
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

September 17, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order_________________  

2. Student Request - Closed Session -  6:15 p.m.  

3. Pledge of Allegiance - 2nd Graders  

4. Approval of Minutes 3 

5. Additions & Deletions  

6. Comments from Guests - Agenda Items  

7. Action (Consent Items) 6 

a. Pay Bills 7 

b. Accept Gifts - District Strategic Plan (DSP) - Community Relations 32 

8. Reports/Presentations  

a. Bullying Policy - 2nd Reading - DSP (Technology, Facilities & Learning 
Environment, Community Relations) 

33 

b. Out-of-State Field Trips 40 

1) FFA National Convention - DSP - (Student Achievement, Community 
Relations) 

 

2) 8th Grade to Cedar Point  

3) 8th & 9th Grade to Washington DC - DSP -  (Student Achievement, 
Community Relations) 

 

c. District Strategic Plan  

1) School Improvement Plan - DSP -  (Student Achievement, Technology) 47 

d. Student Count - DSP - (Community Relations) 49 

9. Commments from Guests - Non Agenda Items  

10. Superintendent's Report  

a. Energy Bond Update - DSP -  (Technology, Facilities & Learning Environment)  

11. Approve Executive Session Minutes  

12. Board Requests/Reports  

13. Communications  

14. Other  

15. Adjournment___________________  



As a follow-up to the Board discussion in regards to having a Special Board 
Meeting on Tuesday, September 15, 2015 the Board will be reviewing the packet 
of information and make the decision by noon on Monday. 



Saranac Community Schools 

Board of Education 

Meeting #4 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

September 3, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The meeting was called to order by President, Brent Denny at 6:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price, and VanKuiken. 

 

Ted VanKuiken led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated August 20, 2015 were 

approved as written. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS:  None 

 

PUBLIC HEARING – BULLYING POLICY:  Superintendent, Maury Geiger reported 

that school districts are required by the State of Michigan to have a public hearing 

regarding the bullying policy.  This will fulfill our requirements of a public hearing. 

 

DISTRICT STRATEGIC PLANNING:  Scott Morrell from Michigan Association of 

School Boards held a workshop on the next steps in the Strategic Planning Process.  The 

common themes identified by the board from the Perceptive Survey were: 

   

 Leadership 

 Board 

 Communication 

 Finances 

 Trust 

 

The board discussed each of these themes and how to work on them as a leadership team.    

There was much discussion from all board members.   

 

BULLYING POLICY UPDATE:  Superintendent Geiger reported recent legislation has 

required all school districts to update their bullying policy to make sure that electronic 

media is considered as part of any bullying policy.  This policy was reviewed as part of the 

process of updating all of our board policies that will be considered by the board for 

adoption this fall.  This will be brought back for a second reading and action at the 

September 17 meeting. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for July & August 

totaling $1,523.00.  This will be brought back for action at the September 17 meeting. 

 

HIRE JV HEAD FOOTBALL COACH:  Motion by Doll, supported by VanKuiken and 

unanimously approved that the Saranac Board of Education waive past board practice and 
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hire Jayson Potter as the JV Head Football Coach upon a clear criminal history check as 

presented. 

 

HIRE ASSISTANT JV FOOTBALL COACH:  Motion by Doll, supported by LaWarre 

and unanimously approved that the Saranac Board of Education waive past board practice 

and hire Tim Ward as the Assistant JV Football Coach as presented. 

 

HIRE BOYS VARSITY BASKETBALL COACH:  Motion by Price, supported by 

Coulson and unanimously approved that the Saranac Board of Education waive past board 

practice and hire Nick Wigfield as the Boys Varsity Basketball Coach upon a clear criminal 

history check as presented. 

 

HIRE SPECIAL EDUCATION TEACHER:  Motion by LaWarre, supported by Hawkins 

and unanimously approved that the Saranac Board of Education waive past board practice 

and hire Melissa Price as the Elementary Special Education Teacher as presented. 

