
 

 

          

                     

 
Continuity of Learning and COVID-19 Response Plan (“Plan”) 

Application Template 
  

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, 
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in 
order to continue to receive state aid for operations. Although schools are closed and not 
providing in-person instruction, teaching and learning must continue. Michigan educators have 
been called to provide our students with continued learning.   
  
There are varied states of readiness to provide continuity in learning among districts. Even 
within districts of multiple school sites, there are varied states of readiness. It is expected that 
schools will provide instruction at a distance using a variety of methods that meet local needs, 
including printed materials, phone contact, email, virtual learning, or a combination to meet 
student needs. We should avoid assuming that continuity in learning can only occur through 
online means.  
  
While many educators have been providing distance learning opportunities, the Governor’s 
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for 
all students no later than April 28, 2020.  Districts who are able to begin their plans earlier are 
encouraged to do so.          
  
Each District shall submit a single completed Assurance Document, Budget Outline, and 
Continuity of Learning Plan to its Intermediate School District.  Each Public School Academy 
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan 
to its Authorizer. A single Application should be filed for the district rather than multiple 
applications for individual schools within a district. The following items are required for the 
application which may be submitted beginning April 8, 2020: 
 

1. Assurances Document 
2. Continuity of Learning Plan 
3. Budget Outline 

 
  
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html


  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Guiding Principles  

 
As Districts and Public School Academies complete the Assurances and Continuity of Learning 
Plans, they should consider utilizing the following principles to guide their work: 
  

Keep Students at the Center 
Intentional outreach to continue building relationships and maintain connections. 
Help students feel safe and valued. At minimum, plan to do the following: 

• Plan for Student Learning: Build on each student’s strengths, interests, 
and needs and use this knowledge to positively affect learning. 

• Develop a Weekly Plan and Schedule: Offer routines and structures for 
consistency and for the balancing of think time, work time, and play 
time for health and well-being. 

• Contact Families: Partner to support student learning through ongoing 
communication and collaboration. This will not look the same for every 
student and family—safety remains the priority. Provide translations as 
necessary. 

  
Design Learning for Equity and Access 

Plan and deliver content in multiple ways so all students can access learning. 
• Teach Content: Set goals using knowledge of each student, content 

area standards, and of Michigan Merit Curriculum. 
• Deliver Flexible Instruction: Consider how to deliver content 

depending on tools and resources accessible to each student. 
Alternative modes of instruction may include use of online learning, 
telephone communications, email, virtual instruction, videos, 
slideshows, project-based learning, use of instructional packets, or a 
combination to meet diverse student needs. 

• Engage Families: Communicate with families about engagement 
strategies to support students as they access the learning. Families are 
critical partners. Provide translations as necessary. 

  
Assess Student Learning 

Manage and monitor student learning and plan what’s next for learning including 
the potential need for summer and supplemental learning. 

• Check Student Learning: Use a variety of strategies to monitor, 
assess, and provide feedback to students about their learning. 

• Make Instructional Adjustments: Use formative assessment results 
to guide educators’ reflection on effectiveness of instruction and to 
determine next steps for student learning. 

• Engage Families: Communicate with families about assessment 
results in order to inform next steps and the potential for 
supplemental summer learning. Provide translations as necessary. 

 
 



  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Assurances 

 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
This Assurance document needs to be returned to your Intermediate School District or, for Public 
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget 
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure 
continuous learning for all students through the remainder of the 2019-2020 school year.   
 
Districts should submit a single district plan that relates to all of their schools.   
  
The applicant hereby provides assurance it will follow the requirements for a Plan for the 
remainder of the 2019-2020 school year: 
1. Applicant assures that all student learning will take place under the direction of a teacher of 

record for each student enrolled in the district.  
2. Applicant assures that it will continue to pay school employees during the balance of the 

2019-2020 school year under the same terms and conditions established prior to the school 
closure order period. 

3. Applicant assures that the Plan was developed in collaboration with district administrators, 
school board members, teachers, and local bargaining units. 

4. Applicant assures that food distribution has been arranged for or provided for eligible 
students.  

5. Applicant assures coordination between applicant and Intermediate School District in which 
the District/PSA is located to mobilize disaster relief child care centers.  

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide 
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent 
with existing plans. 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 
Document, and Budget Outline will be posted immediately following approval to the 
District’s/PSA’s website. 

 
 
 



  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
  
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 
District or Public School Academy is providing, to the best of its ability, each student with 
alternative modes of instruction to help them stay on pace in their learning. This application 
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and 
supporting families may be necessary that may vary by grade level, school building, or student 
population served. 
 
