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Saranac Community School

Board of Education Agenda
Regular Meeting
January 13, 2020

6:00 PM

Central Office Conference Room

School Board Recognition Month

. Call to Order
. Pledge of Allegiance

. Elect Acting Chairperson
. Appoint Temporary Secretary
. Annual Organization Meeting

a. Nomination and Election of Officers
1) President
2) Vice-President
3) Secretary
4) Treasurer

. Approval of Minutes - December 9, 2019 & Finance Committee Meeting Minutes -

December 12 and December 30, 2019

. Treasurer's Report - December

. Additions, Deletions & Modifications to the Agenda
. Comments from Guests - Agenda Items

10.
11.
12.
13.
14.

Board Committees
Board Compensation
Appoint School Attorney
Meeting Schedule for Calendar Year - 2020
Adjournment of Organization Meeting:

Continue Regular Meeting:

Instructional Highlight - Junior Achievement
Action Items

a. Accept Gifts

b. Approve Food Service 1st Budget Amendment
c. Approve General Fund 1st Budget Amendment
d. Out-of-Country Field Trip
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10

17
18
19
26

27

28
29
31
33



e. Pay Bills 40
18. Reports/Presentations
a. Bond Refinancing 68
19. Comments from Guests - Non Agenda Items
20. Superintendent's Report
21. Board Requests/Reports
22. Communications
23. Closed Session for Negotiation Purposes
24. Other
25. Adjournment

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda."



Saranac Community Schools

Jason Smith, Superintendent
225 Pleasant Street
Saranac, Michigan 48881 www.saranac.k12.mi.us

Telephone 616-642-1400
Fax 616-642-1405

Election of Acting Chairperson:

Motion by , supported by and unanimously approved that the
Saranac Board of Education appoint as acting Chairperson until the
election of the President is decided.

Acting Chairperson, appointed as
temporary Secretary until such time as the Secretary of the Board of Education has been
elected

We will now move to the Annual Organizational Meeting and begin with the
Nomination and Election of the President.

Motion by , supported by that be
nominated for President of Saranac Board of Education for calendar year 2020.
Motion by , supported by that the nominations be
closed and a ballot be cast for as President.

Discussion: Yes No

Roll Call Vote: Yes No
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Motion by , supported by that be
nominated for Vice-President of Saranac Board of Education for calendar year 2020.
Motion by , supported by that the nominations be
closed and a ballot be cast for as Vice-President.

Discussion: Yes No

Roll Call Vote: Yes No




Motion by , supported by that be
nominated for Secretary of Saranac Board of Education for calendar year 2020.

Motion by , supported by that the nominations be
closed and a ballot be cast for as Secretary.

Discussion: Yes No

Roll Call Vote: Yes No
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Motion by , supported by that be
nominated for Treasurer of Saranac Board of Education for calendar year 2020.
Motion by , supported by that the nominations be
closed and a ballot be cast for as Treasurer.

Discussion: Yes No

Roll Call Vote: Yes No




Saranac Community Schools
Board of Education
Meeting #8

The regular meeting of the Saranac Community Schools Board of Education was held on
Monday, December 9, 2019 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street,
Saranac, MI.

President, Sarah Doll, called the meeting to order at 7:06 p.m.

Present: Courtnay, Doll, Elliott, Hawkins, Jackson, & VanKuiken.
Absent: Price

The exchange students and their host families were introduced at the meeting.

PLEDGE OF ALLEGIANCE: Roy Hawkins led in the Pledge of Allegiance.

APPROVAL OF MINUTES: Minutes from regular meeting dated November 11 and Finance
Committee minutes dated December 3, 2019 were approved as presented.

TREASURER’S REPORT: The Treasurer’s Report for November was approved as presented.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA: The Treasurer’s
Report was added to the agenda and Closed Session for Negotiation Purposes was deleted from
the agenda.

COMMENTS FROM GUESTS — AGENDA ITEMS: Saranac Pageant members, Hope
Helminski, Iyana Langdon, Melanie Jorgensen, and Marisa Klahn informed the board on
activities they have been involved with the past year.