 

STUDENT COUNT UPDATE:  Superintendent Geiger provided the latest student count 

numbers showing 1,022 students, along with a budget update as well.  The district just 

finished the audit, and it will be presented in October to the board.  We are not able to do 

the Energy Bond because of our cash flow, and we need to replace the boiler system at the 

Jr/Sr High School.  Our fund balance is projected to be at 2.1% and we need to be at 5%, 

otherwise the State will step in and the district will need to come up with a finance plan to 

get our fund balance back to 5% or higher. 

 

The board will review, and pass a 1
st
 budget amendment in November.  We will have our 

first student count done; know what our actual student numbers will be, and the audit will 

be finished, so we will have a better idea of what the fund balance is going to look like. 

 

COMMENTS FROM GUESTS:   The Board heard public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported opening day was 

Tuesday and they focused on our District Strategic Plan and what will drive our district.  

Teachers had Professional Development at the ISD on Monday on the 5 dimensions of 

teaching & learning evaluation tool to be used for the 2015-2016 school year. 

 

It’s time for our annual walk through of the facilities, and bring back a report to the board.  

Mr. Hawkins has been the board representative in the past, and is interested in doing it 

again this year. 

 

At the next meeting we would like the board to do a walk-through of the bus facility and 

technology building beginning at 6 pm.  

 

BOARD REQUESTS/REPORTS:  A board member wondered if there was an inventory 

of the shop equipment. 

 

Board member & Saranac Promise Committee Member, David Price reported they have 

started the process of the Promise funding feasibility study.   

 

The board discussed projected 1
st
 grade class sizes, and will wait to see what comes next 

week with the start of school. 
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There will be a special workshop meeting for Saturday, October 17 regarding the Saranac 

Community Schools Mascot. 

 

COMMUNITCATION:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVALUATION:   Motion by 

Coulson, supported by Hawkins that the Saranac Board of Education go into closed session 

at 9:47 p.m. for the purpose of the Superintendent’s Evaluation returning to open session at 

9:49 p.m.  Voting Yes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken.  

Motion Carried. 

 

OTHER:  None  

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:52 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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37590663 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $648,616.67 from General Fund for August/September 
 Accept Gifts totaling $1,523.00 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37590937 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 

This is directly related to the following areas of the District Strategic Plan: 
o Community Relations 

 

 

 
Here are the latest gifts received from various people and organizations. 
 
 

      

Mr. & Mrs. Ed Truswell Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. Bruce Chadwick Band Uniform Fundraiser  $         100.00  

Cascade Engineering/Sharon Darby Saranac Promise Scholarship Fund  $         300.00  

Sons of the American Legion Donation to the Girls Basketball Program  $         200.00  

Mr. & Mrs. Ed Truswell Band Uniform Fundraiser  $         100.00  

Mr. Michael Roush Football Program  $         123.00  

Mr. & Mrs. Dave Pachulski Donation to the Volleyball Program  $         400.00  

Saranac Public Library Donation to the Saranac Varsity Cheerleaders  $         250.00  

      

      

Total This Month    $      1,523.00  

Total Gifts for 2015-2016 Including This Month  $      1,523.00  
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37590924 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Bullying Policy – 2

nd
 Reading & Action 

 
 
This is directly related to the following areas of the District Strategic Plan: 

o Facilities & Learning Environment 
o Community Relations 
o Technology 

 
At the last meeting we reviewed the new Neola Bullying Policy.  This is the 2

nd
 reading 

of this policy with changes highlighted.   
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Bullying Policy as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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BOARD OF EDUCATION STUDENTS 
____________________ SCHOOL DISTRICT 5517.01/page 1 of 6 
Saranac Community 
 

BULLYING AND OTHER AGGRESSIVE BEHAVIOR TOWARD  

STUDENTS 

 
 
It is the policy of the District to provide a safe and nurturing educational 
environment for all of its students. 
 