For the purposes of the Plan, “district” refers to school districts and public school academies. 
 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District Superintendent:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
 
In accordance with Executive Order 2020-35 a Plan must include all of the following parts: 
 
g. Please describe the methods the district will use to provide alternative modes of instruction 

other than in-person instruction and a summary of materials each pupil and the pupil’s 
parents or guardians will need to access meaningfully the alternative modes of instruction 
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the 
extent feasible that pupils have access to a connected device capable of accessing the 
electronic instruction and must not penalize a pupil for the pupil’s inability to fully 
participate. 

“Alternative modes of instruction” means modes of pupil instruction, other than in-person 
instruction, that may include, without limitation, partnerships with other districts or 
intermediate districts or community colleges or institutions of higher education, use of 
vendors, use of online learning, telephone communications, email, virtual instruction, 
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of 
multiple modes of learning that still promote recommended practices for social distancing 
to mitigate the spread of COVID-CD. 

District/ PSA Response: 



  

 

h. Please describe the methods the district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, 
and to help pupils feel safe and valued. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

i. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 
access learning. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



  

 

j. Please describe the district’s plans to manage and monitor learning by pupils. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

k. Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



 

l. Please describe the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in development of the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

m. Please describe the methods the district will use to notify pupils and parents or guardians of 
the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

 



  

 

n. Please provide an estimate of the date on which the district will begin implementation of the 
Plan, which must be no later than April hn, hoon. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary 
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj, 
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to 
inn.gpgi, in completing the courses during the hogp-hoho school year. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 



  

 

go. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

gg. Please confirm that the district will continue to pay school employees while redeploying staff 
to provide meaningful work in the context of the Plan, subject to any applicable requirements 
of a collective bargaining agreement. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



  

 

gh. Provide describe how the district will evaluate the participation of pupils in the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

gi. Please describe how the district will provide mental health supports to pupils affected by a 
state of emergency or state of disaster prompted by COVID-gp. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

 

 



gj. Please describe how the district will support the efforts of the intermediate district in which 
the district is located to mobilize disaster relief child care centers as described in Executive 
Order hoho-gl or any executive order that follow it. 

District/ PSA Response: 

Optional question: 

gk. Does the District to adopt a balanced calendar instructional program for the remainder of the 
hogp-hoho school year?  Does the District plan to adopt a balanced calendar instructional

 

program for the hoho-hohg school year?   

District/ PSA Response:   

 

 

 

 

 

 

 

 

 



  

 

Name of District Leader Submitting Application:  

 

 

Date Approved:  

Name of ISD Superintendent/Authorizer Designee:  

Date Submitted to Superintendent and State Treasurer:  

