
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 
January 5, 2017 

7:00 PM 
Library, Saranac Jr/Sr High School 

 
1. Call to Order_________________  

2. Pledge of Allegiance  

3. Oath of Office - Kevin Courtnay, Brent Denny, Roy Hawkins & Kirk Jackson 2 

4. Elect Acting Chairperson 3 

5. Appoint Temporary Secretary  

6. Annual Organizational Meeting 
    Nomination and Election of Officers: 

 

a. President  

b. Vice-President  

c. Secretary  

d. Treasurer  

7. Approval of Minutes 4 

8. Additions & Deletions to the Agenda  

9. Comments from Guests - Agenda Items  

10. Board Committees 7 

11. Board Compensation 11 

12. Appoint School Attorney 13 

13. Meeting Schedule for Calendar Year - 2017 18 

14. Reports/Presentation Items  

a. NEOLA Policy Tech Updates - 2nd Reading 20 

15. Comments from Guests - Non Agenda Items  

16. Superintendent's Report  

17. Board Requests/Reports  

18. Communications  

19. Closed Session for Negotiations Purposes  

20. Other  

21. Adjournment_______________  
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the 

 School District's business and is not to be considered a public community meeting.   
There is a time for public participation during the meeting as indicated on the agenda." 



Saranac Community Schools 
Maury Geiger, Superintendent 

225 Pleasant Street 

Saranac, Michigan  48881              www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 
 

 

OATH OF OFFICE – SCHOOL BOARD MEMBER 
 

 

I, ______________________, do solemnly swear (or affirm) that I will support the Constitution 

of the United States and the constitution of this state and that I will faithfully discharge the duties 

of the office of Member of the board of Education of Saranac Community Schools, Ionia 

County, Michigan according to the best of my ability. 
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Saranac Community Schools 
Maury Geiger, Superintendent 

225 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

Election of Acting Chairperson: 
 
Motion by_________________, supported by _________________ and unanimously approved that the 
Saranac Board of Education appoint ____________________as acting Chairperson until the 
election of the President is decided. 
 
Acting Chairperson,___________________________ appointed ___________________________ as 
temporary Secretary until such time as the Secretary of the Board of Education has been 
elected. 
 
We will now move to the Annual Organizational Meeting and begin with the Nomination and 
Election of the President. 
 
Motion by ___________________, supported by _________________ that ____________________ be 
nominated for President of Saranac Board of Education for calendar year 2017. 
 
Discussion:  Yes____________________________________  No___________________________________ 
 
Roll Call Vote:  Yes_______________________________  No_____________________________________ 
_________________________________________________________________________________________________________ 
 
Motion by ___________________, supported by _________________ that ____________________ be 
nominated for Vice-President of Saranac Board of Education for calendar year 2017. 
 
Discussion:  Yes____________________________________  No___________________________________ 
 
Roll Call Vote:  Yes_______________________________  No_____________________________________ 
_________________________________________________________________________________________________________ 
 
Motion by ___________________, supported by _________________ that ____________________ be 
nominated for Secretary of Saranac Board of Education for calendar year 2017. 
 
Discussion:  Yes____________________________________  No___________________________________ 
 
Roll Call Vote:  Yes_______________________________  No_____________________________________ 
_________________________________________________________________________________________________________ 
 
Motion by ___________________, supported by _________________ that ____________________ be 
nominated for Treasurer of Saranac Board of Education for calendar year 2017. 
 
Discussion:  Yes____________________________________  No___________________________________ 
 
Roll Call Vote:  Yes_______________________________  No_____________________________________ 
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Saranac Community Schools 

Board of Education 

Meeting #32 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, December 15, 2016 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, 

Saranac, MI. 

 

The meeting was called to order by Brent Denny, President at 7:04 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price, & VanKuiken. 

 

Steve LaWarre led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated December 1, 2016; Finance 

Committee Minutes dated December 13, 2016 were approved as presented. 

 

TREASURER’S REPORT:  The Treasurer’s Report for November was accepted as presented. 

 

ADDITIONS & DELETIONS TO THE AGENDA:  Superintendent Geiger reported there was 

nothing new with negotiations so this was deleted from the agenda. 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  None 

 

PRESENT SCHOOL BOARD RESOLUTIONS:  This is the last meeting for school board 

member Chris Coulson who served for 16 years and for Steve LaWarre who served for 8 years.  

