
 

 
District or Charter School Name 

Randolph Central School Corporation 

 
Section One:  Delivery of Learning  

 
1. Describe how you will deliver continuous learning opportunities for all 

students, including special student populations. 

At Randolph Central, eLearning is the primary mode of delivering 
continuous learning opportunities for K-12 students.  Beginning 
March 30, 2020, eLearning days are conducted every Monday, 
Tuesday, and Thursday through May 18, 2020 (22 eLearning days). 
Teachers are posting assignments to either Google Classroom or 
PowerSchool’s learning management system, Unified Classroom. 
Teachers who are presenting live lessons, interacting with 
students, and/or providing special plan accommodations are 
using either Google Meet or a purchased, more secure version of 
Zoom meeting.  For students without internet accessibility and/or 
who have special learning plans (IEPs, 504 Plans, and ILPs), 
teacher-created paper/pencil packets are provided, if needed, 
to address specific students’ unique learning needs.  In some 
cases, a combination of virtual learning and paper/pencil may 
be appropriate.  Parents/Guardians may securely pick up a 
packet at their child’s school by contacting the school office, or 
the packet will be mailed to the student in a timely manner. 
Parents can pick up and return completed paper/pencil work 
between 9:00 a.m. and 2:00 p.m. on eLearning days. 

 
 
2. Describe how your district communicates expectations for continuous 

learning implementation to 1. ) students, 2.) families, and 3.) staff.  

 



 

General communication from the central administration and/or 
building principals about the COVID-19 closure and Continuous 
Learning Plan for students, families, and staff comes in the form 
of global message phone calls and/or text messages as well as 
posting information via the corporation/school websites, 
Facebook pages, and Twitter accounts.  Students and families 
receive specific classroom information by either Google Meet, 
Unified Classroom, or a secure version of Zoom meetings.  In 
addition, phone calls are made to specific students or families if 
students are not responding to attendance requirements, 
learning targets, and/or if FERPA-protected communication is 
necessary to move forward with learning.  With regard to staff, 
the central office administration uses Google Meet or a more 
secure version of Zoom to conduct administrative meetings 
regarding expectations with building principals or staff; phone 
calls/texts or social-distancing is used for communicating 
expectations for essential support staff.  Principals are using the 
same format as well as individual phone calls or emails to 
communicate expectations with teachers and support staff. 

 
3. Describe student access to academic instruction, resources, and supports 

during continuous learning. 

Approximately 85-90% of our students have access at home or 
have availability to safely access the internet for eLearning 
during the COVID-19 closure period.  Students and parents can 
message principals and teachers between the hours of  
9:00 a.m.-2:00 p.m. on eLearning days.  Administrators and the 
district SRO can facilitate the delivery of paper/pencil packets if 
deemed necessary and using social distancing, if mailing the 
packets is not timely for students.  Special education teachers, 
school counselors, and support staff are using virtual delivery 
and phone calls to provide student supports during the closure 
period.  Contact with students by support staff is approved 
under the direction and guidance of the administration or 
supervisor. 
 
A district team will be meeting weekly, via webinar, to address 
any of the following issues that cannot be resolved at the 

 



building level: 
equal access barriers (technology); special education functional 
needs and assistive technology; English Learner functional needs 
and equal access; social-emotional barriers of students with 
mental health concerns; health barriers of medically-fragile 
students, and any other barriers to the Continuous Learning Plan 
for students.  This team will include the superintendent, director 
of curriculum, building principals, director of technology, school 
counselors, and district nurse.  This team will develop an action 
plan to resolve or rectify the issues reported to them.  Any issue 
that cannot be addressed by this committee will be forwarded 
to the superintendent to address more directly. 

 
4. What equipment and tools are available to staff and students to enable your 

continuous learning plan? Please list.  

Equipment and Tools for Continuous Learning Plan 
 
Administration:  iPhones and MacBooks with audio/video 
capability; access to district website, Facebook and Twitter 
accounts, and Thrillshare to facilitate posting information for 
students, families, and staff; PowerSchool and Google 
Classroom/Meet accounts for administrative and staff purposes. 
Administrators have access to a more secure version of Zoom for 
meetings with staff. 
 