Confirmation approved Plan is posted on District/PSA website: 
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	Text14: 
	Text15: The district plans to use a hybrid model of instruction using hard copy instructional packets andonline learning platforms (i.e Schoology, See-Saw, Bloomz, Classdojo, Edgenuity). SVSD is very fortunate to be in year six of a 1:1 initiative.  SVSD issues iPads to all students 3rd-12th grade to keep with them at all times thriough the school year, although some elect not to take home. Young 5's - 2nd grade students will be offered the opportunity to pick up an iPad (normally on a cart in their classroom) for use during the COL.  SVSD conducted a survey regarding internet accessibility.  Students without internet access will have access to instructional materials through instructional packets. All students will need access to materials such as paper, pencils, and crayons, which will be made available to families that don't have them; the building will communicate method for pickup of those materials. All students will have access to grade-level resources as needed to complete their work.  Also, for those students who do not have internet access, we plan to install four exterior internet access points (AP.s) that will provide wifi access to those parked in the Havens or Middle School front lots.  Since many of our students are schools of choice and drive a good distance to school each day, we will also publish a revised list of businesses with free internet access where parking lot access may be allowable.  Whether "learning from home" is obtained online virtually or via packet/paper form, no student will be penalized for their inability to fully participate. While we do not plan to partner with any other districts for our COL plan, we do appreciate the support of the MDE and the Saginaw Intermediate School District.  MDE offers the following Guidance for Learning at a Distance document: https://www.michigan.gov/documents/mde/LearningDistanceGuidance_686455_7.pdf and the SISD offers a Professional Learning site for information and collaboration as we work through the COL.  
	Text16: Teachers will be expected to make contact with every student at least one time during the week.This may be done through the use of technology (for those that have access) such as Schoology,  virtual meeting, or through weekly phone calls. For students with technology access, teachers will also make sure to communicate multiple times each week through the instructional platform (Bloomz, ClassDojo, SeeSaw, Schoology, Edgenuity, etc.), with an emphasis on continuing to build relationships and maintain connections.  If students do not have access to technology, teachers will include notes to students in theirinstructional packet that focus on building relationships and maintaining connections.  These students will also be encouraged to communicate with one another via phone or any other medium available to them. All teachers will ensure that individual student needs and accommodations (i.e IEP plans, 504 plans, ELL students) are followed throughout the COL.  The SVSD will implement contingency learning plans with the guidance and support of the SISD staff.  Caseload providers will ensure that the appropriate goals and objectives are being met for these students.  MDE offers guidance here: https://www.michigan.gov/documents/mde/Extended_Time_Away_686513_7.pdfWe will also rely on SISD ELL supports for those students. In addition, several ancillary staff will be available as needed to support students and families. All teachers will post "office hours" for internet or phone access. The MAISA Quick Start guide offers the following grade level suggestions that will be accessed as we work through this COL, building and teacher autonomy will be given for adherance:Elementary School Considerations https://docs.google.com/document/d/1yDtU0eRWyh0vAxjwD1Vkls4Q1vRy5tsSaRNPBxUCleM/edit#heading=h.xddy7dkimfsiMiddle School Considerations: https://docs.google.com/document/d/1QBNSYcASunvXtSYdDbdong4bqrCMGKWd22R-KDIH_0o/edit#High School Considerations: https://docs.google.com/document/d/17zFFvoa420Xh3JUnezBSGH8Ts0ivs6UWYoruvEjagXY/edit#
	Text17: For those students without technology, the main mode of delivery will be through hard copyinstructional packets. This will be supplemented with phone conferencing to support instruction.The instructional packets will be delivered during meal delivery, picked up through special arrangements adhering to PPE protocols, or dropped off if needed.  Of course, mailing of materials will be a last resort for getting these materials to students/families. For students with technology, content will be delivered through the online platform (Schoology, Youtube etc), or email.  Teachers will provide direct instruction multiple times per week and have the option of video streamed interactive instruction.
	Text18: For students without technology access, we will request that completed assignments be sent through cell phone photos.  If that is not possible, a discussion regarding the assignment will take place between the student and teacher during the assigned office hours. If the need arises, parents will also be invited into that discussion. For students with technology access, teachers will review the digital submission or learning packet and provide feedback to the student during their weekly phone call, virtual meeting, email, or office hours.  Teachers will provide feedback to students on assignments through the instructional platform as they are completed (or on a daily basis or per assignment completion).  Feedback from the teacher will look different at each grade level.  It may include differentiated work as needed, along with examples to support student learning. An example of this may be providing a student that is struggling with double-digit subtraction additional practice and several written examples with the steps. A phone call would also be used as a follow-up if needed.
	Text19: For the most part, we do not anticipate many additional expenses beyond what we already have budgeted for the academic year.  Some exceptions may be postage, and potential purchase of the paid version of Schoology (TBD).  We have been using the free version of the Schoology LMS for several years but has become challenged with the increased internet traffic and demand. We also plan to install four internet access points (A.P.s) that will provide wifi capability for the main parking lots at Havens and the Middle School at a cost of $5988. 
	Text20: All stakeholders were involved in the development of the plan. Building administrators met with theirbuilding teachers for initial input and reached out to parent representatives from their School Improvement Teams.  Building staff  then met in grade level/content area teams to address theneeds specific to each grade level or content area. Building administrators brought this information back to district level administrators for collaboration and final decision making. The completed COL was shared with all School Board members for their support and approval. 
	Text21: The plan will be communicated to each family and will be dispersed through email to those that have access. Also, the COL will be posted to the district website, Skyward message boards, and social media platforms. To ensure that all stakeholders are aware that the plan has been developed and released, an automated phone call and text message will be sent to all stakeholders through Apptegy and the Swan Valley Thrillshare app. Individual buildings will also communicate the specifics of the plan as it pertains to the building/grade levels using the same formats indicated above.Those requesting a hard copy will be given the opportunity to pick it up or have it mailed. 
