Saranac Community School

Board of Education Agenda
Regular Meeting
April 20, 2017
7:00 PM
Library, Saranac Jr/Sr High School

6:15 Walk-Thru at the JSH
State Senator, Mike Nofs will be attending

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes 2

4. Additions & Deletions to the Agenda

5. Comments from Guests - Agenda Iltems

6. Action ltem
a. Pay Bills 4

7. Presentation Items
a. 2017 Scholarships 31
b. School Finance & Budget 33
c. 1st Budget Amendment 34
d. Administrator's Non-Renewal Resolution 35

8. Comments from Guests - Non Agenda ltems
9. Superintendent's Report

10. Board Requests/Reports

11. Communications

12. Approve Executive Session Minutes

13. Closed Session for Negotiations Purposes

14. Other

15. Adjournment

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda."



Saranac Community Schools
Board of Education
Meeting #7

The regular meeting of the Saranac Community Schools Board of Education was held on
Thursday, March 30, 2017 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street,

Saranac, MI.

The meeting was called to order by Brent Denny, President at 7:04 p.m.

Present: Courtnay, Denny, Doll, Hawkins, Jackson, Price & VanKuiken.
Jason Smith led in the Pledge of Allegiance.
APPROVAL OF MINUTES: Minutes from regular meeting dated March 16, Homeschool

Partnership Committee meeting, dated 3/7, and Finance Committee meeting, dated 3/28/2017
were approved as presented.

ADDITIONS & DELETIONS TO THE AGENDA: None

COMMENTS FROM GUESTS — AGENDA ITEMS: None

STUDENT REPORT: None

ADMINISTRATOR’S UPDATE: Jason Smith, Elementary Principal, reported the parent-
teacher conferences have finished up. March is Reading month finished today. The book fair
starts after spring break, and VIP days started today.

The baseball team received their 3™ donation of used equipment from the Detroit Tiger’s
Baseball Organization.

Susann Young, JSH teacher, reported they received a $2,500 donation from Monsanto
“Americas Farmers Grow Community” all thanks to Richard & Joann Cahoon as being selected
Farmers of the Year. The Cahoon’s were able to select a non-profit organization for the
donation, and they selected Saranac Community Schools, FFA Program.

On April 20, the FFA is helping to host a Farm Safety Training with Ionia and Saranac’s Fire
Departments.

SALE OF OLD ADMINISTRATIVE OFFICE (HOUSE): Superintendent Geiger reported that
the old administrative office has been sold and the resolution approving this sale is attached.

Motion by Price, supported by Hawkins and unanimously approved that the Saranac Board of
Education accept the offer from the sale of the property at 88 Pleasant Street in the amount of
$120,000 as presented.

CONSUMERS ENERGY UPDATE: Mr. Marty Morgan from Consumers Energy presented the
EMP (Environmental Mitigation Project). There are three implementation phases with the
estimated cost for each phase along with the timeline that he presented.




HIRE JV SOFTBALL COACH: Motion by VanKuiken, supported by Doll and unanimously
approved that the Saranac Board of Education waive past board practice and hire Marcy
Couturier as the Girls JV Softball Coach upon a clear criminal history check as presented.

" AMENDMENT BUDGET PROJECTIONS UPDATE: Superintendent, Maury Geiger
updated the board with the most recent 15 amendment budget projections noting that projected
expenditures is $8,865,758; projected revenues is $8,586,446 with the projected expenditures
over revenues at ($279,312), leaving the fund balance at 1.73%.

Mr. Geiger would like the approval of the 1% budget amendment at the April 20 meeting.

COMMENTS FROM GUESTS — NON AGENDA ITEMS: The board heard public comment.

SUPERINTENDENT’S REPORT: Mr. Geiger reported on April 20™ there is a Legislative
Retreat to meet with our State Representatives. Representative, Mike Nofs will be at our April
20 meeting and Representative, Julie Calley will be attending our May 4 meeting.

BOARD REQUESTS/REPORTS: Mr. Price updated the board on the Home-School Committee
meeting.

The board would like information and timeline of taking a Bond to the voters of Saranac
Community Schools District for Transportation.