This policy protects all students from bullying/aggressive behavior regardless of the 
subject matter or motivation for such impermissible behavior. 
 
Bullying or other aggressive behavior toward a student, whether by other students, 
staff, or third parties, including Board members, parents, guests, contractors, 
vendors, and volunteers, is strictly prohibited.  This prohibition includes written, 
physical, verbal, and psychological abuse, including hazing, gestures, comments, 
threats, or actions to a student, which cause or threaten to cause bodily harm, 
reasonable fear for personal safety or personal degradation. 
 
Demonstration of appropriate behavior, treating others with civility and respect, and 
refusing to tolerate harassment or bullying is expected of administrators, faculty, 
staff, and volunteers to provide positive examples for student behavior. 
 
This policy applies to all "at school" activities in the District, including activities on 
school property, in a school vehicle, and those occurring off school property, if the 
student or employee is at any school-sponsored, school-approved or school-related 
activity or function, such as field trips or athletic events where students are under 
the school’s control, or where an employee is engaged in school business.  
Misconduct occurring outside of school may also be disciplined if it interferes with 
the school environment. 
 
Notification 
 
Notice of this policy will be annually circulated to and posted in conspicuous 
locations in all school buildings and departments within the District and discussed 

with students, as well as incorporated into the teacher, student, and 
parent/guardian handbooks.  State and Federal rights posters on discrimination 
and harassment shall also be posted at each building.  All new hires will be required 
to review and sign off on this policy and the related complaint procedure. 
 
Parents or legal guardians of the alleged victim(s), as well as of the alleged 
aggressor(s), shall be promptly notified of any complaint or investigation as well as 
the results of the investigation to the extent consistent with student confidentiality 
requirements.   A record of the time and form of notice or attempts at notice shall be 
kept in the investigation file. 
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BOARD OF EDUCATION STUDENTS 
____________________ SCHOOL DISTRICT 5517.01/page 2 of 6 
To the extent appropriate and/or legally permitted, confidentiality will be 
maintained during the investigation process.  However, a proper investigation will, in 
some circumstances, require the disclosure of names and allegations.  Further, the 
appropriate authorities may be notified, depending on the nature of the complaint 
and/or the results of the investigation. 
 
Reporting 
 
No later than September 30, 2015, the District shall submit to the Department of 
Education a copy of this Policy. 
 
The District shall report incidents of bullying to the Department of Education on an 
annual basis according to the form and procedures established by the Department 
of Education. 
 
Should this Policy be amended or otherwise modified, the District shall submit a 
copy of the amended or modified Policy to the Department of Education no later 
than thirty (30) days after adopting the modification.  
 
Implementation 
 
The Superintendent is responsible to implement this policy, and may develop further 
guidelines, not inconsistent with this policy. 
 
This policy is not intended to and should not be interpreted to interfere with 
legitimate free speech rights of any individual.  However, the District reserves the 
right and responsibility to maintain a safe environment for students, conducive to 
learning and other legitimate objectives of the school program. 
 
Procedure 
 
Any student who believes s/he has been or is the victim of bullying, hazing, or other 
aggressive behavior should immediately report the situation to the Building 
Administrator Principal or assistant principal.  The student may also report 
concerns to a teacher or counselor who will be responsible for notifying the 
appropriate administrator or Board official.  Complaints against the Building 

Administrator principal should be filed with the Superintendent.  Complaints 
against the Superintendent should be filed with the Board President. 
 