They were presented with School Board Resolutions and thanked them for their many years of 

outstanding service to the district and community. 

 
WHEREAS:  Mr. Chris Coulson has so effectively served on the Saranac Board of  

   Education for the past 16 years where he has served as Trustee, Treasurer, 

   and President, and  

 

WHEREAS:  He is a diligent supporter of our schools, and has unselfishly dedicated  

   himself to helping provide the best education possible for our students, 

   tirelessly working to bring positive involvement and always for what’s  

   best for the students of Saranac Community Schools, and 

 

WHEREAS:  He will long be remembered for his dedication, leadership and  

   professionalism.  His knowledge, energy, and enthusiasm have been an 

   asset to the Board, and 

 

NOW THEREFORE BE IT RESOLVED:  That this Board of Education go on record as officially recognizing 

Chris Coulson for commendable service to the Saranac Community School District, and expresses its profound 

appreciation to him for exemplary service.  We are justifiably proud to know him, and to have served on this Board 

of Education with him. 

 
WHEREAS:  Mr. Steve LaWarre has so effectively served on the Saranac Board of  

   Education for the past 9 years where he has served as Trustee, Vice  

   President, President and Secretary, and 

    

WHEREAS:  He is a person with the ability to sense the needs and feelings of others, 

   tirelessly working to bring positive involvement and always for what’s 
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   best for the students of Saranac Community Schools, and 

 

WHEREAS:  He has a genuine concern and commitment to make the best education 

   possible available to each and every student, and will long be remembered 

   for his dedication, leadership and professionalism.  His knowledge,  

   energy, and enthusiasm have been an asset to the Board, and 

 

NOW THEREFORE BE IT RESOLVED:  That this Board of Education go on record as officially recognizing 

Steve LaWarre for meritorious service to the Saranac Community School District, and expresses its profound 

appreciation to him for exemplary service.  We are justifiably proud to know him, and to have served on this Board 

of Education with him. 

 

APPROVAL OF ACTION ITEMS – CONSENT AGENDA:  Board member, Ted VanKuiken 

did mention that one of the bills paid was for services from his parents business and that it would 

not affect his vote.   

 

Motion by LaWarre, supported by VanKuiken and unanimously approved that the Saranac Board 

of Education approve the Consent Agenda Items as listed below: 

 

 Bills Paid from General Fund for September/October:  $707,903.95 

 Accept Gifts totaling  $13,675.00 

 Set Board Organizational Meeting Date for Thursday, January 5, 2017 

 

NEOLA POLICY UPDATES:  This is the 2nd reading of updated NEOLA policies reviewed, 

and the 1st reading of NEOLA Technology updates reviewed.  The Technology updates will be 

brought back at the January 5 meeting for a 2nd  review, and then both updates will be approved 

at the 2nd meeting in January. 

 

COMMENTS FROM GUESTS – NON AGENDA ITEMS:  None. 

 

SUPERINTENDENT’S REPORT:  Mr. Geiger reported The Better Together 4 Saranac and 

Saranac Community Schools partnered and hosted a Christmas dinner at the Saranac Housing 

Complex on December 14 at 6 pm.  The Girls Scouts and the Boy Scout Troops also participated 

in helping with the dinner. 

 

Tomorrow Mr. Geiger will be taking board members Sarah Doll, David Price and Kirk Jackson 

to a workshop on the proposed components of the nation’s new federal education law; the Every 

Student Succeeds Act (ESSA) at Kent ISD. 

 

BOARD REQUESTS/REPORTS:  The Consumers Energy Project is still gathering information 

to begin the project here at the school district.  They have been looking at the districts blueprints 

and will be back on December 28 & 29th to complete the energy audit. 

 

The Promise Campaign sent out a large mailing to area residents in hopes of getting donations. 

 

COMMUNICATIONS:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  The board approved the Executive Session 

Minutes dated December 1, 2016 as written. 
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OTHER:  Board members, Steve LaWarre and Chris Coulson voiced their gratitude for serving 

on the school board and thanked everyone. 

 

There being no further business to come before the Board at this time, and no objection, the 

meeting adjourned at 7:35 p.m. 

