1/32 0.00 0.000% 0.00 0.00 0.00

$6,600,000.00 $2,234,800.00 $8,834,800.00 $8,834,800.00 9/29/15

AW/RJN

NOTE:  The above table does not include charges for bond registrar and paying agent services.

Refund06 Sept 29 15 Saranac.xls
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37817833 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  District Strategic Plan – Community Relations Goal 
 
Our District Strategic Plan continues to be developed and I have met with all of the 
chairs and co-chairs to further develop strategies, responsibilities, timelines, 
measurements of success, and projected costs. 
 
Upon review of the four goals, I have decided to have each group update the board 
over the next four board meetings on the specifics of each goal. I believe this will allow 
us time to thoroughly review and discuss the plans and progress in each of these areas. 
 
The projected board meeting review of the four District Strategic Planning goals is as 
follows: 
 

November 5
th

, 2015  Community Relations 
November 19

th
, 2015 Student Achievement 

December 3
rd

, 2015  Technology 
December 17

th
, 2015 Facilities & Learning Environment 

 
Many thanks to our chairs and co-chairs for their leadership in each of these areas.  
 
 
 

53



54



55



56



37818195 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Student Enrollment Update – DSP (Community Relations) 
 
 
Our official student count day was Wednesday, October 7

th
, 2015. Our projected count for 

the day was 1011, and the breakdown by grade levels is provided in the attached chart. 
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Official Official Official Official Official Official Official Official Official Projections Projections Projections Projected
9/29/10 10/5/11 2/8/12 10/3/12 2/13/13 10/2/13 2/12/14 10/1/14 2/11/15 9/28/2015 10/7/2015 10/30/2015 Class Sizes

Grade Count Count Count Count Count Count Count Count Count Count Count Count
ECC 21 16 22 16 16.8 12 14 16 18.2 19 19 19
KDG 96 114 115 97 96.0 96 97 69 69 90 91 91 19(Y5), 23, 24, 25
1st 72 85 87 96 95.0 74 74 83 83 53 53 53 26, 27
2nd 76 78 76 77 70.0 95 96 74 73 Ka 91 91 23, 23, 23, 22
3rd 80 84 81 74 73.0 69 67 93 89 76 76 76 25, 25, 26
4th 83 80 81 82 81.0 73 74.84 69 68.16 90 89 89 22, 22, 23, 22
5th 80 83 82 77 74.0 84 84 75 75 66 66 66 19, 23, 24
6th 97 75 77 83 80.0 72 72 78 78 78 78 78 26, 26, 26
7th 81 94 93 80 76.0 81 79 65 62 75 75 75
8th 86 80 78 87 87.0 75 70 76 75 65 66 67
9th 81 85 87 86 84.0 82 86 68 68 74 73 72
10th 107 76 75 90 92.0 81 83 96 89 66 66 66
11th 83 111 108 77 75.0 83 78 81 76.17 79 79 82
12th 87 98 96 106 103.7 79 74.32 89 83.67 89 89 90
Total 1,130 1,159 1,158 1,128 1103.47 1,056 1,049 1,032 1,007 920 1011 1015

ECC-6 605 615 621 602 585.80 575 578.84 557 553.36 472 563 563
7-8 167 174 171 167 163.00 156 149 141 137 140 141 142
9-12 358 370 366 359 354.67 325 321.32 334 316.84 308 307 310

Total 1,130 1,159 1,158 1,128 1,103.5 1,056 1,049 1,032 1,007 920 1,011 1,015

Official Student Count Day is 10/7/15
Fall 2015 Headstart - Has been cancelled due to lack of students Fall 2015 GSRP projections -  36 eligible
12th grade includes 7 Exchange Students and 4 seat Time Waiver Students
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37818298 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Budget Update – DSP (Community Relations) 
 
 
A review of the projected budget and first amendment options are attached for your 
consideration. 
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10/30/201510:46 AM

37818515.xls 10/30/2015

Saranac Community Schools
General Fund 2014-15 and Adopted 2015-2016 Budget 06/19/14 11/20/14 02/19/15 06/18/15 06/18/15