A student may also submit a report or complaint to any of the above designated 
individuals through email, voicemail, regular mail or by leaving a sealed note 
addressed to the individual at that person's office or desk.  The student may submit 
a report or complaint anonymously, but this may affect the ability to fully investigate 
the matter, when the complaining student is not available to provide additional 
information during the course of the investigation. 
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BOARD OF EDUCATION STUDENTS 
____________________ SCHOOL DISTRICT 5517.01/page 3 of 6 
 
The identity of a student who reports bullying, hazing or aggressive behavior, as well 
as those students who provide information during an investigation will remain 
confidential to the extent possible and to the extent allowable by law.  Only school  
personnel directly involved in the investigation of the complaint or responsible for 
remedying any violations will be provided access to the identity of the complaining 
student(s) and student witnesses, and then only to the extent necessary to effectively 
deal with the situation. 
 
The identity of the student who files the report or complaint will not be voluntarily 
shared with the alleged perpetrator(s) or the witnesses unless the student (and 
his/her parent/guardian) give written permission to do so. Any investigation report 
will likewise not be voluntarily produced with the names of the reporting student(s) 
or witnesses.  However, under certain circumstances, the District may be required 
by law to disclose the report and/or the student(s) names.  Also, under certain 
circumstances, the identity of the reporting student may become obvious even 
without disclosure by school personnel. 
 
Every student is encouraged, and every staff member is required, to report any 
situation that they believe to be aggressive behavior directed toward a student.  
Reports shall be made to those identified above.  While reports may be made 
anonymously, formal disciplinary action may not be taken solely on the basis of an 
anonymous report without other corroborating evidence. 
 
The Principal Building Administrator (or other designated administrator) shall 
promptly investigate and document all complaints about bullying, aggressive or 
other behavior that may violate this policy. The investigation must be completed as 
promptly as the circumstances permit after a report or complaint is made. 
   
If the investigation finds an instance of bullying or aggressive behavior has occurred, 
it will result in prompt and appropriate remedial action.  This may include up to 
expulsion for students, up to discharge for employees, exclusion for parents, guests, 
volunteers and contractors, and removal from any official position and/or a request 
to resign for Board members.  Individuals may also be referred to law enforcement or 
other appropriate officials. 
 

If, during an investigation of a reported act of harassment, intimidation and/or 
bullying/cyberbullying, the Principal Building Administrator or appropriate 
administrator believes that the reported misconduct may have created a hostile 
learning environment and may have constituted unlawful discriminatory 
harassment based on a Protected Class, the Principal Building Administrator will 
report the act of bullying and/or harassment to one of the Anti-Harassment 
Compliance Officers so that it may be investigated in accordance with the 
procedures set forth in Policy 5517 - Anti-Harassment. 
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BOARD OF EDUCATION STUDENTS 
____________________ SCHOOL DISTRICT 5517.01/page 4 of 6 
 
The individual responsible for conducting the investigation shall document all 
reported incidents and report all verified incidents of bullying, aggressive or other 
prohibited behavior, as well as any remedial action taken, including disciplinary 
actions and referrals, to the Superintendent.  The Superintendent shall submit a 
compiled report to the Board on an annual basis. 
 
Non-Retaliation/False Reports 
 
Retaliation or false allegations against any person who reports, is thought to have 
reported, files a complaint, participates in an investigation or inquiry concerning 
allegations of bullying or aggressive behavior (as a witness or otherwise), or is the 
target of the bullying or aggressive behavior being investigated, is prohibited and will 
not be tolerated.  Such retaliation shall be considered a serious violation of Board 
policy, independent of whether a complaint of bullying is substantiated.  Suspected 
retaliation should be reported in the same manner as bullying/aggressive behavior. 
 
Making intentionally false reports about bullying/aggressive behavior for the 
purpose of getting someone in trouble is similarly prohibited and will not be 
tolerated.  Retaliation and intentionally false reports may result in disciplinary 
action as indicated above. 
 
Definitions 
 
The following definitions are provided for guidance only.  If a student or other 
individual believes there has been bullying, hazing, harassment or other aggressive 
behavior, regardless of whether it fits a particular definition, s/he should report it 
immediately and allow the administration to determine the appropriate course of 
action. 
 
