9.
10.
11.
12.
13.
14.
15.

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda."

No ok wbd -

Saranac Community School

Board of Education Agenda

Regular Meeting
November 11, 2019
6:30 PM

Conference Room, Saranac Central Office

Call to Order
Pledge of Allegiance

Approval of Minutes - Regular Meeting Dated 10/28/19
Additions, Deletions & Modifications to the Agenda
Comments from Guests - Agenda ltems

Student Hearing

Action Items

a. Pay Bills

b. Out-of-State Field Trip - 8th Grade to Washington DC

. Reports/Presentations

a. NEOLA Policy Updates

b. Set Board Meeting Dates-2020
Comments from Guests - Non Agenda Items
Superintendent's Report

Board Requests/Reports

Communications

Closed Session for Negotiation Purposes
Other
Adjournment
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Saranac Community Schools
Board of Education
Meeting #6

The regular meeting of the Saranac Community Schools Board of Education was held on
Monday, October 28, 2019 in the Activities Room, Saranac Elementary School, 250 Pleasant
Street, Saranac, MI.

President, Sarah Doll, called the meeting to order at 7:02 p.m.

Present: Courtnay, Doll, Jackson, Price & VanKuiken.
Absent: Elliott & Hawkins.

PLEDGE OF ALLEGIANCE: The second grade classes led in the Pledge of Allegiance and
read a couple of patriotic poems. Thank you to the students and their teachers, Bridget Harder,
Doris McPherson and Linette Reed.

APPROVAL OF MINUTES: Minutes from regular meeting dated October 14, 2019 was
approved as presented.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA: Superintendent, Jason
Smith would like to delete Closed Session for Negotiation Purposes from the agenda.

COMMENTS FROM GUESTS — AGENDA ITEMS: None

STUDENT REPORT: Student Council member, Logan Gillette reported they are holding a
blood drive on November 5. Student Council will be purchasing gifts for Toys for Tots this
holiday season and the National Honor Society spaghetti dinner is November 7.

ADMINISTRATOR’S UPDATE: JSH Principal, Josh Leader reported the Girls Cross Country
Team consisting of Madeleine Hill, Abigail Price, Megan Chipman, Rebecca Thomas, Kiarra
Lambert, Paula Adrover Crucera, and Sarah Greenfield qualified for the State Meet and Grayson
Rasmus & Derek Hopkins qualified individually for the Boys Cross Country State Meet this
Saturday. The Girls Volleyball Team won the CMAC title. The post-season meet they ended up
in 3" place. They play districts on November 7 at Calvin Christin. They had a great turnout for
Parent Teacher Conferences. We have a community member that would like to pay off all lunch
debts. They have been looking at furniture for the classrooms.

Assistant JSH Principal, Sara Serne reported that Nathan Maynard is coming back tomorrow to
present to staff. The Jr High band has a performance tomorrow night in the auditorium. There is
a Middle School dance coming up and during our professional development time on Friday, Dr.
Stephanie Grant will be presenting to staff on Creating a Trauma Informed School.

Elementary Principal, Mike Catrell reported they have completed their donation drive and raised
around $6,000. Parent Teacher conferences were well attended. The PTSO provided meals for
staff. Thursday is our annual Halloween parade beginning at 1:30 p.m.

OUT-OF-STATE FIELD TRIP: Band Instructor, Matt Stauffer presented a request for band
members to travel to Chicago, IL on April 3-April 5, 2020. This is a reward trip for the High
School Band members for their excellence on the field, in the concert hall, and in the community




and to educate the High School Band members on various musical opportunities that are
available in today’s world.

Motion by VanKuiken, supported by Courtnay and unanimously approved that the Saranac
Board of Education approve the Out-of-State Field Trip request for the High School Band to
travel to Chicago, IL from April 3-5, 2020 as presented.

RESOLUTION APPROVING SARANAC DISTRICT LIBRARY AGREEMENT: Motion by
VanKuiken, supported by Jackson and unanimously approved that the Saranac Board of
Education approve the Resolution Approving the District Library Agreement with Saranac
Public Library as presented.

