
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 
March 30, 2017 

7:00 PM 
Library, Saranac Jr/Sr High School 

 
1. Call to Order_________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Additions & Deletions to the Agenda  

5. Comments from Guests - Agenda Items  

6. Student Report  

7. Administrator's Update  

8. Action Item  

a. Approve the Sale of the District Office House 4 

9. Presentation Items  

a. Consumers Energy Update 7 

b. Hire JV Sotball Coach 16 

c. 1st Budget Amendment Update 18 

10. Comments from Guests - Non Agenda Items  

11. Superintendent's Report  

12. Board Requests/Reports  

13. Communications  

14. Approve Executive Session Minutes  

15. Closed Session for Negotiations Purposes  

16. Other  

17. Adjournment_______________  

 
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
 School District's business and is not to be considered a public community meeting.  There is a  

time for public participation during the meeting as indicated on the agenda." 



Saranac Community Schools 
Board of Education 
Meeting #6 
 
The regular meeting of the Saranac Community Schools Board of Education was held on 
Thursday, March 16, 2017 in the Cafeteria, Saranac Jr/Sr High School, 150 Pleasant Street, 
Saranac, MI. 
 
The meeting was called to order by Brent Denny, President at 5:58 p.m. 
 
Present:  Courtnay, Denny, Doll, Hawkins, Jackson, Price & VanKuiken. 
 
The Robotics Team led in the Pledge of Allegiance. 
 
Superintendent, Maury Geiger thanked Carmen Smith & the Food Service Department for 
preparing the meal as part of our annual district strategic planning review. 
 
INSTRUCTIONAL HIGHLIGHT:  Robert Johnson, Robotics Coach explained the robotics 
program and introduced all the members.  They conducted a demonstration for the board. 
 
DISTRICT STRATEGIC PLAN ANNUAL REVIEW: 
  

Student Achievement:  Connie Hamilton presented on the current progress for 2016-2017, 
and the next steps for 2017-2018 school year. 
 
Technology:  Dave Erbes & Joel Manion presented on the accomplishments, continued 
plans for 2016-2017, and the next steps for 2017-2018 school year. 
 
Facilities and Learning Environment:  Greg Smith presented on the current progress and 
continued plans for 2017-2018 school year. 
 
Community Relations:  Josh Leader presented on the current progress and continued 
plans for 2017-2018 school year. 

 
APPROVAL OF MINUTES:  Minutes from regular meeting dated March 2, 2017 were 
approved as presented. 
 
TREASURER’S REPORT:  The Treasurer’s Report for February was accepted as presented. 
 
ADDITIONS & DELETIONS TO THE AGENDA:  None 
. 
COMMENTS FROM GUESTS – AGENDA ITEMS:  The Board heard public comment. 
 
CONSENT/ACTION ITEMS:  Motion by Hawkins, supported by Doll and unanimously 
approved that the Saranac Board of Education approve the Consent Agenda items as listed: 
 

 Bills Paid:  $431,327.69 from General Fund for February/March 
 Accept Gifts Totaling $10,609.91 
 Approve Letter of Understanding – Sick Leave Bank 
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 Approve Leave of Absence Request 
 Approve Resolution of Non-Renewal of Administrators Contracts 

 
COMMENTS FROM GUESTS – NON AGENDA ITEMS:  None. 
 
SUPERINTENDENT’S REPORT:  Mr. Geiger reported that all of the Destination Imagination 
Teams qualified for the state tournament. The Robotics Team had a meet in St. Joseph last 
weekend, and have another competition in Allendale at GVSU on 3/24-3/25. 
 
BOARD REQUESTS/REPORTS:  Mr. Price updated the board on the Home-School Committee 
meeting. 
 
There was an email shared with staff regarding the Mascot name. 
 
They would like to set up a meeting with State Representatives Brian Calley and Mike Nofs.  
 
COMMUNICATIONS:  None 
 
CLOSED SESSION FOR NEGOTIATIONS PURPOSES:  Motion by Hawkins, supported by 
Doll that the Saranac Board of Education go into closed session at 9:00 p.m. for the purpose of 
negotiations purposes returning to open session at 9:07 p.m.  Yes Votes:  Courtnay, Denny, Doll, 
Hawkins, Jackson, Price & VanKuiken.  Motion Carried. 
 
OTHER:  The board is continuing to work with Mr. Tom White from MASB regarding the 
hiring process for the superintendent’s position.     
 