 

      Respectfully submitted, 

 

 

 

      Steve LaWarre 

      Secretary  
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Board Committees 

POLICY:  0155 

 

The board may establish committees at the beginning of each year.  The committees 
listed normally have three board members assigned by the President of the board. 
 

 Saranac Education Association (SEA) 
a.  
b.  
c.  

 
 Saranac Education Support Association (SESA) 

a.  
b.  
c.  

 
 Administrative & Support Staff 

a.  
b.  
c.  

 
 Finance Committee 

a.  
b.  
c.  
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Board Member Compensation 

POLICY:  0144.1 – Compensation 

Board Policy 0144.1 states: 

 
 “Board members shall receive not more than $20 per meeting up to a total of not 
more than fifty-two (52) meetings (including committee meetings) as compensation for 
their services.  Expenses of a Board member shall be reimbursed when incurred in the 
performance of his/her duties or in the performance of functions authorized by the 
Board and duly vouchered.” 
 
In 2000, the rate was changed from $20 to $25.  The rate of $20 per meeting was 
changed for the 2009-10 school year.  $20 will remain in effect for regular and special 
meetings of the Board, including meetings of the Boar’s Teacher Negotiations and the 
Support Staff Negotiations Committees unless and until such time as the Board 
chooses to revise the above policy.  The June 16, 2016 meeting the board approved to 
withhold any compensation from July to December, 2016 to show that they are also 
making efforts to save money in the budget. 
 
The above board policy 0144.1 is incorrect, so the board has the option of receiving 
compensation for meetings or to withhold compensation until further notice of the board. 

 

Background: 
 

Suggested Resolution 

I move that the Saranac Board of Education approve/deny compensation for meetings.  

If approved then the board sets an amount of _____________ per meeting as 

presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Appoint School Attorney 

POLICY:  0154 – Organizational Meeting – Business Matters – “D” 

 
Compensation for duties and services shall be agreed to by the attorney and the board 
in the retention agreement which shall set forth the annual retainer and supplemental 
charges. 
 
I recommend we use the firm of Thrun Law Firm, P.C., of Lansing, Michigan and 
approve the annual retainer and supplemental charges as detailed in their letter dated 
December 27, 2016.   

 

 
Suggested Resolution 

I move that the Saranac Board of Education recommend the firm of Thrun Law Firm, 

P.C. and their annual retainer and supplemental charges as detailed in their letter dated 

December 27, 2016 as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Set Meeting Dates 

POLICY:  0150 – (Board) Meetings 

 
The Board of Education shall organize annually not earlier than January 1st immediately 
following an election held on a November regular election date and not later than the third 
Thursday in January at a meeting held for that purpose.   
 
A motion shall be made to designate a day, place, and time for regular meetings which shall be 
held at least once every month. 

Here is a schedule of Thursday board meeting dates for calendar year – 2017. 
 

The first meeting of the month is a workshop, the second meeting is action: 
I have listed the 1st and 3rd Thursdays; you may want to look at the attached calendar and 
switch dates that have the 5 Thursdays. 
 
Spring Break is the week of April 3-7.  Usually in July we only have 1 meeting, so you may want 
to take a look at those dates as well. 
 
March has 5 Thursdays                              June has 5 Thursdays 
August has 5 Thursdays                             November has 5 Thursdays 

  

1/5/2017 1/19/2017 

 2/2/2017 2/16/2017 

 3/2/2017 3/16/2017 

4/6/2017 4/20/2017 

5/4/2017 5/18/2017 

6/1/2017 6/15/2017 

7/6/2017 7/20/2017 

8/3/2017 8/17/2017 

9/7/2017 9/21/2017 

10/5/2017 10/19/2017 

11/2/2017 11/16/2017 

12/7/2017 12/21/2017 

 
Suggested Resolution 
 
I move that the Saranac Board of Education adopt the 2017 Board of Education meeting 
schedule as listed above. 
 
Motion by:_______________________  Supported by__________________________ 
 
Discussion:  Yes___________________________    No_________________________ 
 
Approved/Denied:  Yes______________________    No_________________________ 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Neola Policy Updates 

 

We will be reviewing the following Neola Tech Policy’s updates – 2nd Reading: 

 

0100 – Revised Definitions 

7540 – Property 

7540.01V2 – Technology Privacy (Property) 

7540.02– Content Services and Apps (Property) 
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