
Saranac Community School 
 

Board of Education Agenda 
Regular Meeting 

December 9, 2019 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

INTRODUCTION OF EXCHANGE STUDENTS 
 
 

1. Call to Order_________________  
2. Pledge of Allegiance   
3. Approval of Minutes - Regular Meeting Dated 11/11/19, and Finance Committee 

Minutes dated 12/3/19 
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4. Additions, Deletions & Modifications to the Agenda  
5. Comments from Guests - Agenda Items  
6. Student Report  
7. Administrator's Update  
8. Action Items  

a. Accept Gifts 6 
b. Pay Bills 7 
c. Approve NEOLA Policies 35 
d. Set Board Organizational Meeting Date 38 
e. Approve Non-Affiliated Salary Increase 39 

9. Reports/Presentations  
a. Board Meeting Dates - 2020 40 
b. 1st Budget Amendment for Food Service 41 

10. Comments from Guests - Non Agenda Items  
11. Superintendent's Report  
12. Board Requests/Reports  
13. Communications  
14. Approve Executive Session Minutes   
15. Closed Session for Negotiation Purposes  
16. Other  
17. Adjournment_______________  



"This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
School District's business and is not to be considered a public community meeting.  There is a 

 time for public participation during the meeting as indicated on the agenda." 



Saranac Community Schools 
Board of Education 
Meeting #7 
 
The regular meeting of the Saranac Community Schools Board of Education was held on 
Monday, November 11, 2019 in the Conference Room, Saranac Central Office, 225 Pleasant 
Street, Saranac, MI. 
 
President, Sarah Doll, called the meeting to order at 6:32 p.m. 
 
Present:  Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken. 
Absent:  Elliott  
 
VanKuiken was late, Mrs. Doll appointed Mr. Hawkins as Secretary Pro-Tem for the meeting. 
 
PLEDGE OF ALLEGIANCE:  Board members, Mr. Jackson and Mr. Price who are former 
service members led in the Pledge of Allegiance.  Everyone thanked them for their service on 
this Veteran’s Day. 
 
APPROVAL OF MINUTES:  Minutes from regular meeting dated October 28 and Finance 
Committee minutes dated November 6, 2019 were approved as presented. 
 
TREASURER’S REPORT:  The Treasurer’s Report for October was approved as presented. 
 
ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA:  None 
 
COMMENTS FROM GUESTS – AGENDA ITEMS:  None 
 
CLOSED SESSION FOR STUDENT EXPULSION HEARING:  Motion by Hawkins, 
supported by Jackson that the Saranac Board of Education go into closed session at 6:36 p.m. for 
the purpose of a student expulsion hearing, returning to open session at 6:46 p.m.  Roll Call 
Vote:  Yes – Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken. Motion carried. 
 
Motion by VanKuiken, supported by Courtnay that the Saranac Board of Education expel the 
student for a period of up to 180 school days, and that the student not be allowed on school 
property for any reason without the permission of the superintendent or his or her designee.  Yes 
Votes:  Courtnay, Doll, Hawkins, Jackson, Price & VanKuiken. Motion Carried. 
 
BILLS PAID:  Motion by Courtnay, supported by Jackson and unanimously approved that the 
Saranac Board of Education approve the bills paid from General Fund for October, in the amount 
of $591,685.56, and from the Building & Site Fund for $955,788.47 as presented.    
 
OUT-OF-STATE FIELD TRIP:  Teacher, Glenn Fountain was present at the meeting and has 
requested an Out-of-State trip to Washington, DC on June 5-June 10, 2020.  This is an optional 
trip for the eighth graders.  
 
Motion by VanKuiken, supported by Jackson and unanimously approved that the Saranac Board 
of Education approve the Out-of-State Field Trip request for the 8th graders to travel to 
Washington DC from June 5th-10th, 2020 as presented. 
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NEOLA POLICY UPDATES:  The board reviewed the September, 2019 Neola policy updates.  
This is a second reading of these policies.  This will be an action item at the December 9 
meeting. 
 
