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Saranac Community School

Board of Education Agenda
Regular Meeting
October 28, 2019
7:00 PM
Activities Room, Saranac Elementary School

NOTE LOCATION CHANGE

. Call to Order
Pledge of Allegiance - 2nd Graders
Approval of Minutes - Regular Meeting Dated 10/14/19. 2
Treasurer's Report - September 5
Additions, Deletions & Modifications to the Agenda
Comments from Guests - Agenda Items
Student Report
Administrator's Update
Action ltems
a. Out-of-State Field Trip 12
b. Approve Resolution District Library Agreement 15
Reports/Presentations
a. Neola Policy Update 18
b. Assessment Date Update 53
c. Discipline Data 54

Comments from Guests - Non Agenda Items
Superintendent's Report

Approve Executive Session Minutes

Board Requests/Reports

Communications

Closed Session for Negotiation Purposes
Other
Adjournment

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a

time for public participation during the meeting as indicated on the agenda."



Saranac Community Schools
Board of Education
Meeting #5

The regular meeting of the Saranac Community Schools Board of Education was held on
Monday, October 14, 2019 in the Conference Room, Saranac Central Office, 225 Pleasant Street,
Saranac, MI.

President, Sara Doll, called the meeting to order at 7:00 p.m.

Present: Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken.
Absent: Elliott listened in by phone.

Roy Hawkins led in the Pledge of Allegiance.

APPROVAL OF MINUTES: Minutes from regular meeting dated 9/9/19, Special Meeting
dated 9/24/19; Finance Committee dated 9/24/19; Athletic Committee dated 9/27/19; Operations
Committee dated 9/30/19; Special Meeting dated 10/7/19 and Finance Committee dated 10/9/19
were approved as presented.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA: Superintendent, Jason
Smith would like to delete Student Report and Administrator’s Update from the agenda.

COMMENTS FROM GUESTS — AGENDA ITEMS: None

ACCEPT GIFTS: Motion by VanKuiken, supported by Price that the Saranac Board of
Education accept the gifts as listed below totaling $5,035.86 for the month of September as
presented. Roll Call Vote: Yes Votes: Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken.
Motion Carried.

To: Donation for: Amount

Saranac Elementary Donation for Backpacks S 100.00
Saranac Elementary Donation for Backpacks S 100.00
Saranac Promise Donation S 200.00
Saranac Cheerleading Team Donation for Supplies S 50.00
Saranac Elementary Donation for Backpacks S 300.00
Saranac Promise Donation S 100.00
Girls Volleyball Program Donation S 2,000.00
Saranac Cheerleading Team Donation S 100.00
Saranac Promise Donation S 125.00
Saranac Promise Donation S 150.00
Saranac Promise Donation S 300.00
Saranac Promise Donation S 400.00
Volleyball Pink-Out Game Donations for Raffle S 1,110.86
Total This Month $ 5,035.86
Total Gifts for 2019-2020 Including This Month S 6,885.86




BILLS PAID: Motion by Hawkins, supported by Courtnay that the Saranac Board of Education
approve the bills paid from General Fund for September & October, in the amount of
$567,820.18, and from the Building & Site Fund for $4,821.26 as presented. Roll Call Vote:
Yes Votes: Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken. Motion Carried.

OUT-OF-STATE FIELD TRIP: Motion by VanKuiken, supported by Hawkins that the
Saranac Board of Education approve the Out-of-State Field Trip for the FFA to attend the
National FFA Convention in Indianapolis, IN on October 30 & 31, 2019 as presented. Roll Call
Vote: Yes Votes: Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken. Motion Carried.

ANNUAL AUDIT REVIEW FOR FY: 2018-2019: Steve Thompson, CPA LLC presented the
June 30, 2019 independent auditor’s report. The audit was a clean opinion the best you can get
with the school financial records in good shape. Jammie Sprank, Finance Director does a great
job, and everything you see throughout the year is accurate. The final fund balance is
approximately 15.3%.

SARANAC PUBLIC LIBRARY PRESENTATION: Saranac Public Library presented on an
agreement they would like to become a “District” library. Becoming a district library will enable
them to operate under a more modern law while, continuing to provide excellent library services.
Becoming a district library requires action by all six of the participating municipalities (Berlin,
Boston, Campbell Townships as well as the Village of Saranac, Village of Clarksville and the
Saranac Community School District. This will be brought back for action at the October 28
meeting.

REPORTS/PRESENTATIONS: None

COMMENTS FROM GUESTS — NON-AGENDA ITEMS: The board heard public comment.

