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SCHOOL COUNCILS 
 
 
This policy as adopted by the Dracut School Committee is intended definitional and procedurally to be 
consistent with the M.G.L. Chapter 71, Section 59C; and which provides for the formulation of School 
Councils in all public elementary and secondary schools in the Commonwealth of Massachusetts. 
 
The formulation of School Councils recognizes that site-based decision-making places the individual 
school building at the very center of instructional and curricular planning, the definition of educational 
goals, and the formulation plus implementation of school improvement plans. 
 
In turn, School Councils can serve to enhance the quality of site-based decisions, because of the 
significantly expanded participatory involvement of various segments of the school community in the 
process: Teachers, Parents, Senior High School Students, and Non-School/Non-Parent Members. 
 
Dracut School Committee in this policy expresses its support of the fundamental purposes, objectives, 
and goals which underlie the statutory establishment of School Councils as a pragmatic means to 
improve the instructional experiences being made available to students enrolled at all grade-levels of the 
Dracut Public Schools. 
 
The Dracut School Committee recognizes that there is an organizational need to confine the size of a 
School Council to manageable dimensions; and that this imposes derivative constraints upon giving 
every individual who desires to represent a particular segment of the school community any guaranteed 
opportunity to serve on a School Council.  

 
With this above-cited consideration in mind, the Dracut School Committee urges every individual and 
group involved in the formulation of a School Council to be reminded of the extenuating need to ensure 
that a School Council shall be broadly representative of the racial and ethnic diversity of the school 
building and the community-at-large. 
 
The Dracut School Committee, in consonance with the provisions of Chapter 71, Section 59C, 
recognizes that the Principal, except as otherwise provided within this applicable statute, "shall have the 
responsibility for defining the composition of, and forming, the School Council pursuant to a 
representative process pre-approved by the Superintendent of Schools and the Dracut School 
Committee". 
 
The Dracut School Committee, in consonance with the provisions of Chapter 71, Section 59C, 
recognizes that the Principal shall be responsible for convening the first meeting of the School Council  
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no later than forty (40) calendar-days after the first day of school, at which meeting a Co-Chair shall be 
selected to serve in correlation with the Principal who is statutorily and definitional prescribed as one of 
the Co-Chairs of the School Council. 
 
Dracut School Committee, in consonance with the statutory provisions of Chapter 71, Section 59C, shall 
expect that School Councils function within the next-following parameters: 
 
(A) ... The School Councils shall meet regularly with the Principal. 
 
(B) ... The School Council shall assist the Principal in the identification of the educational needs of the 

students who attend this school building. 
 

(C)… The School Council shall assist the Principal in the review of the annual school budget as it 
relates to this school building. 

 
(D) ... The School Council shall assist the Principal in the formulation of a school improvement plan. 
 
(E)... The Principal, in consultation with the School Council, shall adopt educational goals for the 

school; and these must be consistent with the particular educational goals and standards 
including student performance standards; once they have been published by the State Board of 
Education. 

 
(F)... The above-cited educational goals must also be consistent with any locally defined/established 

educational policies; as effected by the Dracut School Committee. 
 
(G)... The Principal and School Council shall then assess the educational needs of the school within the 

frame-of-reference of these previously referenced educational goals. 
 
It is a prescribed expectation of the Dracut School Committee within this Policy that every School 
Council, in defining and sponsoring a school improvement plan, will carefully and as precisely as 
possible define any budgetary implications which would derive from the Board's sanction of any or all 
segments of a proffered plan. 
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MEMBERSHIP 

 
The Dracut School Committee requires that every School Council's membership shall conform to the 
particular ratios between Professional Staffing Personnel, Parents, Senior High School Students, and 
"Other Persons"; as duly defined within the (M.G.L. Educational Reform Act of 1993), Chapter 71, 
Section 59C. 
 
The Dracut School Committee within this policy recognizes that the recruitment/selection of non-school 
community members to serve on a School Council generates opportunities to provide the Council with: 
 
1. Linkages to resource people with the capability to establish vital contacts with community-

service organizations, social-service agencies, and business/industry groups; 
 
2. Specialists with technical expertise, knowledge abilities, and proficiencies; 
 
3. Pertinent contacts and outreaches to particular individuals within civic groups and organizations 

that comprise the larger context of the non-parent community. 
 
In this regard, the Dracut School Committee recognizes that any particular school which has contacts 
with the community-at-large through the presence of pertinent volunteer and/or partnership programs 
that involve interactions with "non-parents" from the areas of higher education, business, industry, 
cultural groups, human-service agencies, or any other Institutions or formally organized groups can 
invite these aforesaid people to designate their desired representatives who should be given 
consideration by the Principal to serve on a School Council. 
 

ORGANIZATIONAL STRUCTURE 
 
Dracut School Committee requires that the organizational structure of a School Council has been pre-
approved definitional by the committee and the Superintendent. 
 
Any subsequent change or modification in a previously accepted Organizational Plan for a School 
Council must be processed for approval through the Dracut School Committee and the Superintendent 
before any actual implementation is effected. 
 