"Aggressive behavior" is defined as inappropriate conduct that is repeated enough, 
or serious enough, to negatively impact a student’s educational, physical, or 
emotional well-being.  Such behavior includes, for example, bullying, hazing, 
stalking, intimidation, menacing, coercion, name-calling, taunting, making threats, 
and hitting/pushing/shoving. 
 

"At School" is defined as in a classroom, elsewhere on school premises, on a school 
bus or other school-related vehicle, or at a school-sponsored activity or event 
whether or not it is held on school premises.  It also includes conduct using a 
telecommunications access device or telecommunications service provider that 
occurs off school premises if either owned by or under the control of the District. 
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BOARD OF EDUCATION STUDENTS 
____________________ SCHOOL DISTRICT 5517.01/page 5 of 6 
 
"Bullying" is defined as any written, verbal, or physical acts, including cyber 
bullying (i.e. any electronic communication, including, but not limited to 
electronically transmitted acts, such as internet, telephone or cell phone, personal 
digital assistant (PDA), or wireless hand held device) that, without regard to its 
subject matter or motivating animus, is intended or that a reasonable person would 
know is likely to harm one (1) or more students either directly or indirectly by doing 
any of the following: 
 
 A. substantially interfering with educational opportunities, benefits, or 

programs of one (1) or more students; 
  
 B. adversely affecting the ability of a student to participate in or benefit 

from the school district's educational programs or activities by 
placing the student in reasonable fear of physical harm or by 
causing substantial emotional distress; 

  
 C. having an actual and substantial detrimental effect on a student's 

physical or mental health; and/or 
  
 D. causing substantial disruption in, or substantial interference with, 

the orderly operation of the school. 
 
 
Bullying can be physical, verbal, psychological, or a combination of all three.  Some 
examples of bullying are: 
 
 A. Physical – hitting, kicking, spitting, pushing, pulling; taking and/or 

damaging personal belongings or extorting money, blocking or 
impeding student movement, unwelcome physical contact. 

  
 B. Verbal – taunting, malicious teasing, insulting, name calling, 

making threats. 
  
 C. Psychological – spreading rumors, manipulating social relationships, 

coercion, or engaging in social exclusion/shunning, extortion, or 

intimidation.  This may occur in a number of different ways, 
including but not limited to notes, emails, social media postings, 
and graffiti. 
 

"Harassment" includes, but is not limited to, any act which subjects an individual 
or group to unwanted, abusive behavior of a nonverbal, verbal, written or physical 
nature, often on the basis of age, race, religion, color, national origin, marital status 
or disability, but may also include sexual orientation, physical characteristics (e.g., 
height, weight, complexion), cultural background, socioeconomic status, or 
geographic location (e.g., from rival school, different state, rural area, city, etc.). 
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"Intimidation/Menacing" includes, but is not limited to, any threat or act intended 
to: place a person in fear of physical injury or offensive physical contact; to 
substantially damage or interfere with person's property; or to intentionally interfere 
with or block a person's movement without good reason. 
 
"Staff" includes all school employees and Board members. 
 
"Third parties" include, but are not limited to, coaches, school volunteers, parents, 
school visitors, service contractors, vendors, or others engaged in District business,  
and others not directly subject to school control at inter-district or intra-district 
athletic competitions or other school events. 
 
 
 
 
M.C.L. 380.1310B (Matt's Safe School Law, PA 241 of 2011), PA 478 of 2014 
Policies on Bullying, Michigan State Board of Education 
Model Anti-Bullying Policy, Michigan State Board of Education 
 
 
 
© NEOLA 2015 
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37590951 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Out-Of-State Field Trip 
 
POLICY:  7490  Field Trips and Excursions 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Community Relations 

 
 
We have received a request for three Out-of-State field trips. One to the FFA National 
Convention in October; one for the 8

th
 grade to Cedar Point next June; and one for 8

th
 & 9

th
 

grade to Washington DC in June, 2016. Would the board like to waive past practice and 
approve these trips at the meeting? 
 
