Saranac Community School

Board of Education Agenda
Regular Meeting
October 14, 2019
7:00 PM
Conference Room, Saranac Central Office

1. Call to Order
2. Pledge of Allegiance

3. Approval of Minutes - Regular Meeting 9/9; Special Meeting 9/24; Finance 2
Committee 9/24; Athletic Committee 9/27/19; and Operations Committee dated
9/30/19

. Additions, Deletions & Modifications to the Agenda

. Comments from Guests - Agenda Items

. Student Report

. Administrator's Update

. Action Items
a. Accept Gifts 9
b. Pay Bills 10
c. Out-of-State Field Trip 43

9. Reports/Presentations

a. Audit Report - FY: 2018-2019 44

b. Saranac Public Library 45
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10. Comments from Guests - Non Agenda Items
11. Superintendent's Report

12. Approve Executive Session Minutes

13. Board Requests/Reports

14. Communications

15. Closed Session for Negotiation Purposes
16. Other

17. Adjournment

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda.”



Saranac Community Schools
Board of Education
Meeting #4

The regular meeting of the Saranac Community Schools Board of Education was held on
Monday, September 9, 2019 in the Conference Room, Saranac Central Office, 225 Pleasant
Street, Saranac, MI.

In the absence of President, Sara Doll, Vice-President, David Price called the meeting to order at
7:00 p.m.

Present: Courtnay, Hawkins, Jackson, Price & VanKuiken.
Absent: Doll & Elliott

Logan Gillette led in the Pledge of Allegiance.

APPROVAL OF MINUTES: Minutes from regular meeting dated 8/26/19 was approve as
presented.

TREASURER’S REPORT: The Treasurer’s Report for August was approved as presented.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA: Superintendent, Jason
Smith would like to add Action Item 9.d., Approve Policy 2410 — Prohibition of Referral or
Assistance to the agenda.

COMMENTS FROM GUESTS — AGENDA ITEMS: None

STUDENT REPORT: Logan Gillette from Student Council reported they held their first
meeting of the school year, and are beginning to plan homecoming activities. They are
scheduling blood drives for the year. There focus has been supporting the Lasby family.

ADMINISTRATOR’S UPDATE: JSH Principal, Josh Leader reported their focus has been to
the response of the student tragedy. Students have pulled together and have been great mentors
to others. It was with great effort from Mrs. Serne and Mr. Smith to pull together the crisis team
in response to this. The animal assistance went very well in the building. We are now trying to
get some normalcy back in the building. We have received well wishes that have reached out to
the district and the Lasby family.

Adam Eisen will be meeting with seniors to make sure they are on schedule with credits and
graduating. Construction is going very well, and we have had a great positive response from the
students. Teachers are getting ready to start interventions.

Elementary Principal, Mike Catrell reported they started the school year with a positive assembly
regarding goals and challenges. They have completed the Acadence Testing and will be
checking to see what students might be in need of intervention assistance. We have a Deaf and
Hard of Hearing classroom this year through Ionia County ISD. They have received money from
the Saranac Education Foundation for alternative seating in the building. They have had great
response from this. The first PTSO meeting is September 16th.



STUDENT REQUEST: Motion by VanKuiken, supported by Jackson that the Saranac Board of
Education go into Closed Session for the purpose of a student request at 7:16 p.m. The board
returned to open session at 7:34 p.m. Yes, Votes: Courtnay, Hawkins, Jackson, Price &
VanKuiken. Motion Carried.

Motion by Hawkins, supported by VanKuiken that the Saranac Board of Education approve the
student request as presented. The board would like to amend the current motion. Motion by
Hawkins, supported by Courtnay that the Saranac Board of Education approve the student
request, and that the student be placed, on a behavioral and academic contract as presented. Yes,
Votes: Courtnay, Hawkins, Jackson, Price & VanKuiken. Motion Carried.

BILLS PAID: Motion by Hawkins, supported by Jackson and unanimously approved that the
Saranac Board of Education approve the bills paid from General Fund for August/September, in
the amount of $641,803.85, and from the Building & Site Fund for $850,403.34 as presented.

HIRE STAFF: JSH Principal, Josh Leader has a substitute filling in for the open math position,
Mr. Russ Chadwick. He is qualified to teach math in grades K-8. Math is one of the areas that is
on the critical shortage list for the State of Michigan. Mr. Chadwick has applied for a Full-Year
Basic Substitute Permit, and will be fulfilling his obligation to get the secondary certification to
teach at the high school level. 1 would like to recommend him for this position.

