
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 
August 18, 2016 

7:00 PM 
Cafeteria, Saranac Jr/Sr High School 

 
1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes 2 

4. Additions & Deletions to the Agenda  

5. Comments from Guests - Agenda Items  

6. Action Items  

a. Pay Bills 5 

7. Presentation/Action Items  

a. Appoint Athletic Director 32 

b. Approve School Bus Bids 36 

8. Comments from Guests - Non Agenda Items  

9. Superintendent's Report  

a. Student Count Update  

10. Board Requests/Reports  

11. Communications  

12. Approve Executive Session Minutes  

13. Closed Session for Negotiations Purposes  

14. Other  

15. Adjournment___________________  

 
 

"This meeting is a meeting of the Board of Education in public for the purpose of 
conducting the School District's business and is not to be considered 
 a public community meeting. There is a time for public participation  

during the meeting as indicated on the agenda." 



Saranac Community Schools 

Board of Education 

Meeting #23 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, August 4, 2016 in the Cafeteria, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

The meeting was called to order by Brent Denny, President at 7:00 p.m.  

 

Present:  Denny, Doll, Hawkins, LaWarre, & Price. 

Absent:  Coulson & VanKuiken. 

 

Sarah Doll led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated July 7; Finance 

Committee meetings dated July 19, & August 2, 2016 were approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to delete 

Administrator’s Update and add Milk Prices to the agenda. 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  The Board heard public 

comment. 

 

CONSUMERS ENERGY PROJECT:  Mr. Marty Morgan, Project Manager from the 

Consumers Energy Team updated the board on the participation agreement of $500,000.  

Mr. Morgan shared the timeline of the project. They plan on meeting with the District 

Energy Team and conducting an audit in the next few weeks. 

 

SCHOOL BUSES FOR SALE:  Superintendent, Maury Geiger reported that the district 

is accepting bids on five (5) used school buses with the deadline set for Monday, August 

8 at noon.  Earlier in the summer we were able to purchase three (3) used buses, (2) 

regular, and one (1) special education bus.  The sale of these buses will be brought back 

for action at the August 18 meeting. 

 

TEACHER LAYOFF:  Superintendent Geiger reported that we continue to review 

projected revenues and expenditures for the 2016-2017 school year, anticipated program 

enrollments, curricular, facilities and operational needs, and on the basis of these factors 

has determined that a reduction in teaching personnel is necessary. 

 

The attached resolution to lay off teachers is attached. 

 

Motion by LaWarre, supported by Doll and unanimously approved that the Saranac 

Board of Education approve the layoff of teacher, Kathryn VanOpstall effective August 

5, 2016 until further notice. 

 

MILK PRICES FOR BREAKFAST AND LUNCH:  Superintendent Geiger reported 

that it was suggested to review the individual milk prices that are currently being 

2



charged.  While the overall costs in the food service department have increased, we have 

maintained the same cost for purchasing individual milk at $0.35 for a number of years.  

It has been reviewed by the Board Finance Committee and supported for an increase in 

milk prices from$0.35 to $0.50 for milk that is purchased separately. 

 

Motion by Price, supported by Hawkins and unanimously approved that the Saranac 

Board of Education waive past practice and approve the recommended increase in 

individual milk prices from $0.35 to $0.50 for the 2016-2017 school year. 

 

COMMENTS FROM GUESTS-NON AGENDA ITEMS:   The Board heard public 

comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported the Elementary 

School summer camp begins next week.  The Jr/Sr High will be conducting interviews 

for a part-time Athletic Director tomorrow.  We will have final corrections to the new 

NEOLA policy’s at the September 1 meeting with final adoption at the September 15 

meeting.  The last two days Mr. Geiger has been at the ISD for School Advance training 

along with Jr/Sr High Principal, Josh Leader learning the new administrator’s evaluation 

tool.  Curriculum Director, Connie Hamilton has already been through the training and 

Elementary Principal, Jason Smith will be attending training in the next couple of weeks. 

