
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 

December 1, 2016 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

5:30 pm - Student Re-Admission 
6:00 pm - Student Expulsion 

6:30 pm - Fall Athletics Meet & Greet 

1. Call to Order_________________  

2. Pledge of Allegiance  

3. Student Re-Admission - 5:30 pm  

4. Student Hearing - 6 pm  

5. Approval of Minutes 2 

6. Additions & Deletions to the Agenda  

7. Comments from Guests - Agenda Items  

8. Student Report  

9. Administrators Update  

10. Reports/Presentation Items  

a. Band Boosters - Banner Presentation 6 

b. Accept Gifts 7 

c. NEOLA Policy Updates 8 

d. Board Meeting Dates - 2017 57 

11. Comments from Guests - Non Agenda Items  

12. Superintendent's Report  

13. Board Requests/Reports  

14. Communications  

15. Approve Executive Session Minutes  

16. Closed Session for Negotiations Purposes  

17. Other  

18. Adjournment_______________  

 
 

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
 School District's business and is not to be considered a public community meeting.   

There is a time for public participation during the meeting as indicated on the agenda." 



Saranac Community Schools 

Board of Education 

Meeting #30 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, November 17, 2016 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, 

Saranac, MI. 

 

The meeting was called to order by Brent Denny, President at 5:18 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken. 

 

Ted VanKuiken led in the Pledge of Allegiance. 

 

STUDENT HEARING:  Motion by VanKuiken, supported by Hawkins that the Saranac Board 

of Education go into Closed Session for the purpose of a student hearing at 5:18 p.m. returning to 

open session at 6:03 p.m.  Yes Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & 

VanKuiken.  Motion Carried. 

 

Motion by LaWarre, supported by Hawkins that the Saranac Board of Education expel the 

student for up to 180 school days, and that the student not be allowed on school property for any 

reason without the permission of the superintendent or his or her designee.  Yes Votes:  Denny, 

Doll, Hawkins, LaWarre, Price & VanKuiken.  No Votes:  Coulson. Motion Carried. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated November 3, 2016 were 

approved as presented with one correction under Student Hearing – Price and VanKuiken were 

late to the student hearing, and did not vote to go into the closed hearing. 

 

ADDITIONS & DELETIONS TO THE AGENDA:  None 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  None 

 

INTRODUCTION OF NEW STAFF AND EXCHANGE STUDENTS:  The administrators 

introduced new staff members in their prospective buildings for this school year and Mr. Leader, 

Jr/Sr High Principal introduced the exchange students who were present. 

 

JR/SR HIGH BAND DRUMLINE PRESENTATION:  Band Director, Matt Stauffer 

introduced the Drumline to the board.  The students played a couple of songs.  Mr. Stauffer 

reported that he was able to secure grants from Compagner, Simons, Marie Crowley and Jenkins 

committees for new drums.   

 

APPROVE CONSENT ITEMS:  Motion by Hawkins, supported by LaWarre and unanimously 

approved that the Saranac Board of Education approve the following: 

 Bills Paid:  $667,517.58 from General Fund for October/November 

 Approve ISD Special Education Parent Advisory Committee 

Tara Eversman, Cathy Hesche & Brian Kelley 

 

DISTRICT STRATEGIC PLAN UPDATE:   The leadership chairs presented on the current 

progress and continued plans for the 2016-2017 school year. 
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The 4 goals of the District Strategic Plan are as follows: 

 

Student Achievement:  Chair, Connie Hamilton updated the board on the current progress and 

continued plans for the 2016-2017 school year: 
Current Progress in 2016-17: 

 Implemented use of K-12 math curriculum materials 
 Rolled out dimensions of purpose and assessment in 5D 
 MIBLSI Teams developed and are meeting 
 Standards based grading systems implemented in elementary math 
 Multi-Tiered System of Support (MTSS) Behavior Consultant hired 
 JSH ELA Teachers using MAISA units for reading and writing 
 MI Early Literacy – 1 year grant to support early literacy (K-2nd) – Interventionist hired 
 Job embedded professional development is structured K-12 

 
Continued Plans for the 2016-2017 school year: 

o Develop Multi-Tiered System of Support (MTSS) for behavior 
o Conduct training for K-12 Behavior Interventions 

 MIBLiSI – 3 year grant for behavior and literacy professional development and support 
o Establish curriculum teams for content areas 
o Review all district curriculum for vertical alignment and alignment to MI Standards 

