
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 
August 22, 2012 

7:00 PM 
Media Room, Saranac Jr/Sr High School 

 
1. Call to Order________________  

2. Pledge of Allegiance  

3. Approval of Minutes 3 

4. Additions & Deletions  

5. Comments from Guests  

6. Administrator's Update  

7. Instructional Highlight - Curriculum Update  

8. Action Items  

a. Pay Bills 6 

b. Approve Bond Loan Resolution 38 

c. Approve Secondary Seat Time Waiver 42 

d. Approve Technology Support Services Agreement 44 

e. Approve Business Manager Services Agreement 47 

f. Approve Milk Bids 49 

g. Approve Third Party Partnership Contract for Custodial Services 50 

h. Approve Operating Millage Renewal Proposal Resolution 53 

i. Approve First - 2012-2013 Budget Amendments 59 

9. Reports/Presentations  

a. Review Policy 7175 - Parent-Guardian Involement 90 

10. Superintendent Report  

a. Enrollment Update  

11. Board Requests/Reports  

12. Communications  

13. Approve Executive Session Minutes  

14. Closed Session for Negotiations Planning  

15. Approve CBA between Board of Education and SEA 96 

16. Approve SEA Letter of Understanding 97 

17. Other  

18. Adjournment_____________  



 



Saranac Community Schools 

Board of Education 

Meeting #2 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, August 2, 2012 in the Media Room, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

Board President Steve LaWarre called the meeting to order at 7:01 p.m. 

 

Present:  Adgate, Coulson, Denny, Hardy, Lauer, LaWarre and Tutak-Hill.  

 

Dan Lauer led in the Pledge of Allegiance. 

 

Minutes from regular meeting #1, dated July 12, 2012 were approved as written. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS:  None 

 

APPROVE ELEMENTARY SCHOOL HANDBOOK FOR 2012-2013:  Motion by 

Hardy, supported by Lauer and unanimously approved that the Saranac Board of 

Education approve the 2012-2013 Elementary School Student Handbook as presented. 

 

APPROVE REVISIONS TO POLICY 9250 – USE OF DISTRICT FACILITIES:  
Motion by Coulson, supported by Denny and unanimously approved that the Saranac 

Board of Education approve the revisions to Policy 9250 – Use of District Facilities as 

presented. 

 

ACCEPT RESIGNATION:  Motion by Lauer, supported by Coulson and unanimously 

approved that the Saranac Board of Education accept the Letter of Resignation from 

Elementary Teacher, Danielle Fitzgerald as presented. 

 

POLICY REVISION – 7175 – PARENT-GUARDIAN INVOLVEMENT POLICY:  
Superintendent, Maury Geiger reported this is an updated policy.  This policy needs to 

meet the requirements of State and Federal laws and program requirements of Title I.  

This will be brought back for approval at the August 22 meeting. 

 

TECHNOLOGY UPDATE:  Technology Director, John Milewski updated the board on 

the technology partnership with the Ionia ISD, and reviewed the Technology Support 

Services Agreement for the 2012-2013 school year.  This will be brought back for 

approval at the August 22 meeting. 

 

SECONDARY SEAT TIME WAIVER:  Superintendent Geiger presented a seat time 

waiver option so the district may continue to meet the individual needs of our students at 

the secondary level. The Jr/Sr High School would like to apply for 8 seat-time waivers 

and are required to submit an application and documentation with the State of Michigan.  

This will be brought back for approval at the August 22 meeting. 
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ANNUAL LOAN/REPAYMENT ACTIVITY APPLICATION:  Business Manager, 

Jammie Sprank has prepared the necessary documentation with our Bond Authority for 

the amount we will need to borrow for our Debt Funds.  The anticipated amount we will 

need to borrow is $164,662.  This will be brought back for approval at the August 22 

meeting. 

