
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 
August 26, 2019 

7:00 PM 
Conference Room, Central Office 

 
1. Call to Order_________________  

2. Pledge of Allegiance   

3. Approval of Minutes - Regular Meeting dated 8-12-19 2 

4. Additions, Deletions & Modifications to the Agenda  

5. Comments from Guests - Agenda Items  

6. Action Items  

a. Hire Staff 4 

b. Approve NEOLA Policy Updates 9 

c. Approve the Sale of Property at 234 Vosper St. 13 

7. Reports/Presentations  

a. Superintendent Goals 40 

8. Comments from Guests - Non Agenda Items  

9. Superintendent's Report  

10. Board Requests/Reports  

11. Communications  

12. Closed Session for Negotiation Purposes  

13. Other  

14. Adjournment_______________  

 
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
School District's business and is not to be considered a public community meeting.  There is a 

 time for public participation during the meeting as indicated on the agenda." 
 
 



Saranac Community Schools 

Board of Education 

Meeting #2 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Monday, August 12, 2019 in the Conference Room, Saranac Central Office, 225 Pleasant Street, 

Saranac, MI. 

 

President, Sarah Doll called the meeting to order at 7:00 p.m. 

 

Present:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken. 

 

Jason Smith led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated 7/8/19, Finance Committee 

minutes dated 7/17/19 and 8/6/19 were approve as presented. 

 

TREASURER’S REPORT:  The Treasurer’s Report for July was approved as presented. 

 

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA:  None 

 

COMMENTS FROM GUESTS – AGENDA ITEMS:  None 

 

ACCEPT GIFTS:  Motion by VanKuiken, supported by Courtnay and unanimously approved 

that the Saranac Board of Education accept the gifts as listed below totaling $1,850.00 for the 

months of July/August as presented. 

 

To: Donation for: Amount 

Saranac Promise Donation  $          500.00  

Saranac Promise Donation  $          100.00  

Saranac Promise Donation  $          200.00  

Saranac Promise Donation  $          100.00  

Saranac Promise Donation  $          150.00  

Saranac Promise Donation  $          200.00  

Saranac Promise Donation  $          200.00  

Saranac Promise Donation  $          400.00  

      

Total This Month    $      1,850.00  

Total Gifts for 2019-2020 Including This Month    $      1,850.00  

 

APPROVE OF BILLS:  Motion by Hawkins, supported by Elliott and unanimously approved 

that the Saranac Board of Education approve the bills paid from General Fund for July/August in 

the amount of $727,488.05, and from the Building & Site Fund for $914,009.39 as presented. 

 

HIRE STAFF:  Motion by VanKuiken, supported by Jackson and unanimously approved that 

the Saranac Board of Education hire Adam Eisen as JSH Counselor and Tamara Wernette as the 

Elementary Physical Education Teacher upon a clear criminal history check as presented. 
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SUPERINTENDENBT EVALUATION TIMELINE:  The board reviewed the Superintendent’s 

evaluation timeline for the 2019-2020 school year.  Superintendent, Jason Smith will present his 

goals for the year at the August 26 meeting. 

 

SCHEDULE COMMITTEE MEETINGS:  Superintendent, Jason Smith asked the board to set 

a date for the committee’s to meet. 

  

 Negotiations – September 25 at 4:15 p.m. 

 Finance – is on going 

 Operations/Facility – October 1 at 4:30 p.m. 

 Athletics – September 3 at 3:15 p.m. 

 Strategic Planning – September 16 at 5 p.m. 

 

NEOLA POLICY UPDATES (FEB-2019):  At the July 8, meeting we reviewed NEOLA 

changes to policies, and with another reading at this meeting.  These changes will be approved at 

the August 26 meeting. 

 

COMMENTS FROM GUESTS – NON-AGENDA ITEMS:  None 

 

SUPERINTENDENT’S REPORT:  Mr. Smith reported on the current enrollment.  Bridgefest is 

August 24 the school will have a booth set-up.  August 19 is new staff orientation. They did a 

final walk-thru of the middle school and tagged a few things to take out.  We still have some 

postings to fill.  The Science training went very well with Jeremey Winsor at the ISD.  Fall 

sports has started.  Construction is going great and we will have inspection next week. 