 Literacy, Reading, Science (Next Generation) 
o Continue transition to revise report cards  to a more standards based reporting process 
o Seek funding for curriculum materials and develop long range plan for purchase to align 

with state and federal requirements 

 
Technology:  Chair, John Milewski updated the board on the current progress and continued 

plans for the 2016-2017 school year: 

 
Current progress in 2016-17: 

 Replace elementary MacLab – Monitors donated, PC work stations 
 Increased Elementary devices to 32 (Labs, Chromebook carts) 
 Additional Access Points to buildings 

 
Continued Plans for the 2016-2017 school year: 

o New District Website (ongoing) 
o Continue replacement of lab PCs from 2006 Bond, Funding streams will vary as TRIG funds will 

no longer be available 

 Replace existing Lab or Teacher machines – Monitors donated 

 Remaining Mac Lab at Jr/Sr 15 qty 
o Consolidate the firewall and intrusion detection systems, allowing local staff the capacity to 

make necessary changes 

 Aurora Group  
o Offer additional training opportunities to students and staff on current devices 

 Professional Development  
o Provide on-going Student Information System & Electronic Gradebook training for staff 

 Professional Development  
o Assess need and feasibility of technology/instructional coach 
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o Replace remaining non-managed network switches in District, e-Rate reimbursement in amount 
of 70% 

o District user survey of technology needs 

 

Facilities and Learning Environment:  Co-Chairs, Jason Smith and Greg Smith updated the 

board on the current progress and continued plans for the 2016-2017 school year: 

 
Current Progress in 2016-17: 

o Finish completing insurance projects  
o Drywall repair elementary- complete 

o Annual walk-thru/inspection of facilities- completed 9/27/16 
 

Continued Plans for the 2016-2017 school year: 

o Complete an egress plan for the Harker building 

 Inventory list completed – June 2016 

 Tenants remove items – near completion 

 Evaluate building use/value – ongoing 
o Land survey complete, working on independent “fair market” appraisal 

 Suggestion of honoring Jean K. Harker with naming the elementary school 
o  Checking board policy for procedures in naming facilities 

o Establish semiannual community facility update to discuss energy, facility needs, and funding 

 Schedule community facility meeting for fall and spring 
o Tentatively scheduled for December 12th 

 Consumers Energy collaborative participation agreement-ongoing 
o Energy audit expected to be completed by December 30th, 2016 

 

Community Relations:  Chair, Josh Leader updated the board on the current progress and 

continued plans for the 2016-2017 school year: 

 
Current Progress in 2016-17: 

✓ Increased district social media and online presence through Facebook, Instagram, Remind and 
Twitter  

✓ Increased communication of “Points of Pride,” student achievements, and district news through 
local print media 

✓ Conducted monthly budget update meetings for district staff 
✓ Promoted the Saranac Promise 
✓ Promoted and worked with newly-formed JSH student groups, the ‘NacSAC and the Saranac 

Spirit Club 
✓ Beautification Day  
✓ Creation of PTSO Group for Elementary School  
✓ Recruitment of volunteers for Elementary events/needs 
✓ Media/Journalism class to promote school – 2016-2017 school year 
✓ Increase district social media presence - FaceBook, Twitter, Website, Instagram, etc. 
✓ Unveil revamped district website 
✓ Service Learning Project with HS and Green Acres  
✓ Students With A Goal SWAG, Scouts, Graduation, Food Pantry, Portland Credit Union Bank 

 
Continued Plans for the 2016-2017 school year: 
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o Implement Skyward notification system 

 Combined with Technology Goal  
o Increase and publicize volunteer opportunities within the district 

● Data collection on volunteers and hours, etc. 
● Establish JSH PTSO 

 

COMMENTS FROM GUESTS – NON AGENDA ITEMS:  The board heard public comment. 

 

SUPERINTENDENT’S REPORT:  Mr. Geiger reported on the Every Student Succeeds Act 

(ESSA).  This new law represents a significant overhaul of Federal education policy as it shifts 

educational decision-making authority from the Federal government back to the States.   

 

The Michigan Department of Education will be hosting feedback forums on ESSA.  There is one 

coming up on December 16 at Kent ISD if there are board members interested in attending. 

 

Mr. Geiger also presented a Heartlands Institute of Technology November 2016 Report.  Some 

of the Jr/Sr High Students who attend are featured in this report. 