 

2012-2013 BUDGET UPDATE:  Superintendent Geiger presented the proposed 2012-

2013 budget with change amendment.  Mr. Geiger went over the expected fund balance 

as a percent of expenditures showing a projected fund balance of 5.5%.  Mr. Geiger went 

through each line item in the budget indicating where there were changes that have 

occurred.  Mr. Geiger will have a budget amendment to approve at the August 22 

meeting.  There was much discussion from everyone present. 

 

SUPERINTENDENT’S REPORT:  Mr. Geiger reported that Impact Church had a 

number of people who did quite a bit of work around the district, which was much 

appreciated.  The Before & After School Program is in the works and we will be possibly 

partnering with another organization to help run the program. 

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNICATIONS:  Mr. LaWarre reported we received a thank-you from the 

Alumni Football Team for allowing them to have a football game at our football field and 

allowing them to use equipment and facilities. 

 

CLOSED SESSION FOR NEGOTIATIONS PLANNING:  Motion by Coulson, 

supported by Hardy and unanimously approved that the Saranac Board of Education go 

into closed session at 9:20 p.m. for the purpose of negotiation planning returning to open 

session at 10:00 p.m.  Roll call vote was taken:  Voting Yes:  Adgate, Coulson, Denny, 

Hardy, LaWarre and Tutak-Hill.  Absent:  Lauer.  Motion Carried. 

 

Executive Session Minutes from July 12, 2012 were approved as written. 

   

OTHER:  Superintendent Geiger mentioned the letter from S.E.S.A. leadership that was 

in the board information. 

 

Board member Brent Denny had concerns regarding the renovation of the softball field.  

There was much discussion from everyone. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:28 p.m. 

 

     Respectfully submitted, 

 

 

 

     Andrea Adgate 

     Secretary        
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Saranac Community Schools 

Board of Education 

Workshop 

 

A workshop meeting of the Saranac Community Schools Board of Education was held on 

Wednesday, August 15, 2012 in the Media Room, Saranac Jr/Sr High School, 150 

Pleasant Street, Saranac, MI. 

 

Board President Steve LaWarre called the meeting to order at 7:02 p.m. 

 

Present:  Adgate, Coulson, Denny, Hardy, LaWarre and Tutak-Hill. 

Absent:  Lauer  

 

Steve LaWarre led in the Pledge of Allegiance. 

 

Superintendent Geiger reported the purpose of the meeting was to discuss the possibility 

of putting the Non-Homestead Millage Renewal on the ballot for the November election. 

 

Mike Keast from Ionia County ISD was also present to provide information to the board 

on the Headlee and Non-Homestead Millage Renewal. 

 

The board decided they would like this put on the ballot in November.  If it doesn’t pass 

in November then they would try again next spring. 

 

There was much discussion from everyone present. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 8:57 p.m. 

 

     Respectfully submitted, 

 

 

 

     Andrea Adgate 

     Secretary        
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32815699.doc 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Bills to Pay 
 
 
Background 
 
Attached is a list of bills for approval.  We would be happy to answer any questions you 
may have.  These are bills are for June 29, July & August. 
 
 
Suggested Resolution 
 
"I move that the Saranac Board of Education authorize the payment of June 29, July & 
August bills from General Fund totaling $1,199,995.34.” 
 
Motion by _____________________ Supported by _______________________ 
 
 
Discussion:  Yes _______________   No _______________ 

 
 
Approved/Denied:  Yes __________________   No ________________________ 
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32815708.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Annual Loan/Repayment Activity Application 
 
POLICY: 3200 Borrowing 
 
Jammie Sprank has been working with our Bond Authority for the amount we will 
need to borrow for the 2012-13 school year regarding our Debt Funds. Those 
approximate figures are attached. The amount they anticipate we will need to 
borrow is $164,662.  A resolution and application are attached and we will ask 
for approval. 
 
Our previous borrowings have been:  
  
 $112,810 in 2011-12   

$    9,450 in 2010-11 
 $  26,350 in 2009-10 
 $118,076 in 2008-09 
   
 
I will recommend approval of the attached resolution. 
 
