10.
11.
12.
13.
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17.

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda."
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Saranac Community School

Board of Education Agenda
Regular Meeting
October 13, 2016

6:00 PM

Library, Saranac Jr/Sr High School

6 P.M. for purposes of a student hearing

7:00 P.M. for the regularly scheduled board meeting

Call to Order
Pledge of Allegiance

Student Expulsion Hearing

Approval of Minutes

Treasurer's Report - September
Additions & Deletions to the Agenda
Comments from Guests - Agenda ltems
Action Items (Consent Items)

a. Accept Gifts

b. Out-of-State Field Trips

c. Bills Paid

. Reports/Presentation Iltems

a. Audit Review from FY: 2015-2016

b. 2016-2017 Projected 1st Amendment Update
Comments from Guests - Non Agenda ltems
Superintendent's Report

Board Requests/Reports

Communications

Approve Executive Session Minutes

Closed Session for Negotiations Purposes
Other
Adjournment

13
14

15

40
41



TO: Board of Education

FROM: Maury Geiger, Superintendent
SUBJECT: Student Expulsion Hearing
POLICY: 5517 — Anti-Harassment

The Board will conduct a student expulsion hearing.

Suggested Resolution

| move that the Saranac Board of Education

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes

No




Saranac Community Schools
Board of Education
Meeting #27

The regular meeting of the Saranac Community Schools Board of Education was held on
Thursday, October 6, 2016 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street,
Saranac, MI.

The meeting was called to order by Brent Denny, President at 7:00 p.m.

Present: Coulson, Denny, Hawkins, Price & VanKuiken.
Absent: Doll & LaWarre.

In the absence of Secretary, Steve LaWarre; David Price was appointed Secretary Pro-Tem.
Josh Leader led in the Pledge of Allegiance.

APPROVAL OF MINUTES: Minutes from regular meeting dated September 15 were approved
with one correction under Superintendent’s Contract it should state, “Each board member was
able to speak regarding Mr. Geiger, “and it was the desire from the board for new
leadership,” and acknowledged his hard work and dedication to our district over the past five
years. The board also approved the Finance Committee minutes dated October 4, 2016 as

presented.

TREASURER’S REPORT: The Treasurer’s Report for July & August was accepted as
presented.

ADDITIONS & DELETIONS TO THE AGENDA: None

STUDENT REPORT: Elissa Mutschler from Student Council reported Homecoming Week was
full of “Spirit”. It was great to see all the students get involved with activities held during lunch.
They will be hosting a blood drive on November 2. There are many great articles in the Saranac
Express. On November 10 from 5-7 pm the National Honor Society will be hosting their annual
spaghetti dinner. The drama class will be doing a play on October 21. Volleyball districts are
October 31 and Senior Night is on October 21.

ADMINISTRATOR’S UPDATE: In the absence of Elementary Principal, Jason Smith, JSH
Principal, Josh Leader gave an update on the Elementary School. Picture day was last week.
The Elementary students enjoyed the homecoming festivities last week. Ms. Reed’s classroom
won the poster contest and thanked Sue Frank for including the elementary in all the fun




homecoming activities. Monday, October 3™ the elementary hosted a PTSO (parent teacher
student organization) open house and had 108 visitors. Many thanks to Ryan Hesche for
initiating this program, Cathy Cooper for including the elementary student council, and the many
parents and staff that showed up in support of our school. 6™ graders enjoyed a trip to Art Prize.
Kindergarten students traveled to Klackle Orchard this past week and our 3" graders will travel
to Heidi’s Farmstand on Friday.

JSH Principal, Josh Leader reported that Spirit Week was great and all the students took great
ownership in leading all the activities. The library is now open on a daily basis during what have
been peak hours; thanks to a number of community volunteers. Special thanks to Becky
Overbeck, Dave Erbes, and Abbigail Hale for their roles in making this possible. The 8"-11%
graders will take part in practice tests aligned to the SAT within the next month. These tests will
be used to help better prepare students for the spring tests.

JSH Secretary, Mandy Mutschler updated the board on the fundraisers they had raising funds for
Susan G Komen Foundation and now for “Relay for Life.” In the last 6 years of fundraising the
community has raised a total of $37,545.58. This past summer “Relay for Life”” was held at our
track facility. They had three people who came on board to be co-captains to help with
fundraising. They are Ken & Amanda Stoel and Sarah Doll. Also, the band and the volleyball
teams did contribute to the $17,000 that was raised; all part of being Saranac Community
Schools. Our district will be hosting it again next summer.