STUDENT REPORT: Student Council member, Iyana Langdon reported Mock Rock is
scheduled for the afternoon of December 20. Student Council spent $250 for Toys for Tots; they
are planning to help with Special Olympics, and have a blood drive scheduled for February.

ADMINISTRATOR’S UPDATE: Mike Catrell, Elementary School Principal reported that the
Fall Book Fair was a huge success. He thanked Tammy Blough for the many hours she puts into
this event. The PTSO set up a Santa Secret Shop this year. The 5™ graders are holding a Penny
War and money from this will go to the Saranac Food Pantry. There is a 4" grade musical on
December 17 at 7 pm.

Josh Leader, JSH Principal reported they would be holding an A.L.I.C.E. lockdown drill
tomorrow. Winter sports are underway.

ACCEPT GIFTS: Motion by Hawkins, supported by VanKuiken and unanimously approved
that the Saranac Board of Education accept the gifts as listed below totaling $2,585.00.

To: Donation for: Amount
Steven Simpson Scholarship Fund Donation S 200.00
Jr/Sr High Band Program Donation S 1,785.00




Past Due Lunch Accounts Donation 100.00

Total This Month 2,585.00

$

Robotics Team 5316 Donation S 500.00
S
$

Total Gifts for 2019-2020 Including This Month 9,470.86

BILLS PAID: Motion by Elliott, supported by Courtnay and unanimously approved that the
Saranac Board of Education approve the bills paid from General Fund for November, for
$736,539.18, and from the Building & Site Fund for $263,633.54 as presented.

APPROVE NEOLA POLICY UPDATES (SEPTEMBER-2019): Motion by VanKuiken,
supported by Jackson and unanimously approved that the Saranac Board of Education approve
updated NEOLA Policies as listed:

Policy 1420 — School Administrator Evaluation (Revised)
Policy 1615 — Use of Tobacco by Administrators (New)
Policy 2410/2414/2418 — (Revised)

Policy 2628 — State Aid Incentives (Revised)

Policy 3210 — Staff Ethics (Revised)

Policy 3215 — Use of Tobacco by Professional Staff (Revised)
Policy 3220 — Professional Staff Evaluation (Revised)
Policy 4215 — Use of Tobacco by Support Staff (Revised)
Policy 5230 — Late Arrival and Early Dismissal (Revised)
Policy 5512 — Use of Tobacco by Students (Revised)

Policy 5530.02 — Opioid Antagonists (Revised)

Policy 6800 — System of Accounting (Revised)

Policy 7300 — Disposition of Real Property (Revised)

Policy 7434 — Use of Tobacco on School Premises (Revised)
Policy 7440.03 — Small Unmanned Aircraft Systems (New)
Policy 8462 — Student Abuse and Neglect (Revised)

SET ORGANIZATIONAL MEETING DATE: Motion by VanKuiken, supported by Courtnay
and unanimously approved that the Saranac Board of Education set January 13, 2020 as the
Organizational Meeting Date with a start time of 6:30 pm as presented.

APPROVE NON-AFFILIATED SALARY INCREASE: Motion by Courtnay, supported by
VanKuiken and unanimously approved that the Saranac Board of Education approve the Food
Service and Transportation Departments salary increase as presented.

BOARD MEETING DATES — 2020: The board reviewed the meeting dates for calendar year
2020. The dates of the board meetings will be approved at the January 13, 2020 meeting.

FIRST BUDGET AMENDMENT FOR FOOD SERVICE: Jason Smith, Superintendent
presented the first budget amendment for food service. This will be brought back for action at
the January 13, 2020 meeting.

COMMENTS FROM GUESTS — NON-AGENDA ITEMS: None.

SUPERINTENDENT’S REPORT: Mr. Smith reported Sarah Doll, Roy Hawkins, Teri Bergy
and himself have reviewed some of MASB’s old board policies. There was some good




discussion on how to proceed with incorporating some of these policy’s in with our new NEOLA
policies. Mr. Smith has received guidance from Thrun Law Firm on how the money from the
Harker Middle School sale may be used.

BOARD REQUESTS/REPORTS: None

COMMUNICATIONS: None

APPROVE EXECUTIVE SESSION MINUTES: Executive Session minutes dated November
11, 2019 were approved as presented.

