Saranac Community School

Board of Education Agenda
Regular Meeting
December 15, 2016
7:00 PM
Library, Saranac Jr/Sr High School

Board Reception for Chris Coulson & Steve LaWarre at 6:30 p.m.

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes 2

4. Treasurer's Report - November 5

5. Additions & Deletions to the Agenda

6. Comments from Guests - Agenda ltems

7. Present School Board Resolutions

8. Action Items (Consent Items) 12
a. Bills Paid - November/December 13
b. Accept Gifts 33
c. Set Board Organizational Meeting Date 34

9. Reports/Presentation Items
a. NEOLA Policy Updates - 2nd Reading 35
b. NEOLA Policy Technology Updates - 1st Reading 84

10. Comments from Guests - Non Agenda ltems
11. Superintendent's Report

12. Board Requests/Reports

13. Communications

14. Approve Executive Session Minutes

15. Closed Session for Negotiations Purposes
16. Other

17. Adjournment

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting.
There is a time for public participation during the meeting as indicated on the agenda."



Saranac Community Schools
Board of Education
Meeting #31

The regular meeting of the Saranac Community Schools Board of Education was held on
Thursday, December 1, 2016 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street,
Saranac, MI.

The meeting was called to order by Brent Denny, President at 5:31 p.m.

Present: Coulson, Denny, Doll, Hawkins, LaWarre, & VanKuiken.
Absent: Price
Board member Steve LaWarre arrived after the first student re-admission request.

Chris Coulson led in the Pledge of Allegiance.

STUDENT RE-ADMISSION REQUEST: Motion by Hawkins, supported by VanKuiken that
the Saranac Board of Education go into Closed Session for the purpose of a student re-admission
request at 5:32 p.m. returning to open session at 5:52 p.m. Yes Votes: Coulson, Denny, Doll,
Hawkins, & VanKuiken. Motion Carried.

Motion by VanKuiken, supported by Doll that the Saranac Board of Education approve the
student request as presented. Yes Votes: Coulson, Denny, Doll, Hawkins, & VanKuiken

STUDENT HEARING: Motion by VanKuiken, supported by Hawkins that the Saranac Board
of Education go into Closed Session for the purpose of a student hearing at 6:03 p.m. returning to
open session at 6:17 p.m. Yes Votes: Coulson, Denny, Doll, Hawkins, LaWarre, & VanKuiken.
Motion Carried.

Motion by Doll, supported by LaWarre that the Saranac Board of Education not expel the
student. Yes Votes: Coulson, Denny, Doll, Hawkins, LaWarre, & VanKuiken. Motion Carried.

APPROVAL OF MINUTES: Minutes from regular meeting dated November 17, 2016; Finance
Committee Minutes dated November 15 & November 29, 2016 were approved as presented.

ADDITIONS & DELETIONS TO THE AGENDA: None

FALL SPORTS PRESENTATION: Athletic Director, Kim Stevens introduced the Fall Sports
Teams and their coaches who then introduced members of their teams who won individual and
team awards. Congratulations to all for a job well done!

COMMENTS FROM GUESTS — AGENDA ITEMS: None

STUDENT REPORT: Kelsey Coulier from Student Council reported that the YAC team is
collecting pop cans; money collected will be donated to the Ronald McDonald House. Mock
Rock will be after Christmas Break this year on January 16. They will be holding another blood
drive on January 18. The Purple Game is February 3 and the Snowcoming Dance will be after
that. The student council will be helping with Special Olympics again this year on February 2.
Student Council has donated $350 to the Purple Game and $350 to the Drama Club. Students are
decorating their lockers and halls for Christmas.




ADMINISTRATOR'’S UPDATE: Elementary School Principal, Jason Smith reported for
Connie Hamilton, Curriculum Director that the District team for MTSS met this week and our
new MTSS coordinator, Amy Frias did a wonderful job leading the team in effective innovation
implementation process.