Suggested Resolution 
 
"I move that the Saranac Board of Education approve the attached Annual 
Loan/Repayment Activity Application." 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes _______________   No _______________ 

 
Approved/Denied: Yes__________________   No ________________________ 
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32815784.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Secondary Seat Time Waiver 
 
 
At the last meeting you reviewed a seat time waiver option for us to continue to meet the 
individual needs of our students at the secondary level.  I am asking for approval for us to 
submit the required application and documentation with the State of Michigan. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the seat time waiver option to meet the 
individual needs of our students at the secondary level for the 2012-2013 school year as 
presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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32815833.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   2012-2013 Technology Agreement 
 
At the last meeting you reviewed the Ionia ISD Technology Support Services Agreement for 
the 2012-2013 school year.  I will ask for approval at this meeting. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Technology Support Services 
Agreement between Saranac Community Schools and Ionia County ISD for the 2012-2013 
school year as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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32816883.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Financial Management Services Agreement 
 
The agreement for our 2012-2013 school year regarding the Financial Management Services 
between Saranac Community Schools and Ionia County ISD was presented in July, 2012.  
 
We entered into the partnership in March, 2012, with the understanding of evaluating the 
partnership for the 2012-2013 school year. I have been very pleased with the partnership 
with the Ionia ISD and the sharing of staff and financial expertise, and will be working directly 
with Mike Keast and Jammie Sprank to develop specific goals related to the most effective 
and efficient use of our business office services. I will ask for approval at this meeting. 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Financial Management Services 
Agreement between Saranac Community Schools and Ionia County ISD for the 2012-2013 
school year as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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32815986.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Milk Bids 
 
 

Milk Bids  We annually request bids for supplying milk for our Food Service Program.  Chris 
Updyke sent out letters to the 2 companies listed below, receiving bids from Prairie 
Farms/Bareman’s and Cedar Crest for your review. 
 
 
 

  Prairie Farms/Bareman’s Cedar Crest 

FF Chocolate 0.2101 0.273 

1% White 0.1885 0.264 

Skim White 0.1835 0 
 
 
 
 
 
 
Suggested Resolution 
 
I move the Saranac Community School Board of Education accept the bid from Prairie 
Farms/Bareman’s Dairy for milk services for the 2012-2013 school year as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Yes _________________________   No _______________________________ 
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32817295.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Third Party Partnership Contract for Custodial Services 
 
I have researched and secured two bids for forming a partnership of utilizing an “attrition 
model” for consideration of custodial services when a position has been vacated. My 
recommendation of Hi-Tec services is based on financial quotes, verifying references, and 
two meetings to discuss our facilities and needs.  I will ask for approval at this meeting. 
 
 
 
 
 
 
 
Suggested Resolution 
 
I move the Saranac Community School Board of Education accept the service quote from Hi-
Tec Building Services for the purposes of providing part-time custodial services for the 2012-
2013 school year. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Yes _________________________   No _______________________________ 
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32817423.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Operating Millage Renewal Proposal 
 
The board workshop last week was for the purposes of discussion of non-homestead 
property tax millage renewal and Headlee override information. As noted at our workshop, 
the 18 mills non-homestead tax passed in 1994 for 20 years is set to expire on December 31, 
2015. The 5 mill Headlee override that was passed in May, 2007, for 5 years is also due to 
expire on December 31, 2013. 
 
Based on feedback shared at the workshop, it is my recommendation to proceed with a 
renewal of the 18 mill non-homestead property tax, for 10 years, in the upcoming November 
2012 general election.   
 
 
 
 
 
 
Suggested Resolution 
 
I move the Saranac Community School Board of Education approve the regular school 
election resolution as prepared by Thrun Law, Inc. for the purposes of an operating millage 
renewal proposal exempting principal residence and other property exempted by law of 
18.2497 mills for 10 years.  
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Yes _________________________   No _______________________________ 
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32817306.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: 2012-2013 Budget Amendment 
 
The first budget amendment for the 2012-2013 school year was presented at our last 
meeting. I will be requesting your approval at this meeting. 
 