NEOLA POLICY UPDATES: The board reviewed the September, 2019 Neola policy updates.
These will be on the agenda for the November 11 meeting for another reading.

ASSESSMENT DATA UPDATE: Teacher, Stephanie Smith updated the board on the latest
ELA & Math scores.

DISCIPLINE DATA: Every year school districts are to present discipline data regarding
“Matt’s Law.” Elementary Principal, Mike Catrell and JSH Principal, Josh Leader presented
information regarding their buildings and the types of incidents that have occurred.

COMMENTS FROM GUESTS — NON-AGENDA ITEMS: None.

SUPERINTENDENT’S REPORT: Mr. Smith reported the money from the land sold at Harker
Middle School could go directly into General Fund, which is around $20,000. The agreement
has expired for the Remind application. It will cost around $2,000 per building to renew this, so
we are looking at other options. This has been a great tool to get information out to parents.

Cindy Koerner and Becky Sterzick would like to work with our district to make it a “Heart Safe
School.”

BOARD REQUESTS/REPORTS: A board member would like to look at the Athletic Policy
regarding how we do eligibility checks on student athletes compared to other league schools.

A board member would like to look at Middle School track to make sure we have enough
coaching staff to help with the many students who participate at the Middle School level.

COMMUNICATIONS: None

OTHER: None

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 8:42 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Student Expulsion Hearing

The Board will conduct a student expulsion hearing.

Suggested Resolution

| move that the Saranac Board of Education

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes

No




TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $591,685.56 from General Fund for October.
> Bills Paid: $955,788.47 from Building & Site Fund.

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for October in the amount of $591,685.56, and from the Building & Site Fund for
$955,788.47 as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Out-of-State Field Trip

We have received a request for another Out-of-State field trip:

Teacher, Glenn Fountain has requested an Out-of-State trip to Washington, DC on June
5-June 10, 2020. This is optional for 8t graders as they do fundraising for this trip.

Suggested Resolution

| move that the Saranac Board of Education approve the Out-of-State Field Trip for the
8th graders to travel to Washington, DC from June 5" -10t, 2020 as listed above.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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Saranac Jr/Sr High School
Washington, D.C., Philadelphia and Gettysburg
Preliminary ltinerary (subject to change)
June 5-10, 2020

Friday, June 5, 2020

4:45 a.m.
5:00 a.m.

11:00 a.m.
6:00 p.m.

7:00 p.m.

8:30 p.m.
9:00 p.m.

Meet at the football field parking lot to board our charter bus.
Depart Saranac Jr/Sr High School 150 Pleasant St. Saranac, Mi 48881
Please meet at the football field parking lot
Lunch
Reagan International Trade Center 1300 Pennsylvania Ave NW,
Washington DC, DC 20004

Memorials MLK, Jefferson & FDR:

1964 Independence Ave SW, Washington, DC 20024

White House picture stop

Hotel
Holiday Inn College Park
10000 Baltimore Avenue
College Park, MD 20740

Saturday, June 6, 2020

7:00 a.m.
8:30 a.m.
11:00 a.m.

1:30 p.m.

2:30 p.m.

2:45 p.m.
4:45 p.m.
5:00 p.m.
6:30 p.m.

7:30 p.m.
9:00 p.m.
10:15 p.m.

Breakfast
Depart for Arlington National Cemetery, Arlington, VA 22211
Depart lwo Jima Marine Memorial, then off to the Smithsonians

1300 Constitution Ave NW, Washington, DC 20560
Meet in front of The National Museum of American History before Lunch at
Ronald Reagan Int. Trade Building

Depart for the Holocaust Museum: 100 Raoul Wallenberg Pl SW, Washington,
DC 20024
United States Holocaust Memorial Museum
Depart for Ford’s Theatre: 511 10th St NW, Washington, DC 20004
Ford’s Theatre Museum and One Destiny Play
Depart for Lincoln, Vietnam, Korean Memorials: 2 Lincoln Memorial Cir NW,
Washington, DC 20037

Depart for Hotel Pizza Party
Story Time with Ole Bess
Up to your rooms

Sunday, June 7, 2020

7:30 a.m.
8:30 a.m.
11:30 a.m.
12:00 a.m.

