Saranac Community School

Board of Education Agenda
Regular Meeting
January 19, 2017
7:00 PM
Library, Saranac Jr/Sr High School

Everyone is invited to join us at 6:30 p.m. for a "meet and greet"
of our current board members and their families

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes 2

4. Treasurer's Report - December 7

5. Additions & Deletions to the Agenda

6. Comments from Guests - Agenda Items

7. Student Report

8. Administrator's Update

9. Action Items (Consent Items) 14
a. Accept Gifts 15
b. Pay Bills 16
c. Approve Neola Policy Revisions 38

10. Reports/Presentation Items
a. School Board Recognition Month 108
11. Comments from Guests - Non Agenda Items
12. Superintendent's Report
13. Board Requests/Reports
14. Communications
15. Approve Executive Session Minutes
16. Closed Session for Negotiations Purposes
17. Other

18. Adjournment

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a pubic community meeting. There is a time for public participation during the meeting as indicated on the agenda."




Saranac Community Schools
Board of Education
Special Meeting

The Special meeting of the Saranac Community Schools Board of Education was held on
Thursday, January 12, 2017 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street,

Saranac, MI.

In the absence of School Board President, Brent Denny, Vice-President, Roy Hawkins called the
meeting to order at 7:00 p.m.

Present: Courtnay, Doll, Hawkins, Jackson, Price, & VanKuiken.
Absent: Denny

Kirk Jackson led in the Pledge of Allegiance.

ADDITIONS & DELETIONS TO THE AGENDA: None

COMMENTS FROM GUESTS — AGENDA ITEMS: None

STUDENT HEARING: Motion by VanKuiken, supported by Price that the Saranac Board of
Education go into Closed Session for the purpose of a student hearing at 7:05 p.m. returning to
open session at 7:59 p.m. Yes Votes: Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken.
Motion Carried.

Motion by Price, supported by Doll that the Saranac Board of Education expel the student for up
to 180 school days, and that the student not be allowed on school property for any reason without
the permission of the superintendent or his or her designee. Yes Votes: Courtnay, Doll,
Hawkins, Jackson, Price & VanKuiken. Motion Carried.

COMMENTS FROM GUESTS — NON AGENDA ITEMS: None.

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:05 p.m.

Respectfully submitted,

David Price
Secretary



Saranac Community Schools
Board of Education
Meeting #1

The Organizational/Workshop meeting of the Saranac Community Schools Board of Education
was held on Thursday, January 5, 2017 in the Library, Saranac Jr/Sr High School, 150 Pleasant
Street, Saranac, MI.

The meeting was called to order at 7:00 p.m.

Present: Courtnay, Denny, Doll, Hawkins, Jackson, Price, & VanKuiken.

Roy Hawkins led in the Pledge of Allegiance.

ELECTION OF ACTING CHAIRPERSON: Motion by Price, supported by VanKuiken and

unanimously approved that the Saranac Board of Education appoint Brent Denny as acting
Chairperson until the election of the President is decided.

Acting Chairperson, Brent Denny appointed Sarah Doll as temporary Secretary until such time as
the Secretary of the Board of Education has been elected.

We will now move to the Annual Organizational Meeting and begin with the Nomination and
Election of the President.

Motion was brought by Doll, supported by VanKuiken that Brent Denny be nominated for
President of Saranac Board of Education for calendar year 2017. Motion by Hawkins,
supported by Courtnay that the nominations be closed and a ballot is cast for Brent Denny for
President. Roll call vote was taken: Voting Yes: Courtnay, Denny, Doll, Hawkins, Jackson,
Price & VanKuiken. Motion Carried.

Motion was brought by Price, supported by Jackson that Roy Hawkins be nominated for Vice-
President of Saranac Board of Education for calendar year 2017. Motion by Doll, supported by
VanKuiken that the nominations be closed and a ballot is cast for Roy Hawkins for Vice-
President. Roll call vote was taken: Voting Yes: Courtnay, Denny, Doll, Hawkins, Jackson,
Price & VanKuiken. Motion Carried.

Motion was brought by Denny, supported by Hawkins that David Price be nominated for
Secretary of Saranac Board of Education for calendar year 2017. Motion by VanKuiken,
supported by Doll that the nominations be closed and a ballot is cast for David Price for
Secretary. Roll call vote was taken: Voting Yes: Courtnay, Denny, Doll, Hawkins, Jackson,
Price & VanKuiken. Motion Carried.