OTHER: None

There being no further business to come before the Board at this time, and no objection, the
meeting adjourned at 7:53 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary



Saranac Community Schools
Finance Committee Meeting
December 12, 2019

The meeting began at 5:35 p.m. at Central Office, 225 Pleasant Street, Saranac, MI.
Present: Kevin Courtnay, Sarah Doll, David Price & Jason Smith

e SEA negotiations — Reviewed financial proposal and language.
e SEA/PCMI coaching staff update — Reviewed positions in relations to SEA & PCMI.
e Shared a document for MASB to NEOLA policies.

Meeting adjourned at 6:45 p.m.

Respectfully submitted,

Sarah Doll
Board President



Saranac Community Schools
Finance Committee Meeting
December 30, 2019

The meeting began at 8:15 a.m. at Central Office, 225 Pleasant Street, Saranac, ML
Present: Kevin Courtnay, Sarah Doll, David Price & Jason Smith

e Staffing update (Tech) — Positions — reassigned

e SEA Communications — Reviewed information presented at the last SEA Communication
meeting

e Food Service Director Contract — Reviewed information from other districts, propose

$1,000 increase to current director

Budget meeting with Admin/Directors — Reviewed budget priorities for FY 20

Non-renewal documents — Reviewed information from Brad Banasik-MASB

Budget amendment — Reviewed 1% budget amendment documents

Board meeting review — Explained the layout of January 13 organizational meeting

Meeting adjourned at 9:15 a.m.

Respectfully submitted,

Sarah Doll
Board President
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TO: Board of Education

FROM: Jason Smith, Superintendent
SUBJECT: Board Committees
POLICY: 0155

The board may establish committees at the beginning of each year.

» Negotiations Committee
a.
b.
C.

» Finance Committee
a.
b.
C.

» Athletics Committee
a.
b.
C.

» Operations/Facility
a.
b.
C.

» Strategic Plan
a.
b.
C.
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TO: Board of Education

FROM: Jason Smith, Superintendent
SUBJECT: Board Member Compensation
POLICY: 0144.1 — Compensation

Board Policy 0144.1 states:

“Board members shall receive not more than $20 per meeting up to a total of not
more than fifty-two (52) meetings (including committee meetings) as compensation for
their services. Expenses of a Board member shall be reimbursed when incurred in the
performance of his/her duties or in the performance of functions authorized by the
Board and duly vouchered.”

In 2000, the rate was changed from $20 to $25. The rate of $20 per meeting was
changed for the 2009-10 school year. $20 will remain in effect for regular and special
meetings of the Board, including meetings of the Board’s Teacher Negotiations and the
Support Staff Negotiations Committees unless and until such time as the Board
chooses to revise the above policy. The June 16, 2016 meeting the board approved to
withhold any compensation from July to December, 2016 to show that they are also
making efforts to save money in the budget.

Suggested Resolution

| move that the Saranac Board of Education approve/deny compensation for meetings.

If approved then the board sets an amount of per meeting as
presented.

Motion by Supported by

Discussion: Yes No

Approved/Denied: Yes No
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TO: Board of Education

FROM: Jason Smith, Superintendent

SUBJECT: Appoint School Attorney

POLICY: 0154 — Organizational Meeting — Business Matters — “D”

Compensation for duties and services shall be agreed to by the attorney and the board
in the retention agreement which shall set forth the annual retainer and supplemental
charges.

| recommend we use the firm of Thrun Law Firm, P.C., of Lansing, Michigan and

approve the annual retainer and supplemental charges as detailed in their letter dated
December 30, 2019.

Suggested Resolution

| move that the Saranac Board of Education recommend and appoint the firm of Thrun
Law Firm, P.C. and their annual retainer and supplemental charges as detailed in their
letter dated December 30, 2019 as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Board Meeting Dates - 2020

At the last couple of board meetings, we reviewed the meeting dates for calendar year
2020. The meetings are held the second Monday of the month, except for April and
May these meetings are scheduled for the second Tuesday of the month.

The board-meeting calendar would include 4 months with two meetings. The months
would be March (Superintendent Evaluation), June (budget hearing), August (beginning
of the year start-up), and October (audit and strategic plan).

