
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 
August 6, 2015 

7:00 PM 
Library, Saranac Jr/Sr High School 

 
1. Call to Order_________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Additions & Deletions  

5. Comments from Guests - Agenda Items  

6. Reports/Presentations  

a. Hire Head JV Football Coach & Assistant Varsity Football Coach 5 

b. Hire Part-Time Transportation Director 8 

c. Hire Part-Time Specail Education Teacher/Coordinator 9 

d. SESA Letter of Understandng #1 10 

e. Voluntary Severance Plan 12 

7. Comments from Guests - Non Agenda Items  

8. Superintendent's Report  

9. Board Requests/Reports  

10. Communications  

11. Other  

12. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #1 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

July 9, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, MI.  

 

The meeting was called to order by President, Brent Denny at 7:11 p.m. 

 

Present:  Doll, Denny, Hawkins, LaWarre, Price, and VanKuiken. 

Absent:  Coulson 

 

Sarah Doll led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated June 18, 2015 were 

approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add Treasurer’s 

Report for June and Presentation/Action Items 6.j., Annual Loan/Repayment Activity 

Application to the agenda. 

 

TREASURER’S REPORT:  The Treasurer’s Report for June was accepted as presented. 

 

COMMENTS FROM GUESTS:  None 

 

2015 REFUNDING BONDS SERIES A RESOLUTION:  Motion by LaWarre, supported 

by Hawkins and unanimously approved that the Saranac Board of Education waive board 

past practice and approve the bond resolution as presented. 

 

2015 REFUNDING BONDS SERIES B RESOLUTION:  Motion by LaWarre, supported 

by VanKuiken and unanimously approved that the Saranac Board of Education waive 

board past practice and approve the bond resolution as presented. 

 

DEPOSITORY OF FUNDS:  Motion by LaWarre, supported by Price and unanimously 

approved that the Saranac Board of Education waive board past practice and approve the 

list of bank(s) or trust companies as listed below for the FY:  2015-2016 as presented. 

 

AUTHORIZED SIGNATURES:  Motion by VanKuiken, supported by LaWarre and 

unanimously approved that the Saranac Board of Education waive board past practice and 

approve the below signatures on accounts for the FY:  2015-2016 as presented. 

 

INVESTMENT OF FUNDS:  Motion by Price, supported by Hawkins and unanimously 

approved that the Saranac Board of Education waive board past practice and approve the 

superintendent to invest of surplus funds of the district for the FY: 2015-2016 as presented. 

 

BILLS PAID:  Motion by LaWarre, supported by Doll and unanimously approved that the 

Saranac Board of Education waive board past practice and authorize the payment of 

June/July bills from General Fund totaling $605,754.23. 
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2015-16 ELEMENTARY SCHOOL STUDENT HANDBOOK:  Principal, Jason Smith 

reviewed the changes to the handbook and reported these changes will take place for the 

upcoming school year along with other personnel updates. 

 

Motion by Doll, supported by VanKuiken and unanimously approved that the Saranac 

Board of Education waive board past practice and approve the changes to the Elementary 

Student Handbook for FY:  2015-2016 as presented. 

 

VARSITY FOOTBALL COACH:  Motion by LaWarre, supported by Doll and 

unanimously approved that the Saranac Board of Education waive board past practice and 

accept the recommendation of Andy Lytle for the Head Varsity Football Coach position as 

presented. 

 

ADMINISTRATIVE PARTIAL LEAVE OF ABSENCE:  Motion by VanKuiken, 

supported by LaWarre and unanimously approved that the Saranac Board of Education 

waive board past practice and approve a partial leave of absence for Connie Hamilton for 

the 2015-2016 school year. 

 

ANNUAL LOAN/REPAYMENT ACTIVITY APPLICATION:  Motion by LaWarre, 

supported by Hawkins and unanimously approved that the Saranac Board of Education 

waive board past practice and approve the 2015-16 Annual Loan/Repayment Activity 

Application showing the amount needed to borrow is $45,883 as presented. 

 

COMMENTS FROM GUESTS:   The Board heard public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported on the current student 

numbers and class sizes.  The board discussed projected class sizes & the overall financial 

outlook for the 2015-2016 school year.  Based on the current class sizes projections, and 

the need to maintain fiscal responsibility, the board had consensus to decrease the first 

grade from 3 sections to 2 sections.  The administration will continue to monitor all class 

sizes very closely for staffing adjustments. 

 

Becky Edwards was hired as the new Elementary School secretary. 

 

Mr. Geiger has been meeting with the leaders of local churches & organizations.  The 

name of the group is “Better Together for Saranac – BT4S.”  The group is affiliated with 

the Saranac Community Association and the mission is to promote & serve the 

community.  The group has organized some summer music opportunities at the Saranac 

Depot, and is accepting food donations for the Saranac Food Pantry to support local 

families. 

 

The school calendar was published with the Shoppers Guide recently and also on the 

school website. 