 

 FFA National Convention – Louisville, KY – October 27-31, 2015 

 8
th

 Grade to Cedar Point – Sandusky, OH – June 3, 2016 

 8
th

 & 9
th

 Grade to Washington DC – June 13-June 18, 2016 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the Out-of-
State Field Trips as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37590960 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   District Summary - School Improvement Plan  
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Technology 

 
Connie Hamilton, Curriculum Director, along with the School Improvement Teams at the 
building and district level has worked to put together the 2015-16 School Improvement Plans. 
As required by law, the district school improvement plan was presented and approved in 
June 2015. The building school improvement plans have been completed and a summary 
has been included for your review.   
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Maury Geiger   Connie Hamilton 
Superintendent   K-12 Curriculum Director 
 
Jason Smith    Josh Leader 
Elementary Principal  Jr/Sr High School Principal 

Saranac Community Schools 
Summary of the District and School Improvement Plans 2015-16 

 
 

 District  
Goals and Strategies 

Saranac Elementary School 
 Goals and Strategies  

Saranac Jr/Sr High School 
Goal and Strategies 

Mission Statement 

The mission of Saranac Community Schools, through its 
strong community support, dedicated professional staff, 
and safe environment, is to provide an education for all 
students;  empowering them to become contributing 
productive members of society. 
 
 
Vision Statement 
The vision of Saranac Community Schools, in 
collaboration with our community, empowers all 
students to prepare for their future with innovative, 
diverse, and inspiring educational opportunities where 
standards of excellence will not be compromise. 
 

 
 
Belief Statements: 
We believe:  
 
 all students can learn 

 our staff is committed to excellence 

 an atmosphere of respect for people, ideas and 

property will prevail 

 our schools will be safe, secure, welcoming and 

challenging 

 we will continually seek suggestions and feedback 

from our students, families and staff 

 our school will serve as an example of continual 

improvement & innovation 
 

Strategies for 5 Cores 

 Classroom Environment and Culture 

 Student Engagement 

 Professional Collaboration and Communication 

 Aligned Curriculum  

 Thinking Maps 

 Classroom Questioning 

 Professional Learning Communities 

 Interventions 

 English Language Learners 

 Learning Targets 
 

Goal 1:  Reading 
All students will be proficient readers 

o Parent Involvement  
o Best Instructional Practices 
o Assessment Literacy 

 
Goal 2: Writing 
All students will be proficient writers 

o Parent Involvement 
o Best Instructional Practices 
o Classroom Learning Labs 

 
Goal 3:  Math 
All students will be proficient in math. 

o Math Textbooks 
o Collaboration Groups 
o Use of Formative Assessments  
o Parent Involvement 
o Assessment Literacy  
o Math Coach 

 
Goal 4:  Science 
All students will be proficient in science 

o Informational Reading/Writing Integration 
o Implement Science Practices 

 
Goal 5:  Social Studies 
All students will be proficient in social studies 

o Document Based Questioning 
o Informational Reading/Writing Integration 

Strategies for 5 Cores 

 Aligned Curriculum 

 Thinking Maps 

 Classroom Questioning 

 Interventions 

 Title I Teachers 

 Instructional Consultation Team 

 Classroom Learning Labs 
 
Goal 1:  Reading 
All students will be proficient readers. 

o Literacy Coaches Network 
o Daily 5 and CAFÉ Reading 
o Leveled Literacy Intervention 
o Summer Camp 
o Instructional Coach 

 
Goal 2:  Writing 
All students will be proficient writers 

o Thinking Maps - Writing 
o Every Day Editing 
o Parent Trainings 
o Summer Camp 

 
Goal 3:  Math 
All students will be proficient in math. 

o Teacher  Collaboration 
o Technology Integration 
o Parent Involvement  
o Summer Camp 
o Instructional Coach 