Motion was brought by Hawkins, supported by Price that Sarah Doll be nominated for Treasurer
of Saranac Board of Education for calendar year 2017. Motion by Price, supported by Hawkins
that the nominations be closed and a ballot be cast for Sarah Doll for Treasurer Roll call vote
was taken: Voting Yes: Courtnay, Denny, Doll, Hawkins, Jackson, Price & VanKuiken.
Motion Carried.

APPROVAL OF MINUTES: Minutes from regular meeting dated December 15, 2016 were
approved as presented.




ADDITIONS & DELETIONS TO THE AGENDA: None

COMMENTS FROM GUESTS — AGENDA ITEMS: None

BOARD COMMITTEES: The Saranac Board of Education established committees as listed
below:

e Saranac Education Association (SEA) — Brent Denny, Roy Hawkins, & David Price
(Alternate — Kirk Jackson)

e Saranac Education Support Association (SESA) — Kevin Courtnay, Sarah Doll, & Ted
VanKuiken, (Alternate — Brent Denny)

e Administrative & Support Staff — Roy Hawkins, Kirk Jackson & Ted VanKuiken
(Alternate — David Price)

¢ Finance Committee — Brent Denny, Sarah Doll & Roy Hawkins (Alternate — Ted
VanKuiken)

BOARD MEMBER COMPENSATION: Board President, Brent Denny reported that Policy
0144.1 — Compensation states, “Board members shall receive not more than $20 per meeting up
to a total of not more than fifty-two (52) meetings (including committee meetings) as
compensation for their services. Expenses of a Board member shall be reimbursed when
incurred in the performance of his/her duties or in the performance of functions authorized by the
Board and duly vouchered.”

There was some board discussion to leave it at “zero”.

Motion by Price, supported by Hawkins and unanimously approved that the Saranac Board of
Education approves compensation for meetings to “$0.00” per meeting as presented for 2017.

APPOINT SCHOOL ATTORNEY: Superintendent, Maury Geiger reported we have used
Thrun Law Firm for many years as our legal counsel and wish to continue with their service.

Motion by Hawkins, supported by VanKuiken and unanimously approved that the Saranac Board
of Education retain Thrun Law Firm, P.C. and their annual retainer and supplemental charges as
detailed in their letter dated December 27, 2016 as presented.

SET MEETING DATES: Superintendent, Maury Geiger presented the 2017 school board
calendar. There will be only one meeting in July.

The first meeting of the month is workshop, second meeting is action.

1/5/2017 1/19/2017
2/2/2017 2/16/2017
3/2/2017 3/16/2017
3/30/2017 4/20/2017
5/4/2017 5/18/2017
6/1/2017 6/15/2017

7/13/2017
8/3/2017 8/17/2017




9/7/2017 9/21/2017
10/5/2017 10/19/2017
11/2/2017 11/16/2017
11/30/2017 12/14/2017

Motion by Hawkins, supported by Doll and unanimously approved that the Saranac Board of
Education adopt the 2017 Board of Education meeting schedule as listed above.

NEOLA POLICY UPDATES: This is the 2" reading of updated NEOLA Technology policies.
These will be brought back at the January 19 meeting for action.

COMMENTS FROM GUESTS — NON AGENDA ITEMS: None.

SUPERINTENDENT’S REPORT: Mr. Geiger reported that board members Sarah Doll, David
Price, Kirk Jackson and himself attended a workshop on the proposed components of the
nation’s new federal education law; the Every Student Succeeds Act (ESSA) at Kent ISD.

Mr. Geiger thanked the building custodians, maintenance and technology staft for all their work
over the holiday break. Consumers Energy has completed their audit and we will be meeting
with them in the next few weeks. We will continue to update the board. We have received a
$1,000 check from Michigan Renewal Energy Schools Program to help with improvements that
Consumers Energy will be working on in the future. The old Central Office building sale price
has been reduced. We are still proceeding with an independent appraisal regarding the Middle
School as we are required to do.

BOARD REQUESTS/REPORTS: A board member reported they are still working towards
having a community meeting regarding school finances.

The board has received recent communication regarding the mascot name.

The January 19 meeting we will get a new board photo for the website and celebrate School
Board Appreciation Month.

There are MASB classes scheduled at Kent ISD that would prove beneficial for our new board
members and any member who would like refresher courses.

A board member inquired about MASB holding a Superintendent Search course they offer.

A board member inquired about area schools that offer college classes on their campus, and if
Saranac Community Schools could take advantage and attend some of their college offerings.