SUPERINTENDENT’S REPORT: Mr. Smith reported the Harker Middle School has been
officially sold. Mr. Smith had a meeting, which was “Capturing Kids Hearts.” This is on
relationship building with students. Mr. Smith attended a CMAC league meeting and MHSAA
meeting and there are some changes coming regarding sports. The police grant that we received
is finished now. Jerry Mooney with O.A.K. will be leaving this week after providing excellent
work here at Saranac with the construction project. We are planning a luncheon for him
tomorrow. Mr. Smith will be going through all the old board policies that we had with MASB.

BOARD REQUESTS/REPORTS: A board member mentioned that the Promise dinner raised
around $20,000. The high school band attended a marching band competition on Saturday and
received 1% place. Congratulations to Mr. Stauffer and band members. The National Honor
Society will be hosting their annual Spaghetti Dinner on November 7. The cost is $8.00.

COMMUNICATIONS: We have sent out thank-you cards on behalf of Skylar Lasby.

CLOSED SESSION FOR NEGOTIATION PURPOSES: Motion by VanKuiken, supported by
Jackson that the Saranac Board of Education go into closed session at 8:06 p.m. for the purpose
of negotiation planning, returning to open session at 8:14 p.m. Roll Call Vote: Yes — Courtnay,
Doll, Hawkins, Jackson, Price & VanKuiken. Motion carried.

OTHER: None



There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:16 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Out-of-State Field Trip

We have received a request for an Out-of-State field trip:

Teacher, Matt Stauffer has requested an Out-of-State trip to Chicago, IL on April 37-
April 5, 2020. This is Friday-Sunday, all no-school days.

This is to reward our HS Band members for their excellence on the field, in the concert

hall, and in the community; and to educate the HS Band members on various musical
opportunities that are available in today’s world.

Suggested Resolution

| move that the Saranac Board of Education approve the Out-of-State Field Trip for the
HS Band to travel to Chicago, IL from April 3-5t, 2020 as listed above.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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HS Band Trip To Chicago

Hosted by Matt Stauffer and Glenn Fountain
WHO: HS Band Members (Approximately 35)
WHAT: Fun & Educational Trip
WHERE: Chicago, IL
WHEN: April 37-April 5" 2020 (Friday-Sunday, all no-school days).

WHY: To reward our HS Band members for their excellence on the field, in the concert hall, and
in the community.
To educate or HS Band members on various musical opportunities that are available in
today’s world.

CHAPERONES: Mr. Stauffer, Mr. Fountain, and one of the 5 band moms that have volunteered
to go (they are checking works schedules and availability).

FUNDRAISING PLAN: World’s Finest Chocolate October-November. Each student will earn
$30 toward their trip.
Fountain’s Fundraising Popcorn and Roasted Nuts-January 2020. Student can earn from
$10-$100 or more toward their trip.
Century Resources Cheese/Sausage-March 2020. Students can earn from $10-$100 or
more toward their trip.
Band Boosters is considering helping out in some way.

ITINERARY: See attached.
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Saranac Band
Chicago 2019/2020
Proposed ltinerary

April 3 - 5, 2020
Friday, April 3

6:00 a.m. Depart Saranac

10:00 a.m. Shedd’s Aquarium

1:00 p.m. Gino’s East Chicago Style Pizza
2:00 p.m. 360 Chicago Observation Deck

3:00 p.m. Navy Pier and an amazing Architectural River Boat Cruise
6:00 p.m. Depart for Tommy Guns Garage or Medieval Times
9:30 p.m. Depart for our hotel for the weekend

Saturday, April 4

9:00 a.m. Highlight Guided tour of Chicago by a licensed tour guide
1:00 p.m. Lunch at Bubba Gump Shrimp, Navy Pier

2:30 p.m. tour continues

4:00 p.m. Broadway in Chicago Work Shop

5:30 p.m. Dinner

7:00 p.m. Broadway in Chicago: My Fair Lady or Medieval Times
9:30 p.m. Depart for our hotel ,

Sunday, April 5

9:00 a.m. Depart for Millenium Park and the Art Museum of Chicago
12:30 p.m. Lunch

4:00 p.m. Depart for home from Millenium Park

6:00 p.m. Dinner en route

8:30 p.m. Arrive home

Tour Price Sign up at:

Student w/4 per room: $590 | httpS l/trlps/4Nth

14



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Resolution Approving District Library Agreement

At the October 14 meeting the Saranac Public Library presented on an agreement, they
would like to become a “District” library. This resolution needs to be passed by the
Board of Education.