 

BOARD REQUESTS/REPORTS:   A board member asked for an update on finding a Math 

teacher.  The board discussed the critical teacher shortage issue in Michigan.  Ionia County 

Relay for Life hosted by Saranac School this year.  All money raised stays in Ionia County. 

 

COMMUNICATIONS:  Cards were sent on behalf of Saranac Community Schools to Ed 

Truswell and Tucker McPherson. Former teacher, Judy Tower has passed away and a memorial 

is scheduled for her in September. 

 

OTHER:  Board President, Sarah Doll and Superintendent, Jason Smith met with State 

Representative, Julie Calley.   

 

There being no further business to come before the Board at this time, and no objection, the 

meeting adjourned at 8:04 p.m. 

 

      Respectfully submitted, 

 

 

 

      Ted VanKuiken 

      Secretary  
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Hire Staff 

 
 

JSH Principal, Josh Leader and Superintendent, Jason Smith interviewed Robert Naylor 
for the Science position and would like to recommend him for this position. Mr. Naylor 
had previously interviewed for the Assistant Principal position and has a degree in 
science. 
 
We posted for a Psychology and Driver’s Education teacher and retired teacher, Brien 
Simpson sent in a letter of interest.  Mr. Leader would like to recommend Mr. Simpson 
for this part-time position. 
 
We posted for a part-time Special Education Coordinator position, and I spoke with Mrs. 
Beth Simpson and she is interested in this position. I would like to recommend her for 
the position. 
 

 
Suggested Resolution 

I move that the Saranac Board of Education hire Robert Naylor as JSH Science 

teacher, Brien Simpson as a part-time Psychology/Driver’s Ed teacher, and Beth 

Simpson as the part-time Special Education Coordinator as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Neola Policy Updates (Feb-2019) 
 
 
Bylaw 0100 – Definitions (Revised) 
 

 The Open Meetings Act was revised to accommodate the absence of any 
member of the Board of Education due to military duty and allow that member’s 
participation in Board business (M.C.L. 15.263).  The definition of Voting in PO 
0100 was revised to reflect this change.  The new law also requires that a District 
establish procedures by which the absent member may participate in and vote on 
business and procedures by which the public is provided notice of the member’s 
absence and information on how to contact the member to provide input prior to 
the meeting.  These procedures are District specific and should be established 
by the District prior to the March 29, 2019 effective date of the law. 
 
This bylaw revision reflects the current state of the law and should be adopted to 
maintain accurate bylaws and policies.. 

 
Bylaw 0167.2 – Closed Session (Revised) 
 

 This bylaw was revised to allow the Board to consider security planning to 
address existing or potential threats to the safety of students and staff in closed 
session (MCL 15.268(k)). 
 
This bylaw revision reflects the current state of the law and should be adopted to 
maintain accurate bylaws and policies. 

 
Policy 1422.01 – Drug-Free Workplace (New) 
 

 This new policy was prepared to provide the same policy requirements for 
administrators as is currently provided in Policy 3122.01 / 4122.01 for other 
employees. 

 
This new policy reflects the current state of Federal law and should be adopted to 
be consistent with policy requirements of other District employees. 

 
Policy 1430 / 3430 / 4430 – Leaves of Absence (NEW / Revised) – Move to Admin 
Guidelines 
 

 This new policy and revisions to existing templates are in response to recent 
legislation, the Paid Medical Leave Act (PMLA), signed into law by outgoing 
Governor Rick Snyder on December 13, 2018.  The PMLA, formerly known as 
the “Earned Sick Time Act,” requires employers to pay eligible employees for 
earned medical leave time, which may be used for personal or family health 
needs.  The Act takes effect March 29, 2019. 
 
Employers such as school districts are subject to PMLA only if they employ 50 or 
more individuals, regardless of the employees’ full or part-time status or how 
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many hours they work.  The PMLA does not require that a school district 
implement a Board-adopted policy, but it does require compliance with the terms 
of the Act.  Since each district will have different preferences with respect to 
implementing the Act, districts should assess their needs and preferences and 
ensure that they are complying with their obligations under the PMLA.  Also, if 
current collective bargaining agreements and/or other paid leave time policies 
already provide all of the requirements of the PMLA, those are sufficient to 
address the district’s obligations to that set of employees. 
 