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNICATIONS:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  The board approved the Executive Session 

Minutes dated November 3, 2016 as written. 

 

CLOSED SESSION FOR NEGOTIATION PURPOSES:  Motion by Hawkins, supported by 

VanKuiken that the Saranac Board of Education go into closed session at 8:11 p.m. returning to 

open session at 8:26 p.m.  Yes Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & 

VanKuiken. 

 

OTHER:  Superintendent, Maury Geiger provided information to the board regarding a 

matching grant opportunity for a High School College Access Advisor.  This grant would have 

the opportunity by Michigan College Access Network (MCAN) to bring a college advisor to our 

high school. This would help students navigate the complex process of college admissions and 

financial aid.  There was consensus of the board to gather more information on this opportunity. 

 

There being no further business to come before the Board at this time, and no objection, the 

meeting adjourned at 8:37 p.m. 

 

      Respectfully submitted, 

 

 

 

      Steve LaWarre 

      Secretary  
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Band Boosters – Banner Presentation 

 
Per Board request the Band Boosters Organization will be presenting on their Banner 
Fundraiser program. 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Accept Gifts 
 
 
Here are the latest gifts received from various people and organizations. 
 

From Donation for: Amount 

Saranac Jr/Sr High Band Banner Sponsorship Program  $          500.00  

Saranac Jr/Sr High Band Banner Sponsorship Program  $          200.00  

Saranac Promise Donation    $            50.00  

Saranac Promise Donation    $      1,000.00  

Parent Teacher Student Organization Donation    $          500.00  

Saranac Promise Donation    $    10,000.00  

Saranac Promise Donation    $          500.00  

Steven Simpson Scholarship Donation    $          100.00  

Saranac Elementary P.E. Dept Donation    $            50.00  

Saranac Promise Donation    $          775.00  

      

Total This Month    $    13,675.00  

Total Gifts for 2016-2017 Including This Month    $    86,074.10  
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Neola Policy Updates 

 

We will be reviewing the following Neola Policy’s updates: 

 

1619 – Group Health Plans (Administration) 

1619.02 – Privacy Protections of Fully Insured Group health Plans (Administration) 

1619.03 – Patient Protection and Affordable Care Act (Administration) 

2628 – State Aid Incentives (Program) 

3142 – Probationary Teachers (Professional Staff) 

3419 – Group Health Plans (Professional Staff) 

3419.02 – Privacy Protections of Fully Insured Group Health Plans (Professional Staff) 

3419.03 – Patient Protection and Affordable Care Act (Professional Staff) 

4419 – Group Health Plans (Support Staff) 

4419.02 – Privacy Protections of Fully Insured Group Health Plans (Support Staff) 

4419.03 – Patient Protection and Affordable Care Act (Support Staff) 

5830 – Student Fund-Raising (Students) 

6605 – Crowdfunding (Finances) 

8321 – Criminal Justice Information Security (Operations) 

9700 – Relations with Special Interest Groups (Relations) 
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TO:  Board of Education 

FROM:   Maury Geiger, Superintendent 

SUBJECT:  Set Meeting Dates 

POLICY:  0150 – (Board) Meetings 

 
The Board of Education shall organize annually not earlier than January 1st immediately 
following an election held on a November regular election date and not later than the 
third Thursday in January at a meeting held for that purpose.   
 
A motion shall be made to designate a day, place, and time for regular meetings which 
shall be held at least once every month. 

Here is a schedule of Thursday board meeting dates for calendar year – 2017. 
 

The first meeting of the month is a workshop, the second meeting is action: 
I have listed the 1st and 3rd Thursdays; you may want to look at the attached calendar 
and switch dates that have the 5 Thursdays. 
 
Spring Break is the week of April 3-7.  Usually in July we only have 1 meeting, so you 
may want to take a look at those dates as well. 
 
March has 5 Thursdays 
June has 5 Thursdays 
August has 5 Thursdays 
November has 5 Thursdays 
 

  

1/5/2017 1/19/2017 

2/2/2017 2/16/2017 

 3/2/2017 3/16/2017 

4/6/2017 4/20/2017 

5/4/2017 5/18/2017 

6/1/2017 6/15/2017 

7/6/2017 7/20/2017 

8/3/2017 8/17/2017 

9/7/2017 9/21/2017 

10/5/2017 10/19/2017 

11/2/2017 11/16/2017 

12/7/2017 12/21/2017 
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