BOARD MEETING DATES – 2020:  The board reviewed the meeting dates for calendar year 
2020.  The board will need to set the first board date as their organizational meeting for January.  
This will be brought back for action at the December 9 meeting setting the date and time and for 
the New Year. 
 
COMMENTS FROM GUESTS – NON-AGENDA ITEMS:  None. 
 
SUPERINTENDENT’S REPORT:  Mr. Smith reported the money from the land sold at Harker 
Middle School could go directly into General Fund; they are still waiting to hear what the money 
can be used for from the sale of the building.  We will be refinancing bonds, which will save 
taxpayers quite a bit of money.  More information will be presented at the January board 
meeting.  Rob Richter reached out to Consumers Energy regarding eligibility for rebates from 
our construction project.  We will be meeting with them next week. 
 
BOARD REQUESTS/REPORTS:   A board member reported that student’s in Mr. McRae’s 
Economics class are proposing a business within the school.  They are collaborating with Junior 
Achievement to sell seat cushions for events.  Their business will be called ‘Soft Bottoms 
Cushion Company’. The board is supportive of this endeavor.  
 
COMMUNICATIONS:  None 
 
CLOSED SESSION FOR NEGOTIATION PURPOSES:  Motion by Hawkins, supported by 
Price that the Saranac Board of Education go into closed session at 7:27 p.m. for the purpose of 
negotiation planning, returning to open session at 7:47 p.m.  Roll Call Vote:  Yes – Courtnay, 
Doll, Hawkins, Jackson, Price & VanKuiken. Motion carried. 
 
OTHER:  None   
 
There being no further business to come before the Board at this time, and no objection, the 
meeting adjourned at 7:47 p.m. 
 
      Respectfully submitted, 
 
 
 
      Roy Hawkins 
      Secretary Pro-Tem 

4



Saranac Community Schools 
Finance Committee Meeting 
December 3, 2019 
 
 
The meeting began at 5:15 p.m. at Central Office, 225 Pleasant Street, Saranac, MI. 
Present:  Kevin Courtnay, Sarah Doll, David Price & Jason Smith 
 

 SEA negotiations - Expecting a financial proposal on December 10th. 
 Construction Update – Finishing last phase and working on contingency money. 
 PFM – Re-finance update – PFM scheduled to attend January meeting. 
 NEOLA and old board policy – Jason, Sarah, Roy and Teri reviewed old board policy on 

November 20th. 
 Non-affiliated holiday pay and raises – Discussed Food Service & Transportation pay,  

all groups should be completed now. 
 Organizational meeting planning – Discussed plans for January meeting. 
 Winter retreat – Will discuss with full board at the January meeting. 
 Board meeting review – Reviewed meeting agenda for December 9th meeting. 
 Other – Working with MVL – Mitch Grieves for salt spreading, discussed technology & 

SEA staffing. 
 
Meeting adjourned at 6:18 p.m. 
 
Respectfully submitted, 
 
 
 
 
Sarah Doll 
Board President 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Accept Gifts 
 
Here are the latest gifts received for November. 
 

To: Donation for: Amount 

Steven Simpson Scholarship Fund Donation  $          200.00  

Jr/Sr High Band Program Donation  $      1,785.00  

Past Due Lunch Accounts Donation  $          100.00  

Robotics Team 5316 Donation  $          500.00  

      

      

Total This Month    $      2,585.00  

Total Gifts for 2019-2020 Including This Month    $      9,470.86  

 
 
 
 
 
Suggested Resolution 

I move that the Saranac Board of Education accept the gifts as listed above totaling $2,585.00 
for the month of December as presented.  

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Approval of Bills 

 

 Bills Paid:  $736,539.18 from General Fund for November. 
 Bills Paid:  $263,633.54 from Building & Site Fund. 