TERMS OF OFFICE 
 
Although the statutory language is "silent" in regard to the terms of office for School Council Members, 
-- the Dracut School Committee respectfully recommends that council  
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Members serve two (2) - year terms which will be staggered in order to provide for desired continuity; 
except in the special instance of the student member at the Dracut Senior High School who would serve 
for a one (1) - year term, but who would then be eligible for subsequent re-election. 
 
In order to initiate the first year of the Student Councils commencing in 1993, the Dracut School 
Committee would respectfully recommend that one teacher be designated or elected to fill a one (1) - 
year term; and one teacher for a two (2) - year term. 
 
As above-cited, an identical designation or election in regard to the length of service for parents on the 
School Council would be respectfully recommended by the Dracut School Committee to prevail; with 
the staggered terms reflecting those particular parents who would be scheduled to have children in that 
particular school throughout their longevity of sanctioned service. 
 
The "Other Persons" or Community-At-Large individuals who serve on a School Council and who have 
been selected/recruited by the Principal would be recommended by the School Committee to serve for a 
one (1) - year term; but would be eligible to serve additional years, If so requested by the Principal. 
 
At the first-convened meeting of a School Council, a member will be elected to serve a Co-Chair with 
the Principal. 
 
All School Council meetings are to be conducted In accordance with the requirements of the Open 
Meeting Law in Massachusetts. 
 
As a part of this policy, the Dracut School Committee respectfully designates that the Co-Chairs of each 
School Council should prepare an agenda for each scheduled meeting, and that this aforesaid agenda 
should be sent to all School Council Members and be posted in the faculty room and in the school-
building's main lobby at a time which is deemed to be a reasonable interval before the next-scheduled 
meeting date. 
 
Notices of all posted meetings and agendas shall be transmitted to the Superintendent of Schools who 
will, in turn, keep Dracut School Committee members advised accordingly. 
 
Each School Council shall make every reasonable effort to keep any parent/teacher organization, parent 
advisory committee, or any other school-system advisory group, which is associated with the school 
building fully informed about meeting dates and prescribed agendas. 
 
In this regard, the Co-Chairs of every School Council should make certain that the posting of meeting 
dates is designated on local public-access cablevision. 
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The Superintendent of Schools, any Dracut School Committee member, any staffing employee of the 
Dracut Public Schools, any parent, any student, any member of the School Council, any Dracut citizen, 
or any recognized organizational entity to have a particular item desiring to have Included on an Agenda 
may request such inclusion to either of the Co-Chairs at a reasonable interval of time prior to the 
scheduled meeting; and as determined by the two (2) Co-Chairs. 
 
The two (2) Co-Chairs will be ultimately responsible for deciding whether or not any such submitted 
items are to be included on their Agenda. 
 
Minutes of each School Council meeting will be prepared by a School Council member who has been 
so-designated by the Co-Chairs; and these aforesaid official records of School Council proceeding will 
be kept on file at each school building. 
 
In order to encourage extended levels of involvement and participation, each School Council is 
respectfully requested by the School Committee to set aside an appropriate allocation of time at the 
beginning of each School Council meeting for public input. 
 
Since School Council meetings are subject to the provisions of Sections 23A, 23B, and 23C of Chapter 
39 of the Massachusetts Open Meeting Law, It is accordingly requisite that School Councils accomplish 
the next-following considerations: 
 
(1) Hold all meetings in public and allow anyone in attendance to audio-tape and/or video-tape the 

proceedings as long as it is not disruptive to the meeting; 
 
(2) Post a notice of each School Council meeting at the Dracut Town Hall at least 48 hours prior to 

the meeting; 
 
(3) Keep minutes which indicate the date, time, place, members present and absent, and the actions 

taken; 
 
(4) Adhere to a quorum, defined as a majority. 
 
Although the Dracut School Committee and the Superintendent recognize and accept the principle which 
is duly expressed in the (M.G.L. Educational Reform Act of 1993), Chapter 71, Section 59C, that each 
School Council exists for the specific purpose and objective to assist the Principal in the overseeing, 
accommodation, and resolution of diverse functions and activities associated with the school, --- it shall 
nevertheless be an integral part of this policy to expect that each Principal will subscribe to the ensuing 
commitments: 
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The benefits derivative to an individual Principal from the assistance being rendered by the School 
Council Members imply a reciprocity on the Principal's part that such assistance is most meaningfully 
and substantively forthcoming when the school-building leadership reflects the next-following 
characteristics: 
 
(a)... A willingness to listen attentively to School Council members; 
 
(b)… An openness of manner, attitude, and personal style to solicit and to accommodate the input of all 

School Council members; 
 
(c)... An openness to the potential of being persuaded or influenced by others on any issues, which are 

being addressed to the Principal by the School Council. 
 