The Math Coherence team consisting of Connie Hamilton, Bridget Harder, Nancy Helminski,
Sarah Milbratz, Tara Rasmus, Brien Simpson, Stephanie Smith, and Steve Tompkins will be
meeting on December 2 to visit classrooms, looking at instruction and student engagement and
analyze M-STEP data.

Tammy Howe, Amy Miles and Barb VanPolen will attend a train the trainer session on response
to text. This focused training teaches teachers how to use Thinking Maps to assist students in
analyzing complex texts and improve reading comprehension.

Mr. Smith reported that their next PTSO meeting will be December 19. They recently held a
fundraiser where over $6,000 was raised to help with assembly’s and field trips. Their student
council is holding a food drive and Toys for Tots drive. Cathy Cooper was staff member of the
month for October and Beth Cook was staff member of the month for November.

The Detroit Tigers have donated quite a bit of baseball equipment to our district thanks to the
efforts of Mr. Smith.

Jr/Sr High Principal, Josh Leader reported that Counselor, Spencer Terpstra and himself took the
8t graders to Heartlands to tour the different classes they offer. December 20 the Drama Class
will hold another play. Mrs. Serne was very instrumental with the student body in collecting
canned goods for the Saranac Food Pantry. Over 4,000 items were donated. Next week they
will hold their first PTSO membership drive & meeting. Mr. Stauffer, Band Director will be
holding his annual holiday concert on December 12 at 7 pm

BAND BOOSERS — BANNER PRESENTATION: Cindy Koerner, President and Adam
Bushre, Vice-President of the Band Boosters gave an update on their fundraising efforts raising
money selling banners to hang up at athletic events. The group wanted to raise money to
purchase new uniforms in which they have had an overwhelming support from the community as
well as outside the community. They want to see this continue long term to help the needs of the
band program.

ACCEPT GIFTS: Superintendent Geiger presented the gifts received for October/November
totaling $13,675. This will be brought back for action at the December 15 meeting.

NEQOLA POLICY UPDATES: The board reviewed updated NEOLA policies. They will be
brought back at the December 15 meeting for a 2" reading.

SET SCHOOL BOARD ORGANIZATIONAL MEETING DATE: The board reviewed a draft
calendar of the 2017 calendar with the 1% & 3™ Thursday board meeting dates. The Board of
Education shall organize annually not earlier than January 1% immediately following an election
held on a November regular election date and not later than the third Thursday in January at a
meeting held for that purpose.




A motion shall be made to designate a day, place, and time for regular meetings which shall be
held at least once every month. The first meeting in January is the 5. Action to approve this
date will be at the December 15 meeting.

COMMENTS FROM GUESTS — NON AGENDA ITEMS: The board heard public comment.

SUPERINTENDENT’S REPORT: Mr. Geiger reported the most recent student count is 971
students. The Better Together 4 Saranac and Saranac Community Schools are partnering to host
a Christmas dinner at the Saranac Housing Complex on December 14 at 6 pm.

On December 9, Mr. Geiger will be taking 6 grade student council students down to WZZM for
their Toys for Tots presentation.

Wednesday, December 7 they will be holding training on MIBLSI for all staff.

Mr. Geiger thanked everyone involved in today’s incident at the Jr/Sr High School.

BOARD REQUESTS/REPORTS: Board member, Roy Hawkins has received some drawing
information from Tower Pinkster Titus on past work done here at the district. Consumers Power
will be here on December 13.

COMMUNICATIONS: None

APPROVE EXECUTIVE SESSION MINUTES: The board approved the Executive Session
Minutes dated November 3, 2016 as written.

CLOSED SESSION FOR NEGOTIATION PURPOSES: Motion by Hawkins, supported by
VanKuiken that the Saranac Board of Education go into closed session at 8:17 p.m. returning to
open session at 8:24 p.m. Yes Votes: Coulson, Denny, Doll, Hawkins, LaWarre, & VanKuiken.
Motion Carried.