 

BOARD REQUESTS/REPORTS:  There was discussion regarding fundraisers, the color 

printers, and heating & cooling in the buildings. 

 

COMMUNICATIONS:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated July 

7, 2016 were approved as written. 

 

CLOSED SESSION FOR NEGOTIATION  PURPOSES:  Motion by Hawkins, 

supported by Doll that the Saranac Board of Education go into closed session at 7:56 p.m. 

for the purpose of negotiations planning returning to open session at 8:18 p.m.  Roll Call 

Vote was taken:  Yes Votes:  Denny, Doll, Hawkins, LaWarre, and Price.  Motion 

Carried. 

 

CLOSED SESSION FOR SUPERINTENDENT’S MID-YEAR EVALUATION 

FOLLOW-UP:  Motion by Price, supported by Hawkins that the Saranac Board of 

Education go into closed session at 8:18 p.m. for the purpose of the superintendent’s mid-

year evaluation follow-up returning to open session at 8:48 p.m.  Roll Call Vote was 

taken:  Yes Votes:  Denny, Doll, Hawkins, LaWarre, and Price.  Motion Carried. 

 

OTHER:  A board member mentioned wind damage that was done to the press box, 

concession stand and pole barn.  Mr. Geiger reported that this has been turned into the 

insurance company and repairs will begin soon on the buildings, it was also mentioned 

the vandalism done to the bathroom out by the back parking lot at the Jr/Sr High.  Mr. 

Geiger reported that this has been turned into the insurance company as well. 

 

A board member wondered where we were regarding the staff person on administrative 
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leave; Mr. Geiger said they are still working on bringing it to resolution.  

 

The superintendent’s contract was discussed. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:20 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary     
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Bills to Pay 
 
Background 
 
The payment of July & August bills is available for your review. I would be happy to answer 
any questions you may have at this time.   
 
 
 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education waive past practice and authorize the payment 
of June bills from General Fund totaling $1,236,461.10.” 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Athletic Director 
 
I met with the administrative team to discuss options with the reduction of our part time 
curriculum director from approximately 75% to 60%, and the decision was to reallocate the 
funds for a part-time athletic director. 
 
The athletic director posting was from July 11th thru July 25th, and interviews were conducted 
on Friday, August 5th, 2016. 
 
Josh Leader, Junior Senior High School Principal and Interim Athletic Director put together an 
interview team of Mandy Mutschler, Secretary, Becky Bowen, Volunteer Coach and Parent, 
Diana Smith, Coach, Amy Hardy, Parent, Lisa Jackson, Parent and Volunteer Coach, and 
himself to interview four candidates for the athletic director position.  
 
I met with Kim Stevens, a former boys basketball coach for Saranac Community Schools, 
and support the interview committee’s choice as our new athletic director. He has recently 
retired from Grand Rapids Public Schools, and is very excited to join our staff and community.  
 
I would ask that you waive past practice and approve the recommendation at the meeting. 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve Kim Stevens as 
our new part-time athletic director upon a clear criminal history check. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Sale of Buses 
 
We posted for five (5) used school buses and received three (3) bids with a minimum 
bid of at least $1,200.00. 
 
I would like to accept the bid of Ovid Iron & Metal and have received a bid amount of 
$1,289.00 for each of the five (5) buses.  
 

BUS FOR SALE 

No.   Year  Chassis Body Current Mileage  Engine 

981   2001  International, 77 passenger  Thomas 143,662       T444E diesel engine 

219   2001  International, 77 passenger  Thomas 159,356 T444E diesel engine 

988   1998  International, 77 passenger  Thomas   93,121 DT466 diesel engine 

202   1999  International, 77 passenger  Thomas 132,913 DT466 diesel engine 

203   2000  International, 77 passenger  Thomas 140,369 DT466 diesel engine 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and accept the bid from 
Ovid Iron & Metal in the bid amount of $1,289.00 each for the five (5) buses as 
presented. 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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