1/13/2020
2/10/2020

3/9/2020

3/23/2020

4/14/2020

5/12/2020

6/8/2020

6/29/2020

7/13/2020

8/10/2020

8/24/2020

9/14/2020

10/12/2020

10/26/2020

(Tuesday)
(Tuesday)

11/9/2020
12/14/2020

Meetings would begin at 7:00 pm
Meetings located at (unless otherwise noted)

Saranac Community Schools
225 Pleasant St
Saranac, MI 48881

Suggested Resolution

| move that the Saranac Board of Education approve the 2020 calendar dates as
presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Junior Achievement Presentation

The students of Mr. McRae’s Economics class would like to propose a business within
the school. We plan to sell seat cushions to the students and community of Saranac,
and eventually other schools. These seat cushions will be sold at games, by ordering,
and would be advertised in the school and at the sites of games.

Our class is executing this business in partnership with Junior Achievement. Allison
Blanchard will be assisting our class with this business venture. We would appreciate it
if you could approve our request to use Saranac Schools’ image on our cushions. We
will positively use the image with a creative design to help promote Saranac sports, and
provide comfortable seating for Saranac athletic events.

Our business name will be ‘Soft Bottoms Cushion Company’. Our design will be an
‘SHS’ with a feather on the right side, and sports equipment representing the many
activities Saranac has. We hope you will consider our request.
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TO: Board of Education

FROM: Jason Smith, Superintendent

SUBJECT: Accept Gifts

Here are the latest gifts received for December & January.

To: Donation for: Amount

Boys Basketball Program Donation S 25.00
Girls Volleyball Program Donation S 100.00
Elementary School Tutoring Program $ 100,000.00
McGee Memorial Scholarship Donation S 50.00
Girls Softball Program Donation S 4,000.00
Sachen (U of M) Scholarship Donation S 75.00
Food Service Program Donation for past due accounts S 277.00
Saranac Promise Donation S 586.50
Saranac Promise Donation S 244.20
Saranac Promise Donation S 5,000.00
Jr/Sr and Elementary Libraries Donation S 500.00

Total This Month

$ 110,857.70

Total Gifts for 2019-2020 Including This Month

$ 120,328.56

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling
$110,857.70 for the month of December & January as presented.

Motion by

Discussion: Yes

Supported by

No

Approved/Denied: Yes

No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: 1st Budget Amendment for Food Service

At the December 9 meeting, you reviewed the 1st budget amendment for food service.
This is now ready for approval.

Suggested Resolution

| move that the Saranac Board of Education approve the 1st budget amendment for food
service as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: 1st Budget Amendment for General Fund

Jammie Sprank, Finance Director has been working on the 1st budget amendment and
has general fund ready to be reviewed and approved, which is attached. We will
discuss this at the meeting on Monday.

Suggested Resolution

| move that the Saranac Board of Education approve the 1t Budget Amendment for
General Fund for FY: 19-20 as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Out-of-Country Trip

We have received a request for an Out-of-Country trip:

Teacher, Steve Miles has requested an Out-of-Country trip for the International Travel
Club to travel to New Zealand, Australia and Hawaii from June 25-July 9, 2020 give or
take 4 days.

Students have been doing fundraiser to help offset the cost of this trip. This is also
open to community members who may want to go as well.

Suggested Resolution

| move that the Saranac Board of Education approve the Out-of-Country Trip for the
International Travel Club to travel to New Zealand, Australia and Hawaii in the summer
of 2020 as listed above.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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Saranac Communh‘y Schools

150 Pleasant Sireet
Saranac, Michigan 48881

Out-Of-State Field Trip Request

Today's Date |2-5- 4

Trip Organizer Steve - Miles i
Date(s) of Trip e, 7'5"3’11 4, 09 Qive.of hre Y dwr *
. Destination New  Zealund Aw’*ﬂ!n H‘awm.t

Mode of Transportation P«m} e b

Purpose/Who is Going? '
Trwd Ol % b see new D\ux.s and Odartse,_pe culture.
IS W\exs \r\c\w&m Shdety ad Commune . Meabors

Number of Student Participants 6 Cost to Student $ 5 RES
Cost covered by other sources $ A\ from _ Jadividual .S'\wluﬁ’l/ ‘QM«\M'