Suggested Resolution

| move that the Saranac Board of Education approve the Resolution Approving District
Library Agreement with Saranac Public Library as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Neola Policy Updates (September-2019)

Policy 1420 — School Administrator Evaluation (Revised)

> Reuvisions to this policy (and Policy 3220) reflect S.B. 122 and S.B. 202 annual
year-end evaluations for teachers and school and district administrators who are
regularly involved in instructional matters.

These revisions reflect current law and should be adopted in order to maintain
accurate policies.

Policy 1615 — Use of Tobacco by Administrators — (New)

Policy 2410/2414/2418 — (Revised)

» State law prohibits a school official, member of a governing board, employee of
the district or intermediate district, or other person from referring a pupil for an
abortion or assisting a pupil in obtaining an abortion.

The law requires the district to adopt such a policy by October 1, 2019 or be
subject to a fine. Policy 2410 approved in September but we need to approve
2414 and 2418.

Policy 2628 — State Aid Incentives (Revised)

» The revision to this policy reflects the current “At-Risk” characteristics specified in
Section 31a(20) of the Michigan School Aid Act.

This revision reflects the current state of the law and should be adopted to
maintain accurate policies.

Policy 3210 — Staff Ethics (Revised)

» This policy has been revised to include the provisions of the recently approved
(May 2019) Michigan Code of Educational Ethics (Code). The Code is adapted
from the Model Code of Ethics for Educators (MCEE), adopted by the National
Association of State Directors of Teacher Education and Certification Board of
Directors.

Revisions to this policy are recommended for adoption.

Policy 3215 — Use of Tobacco by Professional Staff (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).
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Revisions to this policy are recommended for adoption.

Policy 3220 — Professional Staff Evaluation (Revised)

> Reuvisions to this policy (and Policy 1420 reflect S.B. 122 and S.B. 202 annual
year-end evaluations for teachers and school and district administrators who are
regularly involved in instructional matters.

This revision reflects the current state of the law and should be adopted to
maintain accurate policies.

Policy 4215 — Use of Tobacco by Support Staff (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).

This revision is recommended for adoption.

Policy 5230 — Late Arrival and Early Dismissal (Revised)

» This revision provides an option for the District to require photo identification
when releasing a student to a non-parent/guardian.

This option is recommended, but not required for adoption.

Policy 5512 — Use of Tobacco by Students (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).

This revision is recommended for adoption.

Policy 5530.02— Opioid Antagonists (Revised)

» This policy has been revised to reflect changes of Public Act 38 and Public Act
39 resulting in the creation of the new Administration of Opioid Antagonist Act
(AOAA). The Act is effective as of September 24, 2019.

These revisions reflect the current state of the law and should be adopted to
maintain accurate policies.

Policy 6800 — System of Accounting (Revised)

» This policy has been revised to reflect the reporting requirements of the
Governmental Accounting Standards Board, Statement No. 84 (GASB 84)
regarding student and school-related activity funds.

This revision reflects the requirements in the Michigan Public Schools Accounting
Manual and should be adopted.
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Policy 7300 — Disposition of Real Property (Revised)

» This policy has been revised to specifically list certain options that are available
to districts regarding disposition of real property.

Revisions to this policy are recommended, although not required.

Policy 7434 — Use of Tobacco on School Premises (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).

This revision is recommended for adoption.

Policy 7440.03 — Small Unmanned Aircraft Systems (New)

» Neola first issued guidance on drones in August 2015, providing a sample
resolution for districts to prohibit the operation of small unmanned aircraft
systems on school property, to be in compliance with MHSAA bylaws. Such
aircraft systems are regulated by the Federal Aviation Administration (FAA), with
rulemaking by that agency in the early stages at that time. However, rulemaking
has become somewhat settled with the issuance of SMALL UNMANNED
AIRCRAFT RULE (PART 107). This new policy and administrative guideline
reflect the provisions of that rule (Part 107) and the prohibition advanced by the
MHSAA.

This policy and guideline are recommended.

Policy 8462 — Student Abuse and Neglect (Revised)

» This policy has been revised to include all “mandatory reporters” as specified by
Michigan statute. Given recent additions to the list of individuals required to
report suspicion of child abuse, the term “professional staff” was not sufficiently
inclusive.

The revised policy reflects the current state of law and should be adopted to
maintain accurate policies.
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Assessment Data Update

Teacher, Stephanie Smith will be presenting and bringing information to the meeting
regarding an Assessment Data Update.
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Discipline Data

Elementary Principal, Mike Catrell and JSH Principal, Josh Leader will be presenting
information on Discipline Data and will bring information to the meeting.
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