
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 

September 15, 2016 
7:00 PM 

Cafeteria, Saranac Jr/Sr High School 
 

1. Call to Order_________________  
2. Pledge of Allegiance - 2nd Graders  
3. Approval of Minutes 2 
4. Additions & Deletions to the Agenda  
5. Comments from Guests - Agenda Items  
6. Action Items  

a. Pay Bills 5 
b. Approve NEOLA Policy's 33 
c. Approve Out-of-State Field Trip 34 

7. Reports/Presentations/Action  
a. Hire JSH Special Education Teacher 35 
b. Student Count Update 46 
c. Superintendent's Contract 47 

8. Comments from Guests - Non Agenda Items  
9. Superintendent's Report  

10. Board Requests/Reports  
11. Communications  
12. Closed Session for Negotiations Purposes  
13. Other  
14. Adjournment___________________  

 
"This meeting is a meeting of the Board of Education in public for the purpose of 

conducting the School District's business and is not to be considered a public 
community meeting.  There is a time for public participation during the meeting as 

indicated on the agenda." 



Saranac Community Schools 
Board of Education 
Meeting #25 
 
The regular meeting of the Saranac Community Schools Board of Education was held on 
Thursday, September 1, 2016 in the Cafeteria, Saranac Jr/Sr High School, 150 Pleasant 
Street, Saranac, MI. 
 
The meeting was called to order by Brent Denny, President at 7:00 p.m.  
 
Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken. 
 
Roy Hawkins led in the Pledge of Allegiance. 
 
APPROVAL OF MINUTES:  Minutes from regular meeting dated August 18, & 
Finance Committee meeting dated August 31, 2016 were approved as written. 
 
ADDITIONS & DELETIONS:  Superintendent Geiger would like to add under Reports 
& Presentations; M-STEP update, and cancel Closed Session for Negotiations Purposes 
to the agenda. 
 
ADMINISTRATOR’S UPDATE:  Connie Hamilton, Curriculum Director, reported on 
the professional development day they recently held with New York Times, best-selling 
author, Dave Burgess.  The theme was Teach like a Pirate.  There were over 150 
educators from other districts that joined Saranac teachers.  Mr. Burgess spoke about 
passion, engagement, and has many examples of how to hook students into learning. 
 
Mrs. Hamilton thanked Greg Smith, Facilities Director for having the facilities looking so 
nice. 
 
The (MTSS) Multi-Tired Systems of Support Interventionist/Behavior Support Specialist 
position will be reposted. 
 
Mrs. Hamilton thanked teacher Stephanie Smith for her leadership for the K-5 curriculum 
camp.  Elementary teachers spent 2 days reviewing math standards and developing 
standards based report cards to align with our learning.  This will provide more detailed 
information about where students are performing for parents and students. 
 
John Milewski, Technology Director, reported they have restored the projector in the 
auditorium.  The new website is up & running; and they are working the bugs out of the 
system.  The phone system was down this week due to an issue at the phone company.  
They were contacted and had it up & running in about 5 hours. 
 
Jason Smith, Elementary School Principal reported information for Josh Leader, JSH 
Principal as he was attending the football game.  M-Step results will be mailed out to 
students next week.  There are quite a few students taking on-line classes.  Mr. Leader 
will be meeting with the staff to look at more options for students to check books out of 
the library; the Spirit Club is off to a great start. 
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Mr. Smith will also be having a meeting with elementary staff to look at options for 
teachers and students to access the library with a part-time paraprofessional. 
 
INSTRUCTIONAL HIGHLIGHT:  Stephanie Smith, Elementary School Teacher 
reported on Summer Camp.  They had around 40 students attend this year where the 
students focused on language arts, math and team building.  This is for 1st through 5th 
grade.  This year’s theme was “Food”, and all activities were around food.  Teachers who 
helped this year with summer camp were Cathy Cooper, Don Videtich, Sue Chipman and 
Bridget Harder.  A great time was had by all. 
 
COMMENTS FROM GUESTS – AGENDA ITEMS:  The Board heard public 
comment. 
 
OUT-OF-STATE FIELD TRIP:  Superintendent, Maury Geiger, reported they have 
received a request for the FFA students to travel to the FFA National Convention on 
Thursday, October 20.  This will be brought back for action at the September 15 meeting. 
 
M-STEP UPDATE:  Curriculum Director, Connie Hamilton, updated the board on the 
M-Step results reporting that students did very well in all areas tested.   
 
STAFFING UPDATE:   Superintendent, Maury Geiger updated the board on the current 
staffing at all the buildings.   
 
STUDENT ENROLLMENT UPDATE:  Superintendent, Maury Geiger reported that we 
currently show an enrollment of 987 students. Our budget projections were for a loss of 
20 students, which would be 988.25.  We will continue to watch our student numbers as 
we get closer to the official count day of October 5. 
 
PROJECTED 2016-2017 BUDGET:  Superintendent Geiger updated the board on the 
first amendment budget projections.  Mr. Geiger went through the projected revenues and 
the projected expenditures.  We just finished with the auditors and they will be presenting 
in October.  The 1st budget amendment will be completed in December once we have 
completed our financial audit and student count audit. 
 