There being no further business to come before the Board at this time, and no objection, the 
meeting adjourned at 9:09 p.m. 
 
      Respectfully submitted, 
 
 
 
      David Price 
      Secretary  
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Sale of Old Administrative Office (House) 

 
On January 31, 2017, the Finance Committee discussed 2 offers that were received on 
the property at 88 Pleasant Street. It was consensus to move forward with the highest of 
the two offers. 
 
Representing the school district on the sale of the house, Superintendent, Maury Geiger 
and Finance Director, Jammie Sprank signed the necessary papers selling the property 
at 88 Pleasant Street through Greenridge Realty Inc. and American Land Title 
Association. 
 

 
Suggested Resolution 

I move that the Saranac Board of Education accept the offer from the sale of the 

property at 88 Pleasant Street in the amount of $120,000.00 as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Consumers Energy Update 
 

 
Marty Morgan from Consumers Energy will be at the meeting to provide information on 
the EMP (Environmental Mitigation Project).  There are three implementation phases 
with the estimated cost for each phase.   
 
The team of Maury Geiger, Roy Hawkins, Greg Smith & Rob Richter has reviewed this 
with Consumers Energy. 
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Consumers Energy & Saranac 
Community Schools 

Environmental Mitigation Project
Saranac Community Schools Board Meeting

March 30, 2017

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan
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Consent Decree
Consumers entered into a Consent Decree 
(CD) with the U.S. Environmental Protection 
Agency (EPA) and U.S. Department of 
Justice on November 4, 2014
• Energy Efficiency category for low income 

residents and/or public schools
• Section VI. Energy Efficiency Projects

• Actions and expenditures in accordance 
with EPA-approved Project Plan 

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan
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Budget
• $425,000 available in project funds

• A/E Firm Fees
• Contracted Construction

o Equipment / Material Costs 
o Labor

• Potential Consumers Energy Business 
Energy Efficiency Program (CEBEEP) 
Rebate(s)

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan
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Three Implementation Phases

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan

• Phase I – Estimated $340,000
• New Hot Water Boiler for 60% of High School
• Variable Speed Pumping at HS/MS
• Variable Speed Fans at Elementary and HS/MS
• Retro-Commissioning of Elementary’s 2006 Air Systems
• EC fan motors for Walk-in Refrigeration
• Bus Block Heater Timers
• Vending Machine Misers

11



Hot Water Boiler Scope

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan
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Timeline – Phase I

March    April     May     June     July     Aug      Sept     Oct    Nov

A/E RFP 
Issued

Design 
Firm 
Selected

Finalize 
Contract

Develop Project 
Implementation 

Plan

Saranac 
Board 
Meeting

Construction

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan

Bidding

Bidding 
Starts

Bids 
Due

Plan & Spec 
Creation

Chose 
Design 
Firm
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Three Implementation Phases

Consumers Energy’s actions and expenditures for this EMP are 
required by U.S. v Consumers Energy Company, Civil Action
14-13580, U.S. District Court for the Eastern District of Michigan

• Phase II – Estimated $150,000
• Exterior LED Lighting 
• Interior LED Lighting in High School and Elementary

• Phase III – Estimated $350,000 
• Interior LED pendants for Elementary Classrooms
• Energy Management System: Update and Expand HVAC 

Control
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Marty Morgan
Martin.Morgan@dnvgl.com
616-916-7466

Kate Ross
Kate.Ross@cmsenergy.com
517-788-0648

ConsumersEnergy.com/startsaving
Phone: 877-607-0737

Consumers Energy’s actions and expenditures for this EMP are required by U.S. v Consumers Energy Company,
Civil Action 14-13580, U.S. District Court for the Eastern District of Michigan
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Hire JV Softball Coach 
 
 
We posted for the JV Softball Coach position.  We interviewed 3 candidates.  The 
interview committee consisting of Kim Stevens, Sue Frank, Amy McElvain, and Andy 
Lytle are recommending Marcy Couturier for this position. 
 
If you would like to waive past practice and approve Marcie at the meeting here is the 
recommended resolution: 
 
 
Suggested Resolution 

I move that the Saranac Board of Education waive past board practice and hire Marcy 

Couturier as the Girls JV Softball Coach upon a clear criminal history check as 

presented. 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  1st Amendment budget projections update 

 
 

The Finance Committee will be meeting on Tuesday to review the 1st budget 
amendment projections and I will be presenting these at the meeting on Thursday. 
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