Breakfast

Depart for Mount Vernon: 3200 Mount Vernon Hwy, Mt Vernon, VA 22121
Lunch at Mount Vernon

Depart for the Capitol (group picture)
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2:00 p.m. Capitol Building Tour: S Capitol St SE & Independence Ave SW, Washington,

DC 20024
4:00 p.m. Library of Congress Self Guided Tour, View of the Supreme Court
5:00 p.m. Depart for Medieval Times 7000 Arundel Mills Cir, Hanover, MD 21076
7:00 p.m. Medieval Times Dinner Tournament & Theatre

9:30 p.m. Depart Medieval Times for Hotel
10:15 p.m. Arrive at hotel

Monday, June 8, 2020

7:00 a.m. Breakfast

8:00 a.m. Depart for Philadelphia

11:30 a.m. Lunch at the Gourmet Steaks 114 Market St. Philadelphia, PA 19106
1:00 p.m. Constitution Center 525 Arch St, Philadelphia, PA 19106

3:30 p.m. Independence Hall

5:00 p.m. Liberty Bell, Betsy Ross House

6:30 p.m. Dinner Gourmet Steak Co. 114 Market St. Philadelphia, PA 19106
7:30 p.m. Double Decker Bus Tour

8:30 p.m. Depart for Holiday Inn Harrisburg East

815 S. Eisenhower Blvd.
Middletown, PA 17057

10:00 p.m. Curfew
Tuesday, June 9, 2020

7:00 a.m. Breakfast
8:00 a.m. Depart for Gettysburg National Military Park
1195 Baltimore Pike, Gettysburg, PA 17325
9:00 a.m. Museum and Cyclorama
10:30 a.m. Battlefield Tour
12:30 p.m. Lunch at General Pickett's 571 Steinwehr Ave, Gettysburg, PA 17325
1:30 p.m. Depart for Hershey Park, Hershey, PA 100 Hersheypark Dr, Hershey, PA 17033
10:00 p.m. Meet at Chocolate World
10:15 p.m. Depart for Hotel

Wednesday, June 10, 2020

7:00am Breakfast
8:00am Depart for Saranac 150 Pleasant St. Saranac, Mi 48881
2:00pm Lunch at the Golden Corral 1519 WEST RIVER ROAD N.
ELYRIA, OH 440350000 p(440)324-1880
7:00pm Arrive at Saranac (estimated time)
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Neola Policy Updates (September-2019) — 2"d Reading

Policy 1420 — School Administrator Evaluation (Revised)

> Reuvisions to this policy (and Policy 3220) reflect S.B. 122 and S.B. 202 annual
year-end evaluations for teachers and school and district administrators who are
regularly involved in instructional matters.

These revisions reflect current law and should be adopted in order to maintain
accurate policies.

Policy 1615 — Use of Tobacco by Administrators — (New)

Policy 2410/2414/2418 — (Revised)

» State law prohibits a school official, member of a governing board, employee of
the district or intermediate district, or other person from referring a pupil for an
abortion or assisting a pupil in obtaining an abortion.

The law requires the district to adopt such a policy by October 1, 2019 or be
subject to a fine. Policy 2410 approved in September but we need to approve
2414 and 2418.

Policy 2628 — State Aid Incentives (Revised)

» The revision to this policy reflects the current “At-Risk” characteristics specified in
Section 31a(20) of the Michigan School Aid Act.

This revision reflects the current state of the law and should be adopted to
maintain accurate policies.

Policy 3210 — Staff Ethics (Revised)

» This policy has been revised to include the provisions of the recently approved
(May 2019) Michigan Code of Educational Ethics (Code). The Code is adapted
from the Model Code of Ethics for Educators (MCEE), adopted by the National
Association of State Directors of Teacher Education and Certification Board of
Directors.

Revisions to this policy are recommended for adoption.