Teachers and Support Staff:  MacBooks and Chromebooks with 
audio/video capability; PowerSchool and Google Classroom 
accounts for communicating information as well as teaching 
and learning; access to Hapara to deliver instruction and keep 
students based in academic content during the closure period; 
staff can utilize a purchased, secure version of Zoom for virtual 
delivery.  All Zoom sessions are to be recorded and archived for 
future reference, if needed.  Staff will read a disclaimer at the 
beginning of each session reminding participants that the 
session is recorded and archived by Randolph Central School 
Corporation. 
 
K-12 Students:  Chromebooks with audio/video capability; access 
to PowerSchool for instructional purposes (Unified Classroom) 

 



 

checking grades and receiving communication and/or Google 
Classroom learning management; inclusion in Hapara to access 
instruction and content. 
 
The Randolph Central technology office is available from 9:00 
a.m.-2:00 p.m. each school calendar day to address technical 
questions that cannot be resolved by a teacher or principal.  In 
addition, they are available to assist with Chromebook 
functionality issues by calling 765-584-8201 x1530. 

 
5. Describe how educators and support staff are expected to connect with 

students and families on an ongoing basis.  

Observing social distancing, principals and secretaries, or 
designees, are to be present in the school office from 9:00 
a.m.-2:00 p.m. on all eLearning days to be accessible for phone 
calls, students/parents/guardians picking up packets, and other 
essential duties.  They are required to check school email at least 
hourly between 9:00 a.m.-3:00 p.m. on all school calendar days.   
 
Educators are expected to deliver instruction from their homes or 
other safe locations on Monday, Tuesday, and Thursday of each 
week from 9:00 a.m.-2:00 p.m.   Educators are required to be 
available to instruct, offer instructional materials or activities, 
provide feedback, and answer questions from students and 
parents/guardians hourly during the designated eLearning days. 
For the two waiver days each week, educators are expected to 
check their email accounts at least once in the morning and 
afternoon to answer questions and support student learning. 
School counselors are using virtual resources, phone calls, and a 
secure version of Zoom to support the social-emotional needs of 
students.  The principal, assistant principal, and student service 
coordinator at the high school level will monitor dual credit/Early 
College completion and contact students if attendance or 
learning targets become problematic.  Support staff are working 
from home by supporting students virtually and/or by phone at 
the supervising teachers’ or principals’ guidance and discretion; 
this includes the school nurse and health aides for supporting the 
health needs of students.  Support staff are required to check 

 



email on all school calendars days and answer students’ and 
parents’ questions at the discretion of their supervisors. 

 
6. Describe your method for providing timely and meaningful academic 

feedback to students. 

K-12 students are required to submit the prior week’s eLearning 
assignments the following Monday of each week.   High school 
educators will score the submitted work and post A-F grades and 
feedback via PowerSchool each week.  Middle school teachers 
will provide a summative pass/fail score for each class in 
PowerSchool but will contact any student who is not responding 
to eLearning or who is not progressing through the work at a 
passing rate throughout the closure period.   Elementary 
teachers will provide timely and meaningful academic feedback 
by a locally-created Weekly Learning Report and a Summative 
Learning Report at the conclusion.   If K-12 students are not 
attending eLearning sessions; not completing eLearning 
assignments/packets; or not progressing well with learning 
targets, the teacher, principal, and/or school counselor will call 
the student or family in a timely manner (same week) to provide 
support and attempt to remedy the situation. 

 
 
 
Section Two:  Achievement and Attendance   

 
7. Does your continuous learning plan provide an avenue for students to earn 

high school credits? If so, describe the approach. 

Our continuous learning plan does provide the opportunity for 
students to earn high school credits.  Grades 9-11 students and 
middle school students who are enrolled in credit-bearing 
courses are required to participate in the same eLearning 
schedule as K-8 students in order to earn credits.  Seniors will 
follow the same eLearning schedule as the rest of the district 
through May 18, 2020.  A grade 12 student who was enrolled in 
courses on March 19, 2020 and on-track to graduate at the end of 
the 2019-20 school year will receive credit for the courses if 
he/she satisfactorily completes eLearning requirements by May 

 



 

18, 2020.  Students who were enrolled in dual credit courses March 
19, 2020 will follow the continuous learning plan developed by the 
higher education institution and the high school administration 
to earn credit for their courses.  After decision-making is final 
between the high school and Ivy Tech, final documents 
concerning dual credits will be posted with this document on the 
district website. 

