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I. GENERAL 
 
 The Lost Hills Union School District (“Owner”) issues this “Request for Proposals” 
(RFP) and is seeking proposals from individuals or firms interested in providing school 
climate services for the following Grant Program(s) (“Grant”): 
 

A. School Climate Transformation Grant 
 
 
 Through this Request for Proposals, Owner will assess the qualifications and 
ability of the individuals and firms submitting proposals to meet Owner’s needs for the 
Grant, as well as the cost for services.  Owner intends to select an individual or firm and 
award a contract to successful proposer which Owner identifies as best meeting its 
needs for the Grant. 
 
II. GRANT INFORMATION 
 
 A. Owner's ("Grant(s) ") are described as follows: 
 

School Climate Transformation Grant provides support to local educational 
agencies to develop, enhance, or expand systems of support for technical 
assistance to, school implementing an evidence-based multi-tiered behavioral 
framework for improving outcomes and learning conditions for all students. 

  
 
 B. This requested work is expected to begin on February 12, 2020, and be 
completed by June 30, 2024.  Contract will be subject to satisfactory performance for 
each program year. Owner reserves the right to terminate contract at any time.  
 
  
III. SCOPE OF SERVICES 
 

A. The selected school climate services firm or individual, shall provide a 
proposal for one or more of the required services for the Grant:  

 
 

 

1) School Social Worker Services    

 2) Student Mentoring Services  

 3) Attendance Tracking and Parent Communication System   

 4) External Consultant to Facilitate Multi-Tiered System of Support, Positive     

 Behavior Interventions and Supports (PBIS) Training and Coaching (MTSS), and   

 Improvement and Coherence 

 5) Anti-Bullying Program and Training  

 6) External Grant Evaluator   
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 B. The scope of services being requested is more fully defined in Attachment A, 
the draft “AGREEMENT FOR SCHOOL CLIMATE SERVICES” and any attachments.  
The firm or individual selected will be required to execute this form of contract.  
 
IV. PROPOSAL CONTENT REQUIREMENTS 
 
 In order to evaluate the prospective respondents' qualifications, submittals are 
requested to be prepared in the outlined format.  Brevity and clarity in all presentations 
are requested.  For ease in review and to facilitate evaluation, the proposals submitted 
for this project should be organized and presented in the order requested as follows: 
 
 A. Cover Page:  Indicate the name of firm and project title.  
 
 B. Cover Letter of Interest.  Provide a cover letter signed by the individual or 
firm's principal that includes the respondent’s understanding of the work to be 
accomplished, and a brief general statement confirming the firm’s ability to complete the 
Grant in accordance with its terms. 
 
 C. Organizational Information:  Provide specific identification and organization 
information concerning the respondent in this section III A.  If two or more firms or 
individuals are involved in a joint venture for this project, information concerning the 
working relationship between the parties must be provided.  
 
 D. Qualification and Experience:  Provide specific information concerning the 
respondent's experience in proposed service work of the type described in Section.  
Provide a list of similar projects the firm has completed within the past five years, along 
with the following information for each project: 
 
 1. Type of project; 

 2. Describe the services performed;  

 3. Location of client; 

 4. The budget; 

 5. Contact name and phone numbers for client on each project. 

 
 E. Consulting Team:  The composition of the team proposed to accomplish this 
project is of critical importance.  The following team information should be provided in 
this section: 
 
 1. Name and location of offices where the duties are to be performed. 

 2. Total personnel by discipline of the team or teams.  

 3. Resumes for principals, reflecting their experience in performing projects of 
this type. 

  

 F. Project Approach:  Provide a description of the methodology developed to 
perform all required services,  
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 G. Fee Proposal:  Provide a fee proposal to perform all tasks described in this 
Request for Proposals.  The Fee Proposal should include the cost of all basic services, 
and the hourly rates for Staffing positions for additional services.  Owner intends to 
review the fee information during, and use same as part of, the selection process to 
determine the respondent best suited to meet the purposes of Owner. 
   
 H. Insurance Requirements:  The respondent selected must be able to furnish to 

Owner, prior to the commencement of work, an underwriter's certificate of 
insurance reflecting not less than the following limits: 

 
 1. Workers' Compensation as required by law; 

 2. $1 Million per occurrence for Comprehensive General Liability; 

 3. $1 Million per occurrence for Automobile Liability; 

 4. $1 Million per occurrence for Errors and Omissions insurance. 