COMMUNICATIONS: None

CLOSED SESSION FOR NEGOTIATIONS PURPOSES: Motion by Hawkins, supported by
Jackson that the Saranac Board of Education go into closed session at 8:19 p.m. for the purpose
of negotiations returning to open session at 8:38 p.m. Yes Votes: Courtnay, Denny, Doll,
Hawkins, Jackson, Price & VanKuiken. Motion Carried.

OTHER: None

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at8:41 p.m.

Respectfully submitted,

David Price
Secretary



TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $1,020,771.70 from General Fund for March/April

Background:

Suggested Resolution

| move that the Saranac Board of Education approve the Bills Paid from General Fund
in the amount of $1,020,771.70 for March/April as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: 2017 Scholarships

The Board has the responsibility of setting the amounts of the Draper, Morris, Sharritts
and Simpson Scholarships, and choosing the recipients of the Morris and Simpson
Scholarships.

Information on the funds available this year is attached. The amount available for
scholarships is down from last year.

Action on setting these amounts for Draper, Morris, Sharritts, and Simpson scholarships
will requested at the May 4t board meeting.

The Simons, Compagner and Promise Scholarship Committees will be meeting in May
to make their selections. The Eddy Scholarship amount is transferred into the Promise
Scholarship. Whatever the amount, once again we are extremely fortunate to be able to
provide these opportunities for our students.
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Saranac Community Schools

December 31, 2016

Amout of Percentage of Available Amount Available Proposed
Total Remaining
Fund Beginning Dec. 31, for Distribution  Available Available Scholarship in
Transferreed to Total 2016/GRCF Trust Fund Amount Account
GRCC
$19,085.98 $9,500.00
Draper $4,882.38 2.02% $385.54 $191.90 $0.00 $191.90 $1.84 $190.06 | xfer 1.84 into Hammer for a $500 Scholarship
Hammer $11,550.00 4.77% $910.40 $453.15 $45.01 $498.16 $498.16 $0.00| 1.84 from Draper for a $500 Scholarship
Morris $86,528.49 35.76% $6,825.15 $3,397.20 $1,000.00 $4,397.20 $4,000.00 $397.20
Sharritts $11,803.26 4.88% $931.40 $463.60 -$975.82 -$512.22 $0.00 -$512.22
Simpson $17,128.46 7.08% $1,351.29 $672.60 $1,200.00 $1,872.60 $1,000.00 $872.60
Kramer $35,000.00 14.47% $2,761.74 $1,374.65 $0.00 $1,374.65 $862.43 $512.22 | xfer $512.22 into the Sharritts to balance out to "0"
UM(Sachen) $20,250.00 8.37% $1,597.50 $795.15 $656.95 $1,452.10 $1,000.00 $452.10
McGee $5,232.60 2.16% $412.26 $205.20 $88.01 $293.21 $0.00 $293.21 | xfer to GRCF
Spens $14,030.00 5.80% $1,106.99 $551.00 $59.16 $610.16 $500.00 $110.16
Raimer $14,530.00 6.01% $1,147.07 $570.95 $59.16 $630.11 $500.00 $130.11
Brown $21,005.00 8.68% $1,656.66 $824.60 $582.79 $1,407.39 $500.00 $907.39 | xfer 82.79 to GRCF
$241,940 100.00% $19,085.98 $9,500.00 $2,715.26 $12,215.26 $8,862.43| $3,352.83
Allen $40,950.00 100.00% $3,052.70 $50.00 $3,102.70 $3,000.00 $102.70
2003 2004 2005 2006 2007 2008 2009 2010 2013 2014 2015 2016 2017
Scholarships | Scholarships |Scholarships Scholarships Scholarships | Scholarships |Scholarships [Scholarships| Scholarships |Scholarships|Scholarships| Scholarships | Scholarships
Draper 1@ $400 0 1@ $1,000 1@ $1,000. 1@ $1,000 1@ $1,000 1@ $500 1@ $500 1@ $1,000 | 1@ $1,000 0 0 0
Hammer 1@ $500. 1@ $500 1@ $500 1@ $500 1@ $1,000 | 1@ $1,000 1@ $500 1@ $1,000 1@ $500 1@ $500
Morris 4@ $1,000 4@ $1,000 4@ $1,000. 5@ $1,000. 4@ $1,000 5@ $1,000 2@ $1,000 | 5@ $1,000 [ 5@ $1,000 | 3@ $1,000 | 2@ $1,000 4@ $500 4 @ $1,000
Sharritts 1@ $1000 1@ $1,000 1@ $1000. 1@ $1,000. 1@ $1,000 1@$1,000 [ 2@$1,000 | 6@ $1,000 | 6@ $1,000 | 1@ $1,000 0 0 0
Sharritts 1@ $500
Simpson 1@ $1000 1@ $1,000 1@ $1000. 1@ $1,000 1@ $1,000 1@ $1,000 1@ $1,000 | 1@ $1,000 | 1@ $1,000 1@ $500 0 2@ $500 1@ $1000
Kramer 1@ $1000 1@ $1,000 1@ $1000. 1@ $1,000 1@ $1,000 1@ $1,000 1@ $500 1@ $500 1@ $1,000 | 1@ $1,000 2@ $500 1@ $800
Sachen 1@ $1000 1@ $1,000 1@ $1000. 1@ $1,000 1@ $1,000 1@ $1,000 1@ $1,000 | 1@ $1,000 | 1@ $1,000 | 1@ $1,000 | 1@ $1,000 | 3@ $1,000 1@ $1000
Spens 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500
Raimer 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500 1@ $500
Brown 1@ 500 1@ $500 1@ $500 1@ $500 1@ $1,000 1@ $500 1@ $500
Slocum 3@ $500
Allen 1@ 51,000 [ 1@$1,000 | 1@ $1,000 | 6@ $1,000 [ 12@ $500 | 3 @ $1,000
Total $8,400 $8,000 $9,000 $10,500 $10,000 $10,500 $9,500 $12,500 $17,500 $10,500 $14,500 $15,000 $11,800
Send to GCRF 6/22/2009 [SendtoGRCF |  6/24/2009 |
Hammer $750.00 [Brown | 125000 | [Sent to GRCF | 12/7/2010] 5/30/2012] 9/30/2015]
Simpson $500.00 [Brown | 15500 | 51,100 | $1,300 |
Sachen $250.00 [Received at GRCF
Spens $750.00 |Pau|/A|berta Aller $40,000.00 | Sent to GRCF 6/1/2012| 5/30/2012 9/30/2015
Raimer $750.00 Spens $1,000 $280 $500
Total $3,000.00 Raimer $1,000 $280 $500
[Sent to GRCF | 5/30/2012] 5/15/2013] 9/30/2015]
[McGee | $912.60 | $275.00 | $500.00 |
Send to GRCF 6/18/2010 [Sentto GRCF | 12/7/2010]  5/30/2012]Sent to GRCF | 9/30/2015]
Brown $1,000.00 [Brown | $15,500 | $1,100 |Allen | $950 |
McGee $1,200.00
Spens $2,000.00 Sent to GRCF 6/1/2012 5/30/2012
Raimer $2,000.00 Spens $1,000.00 $280.00
Total $6,200.00 Raimer $1,000.00 $280.00
[Sentto GRCF | 5/30/2012]
[McGee | $912.60 |