 
8. Describe your attendance policy for continuous learning.  

Teachers are required to post assignments for students on 
eLearning days by 9:00 a.m. as well as following their principal’s 
methodology for registering their own attendance each day 
(shared Google Doc, etc.).  K-12 students are required to submit 
assignments to their teachers by the district due date to verify 
their attendance on eLearning days.  The administration, dean of 
students, school counselors, teachers, support staff, and/or the 
district resource officer will assist with contacting students or 
families for individual attendance issues.  If necessary, the 
administration or SRO will contact the necessary agencies if 
students are not responding to eLearning attendance 
requirements despite a concerted effort.   Any K-5 student who 
does not submit required work nor does not respond to 
administrators’ or teachers’ calls (parents or students) will not be 
counted as present to school.  Grades 6-12 students who do not 
submit required work nor do not respond to the school’s 
attempts to contact them, or who do not attempt to contact the 
school, will not be counted as present to school. 

 
9. Describe your long-term goals to address skill gaps for the remainder of the 

school year.  

Elementary principals have designed a progress-monitoring 
document for teachers to complete that not only summarizes a 
pass/fail grade for eLearning work, but it characterizes 
student-engagement in eLearning as well as progress toward 
mastery of learning targets during the closure period.  If 
permitted to conduct summer school activities, elementary 
students who were deemed at risk prior to closure and/or during 

 



the closure period will be encouraged to participate in math and 
reading/English language arts remediation activities.   In addition, 
students deemed at risk from the middle school level and high 
school students who are seeking to earn credits for graduation 
will be encouraged to attend secondary summer school.   If 
onsite summer school is not an option, an alternate virtual 
opportunity may be offered to students. 
 
Administrators and educators will collaborate about the focused 
review of key skills at the beginning of the 2020-21 school year 
and consider a coordinated cyclical review throughout the 
school year without compromising the teachers’ ability to 
address the necessary standards and coursework for next year’s 
standard learning plan. 
 
With regard to technology and accessibility, more focused efforts 
will be discussed about identifying which students are unable to 
access the internet at home or safely access at another location 
during eLearning days.  Particularly, the discussion will include 
underserved populations and students with special learning 
plans (IEP, 504 Plans, and ILPs).   It may be appropriate to consider 
purchasing “hot spots” for families to utilize during eLearning 
days who are unable to provide access or locate access for 
eLearning. 

   

 



 
 
Section Three:  Staff Development  

 
10. Describe your professional development plan for continuous learning.  

For the 2019-20 school year, we are 1:1 with Chromebooks for all 
K-12 students.  During this year, we conducted two planned 
eLearning days, one in the fall and one in the winter, to facilitate 
necessary professional development with certified and support 
staff.  Also, we used an eLearning platform for school closures 
due to inclement weather.  Before any eLearning days this year, 
our staff received professional development to conduct virtual 
instruction in the following areas for the above-mentioned 
reasons: 

● Google Classroom/Google Meet; 
● Unified Classroom (PowerSchool’s Learning Management 

System); 
● Hapara (Instructional Management System); 
● District Train-the-Trainer sessions for building eLearning 

lessons; and 
● Practice sessions with students prior to the operational 

eLearning days 
For the Covid-19 closure, the superintendent communicated the 
expectations of teachers following the release of state guidance 
and after a collaboration with all administrators with follow-up 
communication and additional detail by building principals.  For 
follow-up training, the administrative team and educators are 
following the ongoing presentations by the Governor, Jennifer 
McCormick, and the FAQ guidance and other updates on the 
IDOE website.  Pertinent information, especially in regard to the 
learning plan, is shared with appropriate staff members.  

 
Once you have completed this document, please complete this Jotform  to share 

some additional data points and submit your Continuous Learning Plan link. 
Submission is required by April 17.  

 

 

http://form.jotform.com/200924428833961