 
 All insurance shall be issued by a company or companies listed in the current 
“Best’s Key Rating Guide” publication with a minimum of A-, V rating.   Owner, it’s 
officers, agents and employees shall be named as additional insureds on the General 
Liability policy.  Any deviations from the requisite policy amounts and ratings must be 
approved by Owner. 
 
V. PROPOSAL SUBMITTAL PROCESS 
 
 A. Requests for debriefings will not be considered. 
 
 B. Owner will not provide submittal information by either FAX or overnight-type 
mail service. 
 
 C. Proposals shall be received by Owner, at the address stated, below, on or 
before the date and time stated on the face sheet of this RFP.  No oral, telegraphic, 
telephonic or facsimile proposals will be considered. 
 
 D. The submission of a proposal shall be an indication that the proposer has 
investigated and satisfied itself as to the conditions to be encountered, the character, 
quality and scope of work to be performed, and the requirements of Owner. 
 
 E. Proposals shall be enclosed in a sealed container upon which shall be written 
the title of the proposal and the name and address of the proposer.  All signatures shall 
be in longhand, and shall be free of interlineations, alterations or erasures. 
 
 F. Each Proposers shall furnish Owner’s administrative office with its business 
street address.  Any communications directed either to the address given, or to the 
address listed on the sealed proposal container, and deposited in the U.S. Postal 
Service by Certified Mail, shall constitute a legal service upon the proposer. 
 



 

 RFP- SCHOOL CLIMATE SERVICES 
 -4- 

 G. Addenda issued by Owner interpreting or changing any of the items in this 
RFP, including all modifications of it, be responded to and incorporated in the proposal.  
The proposer shall sign and date the Addenda Cover Sheet and submit them with his 
proposal at the time of proposal opening.  
 
 H. All proposals received by Owner will be considered a “Public Record” as 
defined in Section 6252 of the California Government code and shall be open to public 
inspection, except to the extent of the proposer designates trade secrets or other 
proprietary material to be confidential.  Any documentation which the proposer believes 
to be a trade secret must be provided to Owner in a separate envelope or binder and 
must be clearly marked as a trade secret.  Owner will endeavor to restrict distribution of 
material and analysis of the proposals.  Proposers are cautioned that materials 
designated as trade secrets may nevertheless be subject to disclosure and Owner shall 
in no way be liable or responsible for any such disclosure.  Proposers are advised that 
Owner does not wish to receive material designated as trade secrets and requests that 
proposers not supply trade secrets unless absolutely necessary.  The Proposer's 
qualification package, and any other supporting materials submitted to Owner in 
response to the request, will not be returned and will become the property of Owner 
unless portions of the materials submitted are designated as proprietary at the time of 
submittal, and are specifically requested to be returned.   
 
 I. Interested firms shall submit four (4) copies of the requested information in a 
sealed envelope to the address listed below:  
 
20951 Pavilion Way/PO Box 158, Lost Hills, CA.  93249 
 
VI. SELECTION PROCESS AND CRITERIA 
 
 A. The selection process is designed to ensure that the respondent's services 
are engaged on the basis of demonstrated competence and qualifications for the type of 
services to be performed and at fair and reasonable prices for Owner. 
 
 B. All proposals received by the specified deadline will be reviewed by Owner for 
content, fee, related experience and professional qualifications of consultants.  The final 
approval will be by Owner’s Board of Trustees or other governing board.  All other 
things being equal, local (within the County) consultants are preferred over non-local 
consultants.  Owner reserves the right to reject any and all proposals and to waive 
informalities and minor irregularities in any Proposal received.  Owner reserves the right 
to select the Proposal, which in its sole judgment best meets the needs of Owner. 
 