COMMENTS FROM GUESTS — AGENDA ITEMS: The Board heard public comment.

OUT-OF-STATE FIELD TRIPS: Superintendent Geiger reported we have two trips for next
summer. The 8" graders to Washington D.C. from June 8-13, 2017 with teacher, Glenn
Fountain; he has been organizing this trip for the last 9 years. The International Travel Club will
be going on a trip through Explorica — Best of the British Isles from 6/27/17 —7/12/17.

These two requests will be brought back for action at the October 13 meeting.

ACCEPT GIFTS: Superintendent Geiger presented the gifts received for July, August &
September totaling $11,094.10. This will be brought back for action at the next meeting.

STUDENT COUNT UPDATE: Superintendent Geiger reported the official count day was
Wednesday, October 5. The unaudited student count shows 979 students.

COMMENTS FROM GUESTS — NON AGENDA ITEMS: The Board heard public comment.




SUPERINTENDENT’S REPORT: Mr. Geiger reported the JSH & Elementary school have
conducted interviews for a part-time English teacher and part-time Art teacher and are planning
to bring recommendations to the October 13 meeting.

The will have the financial audit at the next meeting.
The transportation also had to do a student headcount on their AM & PM runs.
The 2" meeting in November we would like to invite new staff to this meeting.

BOARD REQUESTS/REPORTS: A board member would like to have the band director come
to a meeting and talk about the grant he received to purchase new percussion instruments.

COMMUNICATIONS: None

APPROVE EXECUTIVE SESSION MINUTES: The board approved the Executive Session
Minutes dated September 15, 2016 as written.

CLOSED SESSION FOR NEGOTIATION PURPOSES: Motion by VanKuiken, supported by
Price that the Saranac Board of Education go into closed session at 7:59 p.m. returning to open
session at 8:16 p.m. Yes Votes: Coulson, Denny, Hawkins, Price & VanKuiken.

OTHER: There was discussion regarding the recent virus that hit our computers.

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:22 p.m.

Respectfully submitted,

David Price

Secretary Pro-Tem
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Approval of Action Items — Consent Agenda

> Accept Gifts totaling $11,094.10
» Approve Out-of-State Trips
v/ 8 Grade to Washington DC — June 8-13, 2017
v International Travel Club — Europe — Best of the British Isles from
6/27/17 —7/12/17

> Bills Paid from General Fund for September/October: $766,510.54

Suggested Resolution

| move that the Saranac Board of Education approve the Consent Agenda ltems as
listed.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No

13



TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: Accept Gifts

Here are the latest gifts received from various people and organizations.

Saranac Promise Donation S 5,000.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 700.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 50.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 700.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 700.00
Girls Volleyball Program Theme Nights Donation S 100.00
Girls Volleyball Program Theme Nights Donation S 300.00
Girls Volleyball Program Theme Nights Donation S 100.00
Girls Volleyball Program Theme Nights Donation S 240.00
Saranac Cheerleaders Mini Footballs S 132.00
Saranac Jr/Sr High Band Music Folders for Band S 600.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Boys Football Donation S 20.00
Saranac Cheerleaders Donation S 100.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 200.00
Saranac Jr/Sr High Band Banner Sponsorship Program S 500.00
Saranac Elementary Physical Education Donation S 500.00
Saranac Community Schools Hot Patch for drives S 152.10
Total This Month S 11,094.10
Total Gifts for 2016-2017 Including This Month S 72,399.10
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: 2015-2016 Annual Audit Review

Our annual audit is almost completed and Steve Thompson from BHT&D (Biggs,
Hausserman, Thompson & Dickenson) will be presenting the findings by his staff. We
have received a “clean audit” once again for our efforts, and this is the highest mark that
can be achieved for auditing purposes. | want to thank Jammie Sprank, Finance
Director, and the business office personnel for all of their hard work and continual efforts
in providing exceptional service for our staff. Mr. Thompson will be bringing the financial
audit information to the meeting to review with the Board.
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TO: Board of Education
FROM: Maury Geiger, Superintendent
SUBJECT: 1t Amendment budget projections update

| will be presenting the most recent projections to our 1st amendment budget update that
will include the newly released financial audit information, projected unaudited student
count, and recent legislative changes. The information will be reviewed with the board
finance committee on Tuesday evening, and shared with the board at the meeting on
Thursday.
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