 
 
 
 
 
 
 
Suggested Resolution 
 
I move the Saranac Community School Board of Education accept the first budget 
amendment for the 2012-2013 school year as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Yes _________________________   No _______________________________ 

 
 
 
 
 

59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



32817851.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Policy Revision – 7175 – Parent-Guardian Involvement Policy 
 
 
At the last meeting we reviewed the updated policy regarding parent-guardian involvement to 
meet State and Federal law and program requirements of Title 1.  This is the second reading 
and I will ask for approval at the September 20, 2012 meeting 
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UPDATED POLICY 

 

7175 Parent(s)/Guardian(s) Involvement Policy (Cf. 7170) 7175 

 The Board of Education recognizes and values parents and families as children's 

first teachers and decision-makers in education.  The Board believes that student learning 

is more likely to occur when there is an effective partnership between the school and the 

student's parents and family.  Such a partnership between the home and school and 

greater involvement of parents in the education of their children generally result in higher 

academic achievement, improved student behavior, and reduced absenteeism. 

 The term "families" is used in order to include children's primary caregivers, who 

are not their biological parents, such as foster caregivers, grandparents, and other family 

members. 

 Through this policy, the Board directs the establishment of a Parental 

Involvement Plan by which a school-partnership can be established and provided to the 

parent of each child in the District.  The plan must encompass parent participation, 

through meetings and other forms of communication.  The Parental Involvement Plan 

shall reflect the Board's commitment to the following: 

A. Relationships with Families 

( ) Cultivating school environments that are welcoming, 

supportive, and student-centered; 
4
 

( ) Providing professional development for school staff that helps 

build partnerships between families and schools;
 2,3,4

 

( ) Providing family activities that relate to various cultures, 

languages, practices, and customs, and bridge economic and 

cultural barriers;
 2,3

 

( ) Providing coordination, technical support and other support to 

assist schools in planning and implementing family 

involvement activities. 
3
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© NEOLA 2010 

7175 Parent(s)/Guardian(s) Involvement Policy (Cf. 7170) 7175-2 

B. Effective Communication 

( ) Providing information to families to support the proper health, 

safety, and well-being of their children; 

( ) Providing information to families about school policies, 

procedures, programs, and activities; 
 2,3,4

 

( ) Promoting regular and open communication between school 

personnel and students' family members;
 1,4

 

( ) Communicating with families in a format and language that is 

understandable, to the extent practicable;
 2,3

 

( ) Providing information and involving families in monitoring 

student progress;
 3

 

( ) Providing families with timely and meaningful information 

regarding Michigan's academic standards, State and local 

assessments, and pertinent legal provisions;
 2,3,4

 

( ) Preparing families to be involved in meaningful discussions and 

meetings with school staff.
 2,3,4

 

C. Volunteer Opportunities 

( ) Providing volunteer opportunities for families to support their 

children's school activities;
 1,3

 

( ) Supporting other needs, such as transportation and child care, to 

enable families to participate in school-sponsored family 

involvement events. 
3,4

 

92



© NEOLA 2010 

7175 Parent(s)/Guardian(s) Involvement Policy (Cf. 7170) 7175-3 

D. Learning at Home 

( ) Offering training and resources to help families learn strategies 

and skills to support at-home learning and success in school;
 

1,2,3,4
 

( ) Working with families to establish learning goals and help their 

children accomplish these goals;
 1
 

( ) Helping families to provide a school and home environment that 

encourages learning and extends learning at home.
 1,2,4

 

E. Involving Families in Decision Making and Advocacy 

( ) Involving families as partners in the process of school review 

and continuous improvement planning;
 3,4

 

( ) Involving families in the development of its District-wide 

parent involvement policy and plan, and distributing the policy 

and plan to families.
 2,3,4

 

F. Collaborating with the Community 

( ) Building constructive partnerships and connecting families with 

community-based programs and other community resources;
 2,3,4

 