 C. All proposals will be subjectively evaluated on the following criteria: 
 
 1. Professional experience of the proposer in relation to the work to be 

performed; 

 2. Professional experience of the principals to be assigned to the Grant; 

 3. Experience and training of key personnel; 

 4. Availability of the proposed team members; 
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 5. Previous references relative to projects of similar size and function; 

 6. Understanding of the current Grant scope and requirements; 

 7. Fee proposals; 

 8. Any other consideration deemed relevant. 

 
 D. At the election of Owner, a short-list of the top respondents may be 
generated, and Owner may invite the short-listed respondents to make an oral 
presentation to the evaluation committee before reaching a final selection.  After review 
of the proposals, and receipt of presentations, if elected by Owner, the respondent 
deemed to best meet the needs of Owner will be contacted.   
 
 E. Upon final selection, the services agreement will be processed by Owner for 
award of contract. 
 
VII. CONDITIONS TO AWARD 
 
 A. Owner reserves the right to delay the selection process or withdraw the RFP. 
 
 B. This solicitation does not commit Owner to pay any costs in the preparation or 
presentation of a submittal. 
 
IX. PROHIBITED ACTIVITY 
 
 A. Respondents or their agents shall not make any personal contacts with any 
member of Owner's Board of Trustees prior to selection and award of a contract for this 
work. 
 
 B. Conflict of Interest: Proposing firms shall have read and shall be aware of the 
provisions of Section 1090 et seq. and Section 87100 et seq. of the Government Code 
relating to conflict of interest of public officers and employees.  No officer or employee 
of Owner or member of its governing body shall have any pecuniary interest direct or 
indirect, in the resulting Agreement or the proceeds thereof. 
 
X. QUESTIONS 
 
Any questions or clarifications concerning this Request for Proposals, or requests to 
review plans and specifications for the project, should be submitted to: 
 
Name:  Fidelina Saso  
 
Address:  20951 Pavilion Way/PO Box 158, Lost Hills, CA.  93249 
 
Telephone Number:  (661) 797-2941 
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EXHIBIT A 
 

 School Climate Services Needed 

School Climate Transformation Grant  

 

1) School Social Worker Services  

 

 Conduct Bio-psycho-social assessment and SBIRT to determine Individualized 

Behavior Support Plan to address specific needs of students and family members 

including direct individual, group, and family counseling and/or referrals to 

outside agencies.  

 Work with teachers, administrators, parents, and other educators to provide 

coordinated interventions and consulting designed to keep students in school and 

help families access the supports needed for student success.  

 Provide interventions and support Tier II and III levels of PBIS and SEL. 

 Case  manage students within the West Kern Consortium (WKC). 

    

 2) Student Mentoring Services  

 

 Provide one-on-one and small group mentoring for students with previous 

attendance or behavioral challenges.  

 

 3) Attendance Tracking and Parent Communication System 

 

 Track student attendance  

 Mail periodic letters to parents with students with high absenteeism 

 

 4) External Consultant to Facilitate Multi-Tiered System of Support   

(MTSS), Positive Behavior Interventions and Supports (PBIS) Training, and 

Coaching and Improvement and Coherence 

  

 Support district leaders/teams around system-wide improvement efforts. 

 Provide regular coaching sessions, facilitate teams, and develop tools/resources 

that support these two endeavors.  

 Provide PBIS training and coaching on: 1) Establishing a functioning PBIS Team; 

2) Developing or enhancing Tier I support including creating or revisiting 

behavior expectations, teacher-managed and office-managed behaviors; 3) 

Building clarity on what Tier II supports and how students move in and out of 

those supports. 

 

 5) Anti-Bullying Program and Training  

 

 Train and recruit student leaders and adult mentors to proactively address school-

wide bullying. 

 

 

 6) External Grant Evaluator   
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 Use a comprehensive, mixed-methods approach aligned to the proposed activities 

of the WKC to evaluate the School Climate Transformation Grant. 

 Collect, analyze and report on valid and reliable performance data on relevant 

outcomes and provide annual summaries of the quantitative outcome measures to 

ED and program stakeholders through Annual Performance Reports (APRs) and 

annual evaluation reports.  

 Conduct a study of program implementation to help ensure that implementation 

efforts are informed by data. 

 Implement a Quasi-Experimental Design (QED) to assess whether the WKC 

activities result in improved school climate and student outcomes relative to 

comparable districts not implementing the same services.  

 Maintain all data in a longitudinal database to assess progress across the grant 

period. 

 

 

 