	Text22: SVSD will begin full implementation of the COL, also known as our "learning from home plan", on April 13, 2020.  
	Text23: For students in dual enrollment courses at Delta College, we will be working with college officials to determine next steps. Dual enrollment courses are in the last month of course work, so all resources are already in place. Like all other grades issued during this EO, students will be given CR/NC grades.  However, dual enrollment students who are issued a grade from Delta College will be given the option to convert their grade to credit or no-credit for their high school transcript. For students in CTE programs, SVHS adminsitration will work with the Saginaw Career Complex (Principal Josh Little) and ISD CTE Director (Jennifer Geno) as well as state level CTE directors to ensure our students have the ability to complete these courses.  The SISD has developed a CTE Continuous Instruction Guidance document that has already proved very helpful. 
	Text24: Swan Valley School District contracts with Saginaw Township Community Schools for its food service program.  STCS is offering all students food distribution / pick up three days a week at Swan Valley High School from 11:00 - 2:00.  This format is expected to continue (or be altered slightly as needed).  All stakeholders have been notified of the distribution times through text message, social media posts and building level communication. This is the plan for the remainder of the school year but we are at the mercy of worker availability and commitment which has been an issue thus far.  If needed, redeployed school staff will be used to ensure continuation. 
	Text25: The last day of school (COL learning from home) for SVSD is June 5th.  What is described in this section continues through that date which is the last day of school.  It is required that each employee who must come into school buildings or onto school property adhere to the social distancing rules, wear PPE, and answer the Saginaw County Health Department COVID-19 protocols for each entry.  Each of the SVSD employee groups and the plan related to that group is listed below:Central Office Staff:  Working full time remotely with full contracted pay.  Allowed personal/vacation days if requested.SVEA (teacher bargaining group):  Working full time remotely with full contracted pay. No absence incurred during this time.  See other parts of the plan for further detail related to their responsibility. SVEA Appendix B employees (extra duties):  All appendix B assignments receive full pay with the exception of Spring coaches and drama spring performance.  Drama spring performance will be unpaid, middle school spring sports will be unpaid since they did not commence prior to the closure, and high school spring sports receive 1/2 pay (note: 1 week of season occurred prior to EO).Secretaries/Instructional & Health Care Paraprofessionals:  These individuals are in the same CBA.  Secretaries working remotely and will only come on site if absolutely necessary.  Paraprofessionals (13 total) are being redeployed and will assist administration/teachers in their assigned Building in the following ways:  Remotely:  Routine check-ins with students they normally work with and coordination of virtual 1:1 and/or small group enrichment activities.  Availability to families with potential virtual conferencing.  Where requested, involvement in teacher facilitated virtual learning. On site:  Preparation of learning packets, distribution of learning materials/devices etcHourly nonbargaining employees (15 people):  For the most part, all work is onsite: work will be similar to that of paraprofessionals on site noted above, but may also assist in meal preparation/distribution, potential delivery of packets/materials to homes, and other duties assigned by building principal or other administration. Professional ancillary staff including College & Career Advisor, Career Navigator:  Working full time remotely with full contracted pay. No absence incurred during this time.  Duties align with professional responsibilities when face to face and vary by position. Bus Drivers:  LOA allowing them to work a minimum of 12 hrs per week at regular pay.  Duties to be determined by Transportation director but include cleaning and sanitation of bus, possible delivery of food/learning resources etcCustodian/Maintenance:  LOA aligning with "snow day language" in CBA which reduces daily hours to 6.  Regular cleaning, maintenance, and special projects/district improvements determined by Maintenance Director.  Food service:  This is a contracted service but will be operating on site at the high school only. 
	Text26: Teachers will keep a log of all communication with students and parents. If a student does not have access to technology, teachers will keep track of which individuals are completing the weekly instructional packets through pictures received or conversations that took place (discussed in #2) .If a student has access to technology, teachers will use the instructional platform and email communication to monitor student wellness, engagement, and completion of assignments. Inconsistent completion and/or non-responsive students will be addressed through the principal,  counselor, or other ancillary staff where a plan to connect will be developed with the student and family.  Additional support agencies may be sought to make these connections (DHHS, Behavioral Health, etc.).  The school administration and staff will document the extensive efforts to get a student to engage in the COL plan. Each high school teacher is responsible to determine whether student effort during the COL justifies whether credit toward a Michigan Merit Curriculum diploma has been earned.  As mentioned earlier in the COL plan, teachers, administrators, and support staff will make every effort to engage the senior (and family support) in order to earn that credit.  Of course any extenuating circumstances, including the impact of COVID 19, will be part of that credit bearing decision.  Pupils in grade 12 who were failing a course as of March 11, 2020 will be offered a credit recovery option in the Summer of 2020 using Edgenuity online course offerings. NOTE:  Students using the Edgenuity platform for coursework automatically are part of a daily attendance log generated through the software. 
	Text27: Our district has the following support staff who will be working virtually with all students: District Wide (school psychologist, social worker), High School (school counselor), Middle School (school social worker), Havens (school counselor), and Shields (school social worker). We also have several ancillary staff (school psychologist, speech, OT/PT etc) and classroom aides/parapros committed to this COL. These individuals will work with all building staff to provide both electronic and hard copy supports for all families and students. They will rely on a number of support documents and resources including the following: MDE Educator's Guide to Supporting the Social and Emotional Needs of Students (http://www.michigan.gov/documents/mde/COVID-19_EDUCATORS_GUIDE_686373_7.pdf), 
	Text28: The SVSD operates a childcare center which is currently open for children of critical infrastructure employees per order.  We will collaborate with the SISD and LEA's if this is a need for which we can we can assist. 
	Text29: The Swan Valley District plans to implement the COL on April 13th and operate until the scheduled end of the 19-20 school year which is June 5th.  Our first scheduled student start day for 20-21 is August 31st, but we have already begun discussions with employee groups considering an earlier start date.  This decision has not been finalized at the submission of this plan. 
	Text30: Mat McRae
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