Policy 3215 — Use of Tobacco by Professional Staff (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).
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Revisions to this policy are recommended for adoption.

Policy 3220 — Professional Staff Evaluation (Revised)

> Reuvisions to this policy (and Policy 1420 reflect S.B. 122 and S.B. 202 annual
year-end evaluations for teachers and school and district administrators who are
regularly involved in instructional matters.

This revision reflects the current state of the law and should be adopted to
maintain accurate policies.

Policy 4215 — Use of Tobacco by Support Staff (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).

This revision is recommended for adoption.

Policy 5230 — Late Arrival and Early Dismissal (Revised)

» This revision provides an option for the District to require photo identification
when releasing a student to a non-parent/guardian.

This option is recommended, but not required for adoption.

Policy 5512 — Use of Tobacco by Students (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).

This revision is recommended for adoption.

Policy 5530.02— Opioid Antagonists (Revised)

» This policy has been revised to reflect changes of Public Act 38 and Public Act
39 resulting in the creation of the new Administration of Opioid Antagonist Act
(AOAA). The Act is effective as of September 24, 2019.

These revisions reflect the current state of the law and should be adopted to
maintain accurate policies.

Policy 6800 — System of Accounting (Revised)

» This policy has been revised to reflect the reporting requirements of the
Governmental Accounting Standards Board, Statement No. 84 (GASB 84)
regarding student and school-related activity funds.

This revision reflects the requirements in the Michigan Public Schools Accounting
Manual and should be adopted.
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Policy 7300 — Disposition of Real Property (Revised)

» This policy has been revised to specifically list certain options that are available
to districts regarding disposition of real property.

Revisions to this policy are recommended, although not required.

Policy 7434 — Use of Tobacco on School Premises (Revised)

» This revision is in response to recent client requests for policy language that was
compatible with the Michigan Department of Health and Human Services’
(MDHHS).

This revision is recommended for adoption.

Policy 7440.03 — Small Unmanned Aircraft Systems (New)

» Neola first issued guidance on drones in August 2015, providing a sample
resolution for districts to prohibit the operation of small unmanned aircraft
systems on school property, to be in compliance with MHSAA bylaws. Such
aircraft systems are regulated by the Federal Aviation Administration (FAA), with
rulemaking by that agency in the early stages at that time. However, rulemaking
has become somewhat settled with the issuance of SMALL UNMANNED
AIRCRAFT RULE (PART 107). This new policy and administrative guideline
reflect the provisions of that rule (Part 107) and the prohibition advanced by the
MHSAA.

This policy and guideline are recommended.

Policy 8462 — Student Abuse and Neglect (Revised)

» This policy has been revised to include all “mandatory reporters” as specified by
Michigan statute. Given recent additions to the list of individuals required to
report suspicion of child abuse, the term “professional staff” was not sufficiently
inclusive.

The revised policy reflects the current state of law and should be adopted to
maintain accurate policies.

41



TO: Board of Education

FROM: Jason Smith, Superintendent

SUBJECT: Board Meeting Dates - 2020

POLICY: 0150 — (Board) Meetings

We are required to set the 15! meeting - The Board of Education shall organize annually not
earlier than January 1st immediately following an election held on a November regular election

date, and not later than the third Thursday in January at a meeting held for that purpose.

Here is a schedule of board meeting dates for calendar year — 2020, using the 2" Monday
dates.

Four months with two meetings would be March (Superintendent evaluation), June (budget
hearing), August (beginning of the year start-up), and October (audit and strategic plan).

Spring Break is the week of April 6-10t", 2020.

1/13/2020
2/10/2020
3/9/2020 3/23/2020 3/30/2020
4/13/2020
5/11/2020
6/8/2020 6/22/2020 6/29/2020
7/13/2020
8/10/2020 8/24/2020
9/14/2020
10/12/2020 10/26/2020
11/9/2020
12/14/2020

Meetings would begin at 7:00 p.m.
Meetings located at (unless otherwise noted)
Saranac Community Schools

225 Pleasant St.
Saranac, Ml 48881
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