Original
Adopted

Budget 2014-
2015

1st Amended
Budget

2nd
Amended
Budget

3rd Amended
FINAL Budget for

consideration

Original
Adopted Budget
for consideration

2014-2015 2014-2015 2014-2015 2014-2015 2015-2016
100 Local Revenue 873,821 943,002 969,829 934,828 856,918
300 State Revenue 7,354,647 7,671,323 7,653,321 7,610,059 7,134,237
400 Federal Revenue 217,144 216,080 221,671 193,222 220,354
500 Incoming Trans & Other 259,814 259,814 259,814 211,261 211,261

Total Revenue- General Fund 8,705,426 9,090,219 9,104,635 8,949,370 8,422,770
1110 Basic Programs 4,754,984 4,821,648 4,793,510 4,770,914 5,151,566
1120 Added Needs 901,580 826,411 831,964 861,528 832,876
1210 Pupil Support Services 317,846 318,481 318,481 287,212 282,152
1220 Inst Staff Support Services 111,415 119,279 120,405 117,935 130,905
1230 General Administration 291,751 309,044 308,912 286,196 305,727
1240 School Administration 706,396 697,742 716,132 787,321 718,701
1250 Basic Support Service 246,973 218,525 220,180 184,128 207,313
1260 Operations & Maintenance 765,554 741,493 747,771 756,403 750,063
1270 Transportation 542,197 541,301 574,324 607,309 575,667
1280 Support Services 197,325 204,922 205,573 232,924 206,099
1290 Other Support Service 161,266 162,163 162,163 158,570 161,891
1320 Com Service, Recreation - - - - -
1350 Custody and Care of Children - - - - -

1130/1390 Continuing Ed 34,535 34,535 34,535 17,594 691
1410 Transfers to Govt Units - Voc. Ed. Ag. 31,500 31,500 31,500 26,767 23,900
1450 Facilities Acquisition, Construction and Improvements - 87,000 88,449 89,005 -

0 Non-affiliated - - - - -
1620 Fund Modifications: School Serv - - - - -
1630 Fund Modifications:  Debt Fund - - - - -

Total Expenditures- General Fund 9,063,322 9,114,044 9,153,899 9,183,806 9,347,551

Excess Rev/(Exp) (357,896) (23,825) (49,264) (234,436) (924,781)

Fund Balance Forward 1,044,109 1,239,811 1,239,811 1,239,811 914,961
Audited Total Fund Balance 1,239,811
Estimated Total Fund Balance 1,005,375
*Business Office Adjust to Actual Known (90,414)
Estimated Total Fund Balance 686,213 1,215,986 1,190,547 914,961 (9,820)

Total Fund Balance as a % of Expenditures 7.6% 13.3% 13.0% 9.9% -0.1%

Not included above but still of significant impact on the budget:
Assigned Fund Balance remaining balance amounts: Allocated Available

Track 17,100 19,589 2,489
Technology 9,797
Curriculum 117,000 75,000 45,969 Materials Purchased
Facilities 100,000
Total Assigned Fund Balance remaining 243,897

Projected Energy Performance Project 0 (This is the result of accruing the final costs for the 2014-2015 school year.)
*Business Office Adjust to Actual Known $ (90,414)

SUBTOTAL 243,897 Revenues $ (47,600)
Expenditures $ 42,900

Additional Budget Considerations
Retirement and fill the position from within 90,000
Less separation agreement approx. (7,500)
Overages (1.5 year) 20,000
Administrative realignment 50,000
Student Projections (20 students @ $7,391.00) 147,820 Budget adopted with 63 student projected decline
Student Projections (20 students @ $7,391.00) 147,820 Count date enrollment is down 21 students from 10-2014 audit  
Audit versus Projected (In process) - Projected Student Count Date (10/7) attendance is 1011
Priority IV Special Ed reimbursement from ICISD ???

448,140

TOTAL considerations 204,243
(9,820) Current Estimated Fund Balance FB

194,423 Projected Estimated FB after above listed additional budget considerations
2.1% Estimated FB as a % of Expenditures 

194423/(9347551+243897-90000+7500-20000-50000)
2.2% Estimated FB as a % of Revenues 

194423/(8422770+147820+147820)
 Early warning system legislation is in effect due to estimated FB below 5%
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