mailto:1@%20$400
mailto:1@%20$1,000
mailto:1@%20$1,000.
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$500.
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$500
mailto:1@%20$1,000
mailto:1@%20$500
mailto:1@%20$500
mailto:4@%20$1,000
mailto:4@%20$1,000
mailto:4@%20$1,000.
mailto:5@%20$1,000.
mailto:4@%20$1,000
mailto:5@%20$1,000
mailto:2@%20$1,000
mailto:5@%20$1,000
mailto:5@%20$1,000
mailto:3@%20$1,000
mailto:2@%20$1,000
mailto:4@%20$500
mailto:4@%20$500
mailto:1@%20$1000
mailto:1@%20$1,000
mailto:1@%20$1000.
mailto:1@%20$1,000.
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:2@%20$1,000
mailto:6@%20$1,000
mailto:6@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1000
mailto:1@%20$1,000
mailto:1@%20$1000.
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$500
mailto:2@%20$500
mailto:2@%20$500
mailto:1@%20$1000
mailto:1@%20$1,000
mailto:1@%20$1000.
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:2@%20$500
mailto:2@%20$500
mailto:1@%20$1000
mailto:1@%20$1,000
mailto:1@%20$1000.
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:3@%20$1,000
mailto:3@%20$1,000
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$500
mailto:1@%20$1,000
mailto:1@%20$500
mailto:1@%20$500
mailto:3@%20$500
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:1@%20$1,000
mailto:6@%20$1,000
mailto:12@%20$500
mailto:12@%20$500