 

Mr. Geiger is working with McCliney Financial Services for the energy performance 

qualified zone academy bond project. 

 

The Board thanked the band program for all of their fundraising efforts for the new band 

uniforms and agreed to fund up to $7,500 for the band uniforms. 

 

Graduation for the class of 2016 will be on June 5. 
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BOARD REQUESTS/REPORTS:  Board member David Price updated the board on the 

Promise Scholarship Committee and working with Keith Hopkins to start a fundraising 

campaign. 

 

Board President, Brent Denny would like more input regarding the Redskin mascot name, 

and would like an update at every presentation meeting of the board.  The board needs to 

come up with a plan and a process that includes students, parents, staff, and community 

members.  The board will continue with being culturally sensitive to Native Americans and 

fiscally responsible with not allowing the mascot name on school uniforms and school 

sponsored team apparel. 

 

COMMUNITCATION:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated June 

18, 2015 were approved as written. 

 

OTHER:  Curriculum Director, Connie Hamilton updated the board on the Math 

curriculum and materials that have been ordered and are arriving in the buildings.  All the 

professional development has been scheduled for the math teachers. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 8:51 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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37378694 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Hire JV Head Football and Varsity Assistant Football Coaches 
 
 
Athletic Director, Josh Leader and an interview team of Mandy Mutschler (Athletic 
Secretary); Sarah Doll (Parent & Board Member); Jeff Videan (Coach); and Drake 
Edwards (Student-Athlete), conducted interviews and has recommended that John 
Nummer be hired as the Varsity Assistant Football Coach, and Jeff Videan (current JV 
Assistant Coach) be hired as the JV Head Football Coach. 
 
 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past board past practice and hire 
Jeff Videan as the JV Head Football Coach; and John Nummer be hired as the Varsity 
Assistant Football Coach upon a clear criminal history check as presented. 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37380874 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Transportation Director/Director of Operations Position 
 
I led an interview team of Greg Updyke (bus driver), Shawn Austin (transportation 
secretary/dispatcher), Jason Smith (Elementary Principal/Interim Transportation 
Director, and we interviewed all three applicants that applied for the part-time 
Transportation Director position. Upon conclusion of the interviews, it was the 
consensus of the group to recommend Greg Smith for the Transportation Director 
position. Greg has served our district for many years in the roles of bus driver, 
custodian, building and grounds maintenance, head custodian, and custodial director.   
 
I have met with Greg and would prefer to utilize all of his areas of expertise and 
consolidate our Director of custodians, maintenance, and transportation positions to a 
Director of Operations.  
 
I recommend hiring Greg Smith for the position of Director of Operations, and he will be 
responsible for custodial, maintenance and grounds personnel, along with all of the 
staff in our transportation department. I believe he has the skills, expertise and 
experience to lead our district in this very important aspect of providing a safe, caring 
learning environment for our students and staff. 
 
Suggested Resolution 
 
I move that the Saranac Board of Education hire Greg Smith as the Director of 
Operations for Saranac Community Schools. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37380379 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Hire Special Education Teacher/Coordinator 
 
I have asked Mr. Leader to put together an interview team for the Special Education 
Teacher/Coordinator position.  The posting was up on Friday, July 31

st
 and I will be 

working closely with Mr. Leader with hope of bringing a recommendation to the 
meeting. 
 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past board practice and hire 
____________________ as a Special Education Teacher/Coordinator upon a clear 
criminal history check as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37380585 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  S.E.S.A. Letter of Understanding #1 – MESSA ABC Plan 1 HSA Insurance 
 
Upon further review of the contract it was noted that we needed a letter of 
understanding to correct language as it relates to the collective bargaining agreement.  I 
met with Kris Norris, SESA President and Nancy Valenta, MEA Uniserv Director to 
clarify the and develop the language for the letter of understanding. 
 
For each full-time employee during the life of this contract, the Board will provide the 
following monthly maximum toward the MESSA ABC Plan 1 (HSA) premium or a 
monthly maximum of $100.00 toward the MESSA PAK B premium. 
 
Plan A – ABC Plan 2 was inadvertently listed later on #2 of the collective bargaining 
agreement (CBA).  This should read “Plan A – ABC Plan 1” to concur with the previous 
statement, and in agreement with the insurance that was agreed upon in the collective 
bargaining agreement. 
 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past board practice and approve the 
S.E.S.A. Letter of Understanding #1 – MESSA ABC Plan 1 HSA Insurance as 
presented. 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37381190 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Voluntary Severance Plan 
 
 
We have received one applicant for the Voluntary Severance Plan.  Deb Woodard has 
served our district for a number of years and we have prepared a retirement resolution 
for her.  
 
I recommend we approve the attached retirement resolution and Voluntary Severance 
Plan for Deb Woodard as presented. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the attached retirement resolution 
and Voluntary Severance Plan for Deb Woodard as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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