These revisions should only be considered if such paid leave provisions are not 
currently addressed in District-specific policies and/or collective bargaining 
agreements already address paid leave, the District should revise those 
documents to the March 29, 2019 effective date of the law. 

 
Policy 2210 – Curriculum Development (Revised) 
 

 On December 18, 2018, the Michigan Department of Education released its 
model program of instruction in career development as required by previous 
changes to M.C.L. 380.1166a(1).  Beginning with the 2019-2020 school year, 
Districts must ensure that grade appropriate instruction on career development is 
provided in grades K – 12.  This policy was revised to reflect this requirement.  
Districts also should review and incorporate the Michigan Career Development 
Model or a district-developed model that meets the requirements of the statute. 

 
This revision reflects the current state of the law and should be adopted to 
maintain accurate policies. 

 
Policy 2414 – Reproductive Health and Family Planning (Revised) 
 

 This policy was revised to delete reference to Michigan Department of Education 
(MDE) publication that is no longer provided as official guidance regarding 
reproductive health and family planning. 
 
This revision is recommended for adoption. 

 
Policy 3120 – Employment of Professional Staff (Revised) 
Policy 3120.04 – Employment of Substitutes (Revised) 
 

 The legislature amended M.C.L. 380.1233 to expand the criteria for persons 
eligible to substitute teach in the areas of industrial technology and career and 
technical education.  A person is now eligible to substitute teach if: 1) s/he has a 
high school diploma or equivalency certificate; 2) if substitute teaching in an area 
in which a professional license or certification is required, s/he has a professional 
license or certification in that field, or held such a license or certification that 
expired within two years of initial employment and was in good standing when it 
expired; and 3) has at least two consecutive years of experience in the relevant 
subject areas within the preceding ten years. 

 
Policy 5113.02 – School of Choice Options Provided by Federal Law (Revised) 
 

 This policy has been revised to reflect the reauthorization of the Elementary and 
Secondary Education Act (ESEA) through the Every Student Succeeds Act 
(ESSA), thus eliminating references to the No Child Left Behind (NCLB) 
legislation. 
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This revision reflects current Federal law and should be adopted to maintain 
accurate policies. 
 

Policy 5200 – Attendance (Revised) 
 

 This revision modifies the mandatory attendance age provided by law. 
 

This revision reflects the current state of the law and should be adopted to 
maintain accurate policies. 

 
Policy 6321 – New School Construction, Renovation (Revised) 
 

 This policy has been revised to include the requirement of the new school safety 
legislation for consultation with first responder agencies during the planning of 
new construction or major renovation of school buildings. 

 
This revision reflects the current state of the law and should be adopted to 
maintain accurate policies. 

 
Policy 6325 – Procurement – Federal Grants / Funds (Revised) 
 

 This policy is revised in response to audit questions regarding Small and Minority 
Businesses and Women’s Business Enterprises.  The language added clearly 
references the entities in question which had originally been encompassed by the 
C.F.R. citation.  A new administrative guideline is offered to provide more 
information regarding affirmative steps  the District should take in encouraging 
competitive participation in the procurement process. 

 
This revision is recommended for adoption. 

 
Policy 6605 – Crowdfunding (Revised) 
 

 Revisions to this policy and related administrative guideline are prompted to 
recent attention by the Auditor of State (AOS) regarding this evolving fundraising 
mechanism.  Emphasis was added in policy to address the importance of privacy 
protection for students and to maintain appropriate fiscal safeguards. 

 
This revision is recommended for adoption. 

 
 
Policy 8400 – School safety Information (Revised) 
 

 This policy has been revised to reflect the reauthorization of the Elementary and 
Secondary Education Act (ESEA) through the Every Student Succeeds Act 
(ESSA), thus eliminating references to the No Child Left Behind (NCLB) 
legislation. 

 
This revision reflects current Federal and State law and should be adopted to 
maintain accurate policies. 

 
Policy 8402 – Emergency Operations Plan (New) 
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 This new policy is provided to assist districts in complying with MCL 380.1308b.  
The new law calls for collaboration, review, and notification obligations to be met 
by the District. 

 
This new policy is recommended for review and adoption. 

 
Policy 8500 – Food Services (Revised) 
 

 This policy has been revised in response to issues raised by United States 
Department of Agriculture (USDA) reviews of District policies and procedures.  
The USDA’s position is that an appropriate “team” is required to approve any 
dietary modification to the school’s USDA-reimbursable meal pattern for a 
student, whether or not that student has a disability or is eligible for a Section 504 
plan. 

