
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 
August 20, 2015 

7:00 PM 
Library, Saranac Jr/Sr High School 

 
1. Call to Order_________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Treasurer's Report - July 5 

5. Additions & Deletions  

6. Comments from Guests - Agenda Items  

7. Action Items  

a. Bills Paid 10 

8. Comments from Guests - Non Agenda Items  

9. Superintendent's Report  

10. Board Requests/Reports  

11. Communications  

12. Other  

13. Adjournment___________________  

 



Saranac Community Schools 

Board of Education 

Meeting #2 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

August 6, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The meeting was called to order by President, Brent Denny at 7:01 p.m. 

 

Present:  Coulson, Doll, Denny, Hawkins, Price, and VanKuiken. 

Absent:  LaWarre 

 

David Price led in the Pledge of Allegiance. 

 

With the absence of secretary, Steve LaWarre; Chris Coulson was appointed Secretary 

Pro-Tem for the meeting. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated July 9, 2015 were 

approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to delete 6.c. Hire Part-

Time Special Education Teacher/Coordinator from the agenda, and add new 2015 debt 

fund Series A and Series B, as well as Closed Session for Superintendent’s Evaluation to 

the agenda. 

 

COMMENTS FROM GUESTS:  None 

 

HIRE JV HEAD FOOTBALL AND VARSITY ASSISTANT FOOTBALL COACHES:  
Motion by Coulson, supported by Hawkins and unanimously approved that the Saranac 

Board of Education waive board past practice and hire Jeff Videan as the JV Head Football 

Coach; and John Nummer be hired as the Varsity Assistant Football Coach upon a clear 

criminal history check as presented. 

 

TRANSPORTATION DIRECTOR/DIRECTOR OF OPERATIONS POSITION:  
Motion by VanKuiken, supported by Price and unanimously approved that the Saranac 

Board of Education waive board past practice, and hire Greg Smith as the Director of 

Transportation/Operations for Saranac Community Schools. 

 

NEW 2015 DEBT FUND SERIES A AND SERIES B:  Motion by Doll, supported by 

Coulson and unanimously approved that the Saranac Board of Education waive board past 

practice and approve opening two new checking accounts for the Debt Fund Series A and 

Series B of our 2015 Debt Refinancing as presented. 

 

S.E.S.A. LETTER OF UNDERSTANDING #1 – MESSA ABC PLAN 1 HSA 

INSURANCE:  Motion by VanKuiken, supported by Denny and unanimously approved 

that the Saranac Board of Education waive board past practice and approve the S.E.S.A. 

Letter of Understanding #1 – MESSA ABC Plan 1 HSA Insurance as presented. 

 

VOLUNTARY SEVERANCE PLAN:  Motion by Price, supported by Hawkins and 

unanimously approved that the Saranac Board of Education waive board past practice and 
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approve the attached retirement resolution and Voluntary Severance Plan for Deb Woodard 

as presented. 

 

COMMENTS FROM GUESTS:   The Board heard public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported on the current student 

numbers and class sizes, and also the Strategic Plan tri-fold brochure that will be used for 

events throughout the district and placed in the Shoppers Guide.  McLiney and Company 

were unable to secure a qualified zone academy bond (QZAB) for the energy performance 

project.  Our next option is to pursue “tax exempt” financing. 

 

BOARD REQUESTS/REPORTS:  Board member David Price updated the board on the 

Promise Scholarship Committee and working with Keith Hopkins to start a fundraising 

campaign.  Mr. Price also updated the board on the exploratory findings regarding the 

school district mascot name. 

 

COMMUNITCATION:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVALUATION PROCESS:  Motion 

by Coulson, supported by Doll that the Saranac Board of Education go into closed session 

at 7:58 p.m. for the purpose of the superintendent’s evaluation process returning to open 

session at 8:10 p.m.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, 

Hawkins, Price & VanKuiken.  Motion Carried. 

 

OTHER:  Superintendent Geiger reported that Curriculum Director, Connie Hamilton will 

help with teacher evaluations in both buildings and the district has received two FOIA 

requests. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 8:21 p.m. 

 

     Respectfully submitted, 

 

 

 

     Chris Coulson 

     Secretary Pro-Tem     
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Saranac Community Schools 

Board of Education 

Special Meeting 

 

The Saranac Community Schools Board of Education held a special meeting on Thursday, 

August 13, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, 

MI.  

 

The meeting was called to order by President, Brent Denny at 7:03 p.m. 

 

Present:  Coulson, Doll, Denny, Hawkins, LaWarre, Price, and VanKuiken. 

 

Roy Hawkins led in the Pledge of Allegiance. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS:  None 

 

STRATEGIC PLANNING PROCESS-SCOTT MORELL-MASB:  Scott Morrell from 

Michigan Association of School Boards discussed with the board on the strategic planning 

process this far, the next steps, and how to implement moving forward. 

 

COMMENTS FROM GUESTS:   None 

 

CLOSED SESSION FOR SUPERINTENDENT’S MID-YEAR EVALUATION:  Motion 

by VanKuiken, supported by Price that the Saranac Board of Education go into closed 

session at 7:40 p.m. for the purpose of the superintendent’s mid-year evaluation returning 

to open session at 9:25 p.m.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, 

Hawkins, LaWarre, Price & VanKuiken.  Motion Carried. 

 

OTHER:  Superintendent Geiger reported on the Special Education position and the 

student service coordinator update.  Mr. Geiger reminded board members that Bridgefest is 

on Saturday, August 22. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:34 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary     
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37465034 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Bills to Pay 
 
 
Background 
 
The payment of June/July bills is available for your review. I would be happy to answer 
any questions you may have at this time.   
 
 
Suggested Resolution 
 
"I move that the Saranac Board of Education waive board practice and authorize the 
payment of July/August bills from General Fund totaling $1,118,334.30.” 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes _______________   No _______________ 

 
Approved/Denied:  Yes __________________   No ________________________ 
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