REVIEW SUPERINTENDENT’S CONTRACT:  Board member, Sarah Doll reported 
that she was in contract with Michigan Association of School Boards to help with the 
review of Mr. Geiger’s contract.  There is some language in his current contract that 
needs to be updated.  This will be brought back at the next meeting for another review. 
 
NEOLA POLICY FINAL REVIEW:  Superintendent Geiger reported that the last few 
months we have been reviewing and updating NEOLA policies.  We are ready to have 
these approved and sent to NEOLA.  These will be brought back for action at the next 
meeting. 
 
COMMENTS FROM GUESTS-NON AGENDA ITEMS:   The Board heard public 
comment. 
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SUPERINTENDENT REPORT:  Superintendent Geiger reported on the “Welcome 
Back Power Point” he presented to staff on our opening day. 
 
BOARD REQUESTS/REPORTS:  A board member requested information on JSH class 
offerings for a report.   
 
A board member discussed Munetrix and a PowerPoint that was presented to any of the 
board members who wanted to watch it regarding data analysis. 
 
A board member requested more information regarding 5th grade class sizes. 
 
There was discussion regarding how to staff the libraries. 
 
The school board elections will be held on November 8.  We have four open seats and 
those that are on the ballot to be elected are Kevin Courtnay, Kirk Jackson, Brent Denny 
& Roy Hawkins. 
 
COMMUNICATIONS:  None 
 
APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated 
August 18, 2016 were approved as written. 
 
OTHER:  None 
 
There being no further business to come before the Board at this time, and no objection, 
the meeting adjourned at 10:39 p.m. 
 
     Respectfully submitted, 
 
 
 
     Steve LaWarre 
     Secretary    
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Bills to Pay 
 
Background 
 
 
The payment of August & September bills is available for your review. I would be happy to 
answer any questions you may have at this time.   
 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education authorize the payment of August/September 
bills from General Fund totaling $507,626.61.” 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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ddrdyacu.twe.doc 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   NEOLA Final Review  
 
The Board has been reviewing the NEOLA policies for the last several months and we are 
ready to approve and implement them.   
 
Policy:  0000 – BYLAWS  
Policy:  1000 – ADMINISTRATION  
Policy:  2000 – PROGRAM  
Policy:  3000 – PROFESSIONAL STAFF  
Policy:  4000 – SUPPORT STAFF  
Policy:  5000 – STUDENTS  
Policy:  6000 – FINANCES  
Policy:  7000 – PROPERTY  
Policy:  8000 – OPERATIONS  
Policy:  9000 – RELATIONS  
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the NEOLA Policies as listed above. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Out-Of-State Field Trip 
 
POLICY:  7490  Field Trips and Excursions 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Student Achievement 
o Community Relations 

 
 
We reviewed the Out-of-State field trip at the last meeting for the FFA National Convention, 
and would like the board to consider approving it at this meeting. 
 

 FFA National Convention – Indianapolis, IN – October 20, 2016 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Out-of-State Field Trip as 
presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Hire Special Education Teacher 
 
 
A committee will be interviewing for an open JSH Special Education Teacher on Monday, 
September 12. 
 
Here are the five candidates being interviewed: 
 

Ted Cusack 
Sally Abshire 
Melissa Chaffins 
Hayley McQuillan-Leuze 
Beth Reed 

 
I will be meeting with the final candidate and will plan on bringing a recommendation to our 
meeting on Thursday.  
 
The board will have the option to waive past board practice and approve this hire at the 
meeting or wait until the October 6 meeting. 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education waive past board practice and hire 
_________________as the JSH Special Education Teacher for the 2016-2017 school year.” 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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brj4s3sp.qhp.doc 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Student Count Update 
 
 
This is directly related to the following areas of the District Strategic Plan: 

o Community Relations 
 
 
We will have the most up-to-date student numbers at the meeting on Thursday. 
 
 
 

46



wrxd2rbo.zd4.doc 

TO:  Board of Education 
 
FROM:  Brent Denny, Board President 
 
SUBJECT:   Superintendent’s Contract 
 
 
 
At the regularly scheduled meeting on September 1, 2016, the board reviewed the updated 
Superintendent’s Contract that the Michigan Association of School Board’s attorney, Brad 
Banasik, provided to our district.  Mr. Banasik’s assistance was sought by the board, in order 
to address old contract language that is either not needed, or is not permitted by current laws. 
 
In addition to the board’s review of Mr. Geiger’s contract language, the board also recognizes 
the current contract expiration date of June 30, 2017.  Board President, Brent Denny, has 
communicated to all board members that the time has come to advise Mr. Geiger as to 
whether the board intends to extend the contract by one additional year, or let it expire on 
June 30, 2017. 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education (either) extend Mr. Geiger’s contract to June 30, 
2018; (or) allow Mr. Geiger’s contract to expire on June 30, 2017 as presented. 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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