 
These revisions reflect the current USDA requirements and should be considered 
for adoption. 

 
Policy 8640 – Transportation for Field and Other District-Sponsored Trips (Revised) 
 

 This policy and related administrative guidelines have been revised as part of a 
regular review of Neola templates to assure compliance with current regulations 
and practice. 

 
These revisions are recommended for adoption. 

 
 
 
 
Suggested Resolution 

I move that the Saranac Board of Education approve updated NEOLA Policies as 

presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Property Sale at 234 Vosper Street 

 

We have received the closing documents for the sale of the property at 234 Vosper 
Street and need approval of the sale price. 
 
 
Suggested Resolution 

I move that the Saranac Board of Education approve the sale at S. Vosper Street 

(Vacant Land), Saranac, MI, Parcel ID(s):  Part of 34-021-110-000-055-00 and 34-021-

100-000-005-00 with the sale price of $19,800 at S. Vosper Street (Vacant Land); and 

the sale of 234 S. Vosper Street, Saranac, MI, Parcel ID(s) Part of 34-021-012-000-175-

10, 34-021-100-000-005-00 and 34-021-110-000-055-00 with the sale price of 

$62,119.00 at 234 S. Vosper Street, Saranac, MI. 

And this board also approves Superintendent, Jason Smith and Finance Director, 

Jammie Sprank the authority to execute the Deed & Closing Documents on behalf of 

the Saranac Community Schools and it’s board. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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To:  Saranac Board of Education 

From:  Jason Smith 

Subject:  Goals for 2019-20 

 

Date:  August 12, 2019 

 Updated  

 

 

1. Student Achievement/Curriculum 

Strategic Plan Goal: The delivered curriculum will be based on current research 

that leads to student achievement. 

  The implementation of a quality research based curriculum for science will 

definitely influence our students’ scores and enhance the ability of our teachers to 

deliver quality instruction. The decision on curriculum and instruction has been 

selected.  Professional Development will begin in July for secondary science 

instructors to deliver and elementary teachers to pilot.  Continued PD and 

material funds will need to be secured throughout the FY20 school year.  The 

implementation for K-5 science will need to be explored and planned for the FY21 

school year. 

 

 Admin has tagged general fund dollars for materials. Grant dollars are secured 

for PD and for future science materials at the elementary. 

 Connie and staff will plan for full implementation FY 21. 

 Connie and staff will begin the initial discussions for social studies, health, and 

elective classes. 

 

Measure:  Does JSH science implementation take place? Are K-5 teachers on 

target for science instruction? Is a committee set up to begin discussions for 

social studies, health, and elective classes? 

 

  

 

2. Facilities and Environment 

Strategic Plan Goal:  The district will promote a positive school environment 

through the maintenance of school facilities and grounds. 

 The district has successfully completed a bond campaign and now must see 

projects through completion.  Priority lists need to be developed for contingency 

money and funds from the potential sale of the middle school. 

 

 The district must develop a future needs list for building/grounds after bond 

completion. 

 The district must initiate and plan for future grant dollars for school security 

and grounds work. 

 Pro-active plan for replacement for buses and other school vehicles. 

 

Measure:  Is the MSP grant completed and submitted on time? Are 

construction projects on time? Are staff and community updated in regards 
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to projects and timelines?  Are priority lists completed and presented to the 

board? 

 

 

 

3. Community Relations 

Strategic Plan Goal:  The district will enhance the relationship with our 

community through positive promotions of the district. 

 The administrative team has been working on this as a group. This goal will 

become a primary focus once the construction has been completed. The staff must 

work diligently to promote the district as we move forward with updated facilities. 

 

 The district must continue to build community/business partnerships. 

 The district must develop a marketing/promotional plan to welcome outside 

families and community members. 

 Continue community events and coffee hours. Expand them to promote 

buildings and departments. 

 Work to build relationships using students and student groups. 
  

 

Measure: Has the districts built at least four more partnerships? Has the 

admin team had an average of one community event per month during the 

school year? Have we offered coffee hour with Superintendent and 

department heads? Have we accessed students and student groups in 

marketing? 
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