COMMUNICATIONS: None

CLOSED SESSION FOR NEGOTIATIONS PURPOSES: Motion by Hawkins, supported by
Price that the Saranac Board of Education go into closed session at 8:07 p.m. returning to open
session at 8:28 p.m. Yes Votes: Courtnay, Denny, Doll, Hawkins, Jackson, Price & VanKuiken.
Motion Carried.




OTHER: Superintendent, Maury Geiger reported they need to hold a student hearing and
requested next Thursday, January 12, 2017 at 7 p.m. for this meeting.

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:31 p.m.

Respectfully submitted,

David Price
Secretary
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Approval of Action Items — Consent Agenda

> Bills Paid: $1,011,748.20 from General Fund for December/January
> Accept Gifts Totaling $82,176.42
» Approve Updated NEOLA policies

Background:

Suggested Resolution

| move that the Saranac Board of Education approve the Consent Agenda Items as
presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Accept Gifts

Here are the latest gifts received from various people and organizations.

From Donation for: Amount

Saranac Promise Donation S 2,000.00
Purple Game - Relay for Life Donation S 50.00
Saranac Promise Donation S 25.00
Saranac Promise Donation S 200.00
Saranac Promise Donation S 100.00
Saranac Promise Donation S 50.00
Saranac Promise Donation S 100.00
Elementary School Donation S 700.00
McGee Memorial Scholarship Donation S 50.00
Saranac Promise Donation S 100.00
Saranac Promise Donation S 50.00
Saranac Promise Donation S 50.00
Saranac Promise Donation S 5,000.00
Saranac Jr/Sr High Donation of TI-83 Calculator S -
Saranac Promise Donation S 100.00
Saranac Promise Donation S 100.00
Saranac Promise Donation S 50.00
Saranac Promise Donation S 1,000.00
Saranac Education Foundation Donation for Tutoring S 70,000.00
Saranac Jr/Sr High Donation for Library S 200.00
Saranac Promise Donation S 586.50
Purple Game - Relay for Life Donation S 500.00
Purple Game - Relay for Life Donation S 250.00
Purple Game - Relay for Life Donation S 25.00
Purple Game - Relay for Life Donation S 25.00
Purple Game - Relay for Life Donation S 100.00
Purple Game - Relay for Life Donation S 100.00
Purple Game - Relay for Life Donation S 10.00
Purple Game - Relay for Life Donation S 100.00
Saranac Promise Donation S 38.52
Saranac Promise Donation S 146.40
Saranac Promise Donation S 100.00
Saranac Promise Donation S 20.00
Saranac Promise Donation S 200.00
Saranac Promise Donation S 50.00
Total This Month S 82,176.42
Total Gifts for 2016-2017 Including This Month $ 168,250.52
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Neola Policy Updates

We will be approving the following Neola Policy’s updates:

1619 — Group Health Plans (Administration)

1619.02 — Privacy Protections of Fully Insured Group health Plans (Administration)
1619.03 — Patient Protection and Affordable Care Act (Administration)

2628 — State Aid Incentives (Program)

3142 — Probationary Teachers (Professional Staff)

3419 — Group Health Plans (Professional Staff)

3419.02 — Privacy Protections of Fully Insured Group Health Plans (Professional Staff)
3419.03 — Patient Protection and Affordable Care Act (Professional Staff)

4419 — Group Health Plans (Support Staff)

4419.02 - Privacy Protections of Fully Insured Group Health Plans (Support Staff)
4419.03 — Patient Protection and Affordable Care Act (Support Staff)

5830 — Student Fund-Raising (Students)

6605 — Crowdfunding (Finances)

8321 — Criminal Justice Information Security (Operations)

9700 — Relations with Special Interest Groups (Relations)
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Neola Policy Updates

We will be approving the following Neola Tech Policy’s updates

0100 — Revised Definitions

7540 — Property

7540.01V2 — Technology Privacy (Property)
7540.02— Content Services and Apps (Property)
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: School Board Recognition Month

January is School Board Recognition Month and Saranac Community Schools is
honored to thank these community volunteers for their dedication to public education.
We proudly salute these advocates for education as they provide the vision and
leadership for our school district. Our board is committed to our District Strategic Plan
to focus on student achievement, technology, community relations, facilities and
learning environment. They have reviewed and updated all our school board policies
through NEOLA. The honorable people serving Saranac Community Schools are as
follows:

Brent Denny — President Ted VanKuiken, Trustee
Roy Hawkins — Vice-President Kevin Courtnay - Trustee
David Price — Secretary Kirk Jackson - Trustee

Sarah Doll — Treasurer
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