 
 

 
Suggested Resolution 

I move that the Saranac Board of Education approve the bills paid from General Fund 
for November in the amount of $736,539.18, and from the Building & Site Fund for 
$263,633.54 as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Neola Policy Updates (September-2019) – 3rd Reading & Approval 
 
 
Policy 1420 – School Administrator Evaluation (Revised) 
 

 Revisions to this policy (and Policy 3220) reflect S.B. 122 and S.B. 202 annual 
year-end evaluations for teachers and school and district administrators who are 
regularly involved in instructional matters. 

 
These revisions reflect current law and should be adopted in order to maintain 
accurate policies. 

 
Policy 1615 – Use of Tobacco by Administrators – (New) 
 
Policy 2410/2414/2418 – (Revised) 
 

 State law prohibits a school official, member of a governing board, employee of 
the district or intermediate district, or other person from referring a pupil for an 
abortion or assisting a pupil in obtaining an abortion.   

 
The law requires the district to adopt such a policy by October 1, 2019 or be 
subject to a fine.  Policy 2410 approved in September but we need to approve 
2414 and 2418. 

 
Policy 2628 – State Aid Incentives (Revised) 
 

 The revision to this policy reflects the current “At-Risk” characteristics specified in 
Section 31a(20) of the Michigan School Aid Act. 

 
This revision reflects the current state of the law and should be adopted to 
maintain accurate policies. 

 
Policy 3210 – Staff Ethics (Revised) 
 

 This policy has been revised to include the provisions of the recently approved 
(May 2019) Michigan Code of Educational Ethics (Code).  The Code is adapted 
from the Model Code of Ethics for Educators (MCEE), adopted by the National 
Association of State Directors of Teacher Education and Certification Board of 
Directors. 
 
Revisions to this policy are recommended for adoption. 
 

Policy 3215 – Use of Tobacco by Professional Staff (Revised) 
 

 This revision is in response to recent client requests for policy language that was 
compatible with the Michigan Department of Health and Human Services’ 
(MDHHS). 
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Revisions to this policy are recommended for adoption. 
 
Policy 3220 – Professional Staff Evaluation (Revised) 
 

 Revisions to this policy (and Policy 1420 reflect S.B. 122 and S.B. 202 annual 
year-end evaluations for teachers and school and district administrators who are 
regularly involved in instructional matters. 

 
This revision reflects the current state of the law and should be adopted to 
maintain accurate policies. 

 
Policy 4215 – Use of Tobacco by Support Staff (Revised) 
 

 This revision is in response to recent client requests for policy language that was 
compatible with the Michigan Department of Health and Human Services’ 
(MDHHS). 

 
This revision is recommended for adoption. 

 
Policy 5230 – Late Arrival and Early Dismissal (Revised) 
 

 This revision provides an option for the District to require photo identification 
when releasing a student to a non-parent/guardian. 

 
This option is recommended, but not required for adoption. 

 
Policy 5512 – Use of Tobacco by Students (Revised) 
 

 This revision is in response to recent client requests for policy language that was 
compatible with the Michigan Department of Health and Human Services’ 
(MDHHS). 

 
This revision is recommended for adoption. 
 

Policy 5530.02– Opioid Antagonists (Revised) 
 

 This policy has been revised to reflect changes of Public Act 38 and Public Act 
39 resulting in the creation of the new Administration of Opioid Antagonist Act 
(AOAA). The Act is effective as of September 24, 2019. 

 
These revisions reflect the current state of the law and should be adopted to 
maintain accurate policies. 

 
Policy 6800 – System of Accounting (Revised) 
 

 This policy has been revised to reflect the reporting requirements of the 
Governmental Accounting Standards Board, Statement No. 84 (GASB 84) 
regarding student and school-related activity funds. 

 
This revision reflects the requirements in the Michigan Public Schools Accounting 
Manual and should be adopted. 
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Policy 7300 – Disposition of Real Property (Revised) 
 

 This policy has been revised to specifically list certain options that are available 
to districts regarding disposition of real property. 

 
Revisions to this policy are recommended, although not required. 