Motion by Courtnay, supported by VanKuiken and unanimously approved that the Saranac
Board of Education hire Russell Chadwick as JSH Math teacher as presented.

APPROVE POLICY 2410: Superintendent, Jason Smith reported this policy has to be adopted
by the board by October 1, 2019 or be subject to a fine. This policy is Prohibition of Referral or
Assistance which prohibits “officers, agents, or employees of the Board” from referring a student
for an abortion or assisting a pupil in obtaining an abortion. In Neola’s policy “officers”,
vendors, and volunteers by “agents” would cover board members.

Motion by VanKuiken, supported by Courtnay and unanimously approved that the Saranac
Board of Education waive past practice of two readings, approve and accept Policy 2410 as
presented.

REPORTS/PRESENTATIONS: None

COMMENTS FROM GUESTS — NON-AGENDA ITEMS: None

SUPERINTENDENT’S REPORT: Mr. Smith reported there is a brief hold on the Middle
School sale. There is a survey issue through the Saranac Village. The school audit for FY:
2018-2019 was completed, and will be presented at the October 14 meeting.

BOARD REQUESTS/REPORTS: A board member mentioned that Promise tickets are on sale.
We have had many CMAC schools reach out to the district offering assistance in the death of our
student.

COMMUNICATIONS: We have a growing list of thank-you’s, which will be sent out, for all
the support and help we have received regarding the sudden death of our student. It has been
very heartwarming with the response we have received. We received a very nice thank-you from
Tucker McPherson regarding the card we sent him with his ongoing health issues.
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CLOSED SESSION FOR NEGOTIATION PURPOSES: Motion by VanKuiken, supported by
Courtnay that the Saranac Board of Education go into closed session at 7:54 p.m. for the purpose
of negotiation planning, returning to open session at 8:04 p.m. Roll Call Vote: Yes — Courtnay,

Hawkins, Jackson, Price & VanKuiken. Motion carried.

OTHER: None

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:04 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary



Saranac Community Schools
Board of Education
Special

A special meeting of the Saranac Community Schools Board of Education was held on Tuesday,
September 24, 2019 in the Conference Room, Saranac Central Office, 225 Pleasant Street,
Saranac, MI.

Board President, Sarah Doll called the meeting to order at 6:00 p.m.

Present: Courtnay, Doll, Elliott, Hawkins, Price & VanKuiken.
Absent: Jackson

Kevin Courtnay led in the Pledge of Allegiance.

COMMENTS FROM GUESTS — AGENDA ITEMS: None

CLOSED SESSION FOR STUDENT EXPULSION HEARING #1: Motion by Hawkins,
supported by Courtnay that the Saranac Board of Education go into closed session at 6:01 p.m.
for the purpose of a student expulsion hearing, returning to open session at 6:04 p.m. Roll Call
Vote: Yes — Courtnay, Doll, Elliott, Hawkins, Price & VanKuiken. Motion carried.

Motion by Hawkins, supported by Elliott that the Saranac Board of Education expel the student
for a period of up to 180 school days, and that the student not be allowed on school property for
any reason without the permission of the superintendent or his or her designee. Yes Votes:
Courtnay, Doll, Elliott, Hawkins, Price & VanKuiken. Motion Carried.

OTHER: Superintendent, Jason Smith reviewed committee dates, and discussed upcoming
homecoming activities.

CLOSED SESSION FOR STUDENT EXPULSION HEARING #2: Motion by Hawkins,
supported by Elliott that the Saranac Board of Education go into closed session at 6:30 p.m. for
the purpose of a student expulsion hearing, returning to open session at 6:32 p.m. Roll Call
Vote: Yes — Courtnay, Doll, Elliott, Hawkins, Price & VanKuiken. Motion carried.

Motion by Elliott, supported by Hawkins that the Saranac Board of Education expel the student
for a period of up to 180 school days, and that the student not be allowed on school property for
any reason without the permission of the superintendent or his or her designee. Yes Votes:
Courtnay, Doll, Elliott, Hawkins, Price & VanKuiken. Motion Carried.

COMMENTS FROM GUESTS — NON-AGENDA ITEMS: None

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 6:33 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary
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Saranac Community Schools
Finance Committee Meeting
September 24, 2019

The meeting began at 6:45 p.m. at Central Office, 225 Pleasant Street, Saranac, MI.
Present: Kevin Courtnay, Sarah Doll, David Price & Jason Smith

Open Positions — Filled final 3 positions

Construction Update —We are on schedule, except for Beth Kelly’s classroom.
Middle School/Other Property for Sale?? — Closing expected to be soon.
Appetgy — Tabled.