TO: Board of Education
FROM: Maury Geiger, Superintendent

SUBJECT: School Finance & Budget

Mr. Geiger will be presenting on school finance and budgeting with projections based on
the current governor’s house & senate school funding proposals.
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: 1t Amendment budget projections update

| will be presenting the most recent projections to our 1st budget amendment.
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Notice of Administrator Non-Renewal

In light of the current uncertainty regarding how we will make reductions in the district to
more closely align our projected expenditures with projected decrease in revenues, | am
recommending that all administrators be given notice of possible termination of services.
If any administrator's employment is terminated, it will be due to the fiscal conditions of
the district and/or resulting in a need for administrative restructuring. The administrative
team is of a very high caliber and this is not in any way performance based. The
timeline for administrative restructuring/reductions is as follows. The Board must take
action by the dates listed below.

March 16 Notice that non-renewal is being considered

April 20 Board action regarding non-renewal; no further obligation
after the end of the contract

June 30 Last date of work under the current contract

The attached resolution has been prepared for the notice of non-renewal of their
contracts.

Suggested Resolution
| move that the Saranac Board of Education waive board past practice and approve the
Notice of Administrator Non-Renewal Resolution as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
zheiki4e.ujn.doc
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Saranac Community Schools, Ionia County, Michigan

A regular meeting of the Board of Education of the district was held in the Library,
Saranac Jr/Sr High School, in the District, on the day of , 2017 at 7:00
o’clock, p.m.

The meeting was called to order by , President.

Present: Members

Absent: Members

The following preamble and resolution were offered by Member
and supported by Member

WHEREAS, ON March 16, 2017, the Board of Education passed a resolution to consider
non-renewal of the contracts of employment of Connie Hamilton, Joshua Leader, and Jason
Smith as Administrators with the Saranac Community Schools; and

WHEREAS, ON March 28, 2017, the above named administrators received notification
that the Board of Education is considering non-renewal of their contracts as Administrators with
the Saranac Community Schools, together with a written statement of the reasons the Board of
Education is considering the non-renewal of those contracts; and

WHEREAS, Connie Hamilton is employed as Curriculum Director with the Saranac
Community Schools pursuant to an Employee Contract having a term which commenced on July
1, 2016, and ending June 30, 2017; and

WHEREAS, Joshua Leader is employed as Ji/Sr High School Principal with the Saranac
Community Schools pursuant to an Employee Contract having a term which commenced on July
1, 2016, and ending June 30, 2017; and

WHEREAS, Jason Smith is employed as Elementary School Principal with the Saranac
Community Schools pursuant to an Employee Contract having a term which commenced on July
1, 2016, and ending June 30, 2017; and

WHEREAS, the Board of Education is non-renewing these contracts due to financial
necessity and the consequent need to amend the provisions of the contracts that would otherwise
be extended by law (because of Section 1229 of the Revised School Code) if notice of non-
renewal is not provided.
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NOW, THEREFORE, BE IT RESOLVED:

1. That the Board of Education of Saranac Community Schools determines to non-renew
the Employee Contracts between the Board of Education and Curriculum Director, Connie
Hamilton; Jr/Sr High Principal, Joshua Leader; and Elementary Principal, Jason Smith, with said
non-renewal to be effective June 30, 2017.

2. That the Superintendent of the School District is authorized and directed by the Board
of Education to provide the above named administrators with notice of this resolution which
represents the decision of the Board of Education to non-renew their Employee Contracts and
their individual appointments, effective June 30, 2017.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of
this resolution be and the same are hereby rescinded.

Ayes: Members

Nays: Members

Motion declared adopted.

Secretary, Board of Education

The undersigned, duly qualified and acting Secretary of the Board of Education of
the Saranac Community Schools, Ionia County, Michigan, hereby certifies that the foregoing
constitutes a true and complete copy of a resolution adopted by said Board of Education at a
regular meeting held on , 2017, the original of which is part of the Board’s
minutes. The undersigned further certifies that notice of the meeting was given to the public
pursuant to the provisions of the “Open Meetings Act” (Act 267, PA 1976, as amended).

Secretary, Board of Education
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