( ) Coordinating and integrating family involvement programs and 

activities with District initiatives and community-based 

programs that encourage and support families' participation in 

their children's education, growth, and development. 
2,3,4
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7175 Parent(s)/Guardian(s) Involvement Policy (Cf. 7170) 7175-4 

 Implementation 

The Superintendent will provide for a comprehensive plan to engage parents, 

families, and community members in a partnership in support of each student's academic 

achievement, the District's continuous improvement, and individual school improvement 

plans.  The plan will be distributed to all parents and students through publication in the 

Student Handbook or other suitable means.  The plan will provide for annual evaluation, 

with the involvement of parents and families, of the plan's effectiveness and identification 

of barriers to participation by parents and families.  Evaluation findings will be used in 

the annual review of the Parent and Family Involvement policy and to improve the 

effectiveness of the District plan. 

Migrant Education Program (MEP) Parent(s)/Guardian(s) Involvement 

Parent(s)/Guardian(s) of students in the MEP will be involved in, and regularly 

consulted, about the development, implementation, operation, and evaluation of the 

program. 

Limited English Proficiency (LEP) Parent(s)/Guardian(s) Involvement 

 In accordance with federal law, parent(s)/guardian(s) of LEP students will be 

provided notice regarding their child’s placement in and information about the District’s 

LEP program.  Parent(s)/Guardian(s) will be notified about their rights regarding program 

content and participation including the right to choose among programs if alternatives are 

available.  The notice must also include an explanation of the value of the program in 

terms of academic development, mastery of English, and the achievement of promotion 

and graduation standards.  The notice will also include an explanation of the right to 

remove the child from an LEP program and to place the child in the regular program.   
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7175 Parent(s)/Guardian(s) Involvement Policy (Cf. 7170)   7175-5 

The notice must be in a format that families can comprehend and, if possible, in a 

language that is understood by the family. 

 

 

Approved:     

LEGAL REF: MCL 380.1294; Sec. 1112, 1118 ESEA 

 

 

 
1
Indicates State Requirements 

2
Indicates IDEA 2004 Section 650 & 644 parent involvement requirements 

3
Indicates Title I Section 1118 parent involvement requirements 

4
Indicates State Board Parent and Family Involvement Policy recommendations 

 

[NOTE:  Districts should select all ( ) options included in this template in order to 

have a policy that meets the requirements of State and Federal law and program 

requirements of Title I.] 
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32817441.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Collective Bargaining Agreement 
 
The Saranac Education Association has ratified the collective bargaining agreement. I 
applaud the work of the board and the association in working collaboratively to bring this to 
resolution. 
 
 
 
 
Suggested Resolution 
 
I move the Saranac Community School Board of Education approve/deny the collective 
bargaining agreement between the Saranac Board of Education and the Saranac Education 
Association for 2011-2013 as presented. 
  
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Yes _________________________   No _______________________________ 
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32817445.doc 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Letter of Understanding #1 
 
A letter of understanding is needed at this time to adjust the first payroll date of the new fiscal 
year from September 7

th
, 2012, as listed in the collective bargaining agreement, to August 

31
st
, 2012. 

 
 
 
Suggested Resolution 
 
I move the Saranac Community School Board of Education approve the Letter of 
Understanding #1 between the Saranac Board of Education and the Saranac Education 
Association. 
  
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Yes _________________________   No _______________________________ 
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32817451.doc 

Letter of Understanding # 1 (2012-13) 
 
 
 
It is mutually agreed that for 2012-13 the first payroll date of the new fiscal year 
will be August 31, 2012 
 
  

        
This letter of understanding binds neither the SEA nor the Board to any position 
in future situations or contracts. 
 
 

______________________  ______________________ 
Beth Kelly, President   Board of Education 
 

______________________  ______________________ 
Carrie Smith, Vice President  Maury Geiger, Superintendent 
 

______________________  ______________________ 
June Thomas Truswell, Secretary  Date 

 
______________________ 
Jason Douma, Treasurer 

 
______________________ 
Mike McGee, UBC 
 
 

______________________ 
Date 
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