Budget/Count— We have approximately 915 students, count day is October 2.
Board Policy — Weapons/Discrimination — Reviewed policy regarding weapons.

Meeting adjourned at 7:45 p.m.

Respectfully submitted,

Sarah Doll
Board President



Saranac Community Schools
Athletic Committee Meeting
September 27, 2019

The meeting began at 12:55 p.m. at Central Office, 225 Pleasant Street, Saranac, MI.

Present: Kirk Jackson, Chad Elliott, Kim Stevens & Jason Smith

e Update on current sports and participation — Kim Stevens presented current athletic
numbers.

How to track participation and what to track — Keeping track of current numbers

Other funding sources — Discussed Athletic Booster participation

Evaluations and tool used — Reviewed evaluation tool for varsity and sub varsity coaches
Hurdles or road blocks in athletics— Cultured audit was sent out

Other — Consider the following — Eddie O’Connor Phd — He is a professional speaker,
Leadership classes for athletes and cultural audit update

Meeting adjourned at 1:45 p.m.

Respectfully submitted,

Kirk Jackson
Board Trustee



Saranac Community Schools
Board Operations Committee Meeting
September 30, 2019

The meeting began at 4:15 p.m. at Central Office, 225 Pleasant Street, Saranac, MI.

Present: Kevin Courtnay, Chad Elliott, Roy Hawkins, Rob Richter & Jason Smith

e Update on current bond project — Reviewed current construction.

e What is left to be addressed — Review priority list from Saranac, Tower Pinkster & OAK.

e Other funding sources — Middle School, Bond, General Fund & Grants.

e Annual walk through — Feb-March inside walk through & April May outside walk
through.

e Hurdles or roadblocks — Review of updated audit in October.

e Other -

Meeting adjourned at 5:00 p.m.

Respectfully submitted,

Roy Hawkins
Board Trustee



TO: Board of Education

FROM: Jason Smith, Superintendent

SUBJECT: Accept Gifts

Here are the latest gifts received for September.

To: Donation for: Amount

Saranac Elementary Donation for Backpacks S 100.00
Saranac Elementary Donation for Backpacks S 100.00
Saranac Promise Donation S 200.00
Saranac Cheerleading Team Donation for Supplies S 50.00
Saranac Elementary Donation for Backpacks S 300.00
Saranac Promise Donation S 100.00
Girls Volleyball Program Donation S 2,000.00
Saranac Cheerleading Team Donation S 100.00
Saranac Promise Donation S 125.00
Saranac Promise Donation S 150.00
Saranac Promise Donation S 300.00
Saranac Promise Donation S 400.00
Volleyball Pink-Out Game Donations for Raffle S 1,110.86
Total This Month S 5,035.86
Total Gifts for 2019-2020 Including This Month S 6,885.86

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling $5,035.86
for the month of September as presented.

Motion by

Discussion: Yes

Supported by

No

Approved/Denied: Yes

No




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

» Bills Paid: $567,820.18 from General Fund for September & October.
> Bills Paid: $4,821.26 from Building & Site Fund.

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for September & October in the amount of $567,820.18, and from the Building & Site
Fund for $4,821.26 as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Out-of-State Field Trip

We have received a request for Out-of-State field trip:

Teachers, Tracy Dahms and Susann Young have requested an Out-of-State trip to the
National FFA Convention in Indianapolis, IN on October 30 & 31, 2019. They have
three students signed up to attend, and will be traveling by car.

Suqggested Resolution

| move that the Saranac Board of Education approve the Out-of-State Field Trip for the
FFA to attend the National FFA Convention in Indianapolis, IN as listed above.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: 2018-2019 Annual Audit Review

Our annual audit is almost completed and Steve Thompson from BHT&D (Biggs,
Hausserman, Thompson & Dickenson) will be presenting the findings by his staff. |
want to thank Jammie Sprank, Finance Director, and the business office personnel for
all of their hard work and continual efforts in providing exceptional service for our staff.
Mr. Thompson will be bringing the financial audit information to the meeting to review
with the Board.
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Saranac Public Library Presentation

The Saranac Public Library would like to become a district library. Becoming a district
library requires action by all six of the participating municipalities (Berlin, Boston,
Campbell Townships as well as the Village of Saranac, Village of Clarksville and the
Saranac Community School District) to approve and to sign the contract with them.
They would like to further explain the proposal and respond to questions the board may
have.

There is no additional cost to the school district as their funding continues to come from
the county-wide millage passed in 2016, enacted in 2018, as well as penal fines.
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