 
Policy 7434 – Use of Tobacco on School Premises (Revised) 
 

 This revision is in response to recent client requests for policy language that was 
compatible with the Michigan Department of Health and Human Services’ 
(MDHHS). 

 
This revision is recommended for adoption. 

 
Policy 7440.03 – Small Unmanned Aircraft Systems (New) 
 

 Neola first issued guidance on drones in August 2015, providing a sample 
resolution for districts to prohibit the operation of small unmanned aircraft 
systems on school property, to be in compliance with MHSAA bylaws.  Such 
aircraft systems are regulated by the Federal Aviation Administration (FAA), with 
rulemaking by that agency in the early stages at that time.  However, rulemaking 
has become somewhat settled with the issuance of SMALL UNMANNED 
AIRCRAFT RULE (PART 107).  This new policy and administrative guideline 
reflect the provisions of that rule (Part 107) and the prohibition advanced by the 
MHSAA. 

 
This policy and guideline are recommended. 

 
Policy 8462 – Student Abuse and Neglect (Revised) 
 

 This policy has been revised to include all “mandatory reporters” as specified by 
Michigan statute.  Given recent additions to the list of individuals required to 
report suspicion of child abuse, the term “professional staff” was not sufficiently 
inclusive. 

 
The revised policy reflects the current state of law and should be adopted to 
maintain accurate policies. 

 
Suggested Resolution 

I move that the Saranac Board of Education approve updated NEOLA Policies for 
September, 2019 as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Set Organizational Meeting Date 

POLICY:  0150 – (Board) Meetings 

 
At the last meeting the board reviewed meeting dates for calendar year 2020.  The 
Board of Education shall organize annually not earlier than January 1st immediately 
following an election held on a November regular election date, and not later than the 
third Thursday in January at a meeting held for that purpose.   
 
The board agreed on the date of January 13, 2020 to set this as the organizational 
meeting date. 
 
Suggested Resolution 

I move that the Saranac Board of Education set January 13, 2020 as the Organizational 
Meeting Date as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Approve Non-Affiliated Salary Increase 

 
Food Service and the Transportation Departments are the only non-affiliated that have 
not received an increase.  I am requesting that the board approve this request to make 
this happen. 

 

 
 

Suggested Resolution 

I move that the Saranac Board of Education approve the Food Service and 
Transportation Departments salary increase as presented. 

 

Motion by _____________________ Supported by _______________________ 

Discussion:  Yes______________________ No________________________ 

Approved/Denied:  Yes _________________________   No ________________ 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  Board Meeting Dates - 2020 

POLICY:  0150 – (Board) Meetings 

 
We are required to set the 1st meeting - The Board of Education shall organize annually not 
earlier than January 1st immediately following an election held on a November regular election 
date, and not later than the third Thursday in January at a meeting held for that purpose.   
 
Here is a schedule of board meeting dates for calendar year – 2020, using the 2nd Monday 
dates. 
 
Four months with two meetings would be March (Superintendent evaluation), June (budget 
hearing), August (beginning of the year start-up), and October (audit and strategic plan). 
 
Spring Break is the week of April 6th-10th, 2020.   
 
The board discussed having a winter retreat on a Saturday in February.  Dates are February 1, 
8, 15, 22 or 29. 
 

1/13/2020    
2/10/2020    
3/9/2020 3/23/2020  

4/13/2020    
5/11/2020    
6/8/2020 6/29/2020  

7/13/2020    
8/10/2020 8/24/2020  
9/14/2020    
10/12/2020 10/26/2020  
11/9/2020    
12/14/2020    

 
Meetings would begin at 7:00 p.m. 
 
Meetings located at (unless otherwise noted) 
 
Saranac Community Schools 
225 Pleasant St. 
Saranac, MI  48881 
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TO:  Board of Education 

FROM:   Jason Smith, Superintendent 

SUBJECT:  1st Budget Amendment for Food Service 
 
Jammie Sprank, Finance Director has been working on the 1st budget amendment and 
has food service ready to be reviewed, which is attached.  We will discuss this at the 
meeting on Monday. 
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