 
Goal 4: Science 
All students will be proficient in science 

o Implement Science Practices 
o Informational Reading/Writing Integration 

 
Goal 5:  Social Studies 
All students will be proficient in social studies. 

o Informational Reading/Writing Integration 
 
 

Strategies for 5 Cores 

 Aligned Curriculum 

 Thinking Maps 

 Classroom Questioning 

 Professional Learning Communities 

 Use of Formative/Summative  
Assessments 

 Curriculum/Instruction Walk Throughs 
 
Goal 1:  Reading 
All students will be proficient readers. 

o Additional Instructional Time for 
Reading 

o Classroom Questioning 
 
Goal 2:  Writing 
All students will be proficient writers 

o Cross-Curricular Writing 
o Increase Informational Writing 
o Thinking Maps 
o Additional Instructional Time for 

Writing 
 
Goal 3:  Math 
All students will be proficient in math. 

o Teacher Collaboration 
o Technology Integration 
o Parent Involvement 
o Math Lab 
o Instructional Coach 

 
Goal 4:  Science 
All students will be proficient in science 

o Thinking Maps 
o Science Writing 
o SAT/ACT Prep 

 
Goal 5:  Social Studies 
All students will be proficient in social studies. 

o Document Based Questioning 
o Literacy in Social Studies 
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37590969 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Student Count Update 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Community Relations 
 
 
Attached are the most up-to-date student numbers and class sizes.  Any changes will be 
brought to the meeting on Thursday. 
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Official Official Official Official Official Official Official Official Official UPDATE Update Projections Projected
9/29/10 10/5/11 2/8/12 10/3/12 2/13/13 10/2/13 2/12/14 10/1/14 2/11/15 6/15/15 9/2/2015 9/11/2015 Class Sizes

Grade Count Count Count Count Count Count Count Count Count Count Count Count
ECC 21 16 22 16 16.8 12 14 16 18.2 17 16 19
KDG 96 114 115 97 96.0 96 97 69 69 68 90 90 19(Y5), 23, 24, 24
1st 72 85 87 96 95.0 74 74 83 83 84 55 52 28, 24
2nd 76 78 76 77 70.0 95 96 74 73 74 92 91 22, 23, 23, 23
3rd 80 84 81 74 73.0 69 67 93 89 89 77 76 25, 25, 26
4th 83 80 81 82 81.0 73 74.84 69 68.16 69 90 89 21, 22, 23, 23
5th 80 83 82 77 74.0 84 84 75 75 76 67 66 19, 23, 24
6th 97 75 77 83 80.0 72 72 78 78 78 80 79 26, 26, 27
7th 81 94 93 80 76.0 81 79 65 62 62 78 77
8th 86 80 78 87 87.0 75 70 76 75 73 64 64
9th 81 85 87 86 84.0 82 86 68 68 69 74 74
10th 107 76 75 90 92.0 81 83 96 89 79 69 68
11th 83 111 108 77 75.0 83 78 81 76.17 76 82 83
12th 87 98 96 106 103.7 79 74.32 89 83.67 9 88 92
Total 1,130 1,159 1,158 1,128 1103.47 1,056 1,049 1,032 1,007 923 1022 1020

ECC-6 605 615 621 602 585.80 575 578.84 557 553.36 555 567 562
7-8 167 174 171 167 163.00 156 149 141 137 135 142 141
9-12 358 370 366 359 354.67 325 321.32 334 316.84 233 313 317

Total 1,130 1,159 1,158 1,128 1,103.5 1,056 1,049 1,032 1,007 923 1,022 1,020

This includes students enrolled/dropped as of 9/11/15.
Fall 2015 Headstart - Has been cancelled due to lack of students Fall 2015 GSRP projections -  32 eligible
There are 5 Seat Time Waiver Students included in the High School 12th grade number Exchange students - 7
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