OTHER: Board President, Brent Denny reported the Finance Committee has met with the ISD
Superintendent, Jason Mellema and Technology Director, John Milewski regarding our

Technology Service agreement. There was a consensus of the board to continue services with the
ISD.

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:36 p.m.

Respectfully submitted,

Steve LaWarre
Secretary
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Approval of Action Items — Consent Agenda

> Bills Paid: $707,903.95 from General Fund for November/December
> Accept Gifts Totaling $13,675.00
» Set Board Organizational Meeting Date — Thursday, January 5, 2017

Background:

Suggested Resolution

| move that the Saranac Board of Education approve the Consent Agenda ltems as
presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Accept Gifts

Here are the latest gifts received from various people and organizations.

From Donation for: Amount

Saranac Jr/Sr High Band Banner Sponsorship Program S 500.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Promise Donation S 50.00
Saranac Promise Donation S 1,000.00
Parent Teacher Student Organization Donation S 500.00
Saranac Promise Donation S 10,000.00
Saranac Promise Donation S 500.00
Steven Simpson Scholarship Donation S 100.00
Saranac Elementary P.E. Dept Donation S 50.00
Saranac Promise Donation S 775.00
Total This Month $ 13,675.00
Total Gifts for 2016-2017 Including This Month S 86,074.10
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TO: Board of Education

FROM: Maury Geiger, Superintendent
SUBJECT: Set Meeting Dates
POLICY: 0150 — (Board) Meetings

The Board of Education shall organize annually not earlier than January 1st immediately
following an election held on a November regular election date and not later than the
third Thursday in January at a meeting held for that purpose.

A motion shall be made to designate a day, place, and time for regular meetings which
shall be held at least once every month.

Here is a schedule of Thursday board meeting dates for calendar year — 2017.

The first meeting of the month is a workshop, the second meeting is action:
| have listed the 1st and 3 Thursdays; you may want to look at the attached calendar
and switch dates that have the 5 Thursdays.

Spring Break is the week of April 3-7. Usually in July we only have 1 meeting, so you
may want to take a look at those dates as well.

March has 5 Thursdays
June has 5 Thursdays
August has 5 Thursdays
November has 5 Thursdays

1/5/2017 1/19/2017
2/2/2017 2/16/2017
3/2/2017 3/16/2017
4/6/2017 4/20/2017
5/4/2017 5/18/2017
6/1/2017 6/15/2017
7/6/2017 7/20/2017
8/3/2017 8/17/2017
9/7/2017 9/21/2017
10/5/2017 10/19/2017
11/2/2017 11/16/2017
12/7/2017 12/21/2017
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Neola Policy Updates

We will be reviewing the following Neola Policy’s updates — 2"4 Reading:

1619 — Group Health Plans (Administration)

1619.02 — Privacy Protections of Fully Insured Group health Plans (Administration)
1619.03 — Patient Protection and Affordable Care Act (Administration)

2628 — State Aid Incentives (Program)

3142 — Probationary Teachers (Professional Staff)

3419 — Group Health Plans (Professional Staff)

3419.02 — Privacy Protections of Fully Insured Group Health Plans (Professional Staff)
3419.03 — Patient Protection and Affordable Care Act (Professional Staff)

4419 — Group Health Plans (Support Staff)

4419.02 — Privacy Protections of Fully Insured Group Health Plans (Support Staff)
4419.03 — Patient Protection and Affordable Care Act (Support Staff)

5830 — Student Fund-Raising (Students)

6605 — Crowdfunding (Finances)

8321 — Criminal Justice Information Security (Operations)

9700 — Relations with Special Interest Groups (Relations)
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Neola Policy Updates

We will be reviewing the following Neola Tech Policy’s updates — 1st Reading:

0100 — Revised Definitions

7540 — Property

7540.01V2 — Technology Privacy (Property)
7540.02— Content Services and Apps (Property)
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