(d)... A willingness to modify one's perceptions and convictions on the basis of well-articulated and 

well-documented, and well-presented arguments by School Council members; 
 
(e).. An understanding by the Principal that although the statutory language contains such words as 

"assist" or "consult with" the Principal,--- Ch.71, Section 59C clearly envisions that School 
Councils will contribute to decisions by Principal to whom the applicable statute has now given 
increased responsibilities and obligations for the operational management of their schools. 

 
SCHOOL COMMITTEE RELATIONSHIPS TO SCHOOL COUNCIL 
 
This policy adopted by the Dracut School Committee recognizes the explicit overseeing role of School 
Committees in regard to School Councils and that Dracut School Committee has a responsibility to: 
 
1. Set district-wide performance standards and educational policies that school improvement plans 

must take into account; 
 
2. Review and approve school improvement plans as submitted by School Councils; 
 
3. Approve a representative process for the election of parent members of a School Council in those 

particular instances in which there is no "locally recognized parent-teacher organization" to 
conduct an election. 

 
The Dracut School Committee, as part of this policy recognizes its optional rights and prerogatives to 
take the next-following initiatives and actions from time-to-time in regard to School Councils: 
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(a)... To define the review process that will govern submitted school improvement plans; 
 To set targets, if deemed necessary, for racial or ethnic representation on School Councils; 
 
(d)... To recommend the terms of office for School Council members; To define other procedural 

guidelines for School Councils in reference to participatory and inclusive decision-making; 
although It would be recognized that such guidelines should not Impede the statutory obligations 
of a School Council to fulfill any of Its mandated functions; 

 
(e)... To define any additional elements or components, which the School Committee believes from 

time-to-time, should be addressed to enhance the efficiency and effectiveness of a school 
improvement plan. 

 
SCHOOL IMPROVEMENT PLAN 
 
The Dracut School Committee in this policy recognizes that the (M.G.L. Educational Reform Act of 
1993) provides that each School improvement plan shall be submitted to the Dracut School Committee 
for review and approval every year; and if said school improvement plan is not reviewed by the School 
Committee within 30 calendar days of the date on which the Dracut School Committee received the 
plan, it shall be deemed to have been approved. 
 
The Dracut School Committee in this policy recognizes that the (M.G.L. Educational Reform Act of 
1993) gives the School Committee final authority either to approve or to disapprove submitted 
individual school improvement plans; and correlatively that the School Committee has the prerogative to 
publish and disseminate a set of School Committee expectations in regard to the content and format of 
such school improvement plans this regard, the School Committee in this policy enunciates the 
following considerations in reference to school improvement plans: 
 
A. The Principal and School Council should formulate a school improvement plan, which is 

designed to advance the attainment of the previously cited Educational Goals. 
 
B. The school improvement plan should be defined to address the resolution of any educational 

needs, which have been appropriately identified. 
 
C. The School improvement plan should be designed to improve student performance. 
 
D… The school improvement plan may include an assessment of the impact of class sizes in the 

school upon student performance. 
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E. The school improvement plan may consider the assessment of student-to-teacher ratios. 
 
F. The school improvement plan may consider any pertinent "other factors" which are deemed as 

related to student performance. 
 
G. The school improvement plan may consider the role of any supportive adult resources, which 

may Impact on student performance. 
 
H. The school improvement plan may a scheduled plan for the reduction of class sizes within the 

school. 
 
I. The school improvement plan shall address professional development training for staffing 

personnel within the school; and including School Council Members. 
 
J. The school improvement plan shall address the projected allocations and purposes of any 

professional development funds in the annual school budget. 
 
K. The school improvement plan shall address the enhancement of parental involvement in the daily 

life of the school. 
 
L. The school improvement plan shall address considerations associated with safety and discipline 

in the school. 
 
M. The school improvement plan shall address the establishment of welcoming school environment 

for students; and which would be characterized by tolerance and respect for all groups. 
 
N. The school improvement plan shall address extracurricular/co-curricular activities in the school. 
 
O. The school improvement plan shall address the specific means to accommodate the diverse 

learning needs of as many students as possible (...and including those particular students with 
special needs and who may be currently assigned to separate curricular programs) within the 
regular curricular programs at the school. 

 
P. The school improvement plan shall address any such further topics, as the Principal, in 

consultation with the School Council, shall consider as "appropriate" for the welfare of the 
students in the school. 
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Q. If the school contains language minority students, - the professional development plan shall 

specify how such Improvement plan will address the need for training associated with second 
language acquisition and also the need for the schools being able to work effectively with a 
culturally or linguistically diverse student population. 

 
R. Each school improvement plan shall be submitted to the School Committee for review and 

approval every single year. 
 
S. If said school improvement plan Is not reviewed by the School Committee within thirty (30) 

calendar days of the Dracut School Committee having received said school improvement plan, --- 
it shall then be deemed to have been approved by the School Committee. 

 
T. Nothing within this policy shall prevent the Dracut School Committee from granting to a School 

Council in the area of educational policy; provided, however that School Councils shall not have, 
or be given, any authority over particular matters which are subject to the collective bargaining 
statute (Chapter 150E of the General Laws, Section 59D). 
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