Chaperon(s) and other supervision to be provided (Reminder...overnight trips require both male
and female chaperones) erm M:\e.s

Additional Budget and Itinerary Information Smf:, Shudeds have  sdd _Scp
Q\W Coasds *’b M%_M__MA \J'ur AUA wa.u

Signature of person making the request

Principals Approval ) e

Superintendent's Approval

Date Approved by Board of Education

QUTSTFM.WPS
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12/5/2019 ltinerary | Educational Tours

As you're thinking about your itinerary, check out this post on our blog: 5 tips for a successful trip
experience, by a Group Leader who’s been traveling with us since 2010.

G@Q,Qie ’ﬂwz\w@m

[} GETIN TOUCH

Travel Dates 2020
JUN21 JUN 25-JuL 9 JUL 13
Earliest Requested Latest
departure dates return
Departing from

Detroit (M)

Flights & Hotels

We'll post details here as soon as they're available.

https://www.eftours.com/personal/my-tours/2085882mw/itinerary 35 1/5



1ﬁ/5/201 9 Itinerary | Educational Tours
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Honolulu (2)

DAY 1 Fly to New Zealand

Meet your Tour Director at the airport

Travel to Rotorua

Watch a sheep and dog show at the Agrodome

Take a Rotorua duck tour

Take a tour of a Rotorua geothermal park

Visit a Maori Village for a traditional Hangi feast

Ride the Skyline Gondola

hitps://www.eftours.com/personal/my-tours/2085882mw/itinerary 36
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12/5/2019 Itinerary | Educational Tours

Travel to Auckland
Learn about jade carving in a local craftsman's shop

Take a tour of Auckland

Fly to Sydney

Take a tour of Sydney

Visit the National Opal Collection
Take a cruise of Sydney Harbour

Visit the Hyde Park Barracks Museum
Visit the Sydney Tower

Take a walking tour of the Rocks neighborhood

Taronga Zoo and Opera House

Explore two sides of Sydney. Take a ferry to Taronga Zoo, where you'll join a local
guide in discovering Australia's famous animals and natural habitats. Return to
Circular Quay and take a tour of the world-famous Opera House where you'll go behind the scenes
and see what it takes to get a live production on stage. Lunch is included.

Fly to Cairns

Board a cruise to the Great Barrier Reef for an included full day of snorkeling

https://www.eftours.com/personal/my-tours/2085882mwi/itinerary 37 3/5



12/5/2018 Itinerary | Educational Tours

Snorkeling with a marine biologist

Enhance your time in the world’s largest reef system by opting for a snorkeling
adventure with a marine biologist. Learn about the sights and sounds of the Great
Barrier Reef from an expert who can teach you more about the animal and plant life you spot in this
interactive, aquatic classroom.

Explore on your own or add this in-depth excursion:

Kuranda v

Explore Cairns on your own
Fly to Honolulu

See the Dole Plantation
Visit the Waimea Valley

Dinner in Honolulu

Spend the day relaxing on the beach or exploring more of Honolulu

Explore on your own or add this in-depth excursion:

Luau evening v

https://www.eftours.com/personal/my-tours/2085882mwi/itinerary 38 4/5



12/5/2019 Itinerary | Educational Tours

Visit the USS Arizona Memorial
Tour Honolulu with an expert local guide

Dinner in Honolulu before departing for home

https://www.eftours.com/personal/my-tours/2085882mw/itinerary 39 5/5



TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Approval of Bills

> Bills Paid: $888,541.97 from General Fund for December/January.
> Bills Paid: $263,245.30 from Building & Site Fund.

Suggested Resolution

| move that the Saranac Board of Education approve the bills paid from General Fund
for December/January in the amount of $888,541.97, and from the Building & Site Fund
for $263,245.30 as presented.

Motion by Supported by
Discussion: Yes No
Approved/Denied: Yes No
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TO: Board of Education
FROM: Jason Smith, Superintendent
SUBJECT: Bond Refinancing

POLICY: 6146 — Post-Issuance Compliance For Tax-Exempt and Tax-Advantaged Obligations

RJ Naughton from the firm of PFM will be here to discuss bond refinancing.

68
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